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[bookmark: _Toc53174997]Introduction
Project management is not like other business processes. Project attributes are generally different from other ongoing business attributes. Some famous project management approaches are discussed here along with their pros & cons. Some suggestions are also provided in this report. Relating to the real-world scenarios project management principles are evaluated. The following report is all about evaluating the success or failure of the project of assessment 1. The report contains the controlling and execution process of assessment 1. 


[bookmark: _Toc53174998]Outlines the objectives of the main report and discuss whether the objectives were achieved or not if not then explain why not
In the assessment 1, the objectives of the report was
· Identifying the market conditions for launching a new product in the existing market of Syspal 
· To find out the customer's demands in the market whether they are waiting for such kinds of products that Syspal want to introduced in the market 
·  To know the competitors of existing market and know the market competitiveness
· To know what new the customer's demands is and what is the lacking of existing products to fulfil the customer's demands 
· To evaluate the customer's reaction about the ne product of Syspal, how eagerly they will accept this product 
· To identify the actual number of customers who really waiting for such kind of products

Most of the objectives of our project were achieved successfully but some objectives were not achieved because of some lacking and inefficiencies of project management. Out team members successfully identified the market conditions for this new product. They provide an appropriate report about the market conditions for Syspal. From the findings, it is known that the market was fully competitive and so many competitors are competing in the market. 
To find out the customer's demand objectives did not achieve appropriate because of their lacking in participating. Most of the customers showed less interest to participate in answering our questionnaire's questions. That is why out team members did not achieve actual result for measuring customer's demand about the new product. 
To know competitor, this objective was achieved successfully as out dedicated team members able to found out the actual number of competitors in the market. 
To know what's new the customer's demand is, this objective did not achieve appropriate because different customers were providing us different information. What is the demand for a customer is not may be the demand to other customer. That is the reason our team members fall difficulties to evaluate the customer’s new demands. 
To know the customer's reaction, this objective also achieved but not with full appropriateness, as mentioned before, customers did not show high interest to answer out questionnaire's questions and some of the respondents skipped some of questions that is why actual result did not come out. But this questionnaire about the new product of Syspal, answered most of the customers so we were able to get idea about customer’s reaction to the new launched product of Syspal. 
To know the actual number of customers for this new product of Syspal, this objective achieved successfully. Our dedicated team members got succeed to identify the customers who really want this product to fulfil their needs. 
Followed PRINCE2 approaches
Project managers of Syspal tried hard to apply PRINCE2 approaches in their project. They shortened the whole task of the project into achievable part. Every team member were clear about project goals and objectives. Managers divided the whole project into different manageable and controllable stage that is why most of the objectives of the project were attained successfully. Managers made project goals clear to everyone of the project. Managers checked everyone’s performance in several times whether they were working accordingly or nor. Managers directed the project according to their taken plans and decisions. Appropriate project life cycle was developed to tracking out the whole project effectively. Thus managers of the project followed PRINCE2 approaches in their project.           
[bookmark: _Toc53174999]Explain what benefits were achieved from the project and whether this was expected or unexpected 
The managers of Syspal conducted this project for getting some benefits and the company actually got some benefits from the project. An organisation conducts a project for some specific reasons. After analysing the benefits of conducting a project then organisations go for conducting a project. Managers of Syspal got some expected benefits from the completion of their taken project.
From the completion of the project the managers of Syspal able to know their actual competitors in the existing market. That will help them in later to take strategic planning and decisions. The company also identified the customers who really loyal the company and the team members identified customer’s reaction towards the products of the company. An expected benefit also achieved which is improvement of employee's skills and experiences. The managers of the company mainly conducted this project to know the market benefits of launching a new product but throughout the project employee's skills and experiences increased that help the company to freely improve employee's effectiveness. The company also find out its actual market competitiveness via this project this is also expected.    
[bookmark: _Toc53175000]Did the conducted project stay within its scope including budget, time and tolerances
To conduct a successful project, there need a specific time period, special budget, proper communication etc. There were six months in our hand to finish our project. The project managers Divided several tasks of the project to be conducted within six months. In the case project time, the managers of the project got succeed to successfully finished the project within selected time period. But in the case of cost the project managers of Syspal did not stay their scope because some extra cost had beard in their project. The budget for the project was £50000 but managers took extra £5000 for finishing their task. This indicate that some mismanagement of money was happened within the project. 
Project deliverables were delivered successfully to the respected parties within accurate time. As managers divided the whole task into several sections, so it became easy for project members to understand their responsibility and everyone worked according the given instructions of managers (Greenhouse, 2016). Managers divided the six months into six achievable phase. For first month managers set some objectives, and determined what have to achieved in second month and so on. Thus everyone understood the project goals and performed according to planning. 
[bookmark: _Toc53175001]Explain the changes that were made up during the project completion including changes in main plans and decisions and what was the consequences of the changes 
Sometimes everything will not go forward according to the taken plans and decisions. Future is always uncertain so managers of any project have to alter their main decision based on future. The project managers of Syspal also had to bring some changes in their key planning of the project as they did not really know the future. For an example, managers of the project thought that respondents will cordially participate in answering the questionnaire's questions represent by the team members of the project but really it was found that most of the respondents were not friendly, they did not appropriately answer the questions so managers fall into difficulties to conclude the collected data properly.  
One of the plans is to drawing conclusion based on collected data within 3 months. But managers changed their decision to draw conclusion based on customer's given answers. During the project completion, managers broke down some teams because of changes. The managers also changed the person of project deliverables. Because of respondent's, less interaction the managers of the project take some different measurable goals. During the project some of team members failed to accomplish their task within given time. That is why managers broke up some teams and take new decision for building up new team. 
For such kinds of changes managers fails to complete whole project by using given money. They need extra £5000 to conduct the project. If changes were not happened, then managers could complete the project using specific money. 
[bookmark: _Toc53175002]Summarize the lessons that were learn during the project
From the completion of project so many thinks were learnt. How team work will affect the overall success, the differences between individual's performance and team's performance were learnt differently. Managers learnt how to manage employee appropriately and how interact with them efficiently. The customer’s expectations about the company's products had been known. Necessary skills and knowledge that are needed to conduct a successful project. How to use specific resources to complete the project. The necessary information that are needed for successfully complete the project were learnt. Essential manager's skills have been achieved that help the managers to conduct a future project. 
[bookmark: _Toc53175003]What went well and what things have to do differently in future 
The assigned task to every employee were completed accordingly. This thing was went well. Managers performed well to provide instructions to their subordinates and monitoring employee's activities. Every members of project were matured enough to understand their assigned responsibilities that is why managers felt comfortable for providing necessary instructions to them and people did their task within assigned times. Conducting primary research was also going with accordance and people tried hard for effectively perform the primary research which was collecting raw data from different sources. Secondary research of the project also went well, developed team successfully analysed collected data for drawing an effective conclusion. 
Some things did not go well of the project so that things need to be updated in future if the company want to conduct any new project in future. Like the project managers of the company fails to efficiently uses given money. They used extra money in their project so in future managers have to careful about using money. Reaching respondents was also a hard task for team so in future managers have to take different decisions that help the managers to successfully reach the respondents and collect data from them (Davenport, 2018). Some team members shoed less interest to complete their assigned task so managers have to be more prudent in future to engage all people appropriately in the project. In some case people took higher time to provide project deliverables to the managers so in future managers have to assigned in such way that everyone will able to provide project deliverables within given time. For using some equipment like laptop, desktops, SPSS for statistics and other software there need high skilled employee so managers have to focus on employee's training so that everyone can experienced enough of using this tools. 
[bookmark: _Toc49720872]Managers can properly apply the Concepts and Principles of Project Management
[bookmark: _Toc49720873]There are few principles of project management that project managers should consider while developing a project. The application of those project management principles will be easy to understand if there is an example attached with each principle (Boehm, and Ross, 2019).
Understanding the objective is the first principle of project management. Determining the objectives will help to make a project structure (Klein, and Alge, 2017). And the goals of the project should be precise, assessable, feasible, timely, and consistent. This principle assures that everybody's target is the same and specific.
[bookmark: _Toc49720874][bookmark: _Toc49720875]Budgeting: After setting project objectives and goals, one will plan to achieve the mission and he will find some constrains. Among them, the budget is the most important one. Everyone wants the best result expending the lowest amount of money possible. That is why budgeting needs extra attention. There should not be any wastage or extra expense.
[bookmark: _Toc49720876]Scheduling and Estimating: Another obstacle a project manager faces is time. That is why he should make an intelligible calendar and work assessment for the project. The schedule should focus on when the tasks will be completed. Holidays, vacations, etc. other factors should be considered during scheduling. And another important thing is the timeframe should not be unrealistic.
[bookmark: _Toc49720877]Define Team Responsibilities: Another important project management principle is determining individual duties. It gives a complete view of things. It is required before starting the project because outlining everyone's duties will find out the weaknesses and constraints that may appear in the middle of the project. 
[bookmark: _Toc49720882][bookmark: _Toc49720883]Accountability and Responsibility: This principle is very important for everyone related to the project. The project manager's task is to guide the subordinates toward the right path to achieve the goal while their job is to be accountable for their responsibilities and they should hold themselves. For this regular communication can help.
[bookmark: _Toc49720884]Before starting the work of the project, the project managers of Syspal need to identify the requirements of the client ant established objectives and goals which was realistic, reasonable, and attainable. Then he prepared a budget for the project. Then he made a roadmap for the project. Finally, before starting the work, they should allocate responsibilities to the subordinates. Some factors like budget cut, a new direction, urgent requests, etc. have appeared in the middle of the project but being flexible helped the team to adopt those changes.
[bookmark: _Toc53175004]The areas that need to be improved and necessary recommendations 
The taken project Syspal was conducted successfully but there were some lacking in conducting the project that managers may be improved in future to gain more success. Project members gained success to analyse the market competitiveness but in this task people can do more appropriately. Like for analysing market competitiveness, team members can use the prices level of the market and they need to find out the options that available in customer’s hand. If they found that companies hold zero power to increase or decrease price, then market competitiveness can easily be measured (Maruping, and Agarwal, 2019). To know the customer's demands also achieved successfully but this objective also done more effectively. For an example, the team members of the project have to reach more customers to collect data. According to the law of large number, the more sample you use for your analysis the more accurate result you gain. So if team members were collect data from more respondents the result that they gain would be more effective. Projects deliverables also achieved but when managers take strategic plans and measurable objectives then project deliverables can be more effective for the whole project. Managers also should apply the project management methodologies for gaining success.
Managers also can apply Integrated Project Management (IPM) in future for better improvement 
This method is also known as Integrated Project Delivery and very popular in the creative industry. The integrated project management approach mainly focuses on the co-operative and uniformity of management processes (Greenhouse, 2016). This process emerged in response to the open nature of imaginative campaigns. These type of projects has the following segments:
[image: ]
Source: (Sumrell, 2016).
Project managers get better insights into the project by using the Integrated Project Management approach.
Pros:
· This approach makes a better and transparent system within the business. It mainly emphasizes on team members and helps to keep everyone in a loop.
· The Integrated Project Management approach forces the whole team accountable for the project and thus it gains accountability. 
Cons:
· In the Integrated Project Management approach, the liabilities are higher as the project manager need to plan widely and assure the methods are integrated well.
Best for:
· For large organizations with too much diversity must adopt this approach.

[bookmark: _Toc53175005]Recommendations 
·  Managers should take achievable actions that will be every people to perform 
· Managers should provide the task to them who are more skilled to perform the task 
· Should take strategies that taken time and budget will not exceed 
· Managers should be more prudent to engage with employees and always should provide accurate information that are needed 
· Should inspire people so that they will not feel boredom or monotony to perform their assigned task 
· Should made up team if necessary otherwise its kills time 

[bookmark: _Toc53175006]The risk that were found in earlier in the project 
To complete a project there always some risk related. So that risk need to be mitigated and managers have to take strategies to overcome the severe consequences of risk. The risk that were found in the earlier of the project were 
· Suspect of having respondent friendly 
· The budget that were taken seems not enough 
· Some people may bore during the project completion 
· Some information gaps may incur between managers and subordinates 
· Some people may not eligible for task that were assigned to them                               
                                                                                                                                                                                                                                                   
[bookmark: _Toc53175007]What obstacles were there to mitigate the predicted risks
Actually there were not obstacles to mitigate the risk but predicted may not occur that is why as a team managers i remained silent to tell about the risk. To identifying those predicted risk appropriately lacking of decision making hindered my decision. 
· Lacked of powerful thinking 
· Lacked of confidence level 
· Lacked of foresight thinking 
· Lacked of pre experiences 
[bookmark: _Toc49720885][bookmark: _Toc53175008]These hinders were unpredictable that is why the future risk were predicted but not taken appropriate strategies to mitigate them.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     


Conclusion
[bookmark: _Toc49720886]This report is about project management which is applying knowledge, skills, and tools to meet project requirements. Some effective and popular project management methodologies were discussed here. To justify their appropriateness advantages and disadvantages of each approach were evaluated. At the end of the report, some project management principles were given relating to the practical world and for this, the example of ‘Road to Zero’ project was selected.
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