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[bookmark: _Toc28635369]1-Introduction
Critical thinking refers to the evaluation of the facts about the problems and to consider the possible solutions for it. It is very important for a workplace as it gives individuals and teams a possible diagnose of the condition and problems which have arisen at the workplace, it also lets them know what needs to be sort out with possible solutions which are considered by them. It is possible that it may not correct everything in the first attempt, but it will make them think critically so that they analyse the condition.

[bookmark: _Toc28635370]GREGGS Organisation.
 Gregg Organisation in the UK is the largest food products chain operator. This provides different food products like sausages rolls, bakes, sandwiches and other sweet items. It was established in 1951 by the Greggs. It operates the regional chain of food products, majorly they provide bakery items across the country from the 1970s.
 The company started its expansion in 1990 in global markets and till 2017 they have owned 1764 outlets which further included 143 franchised stores, it includes the acquisition of Baker Oven in 1994. They have 20000 employees in their organisation, so all the management is very crucial and complex but it needs patience and critical thinking to expand a business this huge market.
 This report discusses the developing of the critical thinking at Greggs, it consists of several theories related to the critical thinking and which management theory is appropriate for the organisation to take into consideration. This gives the proper analysis of the importance of the development of the critical thinking at workplace, it carries the aim to solve a problem that the company is facing with new employees.

[bookmark: __RefHeading__22439_1778366059][bookmark: __RefHeading__81612_626456526][bookmark: _Toc28632389][bookmark: _Toc28635371]2. Developing a solution
	Developing the critical thinking at Greggs is a very important aspect, it is needed in every organisation to achieve the target as the companies work in different industries that have different goals to achieve, so therefore the company has to set the goal first.
 In this case Gregg is a very well structured organisation which is very open to hear the employees’ difficulties so we were able to find out that new employees find it hard to adjust to their shifts because working very early in the morning and next day work until late, they realise that they are not very productive. Therefore, they have a meeting to suggest to their manager in line that they need help with this issue.  
 As an organisation they have to work together in terms to achieve the common objective of the company. 
 Critical thinking is the ability to define the problems and evaluate the sources from which the proper solution can come out (Stephenson and Sadler-McKnight, 2016). So, to promote critical thinking at a workplace is very essential that workers can come together to analyse the problems and give their opinions about this to solve it in an appropriate way. 
For Greggs is crucial to adapt to new ideas if this will improve the business for the future, so in this case the manager has to come up with solutions taking into consideration the process of decision making, trying to make a good decision has to weight the positives and negatives of each option, and must be able to forecast the out came of each option. The management should not be too judgemental, they should give them the chance and also think about the words given by the employees (Mohamad and et.al., 2017).
After this, determine which option is the best for this particular situation and the most important view will be the employee’s suggestions.
 Also, the data driven analysis expect intuition or personal views, it builds the great effect on the employees, so they collect the data about the problem. This gives proper assessment which has some base of the solutions and helps in the decision-making process (Trede and McEwen, 2015).
Greggs thinks that the people which work for them are what makes the business successful, the aim of Greggs is provide workers with a great place to work where they feel valued. Once the manager collects the suggestions for the way they want to adjust their job, it is apparent that most of the employees agree that having a fix shift a least for one week will help them to be more productive.
Developing critical thinking at Greggs by considering the values, beliefs and attitudes to be developed in the employees so they can perform well means that they will have proper coordination, communication and mutual understanding and therefore find solutions very easily. As they respect the views of each other, and they value their work, employees will not hesitate to share their opinion and it will enhance the productivity of the organisation and help them achieve their goals.
 The management theory helps according to this situation in the company, the best suited theory for developing critical thinking is proposed by the Taylor theory of management as it includes all the criteria needed, there is equal participation of the employees in the tasks so that they have a chance to share their views about the problems (Stupple and et.al., 2017). It helps in building the morale and attitude of the workers towards the organisation which is beneficial for the business in many ways.
 It imposes the great effects in the organisation as if the employees would do the work with mutual understanding and find out the appropriate solutions of the issues without any collision (Ritter and et,al., 2018). So with this decision-making is effective, and it includes the logical reasoning behind the taking of decisions. 
Taking into account the whole scenario of the discomfort of working on very different schedules too early until too late, management and employees have been discussing it and they agree that the shifts are going to be weekly fixed, in solution to these problem, the employees are able to come one week early and next week star in meddle shift and end late so the body clock can be adjusted in a better way and also every employee can plan any activities in a week´s advance.

[bookmark: _Toc28635372]3. Relevance and analyses of the values, beliefs, attitude, behaviour and theories of Management. 
Employees have their own behaviour, they possess different values, beliefs, and attitudes towards the organisation as well as in an external environment. Consequently, they impose different aspects in terms to the workplaces, they use critical thinking for different criteria.
 Beliefs are those things which are developed in the person’s mind like they create their own assumptions, so it leads them to think as they assume the things are to be. Thus, the beliefs are the way of the thinking which further modified into certain beliefs.
 People who are working at Greggs have their own criteria of the analysis for example if they have faced the arrogance from their boss they would believe that their boss will always be angry, and they will be more de-motivated (Trede and McEwen, 2015). Also, the positive work environment is necessary in terms to achieve the goal, it helps employees to develop critical thinking so that they can make good decisions and make positive beliefs which further on will make them strong, and will help them analyse and observe things in a deeper way.

	Attitude is the way of responding to particular things, it includes the interaction of the people and how they give the response to each other. The reaction defines the attitude of people in terms of their behaviour. Subsequently, it is dependent on the employee’s behaviour or attitude how they take on problems at workplaces, and in that way take it as an opportunity or a headache. It depends on the employee’s mentality how it responds and critically analyse the things for the further assessment at Gregg (Jang, 2016). Organisation should take the necessary steps to provide employees better opportunities.
	Values are the things which are considered by the people and they are learnt from their behaviour, as they go through particular situations they have handled. So, it will give them thoughts and analyse what they have learnt from it, this makes the values in people’s minds which again combines into morale values of the person, ethical values or leads them towards the positive attitude, this will help the person to take the right decision.
 Organisations have to enhance the morale values in employee’s mind which again builds different values in the employee’s mind (Vong and Kaewurai, 2017). It influences the employees at workplace to make their decisions in terms to enhance the productivity by giving more concerns.
	 
[bookmark: _Toc28635373]4. Management Theories 
	There are several management theories which help to understand the working of the organisations in terms to achieve success and develop critical thinking at the workplace.
a) Max Weber’s bureaucracy theory. - It was developed by Max Weber. It emphasises on the management structure of the organisation. It focuses on the hierarchical structure of the management in the organisation which develops the work environment and all the employees will be in proper structured ways. Lower level workers will report to the managers and team leaders, and they report to the middle level managers, and they will give the report to the top-level managers who have privilege to take decisions. It maintains the rules and regulations, each employee in the organisation has their own responsibility to pay as it includes the division of the labours, separation of the assets of the company and personal. It has a hierarchy to be followed.
 Recruitment and selections are based on the eligibility of the person, not on the personal relationships. They have strict and consistent rules and regulations so that critical thinking development in such environment may be difficult for the employees. As, they follow the orders from their boss (Alfaro-LeFevre,  2015). This theory will not give a proper way to develop their values, beliefs and attitude towards work. As they only obey the instructions, employees would not get any chance to share their views and make any decisions, so it is not a prominent theory for the development of the employees.
b) Elton Mayo Theory. - This theory is suggested by Elton Mayo it defined modern human relations management. The company depends on the working of their employees, therefore, the relation of the employees is major factor in productivity. Employees productivity depends on the several environmental factors like they have discussed their mutual understanding which reaches cooperation among them. Consequently, the employees should be motivated to work as it includes various factors which affect their working actions like monetary rewards or non-monetary rewards, behaviour of the people at workplace which affects the work of the employees. Also, they need attention at workplace so that they do their best, if its missing then they work with no intention and no inspirations.
Groups with great norms and high cohesiveness leads to more productivity in the company. Values, beliefs and attitude of the person at workplace may affect by getting the attention and importance as they are appreciated for their work it provides them with energy to do more (Lovelace, Eggers and Dyck, 2016.). They work with more enthusiasm and involves their own innovative ideas for solving the problems if they get the rewards for their work they are filling them with positivity and like this employee will develop their critical thinking in terms to achieve more. This imposes the positive effect on the mentality of the managers and employees. 
c) Taylor Scientific Theory. -  Taylor gives the theory of management, as the workers are motivated with the monetary rewards so the companies have to consider it. As much as they get paid, they will work with more motivation it leads to high productivity. Taylor suggested four principles: replace the working by rule of thumb, as they should use the scientific methods to perform the task with efficient ways. Match the jobs with the capability of the worker and assigning the task according to their eligibility (Tous and Haghighi, 2016.). Also, gives them training to do the work more effectively which increases their capacity of the work so that they can do tasks with maximum efficiency. Performance of the employees should be monitored by the managers so that they can give the proper instruction to the employees for further work as they supervise the employees working criteria that how they are doing their work, it ensures them as they are using the effective ways for accomplishment of the task.
Lastly, Taylor suggested the way for improving the performance of the worker that they have allocate the tasks together, so they can try to build the understanding and perform together with simultaneous training and development.
Developing the critical thinking at the workplace, it involves the contribution of the managers and employees which help them to achieve the target by providing them support. As managers help the employees at workplaces they can have several benefits, they develop their thinking, they analyse new paths to solve the problems. 
Employees get to know how the management team thinks and makes their decisions as they work together with the managers. This will improve their logics and mindset (Zhang and Kim, 2018). 
Different people at workplace have different values, attitudes and beliefs so that they can try to analyse it deeper. It gives them opportunity to enhance their skills and they can change their attitude towards their boss, they may value their words and take it seriously. It justifies that they pay attention to the task and also the manager gets the chance to know the psychology of the workers so that they can make their further decisions according to them. As they also change their attitude towards their worker and teams.

d) Contingency Theory- this theory was introduced by Fred Fiedler in the 1960s. It depends on the leadership ideas that a leader possesses on the effective handling of the employees. He motivates the workers to achieve the common goal for the organisation. Fiedler believes that the leader has to play a role according to the situation. They have to manage and possess the flexibility in terms of the change as market trends change, business, and team demands are hanged according to the trend, so they should have the adaptability for the required changes. 
Fiedler suggests that there is no appropriate theory which suits every condition of every organisation, management approach has defined generally three variables which are: size of the company, leadership at all levels, technology used by the employees in the company therefore the manager who is in charge at work in the company should follow the contingency theory. 
This theory gives the idea that the manger should be able to analyse the management styles which is most suitable in every condition, they must be able to use the management style which suits the condition in an effective way, it helps in managing the teams and maintain the relations, so they can work in proper alignment. Values, beliefs and attitude at the workplace possessed by employees can be considered as equal so that the management will not do any discrimination among the employees as they consider the worker as the team only. 
They will not do partiality in them. Accordingly, it helps the employees to work at a similar level, their values, beliefs, and attitude will not be changed, and they will have no issues at the workplace (ŽivkoviĿ, 2016). While they can modify in their morals, ethics, attitude by enhancing their capability for their works, they also have mutual understanding and will promote critical thinking on each matter they face and find out the proper way to solve their issues.
		
[bookmark: _Toc28635374]5. Critical Thinking Models 
	Red Model of Critical Thinking is about three things: recognising assumptions, evaluating arguments, drawing conclusions, these terms define their meanings in itself for example Recognise Assumptions is about distinguishing the facts from different opinions. 
There are different topics which are explained or presented by the people and there is no evidence to prove their view so this is not considered as proven fact while the fact is different from the reality. So it is assumed that the presented opinion is true. Evaluate Arguments is about how different arguments are presented by the people while they have to evaluate the right fact or right arguments.
 It consists of analysing information, quality of the evidence which supports the fact, understanding the emotions which are related to that argument and how it influences it. Evaluating the arguments are very necessary in terms of quickly taking the decisions so this will give the time to think about the things and directly reach the conclusion. Drawing Conclusions, as there are possible things in terms of evaluating the things in different manner and gather the information from different sources. 
Data collection and then reach up to a certain decision this includes that the supporting evidences are true and evaluated properly, so the drawing of a conclusion is based on the evidence that perfectly fits the scenario. It gives the right decision-making (Schuelke and Barnason,  2017). As workplaces, assumptions are made by the employees in different aspects with evaluating the facts and figures about the reality, it is not a correct way to reach a conclusion.
 While it needs to find out the right arguments which supports the opinion in perfect ways so that they draw the conclusions, to make any decision it is very necessary that they have all the needed information about the problems, and they can do the further assessment. It emphasises on more to evaluate the arguments at workplace so that different opinions are gathered, and they will give the right choice to be made for further analysis.  
	Edward De Bono suggested the Critical Thinking Model as there are 6 thinking Hats. Each person posses different thinking skills which are evaluated by De Bono by referring it to team of six people. The thinking Hats are: White Hat, Red Hat, Black Hat, Yellow Hat, Blue Hat, Green Hat.
 Further explained as White Hat is about the objective thinking which is based on the feasibility and facts.
 Red Hat is based on the emotions, feelings of the individual and opinions, perception are made on this basis only. 
Black Hat is based on problem identification, risks are major factor to be focused, critical. Yellow Hat is about the expectation of the best result drawn which are made as optimistic, the best scenario of the case and speculative. 
Blue Hat is about high level of analysis of the condition or problem, and thinking is in structured form. 
Green Hat is about the creative mentality, innovative ideas to solve the problem, associative thinking and brainstorming (McCormick, Clark and Raines, 2015). 
These Hats of thinking might prove right at the workplace, as the employees make use of these hats, and they will distribute each hat in the team, they start thinking in given criteria along with the colour of the Hat, this would make identifying which solution is appropriate and feasible easier.
 As all the Hats are distributed among the employees in a team, they gather at some place and give their opinion according to the nature of their hat and it makes it simpler for the management to consider the views of the employees in particular ways. It helps in distinguishing the right opinion or solution for the condition and it can be nurtured as well. 
	These critical thinking models helps in evaluating the right and effective way to analyse the problems and developing critical thinking at the workplace. 
Drawing the conclusion is based on the facts and figures that are provided to prove the particular opinion, so their evidence has to be considered in the RED model. 
This gives the motivation to think realistically and according to the feasibility which are required in critical thinking (Laub, 2018). Hat thinking are exclusive ideas for identifying the particular opinion about the situation and problem.
 As different people think differently it gives the idea that they have their own way of thinking according to the six Hats proposed by De Bono. These are very effective ways to analyse the thinking of the particular person, developing critical thinking at workplace should use these models to develop critical thinking in their employees, so that they give their full focus on the problems and evaluates the solution with in a structured way (Garrison, 2015). As they can make the decision on the financial condition of the company like how they can motivate the working and enhance the productivity at low cost. This will benefit the company in terms of cost saving and analyse the power of the critical thinking can make the ways to evaluate the thing and resolve the issues easier.

[bookmark: __RefHeading__22443_1778366059][bookmark: __RefHeading__81616_626456526][bookmark: _Toc28635375]6. CONCLUSION
	According to the report on the development of the critical thinking at workplace, it provides several benefits in favour of both company and employees. This gives the development in the employees thinking as they have good knowledge about the facts and figures which further assisted them to draw the conclusion and propose their solution. Organisation would have benefits in terms of time saving, as the employees build their critical thinking they would easily solve the issues which arrived during the working period. It enhances the productivity for the company and saves the cost and build strong financial condition of their business. There is a deep discussion in the management theories which provide the effective way to promote the critical thinking in their own ways. These theories suggest different ideas for the development. Greggs utilised these theories for their growth as they develop the skills of their employees, it also builds the employees values, attitude and beliefs in terms to develop critical thinking.
These factors are very important to be considered, the way Greggs operate a huge chain of the food products. It has critical thinking models which tells how the evaluation of the thinking is structured and processed for developing the skills of critical thinking. Greggs can think about new food varieties to be developed and how they innovate in the country. 
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