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[bookmark: _Toc98260178]Introduction 
The employees are the prime assets of an organization. The organisation's success and growth depends on the performance of the employees. Employee engagement is the Human resource aspect which states the level of motivation and enthusiasm towards the organisation. The employees who feel attached towards the organisation are the most resourceful assets of the organisation. It is basically the emotional attachment of the employees towards the organisation. The engaged employees deliver better services towards achieving organisational goals and objectives. The report will state the concept of employee engagement and the drivers of employee engagement. The Employee Value Proposition model of the organisation Diageo will be highlighted in the report. It will also outline the effective strategies to increase employee engagement.




[bookmark: _rc2tah2ijojz][bookmark: _Toc98260179]The concept and drivers of employee engagement 
Employee engagement is referred to as a core concept of human resource which depicts the level of optimism and endeavor an employee harbours for a specific job role. When the employees are engaged at a different level, there is this scope for enormous organisational growth and development. A completely engaged employee will barely bother about the paychecks which they receive at the end of the month; rather they are focused more at exploring ways to enhance their performance at an optimum level. 
From a critical business point of view, employee engagement is crucial for propelling an organisation to an international level. Employee engagement is linked to both employee morale and optimum satisfaction of the employees (Sirina and Sharma, 2021).
In this section, the concept of employee engagement and the drivers will be critically reviewed and analyses in the organisational context of Diageo Plc, a British based multinational alcohol manufacturing brand, which is headquartered in London. The drivers of employee engagement are as follows:

Trust in leadership style

It is undoubtedly true that the prevalent leadership style and the employees’ faith in that particular style of leadership or management is the key to engaging the employees towards achieving a specific organisational goal.  It is the leaders on whom the responsibility of giving the proper direction to the employees is levied. A strong leadership style by Ivan Menzes is, according to many business experts, the reason behind the momentous growth of the beverage manufacturing company in recent times (Nariswari and Nugraha, 2020) 




Scope for learning and development

Often it becomes monotonous to follow the same routine tasks at the workplace. The employees look for change and the scope for learning new things on a regular basis. Tons of research has been conducted on the drivers of employee engagement (Papa et al., 2018). Majority of the research work have vindicated this fact that when an organisation is providing opportunities to learn their skills and apply them directly to enhance their performance. There is an enhanced scope for employee engagement too. It not only helps in a greater employee engagement, it also helps in boosting the self esteem of the employees. The learning opportunities also help in employee retention in the long run. 

Imbibing brand value

One of the ways to improve the workforce culture and engage the employees at a greater level, making the employees aware of the brand value of the company they are working for works in the favour of greater employee engagement. Making the employees aware of a wide range of company features and the upcoming career opportunities can go a long way in engaging the employee in the long run. This can be done in the company meetings and the other events organised by the company. In this context the human resource managers and the line managers play an important role.  

Building strong connection with the team members

Employee engagement and collaboration go hand in hand. Therefore, imbibing the culture of building a strong connection with the co workers will not only help in implementing the goals of an organisation, it will also boost the prospect of employee engagement in that particular organisation. In the organisational context of Diageo, it has been found that after inculcating collaboration in the team, the organisation started flourishing in a new direction. As per the organisational people, the “creativity, boldness and sense of purpose” have been the principle which worked in building enormous employee engagement. With its large workforce of over 27,000 dedicated employees, the company has been able to build employee engagement by creating a collaborative workplace (Edmondson, 2018). 

[bookmark: _6i9ha3rmer7g][bookmark: _Toc98260180]Evaluation of diagnostic tools to measure engagement
Even after implementing several strategies of employee engagement, it becomes difficult for an organisation to keep the employee engagement static in the long run.  As per a research study, close to 87% of the organisations consider consistent employee engagement to be a challenging task. Hence, for the purpose of monitoring the employees’ performance and their alignment to the organisational goals and objectives, there are certain tools which help in measuring the engagement. 

Surveys

When it comes to measuring the performance of the employees and their contribution to the organisation, surveys seem to be an important tool. Prior to conducting the survey, a detailed questionnaire is to be made which will chiefly focus on the employee performance, their aspirations, requirements etc. a perfectly constructed survey helps in many ways to have a grasp on the motivation level of the employees and act accordingly. 

Human resource tools

Surveying the employees on a frequent basis is not sufficient to engage the potential employees. In this case, there are certain software tools which help in monitoring the employees without too much human intervention. The contemporary HR platforms also help in gathering feedback and diagnose the level of employee engagement within an organisation. Feedback from the employees assisted Diageo in gauging the employee engagement and their orientation towards achieving the specific organisational goals (Pratono et al., 2019) 

Social media and online platforms

With the advent of digital media and the several social media platforms, it has become a lot easier for an organisation to measure their employees' engagement to the organisation. In this modern world, the employees often post relevant information regarding their work experience on social media platforms. Hence, it becomes accessible to the organisation to track the performance for the employees by monitoring their social media handles frequently. Their reviews and comments on several rating platforms also provides clue to the level of employee engagement. 

Conducting exit employees

When a potential employee resigns from a particular organisation, it becomes difficult for an organisation to get a clear grasp of the reason behind his or her sudden resignation. In this context, the human resource manager must ask relevant questions in order to decode the follies in the organisational structure (Sanchez et al., 2019). This is a technique frequently followed by Diageo to get to know about an employee’s mindset before they choose to leave the organisation for better opportunities.
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Figure no 1: Employee Value Proposition
(Source: Arasanmi and Krishna, 2019)
It is the approach of an organisation which is set to maximise the benefits of the employees and the organisations build the Employee Value proposition to give a constant platform for the employers to brand its name and fame. The EVP should be dynamic in its characteristics and should be appealing to the employees. It is the key to attract the employees and the employees are retained through effective EVP. It is really very hard to find out the exact talent and EVP acts just like a magnet to draw the attention of the best candidates. The EVP comprises Compensation, Benefits, Career, Work Environment and Culture. Diageo is one of the most promising companies of the world who images employees in the most dynamic way. They are focused on the employee's well being and they found that happy employees are the most productive ones. 
Compensation: The compensation and benefits motivates the employees to work more actively. The employees are satisfied if the organisation gives enough compensation, rewards and benefits (Arasanmi and Krishna, 2019). Every employee should be given fair compensation and benefits. The employees must get enough promotions to build up their career.   Satisfaction is another crucial factor. Diageo has been reported to have lower absenteeism, lesser accidents and a good compensation system.
Benefits: The benefits attract the employees in an effective and effective manner. The holidays, leaves and flexible job timings must be provided to engage the talented workers. The workers should be satisfied with the management and feel attached to the organisation.  The retirement plans must be attractive enough.  Diageo has proved it’s unique on terms of benefits towards their employees (Mascarenhas, 2019). 
Career: The employees who are satisfied with their jobs are more engaged with the organisation. Diageo is the motivational beverage company whose high engagement levels are high and they are improving their productivity and performance in the UK. The training and development of the employees make them more progressive.  The job stability of the employees is responsible for bringing the career development.  The evaluation and feedback gives a positive impact on the employee.  The feedback and evaluation will help the employees to focus on the drawbacks of the individual and they can progress on the weak process.
Work Environment: The employees expect a positive environment and that encourages the employees to work with a positive approach. The work life must be balanced as it relieves the stress and pressure of the employees.  The employees are given their own job roles and responsibilities (Kumar et al., 2021). The work environment encourages the employees to work in an innovative way. 
Culture: The goals and objectives of the organisation are satisfied in this particular element.  The Leaders and the management give them the spirit and motivation to work for the company.  The social responsibility is carried out by the organisation to satisfy the demands of the customers.  Environmental sustainability is maintained and a trust is developed within the customers (Tsourvakas and Yfantidou, 2018). 

Strategies to raise levels of engagement 
The employee engagement helps the organisation to effectively carry out the business activities.  The engagement helps the organisation to manage the challenges and overcome them. Diageo meets the challenges and improves employee engagement.  It helps to improve employee engagement and stimulates economic growth. The various strategies to raise the levels of employee engagement are 
Communication: Communication is the best way to raise the level of engagement. Communication will help the leaders to motivate the employees and engage them. Communication boosts the productivity of the employees. It helps to analyze the problems in the crisis period. Diageo is an example whose communication strategy helped them to enhance employee engagement. The leaders of Diageo have robust communication skills to lift up their employee engagement (Turner, 2019).  Employee voice is also regarded as the effective element to raise the level of employee engagement.
Feedback: Feedback is another important factor which raises the level of employee engagement. Proper feedback helps the employees to know the areas of improvement of products and services. The feedback from peers, seniors and colleagues will allow them to know their existing position and thereby enhance the productivity of the employees.
Training and development: It is the most useful tool to raise the level of employee engagement. Training and development makes the employees more productive and expert. They could focus on their weak skills and develop on it. They would know their own strengths and weaknesses. It will increase the overall performance of the employees. Training makes a man more perfect, skilled and effective (Nikolova et al., 2019). Diageo training and development on health and safety acts makes them assess the risks in the workplace.
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[bookmark: _Toc98260182]Conclusion
Employee engagement is necessary for every organisation to work effectively and properly. The engaged employees perform much better results and the organisations achieve better targets. It is often seen that the companies who have more engaged employees do succeed and profit in an enhanced way. Employee engagement should be the prime focus of every manager. The report has highlighted the concept of employee engagement along with the drivers. It has also stated the Employee value proposition of Diageo. It has narrated the effective strategies to raise the levels of employee engagement.
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