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[bookmark: _Toc199193276]Introduction
This report is about Silent Valleys. It is a unique MICE event that is designed to celebrate Welsh heritage. The concept of the event is designed to align with ‘Visit Wales Year of Croeso 2025’. This celebrates Welsh culture, hospitality and heritage. It is set in the Dinorwic Slate Quarry in Snowdonia. The event will offer a nighttime experience including light installations, soundscapes and silent discos. The chosen venue is an astonishing landscape that is listed in UNESCO heritage. That is why this is ideal for a multisensory experience. This report will contain the analysis of event cycle, concept and services, etc. There will be objectives of the event with its management and budget planning. The industry trends, issues and impacts will also be analyses with situational and cultural considerations. 
[bookmark: _Toc199193277]The Event Cycle
The event cycle refers to a structured framework that guides the development, delivery and review of the events (Mitchell, 2024). This is done to ensure the events are strategic, efficient and impactful. The event cycle has three key phases; planning, implementation, and evaluation. Each phase is interconnected to make a successful event (Fox, 2014). When the events are done systematically, the cycle helps to mitigate risks. This also optimise resources and ensure alignment with the event’s goals and expectations. The three steps of the event are following:
[bookmark: _Toc199193278]Planning Phase
According to Kerzner (2025), the planning phase creates the foundation for the event and it is the most important stage. It involves the event’s purpose, identify the target market and all other blueprints. As the event is to align with ‘Visit Wales’ Year of Croeso 2025’in the Dinorwic Slate, the estimated budget is £45,000 with possible revenues of £60,000. The key stakeholders are the visitors of Wales, local authorities, artists, technical teams, etc. The marketing strategies are designed to target international tourists, MICE professionals and cultural explorers. This will be done through digital platforms and influencer campaigns.
[bookmark: _Toc199193279]Implementation Phase
The second phase is the execution stage. Here, all the plans will be brought to life (Jarrah, 2022). It includes site setup, managing vendors, staff coordination, guest services, crowd control, technical execution, etc. There will be large-scale lighting rigs, wireless headphone systems, curated soundscapes, etc. The staff will manage ticketing, accessibility and shuttle services from transport hubs. There will be on-site security personnel and health and safety teams to ensure safety. Additionally, local catering and hospitality services will deliver authentic Welsh foods.
[bookmark: _Toc199193280]Evaluation Phase
The third phase is a comprehensive evaluation stage to measure success against the set goals (Chen, 2022). There will be post-events such as surveys and interviews to gather visitor feedback. The key standard and topics will be experiencing quality, cultural relevance, logistical satisfaction, etc. (Smith, 2012). Additionally, the financial performances will be measured against the initial budget. There will also be promotional measurement of media reach through digital metrics. 
[bookmark: _Toc199193281]Event Concept and Activities 
The event will offer a carefully curated guest journey that blends entertainment, cultural education and emotional engagement. The event will immerse the guests in Welsh heritage through sound, light, storytelling and local hospitality.
[bookmark: _Toc199193282]Guest Experience: From Arrival to Departure
The schedule of this event will have different slots. This will go on from 6 pm to 11 pm. This will give them a feasible guest experience about everything. The guests will arrive at designated place where shuttle buses will take them to the event site. After the arrival, guests will be greeted with a warm Croeso from local hosts in traditional Welsh attire. They will receive wireless headphones and event guides that will introduce them to the concept and history of the quarry. After that the real cultural journey will start (Richards and Marques, 2020). The guests will follow the marked walking paths through different ‘story zones’ of the quarry. Those will highlight the themes related to Welsh culture, landscape and industrial history. These zones will feature illuminated arts, soundscapes, live performances, etc. Those will be created by Welsh visual artists. Those light sculptures will reflect local myths, working heritage and the surrounding environment. The guests will experience curated ambient music, poetry and oral histories through their headphones. The ambiance will be timed with the lighting. This will create an intimate and contemplative journey through Wales' past and present. Around 9 pm, the experience will transition into a silent disco. It will be located in one of the larger and open spaces. Guests can choose from multiple DJ channels, as there will be both traditional Welsh folk remixes and electronic music. This diversity will allow them to dance and interact without disturbing the natural setting. This will enhance the theme of quiet immersion and respect for the event.
The catering will be diverse throughout the evening. A wide range of food stations and seating areas will be there for the guests. They will be able to sample traditional Welsh cuisine such as cawl, bara broth, artisan cheeses, etc. (Bladen, 2022). alongside modern street food options. There will also be a locally sourced bar for craft beers and other non-alcoholic options. This will create an opportunity for networking and cultural exchange among both leisure visitors and MICE professionals (Mair, 2022). The departure and farewell will be around 10.30 pm to 11 pm. The guests will return their headphones. They will receive a souvenir such as a locally made coaster or postcard. They will be escorted back via shuttle to their original pickup points.
[bookmark: _Toc199193283]Cultural Highlights
The cultural heritage will play the biggest role in this event. The world’s cultural heritages are selected by UNESCO (Kalinina and Menke, 2021). This event will have the authentic Welsh heritage and landscape approved by UNESCO. On the other hand, the wireless headphones will allow the guests to connect with soundscapes and narratives. The art and performance by Welsh creatives will have cultural integrity and community engagement. Additionally, the storytelling will deepen the emotional impact. Lastly, the local food and drink will foster a connection to Wales through taste, cultural appreciation and regional producers.
This itinerary will ensure that Silent Valleys delivers not only an enjoyable evening but also a memorable and meaningful cultural encounter that reflects the spirit of Croeso.




[bookmark: _Toc199193284]Aim and Objectives
Aim and objective is compulsory for any event to achieve the milestone and goals (Meredith, J2022). Here, the aim is to showcase Welsh heritage and landscape through an immersive and culturally rich MICE event. This will be done to enhance international awareness of Wales as a vibrant and welcoming destination during the Year of Croeso 2025. The smart objectives will be the following; 
· Attracting 800 guests to the event, including both leisure tourists and MICE professionals. There will be used digital marketing and tourism partnerships.
· Generating a minimum £15,000 profits with probable revenues of £60,000 and operating costs of £45,000.
· Achieving 90% visitor satisfaction that will be measured through post-event surveys focusing on cultural engagement, experience quality and overall enjoyment.
[bookmark: _Toc199193285]Event Management
Management refers to the things getting done by others (Schermerhorn., 2020). Like any other managerial settings, this event will also follow the process of management. there will be 4 stages such as planning, operation, staffing and marketing.
[bookmark: _Toc199193286]Planning
According to Bowdin (2023), planning refers to setting blueprints. The effective planning is essential for delivering a safe and respectful event. The planning process will begin 12 months in advance. It will be structured around key milestones for different time spans. The first 3 months will finalise the concept of the event, secure its venue and initiate stakeholder engagement. The next months will be spent for submitting applications for required permits and licenses such as local authority permissions, event insurance, entertainment licenses, etc. the next few months will be for confirming the suppliers such as AV, catering, transport, etc. The managers will conduct site visits and will do technical planning. In the last the months they will finalise logistics, run safety checks and complete a full risk assessment. 
[bookmark: _Toc199193287]Operations
After planning, it is necessary to launch the operational actions (Allen, 2022). The operational setup at Dinorwic Slate Quarry must accommodate complex outdoor requirements while prioritising safety, accessibility and sustainability. They will install advanced wireless headphone systems, lighting rigs, and environmental soundscapes. This will be operated by an on-site AV crew. There will also be a backup system in case of failure. The team will ensure all routes are well-lit and clearly marked. There will be designated paths that is suitable for mobility-impaired guests. Silent Valleys will partner with local transport providers to run shuttle buses. This will be done to reduce parking pressure and smooth visitor flow. The guest will be provided with eco-friendly toilets, waste stations and rest areas. 
[bookmark: _Toc199193288]Marketing
Marketing refers to the activities to bring the products and services to the potential customers and make them the final buyers (Kotler & Armstrong, 2023). The executives of this event will focus on building excitement among target audiences using a multi-channel strategy as their marketing strategy. The marketing strategies will include social media campaigns, influencer engagement, partnerships, press and digital content, etc. The marketing team will post content on Instagram, Facebook, TikTok, and X to showcase visual elements and behind-the-scenes preview. They will collaborate with UK and international influencers who are in the travel, music, and cultural industry to increase reach. They will promote the uniqueness of the venue and event concept. The event managers will work closely with Visit Wales, local tourism boards, and international tour operators to promote packages, media coverage and cross-promotions. The media and press will also be involved through blog posts, promotional videos and digital brochures to appeal to MICE planners and cultural tourists.
[bookmark: _Toc199193289]Staffing
Employees and staff are the main components of any event as they interact directly with the customers and guests (O’Toole, 2011). A skilled and well-trained event team will be essential for Silent Valleys to deliver a seamless experience. They will recruit AV crew, event coordinators, hospitality staff, security guards, guides and hosts, etc. They will be trained after the recruitment and lead by example. 
[bookmark: _Toc199193290]Budget
According to Getz and Page (2019), there needs a feasible budget for any plan or event as it involves financial requirements. The projected budget for Silent Valleys has been carefully developed to ensure financial sustainability and also deliver a high-quality experience. The estimated total expenditure is £45,000. The forecasted profit is expected to reach £60,000 with a £15,000 net profit.
	Income
	Amount (£)

	Ticket Sales (800 tickets £60 per)
	48,000

	Sponsorships
	10,000

	Vendor Fees
	2,000

	Total Income
	60,000

	Expenditure
	Amount (£)

	Lighting Installations
	15,000

	Sound & Wireless Headphone Systems
	12,000

	Staffing
	8,000

	Marketing
	5,000

	Venue Services & Logistics
	5,000

	Total Expenditure
	45,000



The funding will be from different sources. The funding applications will be submitted to Visit Wales and Arts Council Wales. They support events that enhance cultural tourism and community engagement. A probable £15,000 net profit will support reinvestment in future events.
[bookmark: _Toc199193291]Industry Trends, Issues, and Impacts 
Everything happens in a society has an impact on the people. Silent Valleys is positioned to capitalise on the changes that is resulted by trends and issues. They are aligning with major industry trends post-COVID recovery (UNWTO, 2022). Some trends are fulfilled by Silent Valleys through this event. There is a growing demand for experiential tourism. Visitors seek meaningful and immersive experiences rather than passive sightseeing. They give more value on emotional engagement and personal transformation like Silent Valleys did through its event. On the other hand, the post-pandemic travellers are eco-conscious. They are seeking events that are both environmentally responsible and locally rooted. Silent Valleys addressed this by using eco-friendly power sources, waste management practices and supporting local artists and producers. The MICE sector is recovering from COVID-19 effects through events that are expected to offer mental wellbeing and nature-based escapes (UNWTO, 2022). Silent Valleys responded to this by offering a safe, outdoor and low-contact experience. Additionally, the digital integration also environment friendly. The use of wireless headphones, curated soundscapes and social media-driven marketing provided Silent Valleys with the trend toward hybrid and tech-enhanced events.
[bookmark: _Toc199193292]Situational and Cultural Considerations 
Before launching any project or event, it is important to analyse the external environment. A well-rounded understanding is critical to deliver a responsible and impactful event. Here, a PEST analysis is done for Silent Valleys: A Night of Light and Sound. 
[bookmark: _Toc199193293]PEST Analysis
Political Factors- The political state in the country is stable and helpful towards business and event management (Jefferson, 2023). As the event aligns with Visit Wales’ Year of Croeso 2025, it has potential backing from the Welsh Government. The event is hosted in a heritage site within a national park. Therefore, it will have to maintain strict environmental, noise, and safety regulations. However, the ongoing effects of Brexit on UK-EU relations might influence visa regulations and international tourism flows.
Economic Factors- The countries and people’s economic states have huge impact on the event. As the event anticipates £60,000 in revenue against £45,000 in costs, it shows a potential margin. This might attract further investment or sponsorship. Additionally, the supports from Visit Wales, Penderyn Distillery and Sony UK adds credibility and financial backing. However, reliance on sponsorship increases financial risk if partners pull out. The event will increase local economy and attract international visitors and funding as the tourists are willing to pay premium for unique events (Visit Wales, 2023).
Social Factors- As the projects or events are targeted to people, the social factors play the most important parts. The cultural tourism demand is high in the country appealing to those interested in authentic cultural experiences. The event is targeted to the young creatives and cultural tourists that matches current trends in MICE and lifestyle tourism (Visit Wales, 2023). It also promotes inclusivity through engagement of local artists and community members. Additionally, the event’s commitment to sustainability and environmental stewardship appeals to socially conscious consumers and also aligns with global values.
Technological Factors- Any event requires technological inclusion. This event is ‘Instagram-worthy’. This implies a strong digital marketing strategy. There will be other digital inclusion such as online ticketing systems, crowd management apps, transport coordination tools, etc.

[bookmark: _Toc199193294]Heritage, Involvement and Relevance
People love traditional touch in tourism with heritage and relevance (Rogers and Wynn-Moylan, 2022). This event is deeply rooted in Welsh cultural heritage. This honours local identity while making it accessible and appealing to international visitors. The involvement of local performers, vendors, guides and creatives ensures economic benefits for the community. It is also highly relevant to as the Year of Croeso 2025 includes Welsh hospitality, landscape and culture. Silent Valleys brings this to life by offering a warm welcome with multilingual hosts and inclusive access. They present a deep connection to place through artistic interpretation of Wales’ natural and industrial heritage. They also celebrate the Welsh identity overall. 
[bookmark: _Toc199193295]Conclusion 
Silent Valleys is a carefully crafted MICE event that blends immersive experiences with cultural authenticity to celebrate Welsh heritage during the Visit Wales Year of Croeso 2025. It is set against the stunning backdrop of the Dinorwic Slate Quarry. The event merges technology, storytelling and local traditions to create a multisensory journey for both leisure tourists and industry professionals. It aims to generate cultural appreciation, economic benefit and international visibility with strong planning, sustainable operations and targeted marketing. Silent Valleys becomes a model of how heritage, innovation and hospitality can come together to deliver a memorable and meaningful event experience.
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