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1. INTRODUCTION 
	In this assessment, we will discuss and analyze the UK car industry as a whole, followed by a review of BMW policy in this country which includes SWOT, PESTEL, and Porter's five forces.
We all know that the United Kingdom is a great trading power and an influential financial center,
a country in which Mechanical Engineering is the leading branch of the British industry both in terms of the number of employees and in terms of product value is diverse and complex in its structure and widely developed throughout the country.
About a third of employees are in transportation engineering.
That is why British brands, like many other products in this country, are recognized worldwide as an example of quality, style, and luxury. At the same time, British Automobile Manufactures are very strong, as evidenced by investments in production.
Most British car brands are owned by foreign companies. Land Rover is owned by the Indian company Tata Motors. Vauxhall is a division of the PSA Group. In the following paragraphs, we will discuss THE BMW GROUP, a major investor in the UK economy. 

2. Automobile Industry
BMW is the legendary German company that produces cars, motorcycles, and other types of vehicles that are characterized by good cross-country skills, engine power and confidence, and of course the efficiency of the braking system.
The success story of this enterprise began in Munich, Bavaria, wherein in 1913 the German industrialists Rapp and Otto opened two small enterprises. The BMW Group has undergone many major changes since its inception due to various factors. At the end of World War I, this brand suffered huge losses. Major factories in Basdorf, Zülsdorf, Eisenach, and Dürrerhof were lost, and the Munich plant was dismantled. After the war, the flowering years followed. The evolution of the German manufacturer in the '50s and 60s is remarkable. At the same time, the company offers several impressive car models, the most fascinating BMW of this period remaining the 507 convertible with a timeless design and a 0-100 km / h sprint in just 11 seconds. However, the financial report of the corporation is not at all satisfactory, its magnificent car models did not meet the demand, and at the base of the existing series, there was nothing to increase the large sales volumes. The person who solved the situation was the industrialist Herbert Werner Quandt, who in the early 1960s made many investments in the "Neue Klasse" project, which was the beginning of a new era for the BMW Group. In 1961, the 1500 model was presented at the Geneva Motor Show, which finally brought the company out of the crisis and ensured its well-being, followed by a whole succession of highly prized cars over the decade. The successes of the 80s and 90's strengthened the manufacturer's models, which gained as much market share as possible from one quarter to another. The '90s are a victorious start for BMW, the famous Grand Tourer is launched, BMW 8 Series. However, this period also brings an imbalance to the German manufacturer, the company is also facing fierce competition. In 1994, BMW took an unexpected and quite courageous step. The company acquired the British group Rover and the brands Range Rover, Land Rover, and Mini.
However, only the Mini is currently part of the BMW Group.
In the new millennium, the company relaunched the Mini brand, which took place in 2001. With an estimated sales of 100,000 units per year, the British brand reached a record 230,000 vehicles sold worldwide in 2007, the culmination of its efforts necessary the refurbishment of the factory owned by BMW in Oxford.

 In the following paragraphs are going to be presented and discussed the Environmental Analysis of the BMW Automobile Industry.
3. SWOT Analysis
It consists of an effective analysis and planning tool that allows you to derive strategic actions from the opposition of the powerful.
· BMW’s Strengths 
· Great design. All the cars of this brand have an attractive design that denotes a lot of refinement and of course luxury. This car has long been not only a means of transport but also an object that shows the material condition of its owner.
· Exceptional engines, power, and economy. Based on the two types of engines, we can see that the gasoline engine has a low level of noise and vibration, with less expensive maintenance and repairs, and that the diesel engine is safer to use, the risk of fire or explosion is low.
· Fantastic noise isolation. It is this element that restores comfort and pleasure when driving a car.
· Low CO2 emissions. BMW is a European leader in ecology in terms of reducing CO2 emissions and fuel consumption. They are expanding their range of electric vehicles.

· BMW’s Weaknesses
	Unfortunately, nothing is ideal, as is the case with these cars.
· Probably the biggest downside would be the price. It is an expensive car and not everyone could afford it.
· Price for maintenance and spare parts. BMW engineering is very complex, especially when it comes to engines and electronic systems. In addition to these, the company uses high-quality parts, which is also the reason for the high price for maintenance.
· Fuel consumption. It entails large financial costs.

· BMW’s Opportunities
· Eco-friendly cars. BMW uses recycled materials, including recycled plastic
· New BMW iDrive multimedia system. The new generation of BMW iDrive takes the connection between driver and vehicle into a digital future.
· BMW ID technology paves the way for advanced personalization. The system recognizes frequently used commands and settings, learns from them, and subsequently gives hints for easy activation of functions.

· BMW’s Threats
          The BMW Group faces many challenges to maintain its success.
· Very high competition. It is very difficult to face a rivalry, especially if you have an opponent as good as you. BMW is also facing this problem, it is difficult to deal with everyone knowing that it is about several competitors and not just one, but this is a huge incentive to surpass yourself as a manufacturer.
· The economic crisis was caused by Covid 19. This situation has affected the car industry and the entire global economy in general. Demand has fallen, and productivity has fallen.
· Rising fuel prices. Rising prices are often a challenging phenomenon for both drivers and car manufacturers. 

4. PESTEL Analysis
PEST analysis is a simple and convenient method of analyzing a company's macro-environment, often used to assess key market trends in an industry, and the results can be used to identify a list of threats and opportunities when developing a SWOT analysis of a company.
Let's analyze the macro environment of automakers using PEST analysis:
     4.1 Political factors
· Penalties
· State regulation of competition
· Changes in the legislation of the UK

      4.2 Economical factors
· Currency dynamics
· Inflation rate
· Changes in exchange rates, cost of capital
· Population income level  

      4.3 Technological factors  
· Development of competitive technologies
· Internet influence
· Research funding  

       4.4 Social factors 
· Demographic changes
· Changing lifestyle and standard of living
· Structure of income and expenses
· Changing public preferences, established myths, and prejudices
 
4.5 Legal factors  
The BMW Group is based on several copyright laws related to its production as well as embedded technology. Even when it comes to failures, they incur losses to present the product in a more practical and quality way, and here we refer to the problems related to engine malfunction while driving in 2017 and 2018. According to the latest annual report, the BMW Group has not been involved in any court or arbitration proceedings at all.
        
        4.6 Environmental factors
Currently, a worrying global problem is a pollution, which is why many drivers opt for hybrid cars, cars that emit less CO2, and BMW is one of the largest companies that are environmentally friendly and tries to contribute to ecosystem improvement with their products. According to an estimate, BMW has reduced its carbon footprint by about 42% in Europe. Electric models such as the BMW i3 and others would further reduce carbon emissions. The company would have the advantage of being a sustainable brand.



5. FIVE FORCES Analysis
 It is a strategic technique for analyzing the 5 powers and ways in which a company can maintain its productivity and remain competitive in the long run.

	5.1 THREAT OF ENTRY OF NEW PLAYERS – LOW
To get on the market with a product requires a lot of investment and capital. The most drastic barrier that prevents new players from entering the market is very high competition, large capital investments, and last but not least qualified human resources.

	5.2 THREAT OF SUBSTITUTES – AVERAGE
It is an important agent that influences the demand and profit of any type of production and this is also attributed to BMW. The number of replacements is increasing and with it the threat to consumer demand and of course profit.


	5.3 BARGAINING POWER OF CUSTOMERS – AVERAGE
Nowadays customers are becoming more and more informed, and it is very important that you can negotiate with them, so you can control your sales and profit. Many factors hinder bargaining with buyers, and it continues to grow due to rivalry and high prices.

	5.4 BARGAINING POWER OF SUPPLIERS- AVERAGE
BMW being a brand of quality, luxury and comfort must maintain its reputation and the quality of all the materials it uses and as a result, they carefully choose its providers. In turn, suppliers must comply with all terms and conditions of the company and agree to their policy. BMW has 12,000 contributors worldwide,

	5.5 COMPETITIVE RIVALRY- HIGH
The BMW Group also has some very strong opponents, among them Audi, Mercedes, and Tesla. It is a tense rivalry and everyone is trying to invest in research and development to attract potential buyers. This includes advertising and marketing.



CONCLUSIONS
	Based on the SWOT analysis data, it can be concluded that the cars of this brand are constantly being improved and are competitive in the market. One of the main problems is the lack of highly qualified personnel. 
	After studying PEST, we can deduce that the existence of this company is affected by many negative factors, the most important thing for manufacturers is to listen to their customers, successfully advance innovative technologies and keep feedback.
	Like any success story, BMW is full of ups and downs. From now on, we know exactly the history of the manufacturer, which today boasts successful models
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