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[bookmark: _Toc173398051]Introduction 
The assignment focuses on providing a detailed project portfolio that constitutes of proposals, evaluations, implementation plans for the student Union to determine the feasibility of the coffee shop. The project aims to inaugurate a coffee shop at the students’ recreation center at Birmingham/London Campus. Part A of the document consists of developing a project proposal that involve analysis of the location. Part B aims to provide a wide-ranging project management plan for establishing the coffee shop at Birmingham/London Campus.
[bookmark: _Toc173398052]PART A: Project Proposal 
[bookmark: _Toc173398053]Project Outline/Description
Eating out is growing trend among the students since they are increasingly pressed for time and enjoy this convenience. Breakfast and Lunch are popular as students often choose not to brown bag meals. The coffee shop will be a business oriented project whose primary objective is to provide beverage and pastry services to students. It will be a coffee house located in Birmingham Campus.  The coffee shop will provide a more friendly and confortable atmosphere where the students can receive quality food, service and entertainment at a reasonable price. The coffee shop will offer a variety of choices to the students. The choices of coffee will range from espresso to latte from regular flavor to rasp berry mocha. Moreover, the teas will range from English to flavoured varieties and several other pastry accompaniments. The breakfast menu will feature muffins, bagels, doughnuts, French pastries, croissants. Lunch and dinner will feature sandwiches, salads and assortment of soups.
The interior design of the coffee shop will concentrate more on projecting a relaxed milieu for the customers. It will be a bustling English style coffee bar at Birmingham Campus with marble standing coffee bars, dark polished wood and modern design lighting. The registers will be run through I-pads with 4-6 baristas working at the same time to ensure the customers get fast and quality services.
The coffee shop will be segmented into three different areas that make it easier for the customers to undertake different activities. The management will stress on providing a cozy and serene environment where the customers will want to linger and return many times.
[bookmark: _Toc173398054]Project Scope
Keyes (2020) upholds that project scope is the part of project planning that constitutes determining and documenting a list of particular goals, deliverables, tasks, costs and deadlines.  However, an effective scope requires effective communication for the team members to understand how the goals of the project will be achieved. Furthermore, it provides a roadmap that the managers can utilize in assigning of tasks, schedule work and budget properly (Adams, 2019). The project focuses on offering the highest quality coffee and tea with quality taste and variety the customers. This aims to create a strong customer base with Birmingham Campus. The project will be able to achieve the goals of the business by proving to be a comfortable and serene environment where students can enjoy quality and tasty coffee. The project will be sponsored by the student union of UWTSD.
[bookmark: _Toc173398055]Project Assumptions
Shilper (2020) reiterates that a project manager needs to have deep understanding of project assumption and how to determine them properly during the different phases of planning. For the project the UWTSD student union will provide the right funding to ensure that the coffee shop provides quality services and products to the students. Support from the University Union will ensure that adequate inventory is available during opening. It is assumed that most of the students desire for a spacious coffee shop where they can hold their meetings before and after attending lectures. Likewise, there will be a training program for the baristas and the waitress to meet the demands of the students more effectively.
[bookmark: _Toc173398056]Project Constraints
Project Constraints are the limitations that the project manager and the team must work within (Badru, 2019). For the coffee shop project they include:
· The coffee shop has to be initiated within a limited period to be able to maximize the student’s purchasing power.
· The coffee cups as well as the products will not be customized to minimize the cost of the products. However, after 3 months of operations, customized branding can be considered.
· The project has to be confined within a limited budget in terms of renovating and purchasing of equipment to ensure quality delivery of services.
[bookmark: _Toc173398057]Work Breakdown Structure
A work breakdown structure fragments a project into smaller and more manageable parts that can be evaluated and assigned to teams. It shows the interconnection between the objectives, measurable milestones and deliverables (Miller, 2018). According to Bansal (2023) it assists in projecting the costs, establishing dependencies, developing project timelines and monitoring progress. The work breakdown structure of the coffee shop entails of different stages ranging from initiation, creating the building, designing, creation of the menu, setting of the interior, launching of marketing campaign, recruitment and training of employees and launching of the project. The initiation of the coffee shop constitutes of ascertaining the goals of the project, cataloguing and assembling of the required team to commence the work. Developing of the coffee shop building involves securing of the right permits and licenses, recruitment of qualified architects and builders. There is the planning of the space layout, choosing the right interior design, acquisition of the right furnishes and testing of the gadgets. The construction of the menu and hiring of the vendors entails scrutiny of potential vendors and creation of the right menus. The launching of marketing campaigns involves the creation of the right marketing plan, promotional materials and brand identity. Finally, there is the launching of the coffee shop that constitutes finalization of preparations, talking to customers and ensuring that employees perform their duties more effectively.
[bookmark: _Toc173398058]Project success criteria
Project success criteria are regarded as the measurable project outcomes. They assist in the creation of realistic project goals, monitor progress and get buy in from stakeholders throughout the project cycle (Citaladze, 2023).
· The project has to be completed within a month to meet the demands of the students and conserve resources.
· To ensure that the products and services rendered are of good quality, accessible and meet the needs of the customers
· The student Union who are satisfied stakeholders to support the decisions of initiating the coffee shop and making it easier to deploy long term strategies and work as a team 
·  To minimize any event during the initiation of the coffee shop that might lead financial loss and reputational damage.
[bookmark: _Toc173398059]Gantt chart 
	
	
	
	
	
	
	

	
	



	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _Toc173398060]Proposed Location Analysis 
The coffee shop is located in heart of recreational space at Birmingham Campus. The coffee shop aims to serve the students getting into recreational facilities to relax after lectures. The shop is near the main entrance of the recreational facilities that is highly visible and accessible to make it the first stop for students.
[image: C:\Users\25479\AppData\Local\Packages\5319275A.WhatsAppDesktop_cv1g1gvanyjgm\TempState\C3D96FBD5B1B45096FF04C04038FFF5D\WhatsApp Image 2024-08-01 at 10.44.36_0113c5c8.jpg]

[bookmark: _Toc173398061]Access and Convenience
The coffee shop is accessible for the students moving in and out of the lecture halls as they get to relax in the recreational facilities. Additionally, it attracts the new customers that are moving from the academics office. The coffee shop is situated in a way that the customers can enter the coffee shop, pick up their coffee in a leave in matter of minutes due to easy enter and exit strategy. Moreover, wheel chair accessibility to outdoor seating is considered for inclusivity. Therefore, giving the wheel chair users an opportunity to savor the products and services offered.
[bookmark: _Toc173398062]Traffic flow and Visibility
Foot traffic is regarded as the lifeblood of any coffee shop. The high levels of foot traffic from the students moving in and out of the lecture hall increase the opportunity of attracting both recurring and spontaneous customers. The coffee shop is located at the entrance of the University making it highly visible to customers getting to the University. It boosts the coffee shops concepts visibility making it easier to meet the potential customers. 
[bookmark: _Toc173398063]Space Considerations
A well designed coffee shop elevates the customers experience, boosts repeat business and ultimately improves profits. The coffee shop is appro0ximately 1800 square feet that promotes service 80 or more customers. The space is convenient for a sizable, kitchen and ample seating for the customers. The space is designed in a manner that promotes customers seamless movement from the entrance to the menu, to the counter and finally pick up area. This reduces congestion and confusion. At the back space the baristas will have enough space for effective work in terms of drink preparation, transactions and cleaning.
[bookmark: _Toc173398064]Competitive advantage
The coffee shop is centrally located at the heart of recreational facilities such as the gym that attracts student’s attention and be a hub for students. The coffee shop offers free internet and various outlets for laptops and tablet a digitized menu and ordering system that are beneficial to the young students. The kitchen space will also give the coffee shop the opportunity to cater for special events and offer the right atmosphere for the new students. The atmosphere will be culturally dynamic for studying and dining drawing the attention of the students to the café.
[bookmark: _Toc173398065]Marketing Analysis
The strategic location benefits immensely from the high traffic flow and visibility of the learners. The marketing strategy for the coffee shop will mainly capitalize on the University students. We will appeal to the students who seek for quality coffee and pastries as they go about their daily activities. The promotional materials will be handmade with recycled materials such as screen printed recycled clothing. The coffee shop will sell materials that facilitate reuse such as canvas bags and mugs to communicate with the students various social media techniques will be used. Marketing will consider the use of twitter accounts, Facebook, Whatsapp, blogs to advertise the specialties.
[bookmark: _Toc173398066]Summary of Feedback and Improvement 
According to the Tutor it is imperative to provide more justification for choosing the set location. A risk management plan has to be set up to ensure that delays and budget constraints are not an impediment to the success of the project. Besides mitigating plans have to be set up being a construction site as it is prone to accidents.
The marketing strategy has to be enhanced to include social media influencers who are more popular to the students. There is need for social media live coverage for the customers to give their input after the launch of the shop in terms of the products quality. Merchandise has to be distributed to foster the building of the brand and appreciation.
The location is convenient to ensure that the full time students and part time students form the expected traffic during peak hours.
The risk management plan will be updated with the right mitigation measures. The project manager will ensure that there re regular meetings to ensure that the members are aware of the risks and the right responses. For instance there will be improving safety to minimize legal liability and threat of litigation.
[bookmark: _Toc173398067]PART B: Project Management Plan 
[bookmark: _Toc173398068]Introduction 
A project management plan is defined as a formal, approved document that gives a definition of how the project is implemented, monitored and controlled. Coffee industry continues to experience expansion as the younger generation show a growing interest in high quality gourmet coffee and freshly roasted beans. With the rising popularity of coffee it is an ideal time for the University Union to explore the possibility of opening a coffee shop. The project is focused on setting up a coffee shop at the students’ recreational centre at Birmingham/London campus. The project management plan is set to give detailed information on the project description, scope, resources and risk analysis.
[bookmark: _Toc173398069]Project description
The main aim of the coffee shop is to provide a convenient space for recreation and relaxation, food service, individual work space and group meeting space. Moreover, they will provide a pleasant environment for social interaction that promotes collaborative learning with the added advantage of enjoying a cup of coffee. The coffee shop will have key features such as Wi-Fi and furniture with built in outlets that bring power from the floor to the work surface.
The coffee shop will offer a variety of coffee, espresso, latte, Americano and cappuccino from the highest quality green coffee beans roasted to their greatest flavor. Moreover, there will be tea and accompaniments to serve the needs of the students. The coffee shop will comprise of white cups and black coffee of small jugs filled with cream that has an ambience of friendly chatter. The shop will operate from 8 am to 10 pm to cater for the various needs of the students. It will be a convenient space that offers opportunity for academic discussions and socialization. The coffee shop mainly targets the post graduates and graduate students at Birmingham campus. The provision of the most desirable and comfortable space will improve the learners life and academic learning activities.
[bookmark: _Toc173398070]Scope
The design and layout of the coffee shop involves the execution of the right interior design. The design and layout will be both functional and streamlined for maximum effectiveness and enjoyment of coffee .The coffee shop will be designed in a manner that fosters good customer service and gives room for the Baristas to move more swiftly under pressure.
Construction and set up  involves a stage of setting up high quality coffee equipment such as coffee brewers, airports, espresso  machine, coffee grinders, Point of Sale system ,water filtration system  and bakery display.
Staffing will consider recruitment and training of the baristas and their teams. The coffee shop will recruit the right employees with the right skills to ensure quality services are rendered. Moreover, the employees will be trained on their roles and responsibilities to perform more effectively.
Operations will be streamlined by designing of a standard operating procedure. It will ensure that there is consistency in food preparation, customer service and daily operations. Moreover, it will ensure there is compliance with health and safety regulations.
Marketing of the coffee shop will be mainly done through social media platforms such as Facebook, Twitter, Instagram and Tik-Tok that offer the right prospect to engage with the target audience and promote the coffee shop. There will be regular posting of engaging content such as photos of coffee creations, promotions and campus events. The coffee shop will offer free samples of coffee blends to the students to give the quality and uniqueness of the set offerings.
[bookmark: _Toc173398071]Work breakdown structure
 Bansal (2023) states that a work breakdown structure is a visual tool that fragments the entire project to make it easier to plan, organize and monitor progress. It entails diverse stages ranging from initiation, planning, and execution, control and close out.
Planning is the first stage that will involve the determination of the main stakeholders such as university union, the students, contractors and sub-contractors. They have assigned roles to ensure that the project is successful. A project charter is created to showcase comprehensive information concerning the scope, team organisation, resource planning, and communication plan and project timelines (Lester, 2023). For the coffee shop the project will be sponsored by the students union that intends to create a relaxed space where the students can enjoy quality coffee. The project is expected to deliver a unique coffee house that will render high quality coffee.
Design of the coffee shop constitutes floor layout and planning to ensure that the need of the students is attained. It will be a floor that guides the customers from ordering to exiting the coffee shop. The coffee shop will have diverse seats to meet the needs of the students such as holding of small and large meetings and cosy lounges for those who desire to relax. The Kitchen will be well designed to give room for preparation and cooking. The coffee shop will consider a providing a warm and inviting environment that promotes the use of natural materials such as wood, wool rugs and greenery into their design.
The third phase is construction and installation of the equipment and furniture at the coffee shop. The coffee shop requires installation of kitchen equipment such as espresso machines, baking display, baking machines. The fourth phase is the recruitment and training of the employees. The Coffee shop will employ several baristas and supervisory staff to ensure service re rendered efficiently. However, they will be trained in reference to the set standard operating procedure. Finally, there will be marketing and launching of the coffee shop. The management will ensure that the coffee shop becomes the most desirable destination for the full time and part time students. They will ensure that create traffic by incorporating social media avenues such as face book, Instagram and Tik- Took to market the products. Moreover, there will be partnership with students clubs to promote the coffee house. Finally the grand opening of the coffee house will constitute of live music, influencers and special promotions for the students. For the first fifty students they will be offered free coffee with accompaniments to attract a more significant crowd.
However, the post launch activities will involve giving customer feedback on the quality of products and services. This will give room for improving different areas. Additionally, there will be monitoring and review of social media to address concerns immediately.
	Task 
	Start Date 
	Completion Date 

	Planning of the project e. g selection of the site
	24/06/2024
	30/6/2024

	Designing of the floor layout 
	2/7/2024
	07/7/2024

	Construction in terms of renovation and installation of equipment 
	08/07/2024
	20/7/2024

	Recruitment of the employees 
	21/07/2024
	24/07/2024

	Marketing of the coffee shop
	25/07/2024
	30/07/2024

	Launching  and post launch activities of the coffee shop 
	1/08/2024
	3/08/2024



[bookmark: _Toc173398072]Quad chart
It works more effectively by organizing more complicated information into four distinct quadrants giving room for clear and concise visual representation of the main aspects (Citaladze, 2023). The following quad chart will divide the information into goals and objectives, tasks and milestones, resources, risks and mitigation measures 
	Goals and Objectives 
The project focuses on offering the highest quality coffee and tea with quality taste and variety the customers.
The coffee shop will create the right atmosphere for  students to take high quality coffee as they study and socialize 



	Tasks and Milestones 
Planning of the project e. g selection of the site	24/06/2024	30/6/2024
Designing of the floor layout 	2/7/2024	07/7/2024
Construction in terms of renovation and installation of equipment 	08/07/2024	20/7/2024
Recruitment of the employees 	21/07/2024	24/07/2024
Marketing of the coffee shop	25/07/2024	30/07/2024
Launching of the coffee shop 	1/08/2024	3/08/2024

	Resources
Human Resource: Baristas and Supervisory Team  
Physical Resources; Coffee grinders, Point of sale system, coffee makers, furniture, printers and stationery.
Technological resources: Wi-Fi, Point of sale system and menu boards that are digitized.

	Risks and mitigation measures 
Financial risks; Budget overruns that are attributed to inflation and unanticipated expenses. 
Lower sales at the initiation of the coffee that makes it difficult to achieve the expected profits.
Mitigation : To operate within the set budget and market the coffee shop appropriately
 Operational risks: Challenges in getting the right employees with the right skills and getting the right capital to retain the employees’ remuneration. 
Mitigation: To develop the right recruitment techniques 
Health and safety risks: Accidents at the  construction site
Mitigation: It is important to ensure that the construction site complies with the set regulations.




[bookmark: _Toc173398073]Gantt chart 
It is a project management chart that enables the project managers to create a project schedule. It gives a plan on how the different tasks have to be completed and their duration (Lester, 2023). The different tasks for the project entail of selection of the site, designing of the floor layout, construction of the coffee shop, recruitment of the employees, marketing of the coffee shop and finally launching ceremony.
	Task 
	Start Date 
	Completion Date 

	Planning of the project e. g selection of the site
	24/06/2024
	30/6/2024

	Designing of the floor layout 
	2/7/2024
	07/7/2024

	Construction in terms of renovation and installation of equipment 
	08/07/2024
	20/7/2024

	Recruitment of the employees 
	21/07/2024
	24/07/2024

	Marketing of the coffee shop
	25/07/2024
	30/07/2024

	Launching of the coffee shop 
	1/08/2024
	3/08/2024


	
	
	
	
	



	
	

	
	



	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _Toc173398074]Stakeholders Involvement 
Ponnappa (2014) defines stakeholder as a group or an individual that is impacted by the results of a project. Stakeholders can either be external or internal. The internal stakeholders are within the organisation. They include the investors, employee, customers, suppliers and vendors. It is important to consider the people that will be working with and relying on throughout the phases of the project cycle (Gachie, 2019). The project managers are the driving force of a project responsible for planning, executing and conclusion of the project (Adams, 2019). They ensure that the project remains within the scope and budget. The students are considered to the main stakeholders in ensuring that the coffee shop is a success. The feedback provided by the students will ensure that the right products and services are rendered to meet their needs. The University administration is incorporated in the approval of the project and ensures it is aligned with the policies of the University. The Students union stakeholders will provide adequate capital in ensuring that the coffee shop is completed within the specified time.
Communication will be done on regular basis to provide the right updates through weekly check ins, meeting summaries, surveys, to do list and collaboration apps such as Microsoft team. Moreover, the communication will be dome on weekly basis. It will ensure that the stakeholders are engaged, informed up to date and sustain the set interests. The stakeholders will provide feedback on the progress and changes to be made to the project through emails and suggestion boxes for the students. There will be regular meetings with contractors and the designers to ensure quality work is done.
[bookmark: _Toc173398075]Allocation of resources
Carbno (2019) states that resource allocation defines the success of project management. The resources for the coffee shop will be based on financial, physical, human and technological. The financial resources include the projects budget and funding. The financial resources make it easier to acquire other resources and ensure sufficient funds to cover all the aspects of the project ranging from planning to execution. The funding of the coffee shop will be done by the students Union. The allocation of the budget will entail the staffing costs, purchase of equipment, and construction, interior and exterior design of the coffee shop. For example the staffing costs constitutes of the salaries of the baristas, supervisors and additional support staff. Equipment include espresso machines, furniture and kitchen equipment.
Physical Resources
The physical resources involve the tangible assets that are used in the project such as equipment material and work spaces. They are a necessity for the actual construction of the coffee shop. The equipment required at the coffee shop is grinders, Point of sale system, coffee makers, furniture, printers and stationery.
Human resources
They are considered to be people involved in the project such as team members, contractors and consultants. The coffee shop requires recruiting Baristas with the right knowledge and skills. Moreover, the supervisory team that ensures the customers is accorded the right products and services. The human resources require implementation of training programs to make their roles and responsibilities more effective.
Technological Resources
They entail of software tools for planning, monitoring and communication systems that ensures the project is smooth. The coffee shop requires Wi-Fi, Point of sale system and menu boards that are digitized.
[bookmark: _Toc173398076]Risk Analysis 
According to Gachie (2019), risk analysis constitutes of incorporating tools and techniques to determine the probability and impact of project risks that have been previously identified. Changes in trends, technology and climate have a great impact on projects completed by companies and proper planning to mitigate risks can assist in adjusting the set changes. The risks identified in the coffee shop project are financial, operational, construction, health and safety. The financial risks entail of budget overruns that are attributed to inflation and unanticipated expenses. They also include lower sales at the initiation of the coffee that makes it difficult to achieve the expected profits. Operational risks are attributed to challenges in getting the right employees with the right skills and getting the right capital to retain the employees’ remuneration. Health and safety risks are prone in any construction site. It is important to ensure that the construction site complies with the set regulations (Engemann, 2021).
	Risks
	Likelihood
	Impact 
	Severity 

	Regulatory 
	Medium 
	Medium 
	Medium 

	Supplier Delay 
	High 
	High 
	High 

	Budget overrun 
	Medium 
	High 
	High 

	Staff turnover 
	Low 
	High 
	High 


[bookmark: _Toc173398077]Conclusion  
In a nutshell, the project has outlined the various aspects of project management such as the scope management, risk analysis and resource allocation that are effective for the success of the coffee shop. The project manager has to consider a detailed structure of the various components of project management plan to establish a coffee shop that will offer the right environment and meet the needs of the learners. Moreover, successful implementation will ensure that the anticipated proceeds are achieved for the student union.
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