	Targets
	How you have worked on this
	An example can be found on

	Read more relevant and peer reviewed books and journal articles as well as websites when researching.
	I did this by finding all of my reading materials prior to starting my assignment and by using a number of different sources.
	Page 3 

	Ensure greater supported criticality of the good points identified and further elaborate with critical reflection leading to recommendations.
	I did this by trying to consider the potential drawbacks for the tasks that are described in the assignment.
	Page 9 

	Synthesise research into your writing to aid the support of your key points.
	I did this by trying to provide evidence for all of the statements that I made.
	Page 4



A written proposal for a school community project using my own experiences of teaching 7–11-year-old learners.

Throughout the duration of this assignment, I will be applying my prior experiences of teaching 7–11-year-olds. When completing previous placements, I found that Physical Education was often forgotten about as it was not seen as a priority. The school in which my proposal would be implemented in is School A is a primary school set in an urban area with high deprivation rates, as can be seen with the number of pupils eligible for free school meals. (School A, 2023) stated during a bridging session that ‘there is roughly 39% of pupils eligible for free school meals. This is higher than the average for Wales (21%).’ In addition to this, (School A, 2023) also stated that ‘around 24% of pupils were English as an additional language.’ Furthermore, the area in which the school is located also has high crime rates. According to a report focusing in the links between young people being imprisoned and school quality carried out by the Office for National Statistics (2023), pupils may be more likely to be imprisoned based on differences in income background, gender, ethnicity, and the location of the school and deprivation in the surrounding local area.’ This highlights the importance of creating strong bonds between schools and the wider community in order to reduce the pernicious effect of disadvantage on children’s education. ‘By facilitating broad community engagement, Strong Communities also is designated to enhance optimism about the situation for children and families in the community.’ (Kimbrough-Melton and Melton, 2015). Although, this extract is taken from an article highlighting the link between community bonds and recognising domestic abuse this can also be applied to the importance of creating strong links between schools and the community. As the statement suggests creating these links provides the community with something to look forward to.

‘Children's participation in physical activity is positively associated with publicly provided recreational infrastructure (access to recreational facilities and schools) and transport infrastructure (presence of sidewalks and controlled intersections, access to destinations and public transportation). At the same time, transport infrastructure (number of roads to cross and traffic density/speed) and local conditions (crime, area deprivation) are negatively associated with children's participation in physical activity.’
(Davison and Lawson, 2006)

When taking into consideration the extract from above, it suggests that the participation rates for urban city areas such as the one School A can be found in is due to a lack of access to the facilities. In addition to this a more recent study carried out by Power (2015) states, ‘Sport and outdoor physical activity can have a positive impact on young people’s lives, yet youngsters living in disadvantaged areas face many barriers to participation.’ This article supports Davison and Lawson (2006) as it suggests that areas of high deprivation have low engagement with sporting clubs outside of school. Although Power (2015) draws attention to the idea that ‘fewer free sporting opportunities exist outside school, and charges are often unaffordable.’ Furthermore, Power (2015) also states that ‘only a limited range of sports is available, and some sports are expensive.’ In order to overcome these barriers, my proposal aims to create a more secure bond between pupils, families, and the community. Thus, I have chosen the ‘Health and Wellbeing’ Area of Learning and Experience as the focus of my proposal in hope to make these activities available to them. 

The Statements of What Matters found in the Curriculum for Wales developed by the Welsh Government (2022) also states ‘developing physical health and well-being has lifelong benefits.’ Again, this underlines the importance of Health and Well-being stating that ‘this includes health-promoting behaviours such as physical activity, including but not limited to sport; balanced diet; personal care and hygiene; sleep and protection from infection.’ According to NHS (2022) guidelines children and young people aged 5-18 years old should ‘take part in a variety of types and intensities of physical activity across the week to develop movement skills, muscles and bones’. NHS (2022) also state that children and young people should ‘aim for an average of at least 60 minutes of moderate or vigorous intensity physical activity a day across the week’. Whereas statistics collected by Sport Wales (2018) suggest that ‘for primary school pupils in years 3-6, there is an average of 99 minutes of PE per week.’ Although these statistics are dated, we cannot be certain that these statistics have changed in more recent years. Building on this, the research does not take into consideration the time children spend participating in physical activity outside of school. Therefore, if we are to believe these statistics are a true representation of participation in physical activity, children are only participating in roughly 24% of the recommended time suggested by the National Health Service. 

‘Whilst only 39% of pupils are active three or more times a week outside of the school curriculum, 93% of pupils overall want to do more sport. Thirty-seven per cent of survey respondees said that they would do more sport if there were more opportunities that suited them.’
(Sports Wales, 2022)

When taking the more recent statistics provided in the extract above into consideration along with the previous data provided by Sport Wales (2018), it is evident that there is a requirement for more sporting opportunities for pupils. Based on the aforementioned literature, in order to cater to these needs my proposal would provide a variety of sports for pupils to participate in with no expense and would take place for an hour after school five days a week, making the services accessible to all. In order to make the programme relevant to all I will be providing pupils with a selection of sports to choose from prior to the start of the programme. From the initial list of sports, the five most popular sports will then be used within my programme. Moreover, in order to assist the sports clubs that are team centred, the school would encourage pupils to attend and participate in games on the weekend by organising transport for pupils whose guardians are unable to drive, this would certify that teams do not disband ensuring these opportunities stay available for pupils. This may be done by using a school minibus depending on funding. 

‘Given the long-standing challenges of child poverty in Wales and the increasing negative impact of the cost of living on poorer families, it is not surprising that the cost is the biggest disincentive to children and young people taking part in sport and physical activities. To overcome the cost barrier, sports voucher incentives have been widely implemented across Australia. Five States and Territories implemented sports vouchers, these are given to each child to spend on sport and have a median value of AU$150 (circa £80) awarded to each child.’ 
(Bowen and Morris, 2022) 

According to the extract taken from Business Senedd Wales referencing Australia’s Voucher Schemes which provides children from disadvantaged backgrounds with funding to be able to attend sports sessions. In order to create these opportunities for children as well as allowing community clubs to thrive, my proposal will be a scheme similar to the Australian Voucher Scheme whereby the money collected from the tickets sold for the final display will be divided amongst the community clubs involved in the scheme so that more children from the school can attend their sessions as it will not be as expensive. For the clubs that are free they can choose to use the money on resources if they deem necessary.
 
When planning my proposal, it was essential I developed it based on the ‘whole school philosophy’. According to the dictionary this refers to ‘a theory or attitude that acts as a guiding principle for behaviour.’ Therefore, when referring to the ‘whole school philosophy’ this is the system of beliefs in which the whole school is built upon. By ensuring my proposal encompasses the beliefs of the whole school philosophy, it ensures it is beneficial to the pupils. Moreover, it also allows the whole school philosophy to be incorporated within the community which is based on the belief that all pupils are entitled to equal opportunities and should be treated with kindness. I also ensured to acknowledge the school’s aims. As a result, my proposal highlights three of the aims School A has including, ‘showing respect for other people through good manners and courteous behaviour’. The next aim is to ‘developing a positive and increasingly independent attitude towards learning and to develop curiosity, perseverance and confidence in their ability to succeed’. Finally, the aim that plays particular importance is to ‘be healthy and fit and to become aware of the importance of a healthy lifestyle.’ The last two aims are based heavily on two of the four purposes found in the Welsh Curriculum.

‘Children and young people typically spend a large proportion of their day engaging in sedentary pursuits, such as sitting down whilst at school (e.g. during lessons or break time), non-active travel (e.g. bus or car), and sitting during leisure time (e.g. watching television or playing video games). ‘
(Active Healthy Kids, 2021)

The main intention of my project proposal is to provide pupils with the opportunity to participate in more physical activity. As a result of this, the outcome I hope to achieve is an increase the number of pupils engaging in regular exercise in the hopes of reducing the risk of children leading sedentary lives. Furthermore, in order to make certain that pupils are benefiting from my proposal, I ensured to take into consideration the four purposes and tailored it to ensure children get the opportunity to be ‘ambitious, capable learners who set themselves high standards and seek and enjoy challenge.’ (Welsh Government, 2020). According to Welsh Government (2020), this also focuses on the ‘Healthy, confident individuals’ purpose, therefore the proposal is relevant to the Welsh Curriculum.

‘Most pupils know how to lead a healthy life. Older pupils write detailed reports about the main factors associated with a healthy lifestyle. They have a sound understanding of the positive effects of regular exercise. For example, pupils monitor their own levels of physical activity during a weekend and report on this in lessons.’ 
(ESTYN, 2014).

According to the extract above written by ESTYN (2014), in a report on School A the majority of the children, particularly the older pupils have a basic understanding of the importance of regular physical activity. Therefore, in order to combat this, my proposal will also aim to educate pupils on the importance of maintaining a healthy standard of living by addressing healthy eating and regular exercise. 

As addressed previously, when implementing this programme, I intend to involve coaching staff from sports clubs in the local community as this will provide the opportunity for the coaches to develop links to the children in the school. As a result, this would provide more awareness to families and children as to what is available for children. This comes from an article by Tomlinson (2021) who states the ‘decrease is believed partly due to the drop in number of grassroot sports and recreational clubs available for children to take part in.’ When considering the school’s budget for my project proposal I do not believe it will require high expenses as I intend to limit the costs where possible, making the programme accessible to all pupils and other children from the community. One way in which I intend to do this is by having local coaches that are qualified take the sessions as stated previously. With this is place, teaching staff will not be required to complete any training prior to the programme. This will also make certain that the children involved are being provided with the best possible experience. In addition to this, in exchange for the free coaching clubs will have access to the facilities for training as well as the schools support where possible in exchange for coaching the children once a week for the duration of the term. Although the teaching staff at the school will not be conducting the sessions, for safeguarding purposes the programme would require some teaching staff to attend the sessions. This may be beneficial as if staff were to attend and observe all of the sessions for one sport, they may develop a clearer understanding as to how they may implement it into their Physical Education lessons. In addition to being provided with free facilities I also intend to involve the community in raising money for the sports clubs. I will do this by selling tickets to attend the final display where the children can showcase what they have learnt in these sessions during the course of the term. This will also serve as a way to evaluate the children’s progress. 

Measuring the impact of the project is essential in order to determine whether the programme is effective in meeting the needs of the community. A case study carried out by School B focused on the importance of self-evaluation and pupil involvement. The case study states, ‘They ensure that pupils have ownership over their learning, and ‘Pioneer Weeks’ have been developed based on topics suggested by the pupils.’ Similar to this case study, my project proposal is built on pupil voice as it is my intention to make more children excited about physical activity.

Additionally, it is crucial we have a clear understanding as to what the programme is intended to do. Therefore, I will follow the ‘School Development Plan’ which highlights the 4 stages including ‘Stage 1: Self-evaluation, Stage 2: Strategic Planning, Stage 3: Making improvement/ action, and Stage 4: Reviewing impact.’ (Welsh Government, 2014). Prior to beginning the programme, I will assess the pupil’s participation levels as the main aim of the programme is to increase the amount of physical activity pupils partake in. In order to do this, I will have the pupils in years 3 and 4 create a questionnaire measuring the rates of participation in different sports amongst children. The children will then distribute these within the school in order to provide an idea as to the amount of physical activity pupils are involved in both in school and outside of schools before the programme begins. I will also have years 5 and 6 create a questionnaire to measure their participation rates outside of school. These will be distributed amongst the sports clubs within the community both before and after the programme starts in order to examine whether age is a factor that contributes to the levels of participation in certain sports. This will allow us to assess and measure the change in participation rates. In these circumstances questionnaires are beneficial as according to The Open University (2016), ‘the respondent can only choose from the range of answers you have given. You therefore have to make sure that you have designed your questionnaire well.’ This allows pupils and teachers to evaluate the requirements together thus covering ‘Stage 1: Self-Evaluation’ as referenced by the Welsh Government (2014). During ‘Stage 2’ of the Welsh Governments ‘School Development Plan’ (2014) I will ensure to use my findings from the questionnaires in order to finalise any details such as which sports and what ages need to be targeted the most to provide the community clubs with an opportunity to thrive. ‘Stage 3’ of the Welsh Governments ‘School Development Plan’ (2014) refers to the implementation of the programme. Throughout this time not only will I implement the programme, but I will also arrange to include discussions with the pupils at the end of the sessions in the form of a plenary in order to deliberate what can be improved. Furthermore, I will also include regular progress meeting with the coaching staff to discuss what is going well and whether any changes are required. The final stage of the Welsh Governments ‘School Development Plan’ (2014) encourages practitioners to reflect on the programme, to begin with as aforementioned I will use the final display as an opportunity to showcase the pupil’s development to families and the community. This display will be set up similar to a sports day although it will have more focused sports that were involved in the programme. This will also serve as a celebration of the children’s hard work. In addition to this, to conclude the programme I will have the children hand out the same questionnaires again but will also ensure to add questions addressing enjoyability and whether they would like to participate in it again. This will allow me to compare the results in order to measure whether or not the programme was effective. It will also allow me to determine any areas that may be improved by collecting qualitative data in the final questionnaires. 

In order to develop an approach that is as flawless as possible I create a SWOT analysis of my proposal which can be found in the appendix. This would allow me to assess the strengths and weaknesses of my proposal, as well as any opportunities and threats. 

There are a number of internal strengths to the proposal including ‘pupil engagement’, this refers to pupils’ involvement in the programme as there are not any other opportunities like this within the community. Therefore, the programme may become crowded in some of the sessions. As a result, ‘pupil engagement’ also creates the external opportunities as there is no competition for programmes similar. Although, it is impossible to determine whether pupil engagement will be high or low therefore it is important to prepare for any situation by making the sessions inclusive and adaptable depending on attendance. Tomlinson (2021) supports this and links the decrease to the drop in number of recreational clubs available for children. On the other hand, ‘pupil engagement’ may become a weakness as pupils may not be interested in learning different sports. To combat these possibilities, I will ensure to advertise by having children design posters to put up in the community. I will also send a letter home to parents asking them to include whether their children will be participating and if so which days as this provides a better idea as to the pupil participation numbers. Similarly, the programme may encourage more pupils to attend the community clubs outside of school as it allows coaches to create community links and provides clubs with free advertisement which as a result would provide the community with a better awareness as to what is available within their community. This would result in an increase in the number of children participating in grass roots. Although, it does rely heavily on volunteer work and donations and coaches may not have the time or expenses to commit to a weekly programme. Again, it cannot be guaranteed that participation rates in clubs would increase by the end of the programme.

As stated in appendices one, the school provides the required facilities for the sports therefore pupils do not have to travel to training sessions as the programme is brought to them. This will reduce the budget as the school does not require to rent out a space. The only addition charges may be for heating and electricity if necessary. I will reduce these charges by having the programme in the summer term as the weather is nicer and the sun does not set until later on, thus, eliminating these additional charges. On the contrary, schools may have a lack of proper resources for the specialised sports being offered. To ensure children get appropriate clothing where necessary such as rugby or football boots the key stage 2 (KS2) pupils may work together in order to organise donation banks within the community as a lot of pupils will not be able to afford to pay for them. Furthermore, I will also ask coaches to use their equipment, thus providing pupils with the appropriate equipment and allowing them to receive the best possible experience. As this is an open programme it provides the opportunity for other schools to partner and get involved in the programme which would result in more attendees and would grant pupils with the opportunity to meet other children from their community allowing them to further develop their social skills. This will also impact pupils’ wellbeing. Another strength highlighted in the SWOT is that it ‘Encourages a healthier lifestyle.’ This is crucial as it draws emphasis to the ‘Health and Wellbeing area of learning and experience’ (AoLE) as can be found in the Welsh Curriculum (2022). It also focuses on combating the rates of physical activity in Wales by providing pupils with the opportunity to participate in clubs they may not get the chance to otherwise, for a plethora of reasons including families that come from backgrounds of deprivation or guardians working unstructured shifts and not being able to take them. As the programme takes place after school in a safe, familiar setting on school grounds parents do not have to worry about picking up and dropping off their child allowing more children to attend. Although, some parents that can afford to send their children may take advantage of the free childcare which may result in more of the children who require the programme to miss out. In order to overcome this, I will ensure to work with school leads to target the pupils that require it the most and provide them with the first spaces before opening it to everyone. In addition, parents and guardians are to go into the community with their children in order to sell their raffle tickets for the school display. This allows families to become more involved with the community and will result in more positive community bonds. A potential threat is that parents may not be able to afford to pay for the tickets. When taking this into consideration each child that attends the programme will receive one free ticket so as to ensure they can have somebody there to support their achievements, they may buy more if they require them.

In conclusion, as stated previously the aim of my proposal is to increase the participation rates in sport particularly in clubs outside of school in the hopes to improve overall attainment in the classroom. Kohl, Cook and Institute of Medicine (2013) states ‘increasing physical activity and physical fitness may improve academic performance’. Moving forward I will also implement more physical activity into my lessons within the classroom during ‘brain breaks’ in order to increase engagement within lessons.  In reference to the Professional standards this comes under the ‘Pedagogy: Influencing’ heading as children play a huge role in the design of the programme. The ‘collaboration’ heading is also relevant as I plan to work in unison with other professionals in order to deliver the programme. Furthermore, due to the importance of assessments and involving partners in the learning this will also allow me to work towards the ‘refining’ area of the Professional standards. If this programme is effective, I aim to continue to deliver this each year with the addition of sourcing more funding in order to help develop the community resources and in order to continue to increase children’s participation rates in community clubs outside of school. 
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(within the school)
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Pupil engagement

Provides the required facilities e.g., hall for gymnastics/ field
for rugby.

Encourages a healthier lifestyle.

Allows pupils to participate in clubs they may not get the
opportunity to otherwise.

Allows teachers to gain insight into what they may do in
their Physical Education Lessons

Provides parents with a free afterschool club at least one
day a week
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Staffing

Pupil engagement

Lack of resources

Depends on Volunteer coaches.

Parents may put their child in every activity as it is free
childcare.

EXTERNAL
(outside the school)

Opportunities

Allows the opportunity for local clubs and coaches get
involved in the school.

Grows awareness of the different sporting clubs available to
pupils outside of school

May encourage more pupils to join outside of school-
increasing grass roots.

Allows pupils to meet other children from their community
that they do not attend school with

Allows families to go into the community to sell tickets and
raffles to raise money for local clubs.

Main trainings take place after school in a safe, familiar
setting so parents do not have to worry about picking up
and dropping off their child

Lack of engagement

Relies on volunteers.

People may not want to contribute to local clubs.

People may not be able to afford to buy tickets to see their
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