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Executive summary
This report provides a clear understanding related to development in workplace. In this context, a critical discussion has also provided. Beliefs, values and attitudes plays vital role in employee performance and it also effects on organisational prosperity. This report discriminates these three factors properly and it is consisted of an analysis of differences among them. A critical assessment is also given in this context and it is based on the impacts led by these three factors on behavioural changes in workplace. Researcher has chosen a French management theorist, Henry Fayol and name of theory provided by this theorist is management theory of administration. Elements and principles of this theory has also been discussed here by taking an example of Sainsbury, an UK based organisation. Researcher has also supplied a critical overview of this theory and though its benefits have discussed here. Both positive and negative effects of this theory on an organisational performance have also been discussed here based on chosen organisation. 
[bookmark: _Toc15296768]
Introduction
Organisational culture directly affects employees' behaviour and performance. A developed workplace leads to manage organisational operational, functional and financial activity in a systematic manner. The purpose of study is to describe behaviour, attitude, and values of employees in Sainsbury. Management theory also helps in managing employees' attitudes and behaviour for the benefits of business.
[bookmark: _Toc15296769]Task 1: Collision of values, attitude, and beliefs on individual behaviour
Beliefs, Attitude, and values
	Corporate beliefs
	Attitude
	Values

	Corporate beliefs can be defined as an idea to consider something true based on experience and principles. There are various sources of beliefs such as experiments, religions, education and mentoring. Employees of Sainsbury have their own beliefs and this impact on their performance and build attitudes among them. Afsar and Badir (2017, p. 100) have suggested that corporate belief is committed to the employee satisfaction level that assisted to increase their engagement in a different activity.

	Attitude of a person is judged by considering behaviour with others. Working environment and culture strongly reflects attitude of individual and it may change with time. In case of Sainsbury, employees attitude change as per working environment and policies in which business manager has mainly focused to satisfy their professional needs. 

	Core values can be undertaken as fundamental beliefs of employees that segregate into faithfulness, loyalty, effort, honesty and so many. People have long-lasting beliefs in something such as culture and religion, and this creates values among them. Standard or personality of individual is developed by their values. In the opinion of Cumberland et al. (2016, p. 310), sources of values are family, culture, religion, social influence, and background. Culture of Sainsbury creates values among employees and due to this; they are loyal to the company. 


Table 1: Values, attitude, and beliefs
(Source: Created by researcher)

Association between values, attitude, and beliefs

	Factors
	Nature
	Source
	Description

	Attitude 
	Change frequently
	Attitude of employee change by getting influence from others behaviour. 
	Attitude of an employee can change by getting negative behaviour from others in Sainsbury and these impacts the culture of organisation.

	Beliefs
	Change over time
	Beliefs change through education, experience, and support of mentors. 
	As stated by Eisenberg et al.(2016, p. 10), after getting effective training at the workplace, beliefs of employees change and they start focusing more on their jobs and career. 

	Values 
	Long-lasting
	Values of a person change by getting an unexpected experience in life. 
	Employees of the company have effective values, as they get better pay and working environment at the workplace. 


Table 2: Relation between values, attitude, and beliefs
(Source: Created by researcher)
Attitude of an employee is developed by getting influence from values and beliefs. People learn attitudes, beliefs, and values by interacting with others. In the workplace, employees need to have effective values, beliefs, and attitudes to avoid conflicts and achieve the objective of business. In accordance to Fielding and Hornsey (2016, p. 121), organisational values and actions are also responsible for developing employees' attitudes and behaviour. It has been found that Sainsbury has increased the payment of staff by 8% annually in 2018 (Theguardian.com, 2019). This increases job satisfaction of employees in the organisation and builds positive attitude among them. Employees also face issues among each other at the workplace and this changes their attitude negatively for others.
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Figure 1: Impact of values and beliefs on attitude and behaviour
(Source: Hopkins, 2016, p. 17)
From the above figure, it can be said that employees’ beliefs create values among them and attitude is developed by those beliefs. Behaviour of people changes as per their attitude and reaction of others. As commented by Gregory-Smithet al. (2015, p. 350), people beliefs in something by getting experience, education, knowledge, and mentorship. Values are developed in people by the impact of culture, religions, family, and happiness. These values and beliefs help in developing positive attitude and due to this, people behave effectively with each other. As influenced by Hopkins (2016, p. 17), at the time of working in organisations, employees are influenced by culture and environment and develop attitudes among them. In case, employees are getting positive culture and behaviour in Sainsbury then positive attitude is developed among them and they start liking each other and working together to achieve the business objectives. In case culture of organisation is negative, then negative attitude develops among employees and they do not remain loyal to organisation. Conflicts among employees also increase in a negative environment. 


Beliefs and values of an individual in institute
Beliefs and values of employees help in creating culture and values in business. Manager of Sainsbury thinks about the benefits of employees and increases their salary based on performance. Training is also provided to employees for developing their skills and knowledge and due to this, beliefs and attitudes can be developed among employees. As stated by Kunyk et al.(2016, p. 45), an employee having strong beliefs in business and self-skill, can focus on creativity and help in achieving business objectives. Employees of Sainsbury can focus on creating new ways to increase the sale of products and build effective relationships with customers. Beliefs also help in reducing the communication gap between managers and employees and profitability of business can be increased. In accordance to Manikaet al.(2015, p. 680), employees can communicate with customers effectively with confidence if they have beliefs in their products and brand. Relationship among employees improves due to having same beliefs in business and each other. They consider the organisation as their own and work with responsibility. Sainsbury invests a huge amount in development of employees and due to this employees respect their managers and organisation. Business can be grown rapidly due to strong beliefs of employees in organisation. 
Ethical value among employees builds honesty and integrity. Policies and procedures of Sainsbury help in building values among employees. The company has been built on the foundation of honesty and due to this; employees are also loyal to the company. The company has recently increased the salaries of employees by 8% annually and increases their break hours as well (Theguardian.com, 2019). Respect of employees towards their organisation has been increased and they have become more dedicated to work. Integrity and ethics are the core values of the company and this helps in making the business sustainable. The company takes care of individual rights and privacy and helps employees to manage their personal lives along with working life. 



Impact of employee’s activities in workplace
Create positive culture and morale
Culture and environment of organisation depend on behaviour of employees in organisation. Management assessment of Sainsbury has created positive culture at the workplace by managing behaviour of employees. As commented by Pheko et al.(2017, p. 580), positive behaviour of employees manage the culture of workplace and increases production level. The company provides job satisfaction to employees to increase their dedication level. Employees are happy at their work and this creates high morale of the organisation. Leaders play an effective role in managing ethical values and morale of the organisation. 
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Figure 2: Influence of culture on employee
(Source: Pheko et al.2017, p. 580)
Build relationships among employees
Employees of Sainsbury work in a group and have strong relationship with each member. This unity helps in achieving their goals and helping each other in business. As influenced by Wells et al.(2016, p. 70), values of organisation help in managing effective relationships among employees and affecting their behaviour positively. Employees of the company are not allowed to use negative words against others for maintaining corporate ethical values. Manager also uses to arrange weekly meeting with employees to reduce communication gap between them. 

Manage conflicts
Positive behaviour and attitude of employees are necessary to reduce conflicts and manage effective environment at workplace. Due to values of Sainsbury, employees understand each other and this helps in reducing conflicts in business. Fewer conflicts among employees are beneficial for increasing productivity of employees and business. As stated by Young et al.(2015, p. 700), negative environment is created in business if employees are having conflicts with each other and business performance is impacted negatively. Manager of the company needs to solve the issues among employees in short time for the benefits of business. Managers and leaders of organisation to solve business issues use situational leadership style. Managers or leaders of Sainsbury's first understand the situation and then make business decisions to solve the situation for the benefits of business and employees. 
Increase productivity
Positive relationship among employees can help in improving business productivity due to their unity and happiness at work. In accordance to Manikaet al. (2015, p. 680), culture and profitability of business are impacted due to negative behaviour of employees in the organisation. Goal of the business is not achieved on time due to inappropriate relationship among each other and lack of unity. Positive behaviour of employees can help in creating high-performance culture in Sainsbury and business objective can be achieved easily by improving employees’ performance. Manager uses to design the job as per capability of employees so that, they can perform effectively. Employees and managers to avoid loss in business manage resources of business properly. 
Reduce employees’ turnover
Employees take decision to leave organisation due to ineffective culture and inappropriate relationships with others. As commented by Pheko et al.(2017, p. 580), employees’ turnover can be reduced if employees are getting development in their skills and knowledge during their work. Positive culture and employees’ behaviour of the company helps in reducing employees’ turnover. Leaders and managers provide new employees with effective training and guidance. Employees also help each other in achieving their goals and due to this, employees turnover rate is less in the company. Fairness treatment of managers to employees is also beneficial in reducing employees’ turnover. Workload of employees is not high in Sainsbury and due to this; employees do not want to leave the organisation. 


Increase employees’ motivation
Employees are happy and motivated at work if they are having a positive and healthy relationship with each other. Due to increase in payment of employees, they are motivated at work and give effective performance in business. It has been found that sale of Sainsbury has increased by 1.1% in comparison with 2.3% of Asda and 2.7% in Tesco (Theguardian.com, 2019). Employees’ salary has been increased by 8% through the sale has not been increased as per expectation. The company has done so to motivate employers and increase business productivity. Performance of employees is measured and feedbacks are provided to them to improve their performance. Equal opportunities are provided in the organisation to get reward and promotion in business. 
[image: ]
Figure 3: Impact of employee’s behaviour in workplace
(Source: Manikaet al.2015, p. 680)

[bookmark: _Toc15296770]Task 2: Management theory
Assortment of theorist
In this part of the research project, a theorist is to be chosen by the researcher to provide a clear understanding related to the implemented management theory. In this context, Henry Fayol is chosen as a theorist and this theorist gave a theory on administrative management within an organisation. Relevancy of this theory in present organisational situation is being discussed by taking Sainsbury as an example. In this context, it also provides a critical assessment of the chosen theory.
Background 
Being a management theorist of France, Henry Fayol observed organisational situation from a very close position. As a result of this, he became able to experience the issues faced by various French organisation regarding administrative division. Therefore, in order to mitigate scopes of corporate issues, management theory of administration has been developed. Though this particular theory has been originated in France, it can be applied to many organisations worldwide. Such theory provides a scientific approach to reduce issues related to organisational administration.

Management theory of administration by Henry Fayol
Management theory demonstrates managerial excellence as technical ability and it can be achieved by implementing a suitable management practice within an organisation. As stated by Bratton and Gold (2017, p. 121), by taking this management theory of administration, five basic elements of, management can be recognised properly. These five elements are planning, organising, commanding, coordinating and controlling. A very small description of these elements has given in the following table: 
	ELEMENTs
	DESCRIPTION

	Planning 
	It includes construction of a structural plan to achieve organisational goals. 

	Organising 
	Organising means formation of a suitable organisational structure by. 

	Commanding 
	In this process, organisational authority provides commands to their subordinates. 

	Coordinating 
	This includes establishment of proper communication and coordination among employees and authorities along with each workgroups within an organisation.

	Controlling 
	It demonstrates a comparison between desired organisational performance and actual performance.


Table 3: Elements of management theory of administration
(Source: as created by researcher)
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Figure 3: Elements of management theory of administration
(Source: Bratton and Gold, 2017, p. 121)
All of these elements are present in organisational practice of Sainsbury, which demonstrates the suitability of implementation of management theory provided by Henry. 
This management theory is based on 14 principles and as opined by Calas and Smircich (2019, p. 232), to receive maximum benefit from this theory, an organisation has to maintain all these principles properly. A clear understanding in this regard has been provided with respect to chosen organisation in the following table:
	PRINCIPLES
	DISCUSSION
	EFFECTS IN SAINSBURY

	Work division
	Entire organisational work is to be divided among work persons based on experience, skill, specialization, ability (Edwards, 2018, p. 45).
	All of these 14 principles are being maintained in an appropriate way within Sainsbury. As a result of this effective implementation, it has received a positive growth in its financial position in financial year (FY) 2018 as compared to the same in FY2017 (About.sainsburys.co.uk, 2019). Sainsbury is dividing its entire work among its employees based on their capabilities and along with this, it is also maintaining well discipline in organisational premises. This company is maintaining equity in remuneration system and because of this, there are no such issues related to employee wages within this organisation.

	Responsibility, authority
	These two are interconnected. Responsibility means accountability whereas authority means right to place order to subordinates (Thompson, 2017, p. 454). 
	

	Discipline 
	Every working individual must abide by all rules and regulations made by organisation (Rosenbloom, 2016, p. 80). 
	

	Command unity
	A working person must receive commands from only one supervisor; this practice is stated in this principle (Hinojosa et al.2017, p. 175). 
	

	Direction unity
	It means, every work group must be directed towards the main objectives of concerned organisation (Gond et al.2016, p. 442). 
	

	Individual subordination
	It creates a diversification between personal interest and common interest. It prohibits employees to bring any personal interest in front of organisational interest (Marti and Scherer, 2016, p. 300). 
	

	Personnel remuneration
	Transparent payment method is to be implemented to increase employee satisfaction (Morden, 2017, p. 265). 
	

	Scalar chain
	It initiates a suitable hierarchy within organisational premises. This improvises work division based on talent, performance, and ability (Edwards, 2018, p. 45).
	

	Order 
	Order means maintenance of a proper organisation procedure in a company (Thompson, 2017, p. 454). 
	

	Equity 
	It provides equal opportunity to every working person within an organisation beyond any gender, social, political or financial discrimination (Rosenbloom, 2016, p. 80). 
	

	 Tenure stability
	It demonstrates about work stability of employees (Hinojosa et al.2017, p. 175). 
	

	 Initiative 
	According to this principle, a manager motivates subordinates to develop a plan to implement innovation and technology in business process (Gond et al.2016, p. 442). 
	

	 Esprit-de-Corps
	It is a French word, which means unity is confined in strength. Each working person should maintain unity among them to increase organisational productivity (Marti and Scherer, 2016, p. 300).
	

	Centralization 
	It means deduction of importance of subordinates within an organisation (Morden, 2017, p. 265). 
	


Table 4: 14 principles of administrative theory
(Source: as created by researcher)
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Figure 4: 14 principles of administrative theory of management
(Source: Calas and Smircich, 2019, p. 232)
Critical impression of Henry’s theory
Though this theory is very effective and important for managing administrative process within an organisation, many theorists have also criticised this theory in various approaches. A critical discussion is provided herewith:
· Management orientation
This theory focuses on only management guidelines and there is nothing about issues related to workers (Eveleens et al.2017, p. 680). 
· Provides less importance on informal organisations
Only formal organisations can get benefits from this theory and it is ineffective towards informal organisations.
· Essence of military science
Two principles of this theory (command unity and direction unity) are taken from military principles. In some cases, this approach may lead to no or negative impact on organisation (Eveleens et al.2017, p. 681). 
· Mechanical approach
It does not have any relation with communication, motivation, and leadership within an organisation. Therefore, it can be stated that it is a mechanical approach.
· Inconsistency
Henry’s theory is based on limited observation and experience. Therefore, it cannot serve a positive role in any business condition (Eveleens et al.2017, p. 681).

Reimbursement of theory in the workplace
Though there are some issues related to this theory, there are also some benefits of this theory in the workplace. Some of these benefits are discussing here:
· Maintenance of organisational structure
Implementation of this theory means maintenance of a proper organisational structure and it also divides work among employees according to capabilities. Therefore, it helps to increase organisational productivity. 
· Team concept enhancement
It promotes working team culture and by this culture, it increases coordination among employees. This, in turn, helps to maintain proper communication among various workgroups and it also helps to maintain the same among employed and management authorities.
· Employee motivation 
This theory provides employee motivation through allocation of fair compensation and remuneration. As it provides equity in wages in the workplace, there is no such issue related to employee dissatisfaction in organisational process.
Sainsbury is receiving all of these benefits and its positive financial growth in FY2018 is showing these impacts clearly (About.sainsburys.co.uk, 2019). 

Practical instance of Henry’s Management theory of administration
Sainsbury, a UK based organisation can be taken as a practical example of Henry’s Management theory of administration. Implication of this theory shows both positive and negative impacts on this organisation. 
· Positive effects
Positive effect of implication of this management theory in Sainsbury can be observed in the following data comparison between FY2017 and FY2018 (About.sainsburys.co.uk, 2019):
	DATA
	FY2017
	FY2018

	Revenue (£m)
	26,224
	28,456

	Gross profit (£m)
	1,634
	1,882

	Total comprehensive income (£m)
	738
	85


Table 5: Sainsbury: FY2017 and FY2018
(Source: About.sainsburys.co.uk, 2019)
This theory is helping this organisation to divide its workloads among capable employees by maintaining a suitable organisational structure in its business process. Not only this, but it is also providing a unified direction and command by maintaining good discipline within organisational premises.
· Negative effects
Sainsbury is also facing these problems while implementing this concept in its business process and in this context, the yearly total profit before tax of this company in FY2017 and FY2018 can be taken under consideration. 
	DATA
	FY2017
	FY2018

	Total profit before tax (£m)
	503
	409


Table 5: Sainsbury: FY2017 and FY2018
(Source: About.sainsburys.co.uk, 2019)
The above table shows a financial decrease in total profit in Sainsbury in FY2017 and FY2018. As this theory is focusing on only organisational stature, not on employee issues, there are a lot of issues related to employee groups. As a result of such negative effects is being observed in this organisation. 
Opinion on theoretical framework 
Managers of an organisation have the responsibility to manage attitude, beliefs, and values of employees and organisation. As per administrative theory of management, it is necessary for managers to interact with employees for the benefits of business. As influenced by Wells et al.(2016, p. 70), employees follow the path shown by leaders and managers in organisations. In case managers follow the administrative theory of Henry Fayol in effective way then, employees also do the same and this protects the ethical values of business. Discipline in workplace required achieving business goals and developing positive behaviour among employees. Leaders of Sainsbury need to guide employees to follow regulations, policies and procedures of business. This theory also helps in managing behaviour of managers with employees. Managers need to behave kindly with employees so that employees can share their issues with them without any hesitation. In accordance to Manikaet al.(2015, p. 680), equality needs to be maintained at the workplace to manage business ethics and make the business sustainable. Rewards also help in managing beliefs of employees and increasing their motivation and dedication at work. Manager of Sainsbury needs to reward employees for giving better performance and increase their confidence level. This can be helpful in building positive attitude among employees and increasing productivity of business. 
Manager also needs to make business-related decisions by involving employees in the process. This helps in increasing responsibility of employees work and achieving business objective in an easier way. As per this theory, six major business activities such as technical activities, accounting activities, security activities, commercial activities, and managerial activities, need to be managed in an effective way. Manager of the company needs to provide effective training to employees to improve the business. As stated by Young et al.(2015, p. 700), attitude of employees can be developed if they are getting effective knowledge of latest technology at work. Employees and managers to avoid conflicts and issues among them should also manage sales, distribution and purchase of goods properly. Communication gap should be reduced to avoiding issues between managers and employees. As commented by Pheko et al.(2017, p. 580), employees beliefs are impacted negatively due to loss in business. Financial document of business should be maintained properly to avoid loss in business. Manager also needs to think about protection and safety of employees at work. This helps in protecting employees’ attitudes and beliefs for organisation and manages ethical values of business. 
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Conclusion and Recommendation
It can be concluded that values, attitudes, and beliefs among employees are required for running the business in a sustainable way. Regulation and policies of organisation help in creating discipline at the workplace and develop positive attitude among employees. Conflicts in business can be reduced by building effective relationships among employees. Positive behaviour of employees can help in reducing employees' turnover and create happiness in the workplace. Management theory by Henry Fayol can be helpful in managing business activities effectively and manage ethical and cultural values of business. Communication gap needs to be reduced to avoiding issues between managers and employees. 
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