International Business Communications

Module: LCBB6001
Lecture: Alfred Mensah

Student Name: Daniela Georgieva
Student ID: 1915925



Table of Contents

2 101 o Yo [V Tox o] o FO TR 3
e Background of the COmMPaNny......ccoucuiiiiiiiiiiiin e e 4
 Cultural differences and their impact on business in the international
context2mio .. ...... .ot S T . A 5
e Application of Intercultural Communication Theories............ccccuuu....... 6
 Cultural similarities and variations between the UK and Germany......8
® RECOMMENAATIONS. .. it e bbb e s aaassens 10
* GonclUusions....... 0. 0. . .79 . o0 S . S S 12

L =) (=] £=) Tl =L TSR 13



Introduction

* International communication is based on the global trading aspect that
connects the world through international trading. International trading is
Important to support the political body of the country (Canestrino et al.,
2020).

« The ultimate aim of international trading is to recognise the significance of
the cultural essence of different countries.

» This presentation will highlight the context of The Ultimate Travel Company
which wants to enlarge its business sphere towards Germany.



Background of the Company

The Ultimate

FRAWEL CLOMPAMNT

(theultimatetravelcompany, 2024).

The Ultimate Travel company is situated in the UK and is famous for offering luxurious
and adventurous travel experiences towards people.

Recently, the company aims to open a branch in Germany to expand its business sphere
(Hampden-Turner et al., 2020).

The company appreciates its employees for fostering a flexible working environment.

A==
<, 2
A

TRAVEL

(Towers-Clark, 2022)



Cultural differences and their impact on business in
the international context?

e Cultural differences are considered variations of cultures based on different
countries. This includes languages, religion, etiquette and many others

)

(Towers-Clark, 12022)

» Cultural differences can impact how individual businesses can evaluate risks and make
decisions.

« Additionally, customer segmentation will be problematic when the business enters into
a diverse market (Shenkar et al., 2020).

(O'Neill, 2024)



Application of Intercultural Communication Theories

(O'Neill, 2024)

* Hofstede’s cultural dimension theory
Hofstede’s cultural dimension theory is a type of framework that is implemented to understand as well as
evaluate the cultural differences between various countries. Six stages are involved in this theoretical

aspect (Hill, 2022).

 Intercultural business theory
This theory relies on communication among people from various cultures in the context of business

settings. The theory aims to enhance as well as improve communication, mutual understanding and
cultural sensitivity (Wanasika et al., 2023).



Cultural similarities and variations between the UK
and Germany

(theultimatetravelcompany, 2024). (O'Neill, 2024)

Cultural similarities as well as differences are important when it comes to expanding business globally to gain competitive
advantages (Szkudlarek et al., 2020). Cultural similarities between countries allow a company to expand its business to
another country without experiencing any cultural problems. Conversely, cultural differences hinder business growth after
entering another market in the context of a global presence.



Recommendations

« Effective communication is a powerful force that may help the company to maintain
effectiveness towards their business.

» Stakeholders might be customers or employees as well, but without maintaining
transparency in the mission and vision of the company, the firm may not be able to
enhance its profitability.

(O'Neill, 2024)

« Employee training is another potential strategic process that might support and
help employees from different backgrounds after executing global business.

(Towers-Clark, 2022)



Conclusion

This presentation highlighted the impact of cultural differences on business in the
context of an international environment. Cultural differences are considered challenges
that bring down businesses from different perspectives. An effective strategy for
entering the German market requires careful planning and adaptation to local cultural
and economic conditions. By understanding the specific needs and preferences of
German consumers, adapting services and building strong local ties, Ultimate Travel
can successfully integrate and grow in this market.
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