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In this reflective report our aim is to present H Samuel organisational structure, culture and the relationship between culture, structure, and performance. Furthermore, to analyse different tasks and skills a manager can apply to ensure operational effectiveness in an organisation. Will be discussed how leadership can inspire and motivate staff members to improve performance and different factors influencing Group and team behaviours. 

Managers oversee completing tasks successfully with and via others, as well as creating and accomplishing the firm's objectives. Managers do not go out and conduct their duties carelessly. A manager is an important member of top management who is in charge of elevated HR responsibilities like acquiring talents and establishing training requirements and implementation plans (Tovmasyan, 2017). They also examine and enhance operational performance, as well as reliability, performance, and effectiveness. Operational effectiveness refers to any practice that assists a company to get the most out of its resources by generating products faster than competitors or decreasing errors. H. Samuel is a widespread jewellery retailer with locations in the UK and Ireland. It is a member of a Signet Group of jewellers. This reflective report aims to examine the various activities and skills that a manager may use to achieve operational effectiveness in the H Samuel (Jewellery Shop).

Organizational behaviour is the analysis of both individual and team achievement and engagement in an organisation. This presentation will discuss how H. SAMUEL, one of the renowned jewellery chains in UK since 1862 can inspire and motivate their staff members to improve performances.

Self-reflection is an important topic for researchers and educators (Helyer, 2015). It plays a crucial role in the critical thinking process, development of skills or values, self-reflection of students. Self-reflection aims at improving the learning of students who are inspired by their past learning experiences and who can link between their concepts and the experiences gained by them (Chen, Chavez, Ong and Gunderson, 2017). By my own experiences and knowledge, I’ve understood that learning and developing ground for knowledge will make me helpful for any organization’s decision-making process. It will help me to develop the whole picture of the organization.  
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 We, the group of five have been given five topics to choose among us, we had to work as a group to comply a presentation. Our main aim was to put ourselves into the shoes of a Strategic Manager of a retail sector, the chosen organisation is H Samuel. After hard work and collaboration, we had a sense of accomplishment even if the feeling of insecurity was taking over, we felt proud of ourselves.  
While searching information’s about H Samuel I have discovered that the history of H Samuel started in 1821 when was founded by Moses and Lewis Samuel in Liverpool starting as a clock making and silversmith business.
As not many know from where is stands the H Samuel brand name I, as probably many had the big surprise finding that the person standing behind this big brand was a woman. Harriet Samuel renames the business as H Samuel after she takes over the business from her father-in-law Moses and move the watch making business from Liverpool to Manchester Market Street. Is then where it becomes a mail order business, which from a strategically point of view it predicts how most sales will look like in 150 years later. 
According to H. Samuel official site this remained a mystery for years due to the fact that in that period the lack of advertising through technology and the fact that women rights were confined. 

Digging deeper in the history I discovered that the business was handed and managed by Samuel family till 1985 when a merge with Ratner Group happened. After this strategic move the companies stores doubled. While collecting information and data to write this report I also discovered that the company is trading on the British market since 1917, It has an estimated capital of £24000, estimated annual revenue of $52.2M per year and it has 21,700 employees.

H. Samuel is a mass-market jewellery chain operating in the United Kingdom and Ireland
Vision statement:

“Celebrate Life. Express Love - that's our mission. As the largest global jewellery retailer, our teams are passionate about doing just that by putting the customer first and delivering exceptional product, expertise and service”.(https://www.hsamuel.co.uk/about_us/)

In brief, this module aims to enhance the student’s understanding on how organisational culture and structure can influence a person behaviour and how important is to the organisation performance. Also, how important is understanding the leadership styles and how much they can change, influence an organisation perspective. 
From this experience I have learned how and why a team can be efficient or not, I have learned that having a structure similar as on having a structure in an organisation we can work efficient. Being the team leader of this group, I have applied a democratic leadership in order to stimulate the imagination and creativity of each member. For the reader to create an image of how each member of the team understands the presented topic, we have decided that each member to come with his own conclusion.



[bookmark: _Toc82194817]Relationship between organisational structure and organisational performance 

I have been the general manager and owner of a company, a small fast-food business. Based on this assessment I have gain insights of different types of organisational structures and what impact a structure has in an organisation. 
If I would be in the position of comparing the organisational structure of H Samuel with the company I owned, I could say that H Samuel uses a hierarchical structure in where different levels of management has authority. The departments are connected, and decision responsibility comes at each level of management, and it is imposed to a lower level. This also can be called a tall structure. This assures a good communication and clearer task to each employee. This comes in contrast with the structure in the company I owned where I used a flat structure which was justified by the number of employees, only six. The decision making was centralised, and it was only one level of management. Regarding to this, Andersen (2002) stated that the level of centralization indicates where decisions are made in the organisation, who oversees making decisions, and who has the authority, power, and influence.
World-wide we can encounter different types of organisational structures which can have both advantages and disadvantages  

1. Matrix structure – In this structure the employees have at least two supervisors
2. Team structure- Workgroups or teams make up the entire organisation. There are no fixed command chains, and team members have the authority to make decisions that directly impact them.
3. Functional structure- the organisation that brings together professionals with similar and related specialisations
The process by which organisations formally divide, group, and coordinate work duties is described as an organisational structure. The organisational structure of any organisation must be aligned with the organization's main objectives in order for it to be effective and efficient (Avdelidou-Fischer, 2015).
It is clearly that the organisational structure it shapes the organisational culture, and they cannot exist one without the other. The entity's culture is the overall picture. It refers to the company's internal and external business practises. The organisational structure determines how information is passed from one department to the next, how decisions are made over subordinates, and how the corporation gathers resources to meet its goals. The organization's culture evolves and expands out from the structural support beams.

[bookmark: _Toc82194818]Organisational culture and organisational culture

Organisational culture is the simplest concept to understand, yet the hardest to define. Overall, after my studies I can define it as a set of values, expectations, and practises that guide and inform the activities of all team members. Consider it a collection of characteristics that define an organisation. A great business culture displays good features that lead to increased performance, whereas a dysfunctional company culture generates characteristics that can sabotage even the most successful businesses. 
When I was running my own business, I was having only a small team of employees, where friendships were tied fast, and the culture was shaped by the belief “is harder to find a good employee than a good customer”.
I come to understand that H Samuel has a Role Culture in which each member of staff has a clearly defined job title and role. Their promoted core values are: “people first”, “lead bravely”, “own it”, “customers” and “straight talk”.
Also, after this module I have realised that my perception of culture was different. I didn’t know how much impact an organisation culture can have in an organisation and how the structure is shaping the culture. I realised that even when a new person joined the team, they are having already strong believes made that person think the same.

My study identifies some important aspects of the relationship between organisational structure and performance. 
     A clear structure will lead to well defined tasks and a good communication.
In H Samuel company the organisation structure, in which a good communication is guaranteed, and tasks are clear, is shaping the organisational culture, in which is promoted responsibility (“own it”), humanity (“people first”) and delivering hight quality service (“customers”), and both of together are shaping the company’s performance. 

Having a small team of six I realised how a good structure can ensure a good communication, for example, I had situations when my employees did not know how to priorities their task, fact that impacted not only the performance but also their communication. After spending a considerable period of time in the same environment some believes, some actions have been shaped from one to other making them act as a team.  

In may study I moved from structure to culture and performance to finally understand how one can influence another and how important these aspects are for an organisation. I argue that is important to understand that the employees that perform well in a badly planned system are more likely to adapt to it.
[bookmark: _Toc82194819]Analyse the different tasks and skills, a manager can apply to ensure operational effectiveness in the H. Samuel
H. Samuel was founded in 1862 and it has been selling high-quality jewellery at reasonable costs ever since. A manager is someone who is in charge of a specific aspect of the company or organisation, such as managing and administering a group of individuals. As a Manager, my main responsibility would be to lead a group of people and execute best practices and processes throughout the H. Samuel organisation (Jewellery shop). I need to work on improving my performances, developing plans, and focusing on providing high-quality services and products (Limousin et al., 2018). Some of the abilities and tasks that I can adopt as a manager promote operational effectiveness in the H Samuel. I will have to be good at planning. Organizing all of my talents and activities by what has to be completed each day can assist me to stay motivated with my work and assure that I understand what I am doing from start to finish. Establishing policy and procedures, generating budgets, and assisting all operations in the H. Samuel are some of my responsibilities (Chisambara, 2017).
As a Manager, I am in charge of overseeing operations related to the manufacturing of products and services. My duties involve overseeing H. Samuel's business strategy, which includes design, budgeting, management, performances, enhancements, and strategies. I have to build a trustworthy relationship with H. Samuel staff so that they are willing to share knowledge with me. To maintain open channels of communication, I must make myself accessible and available to staff to discuss any problems or issues that may emerge. A positive outlook and an honest discussion go a far way toward fostering a good work atmosphere. Small words like active support, acknowledging accomplishments, and showing interest in the lives of workers guarantee that workers at H. Samuel feel appreciated (Asad et al., 2021). As a manager, I must train and maintain H. Samuel staff to maintain a workforce oriented on performance. Each workplace has its own distinct culture. It is dependent not just on the company's goods or services, but also on its underlying principles. A workplace environment that emphasises the necessity of developing working relationships and supports the establishment of confidence between both the employer and the employees helps a lot in improving efficiency. Individuals are inspired to offer their greatest not by the threat of punishment or retaliation, but by positive efforts towards improving the company.
Productivity is the outcome of inspiration, which is gained immediately from a positive environment. As a result, it is my responsibility to ensure the H. Samuel workforce is motivated and encouraged. The tool in the management is required to execute effectively. The most popular example of this is modern tech that ensures and aids the employees. Many organisations today can acquire high-tech devices that can improve productivity. Nothing brings more pleasure than just a few words of gratitude. No employee works simply for monetary gain. When I promote my employees, they develop a bond with me which can far more valuable than any financial reward. Show appreciation for their efforts by giving them presents or gestures that acknowledge their efforts and contributions (Akkaya and Tetik, 2021).

The H. Samuel organisation must put the consumer first. Working on the aspects of a business that value most to consumers makes it more efficient. I need to make sure that my approach, goal, and daily priorities are all in line with the needs of my customers. Workers on the operation side engage together to learn through one another thanks to teamwork. This will help the H. Samuel organisation, which will see an impact on the labour input as a result of activities (Dong and Doukas, 2017). There are lots of opportunities to present relevant information for my employees, whether it is on a laptop or over a large screen display.  Having their feet on the ground and their eyes on the goal, the visual dashboard retains staff responsible by demonstrating performance towards personal, group, or H. Samuel organisation goals. It is extremely beneficial for everybody to be able to see all of the data and information. Most effective production H. Samuel organisations keep everybody informed about both short- and long-term goals, promote feedback from all levels, and frequently implement reward schemes that foster innovative thinking (Santos et al., 2018). My capacity to maintain my technology up to date is critical to the H. Samuel organization's desire to remain effective and competitive. Directly integrating a strategy for enhancing efficiency and productivity into an incentive scheme is one of the greatest methods to put it into action. Workers have a strong interest in the completion of a project or activity when they are rewarded. Managers help organisations handle information and strive to increase quality, production, and efficiency.
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Organizational behaviour emphasizes on how individuals behave in organisations, along with how they communicate with others and how they perform within the businesses' frameworks to get their tasks completed (Ribeiro et al., 2018). It enables business to create a better knowledge of the factors that inspire and motivate employees, enhance their performance, and help the business to establish a strong and trustworthy connection with their employees. This presentation will discuss on how H. SAMUEL can inspire and motivate their employees to improve their performance in the workplace.
· Set specific goals and communicate the vision with the group
· Communicate with the employees
· Teamwork should be promoted
· Creating a healthy workplace
· Give the team positive feedback and rewards them for their efforts
H. SAMUEL must always consider adopting methods to encourage the team to accomplish excellent outcomes (Ribeiro et al., 2018). Here are a few ways that may guide H. SAMUELS's staff in the correct path so that they can reach their goals and improve their performance and stay motivated.

· Set specific goals and communicate the vision with the group
H.SAMUEL’s team can only be motivated and inspired if they know what they are working towards as a team.  H. SAMUELS's employees should be aware of their vision for the company and what the ultimate ambitions for the business are. As a result, everyone is encouraged to work together in order to attain greater outcomes (Ribeiro et al., 2018). H. SAMUEL and their teams should also periodically establish goals that are both clear and quantifiable, and are defined by this vision, so that the business and their teams can measure performance and achieve successful outcomes. While teams are aligned inside and across departments, productivity increases, and employees feel appreciated and encouraged.

· Communicate with the employees
Clear goal-setting depends in part on successful communication with the team. Communication is a two-way path, and H. SAMUEL should maintain a continual flow of communication with their staff (Lai et al., 2020). In this manner, leadership can not only keep them informed about what has to be done, but also listening to their thoughts, opinions, and suggestions. This will eventually have a beneficial influence on the organisation, since they might handle challenges in a different way than the business does. Regularly checking up with the staff members and offer them the possibility to speak with management. Be accessible and personable in their communication style (Pasha et al., 2017). Involvement in the firm as well as its activities will inspire the employees to perform better.

· Teamwork should be promoted
It is preferable to work for a company in which everyone gets along well with each other. Employees feel less alienated and more engaged when collaboration is encouraged and promoted. To accomplish this, H. SAMUEL should organize frequent team activities and provide opportunity for their team members to interact and get to recognize one another (Lai et al., 2020). Understanding if new employees will fit into the team and the working environment is an important factor to consider while recruiting new employees.  Experience does not guarantee that people will get along with the rest of the staff, though they might perform well but may have certain communication gap while working in teams or group work.

· Creating a healthy workplace
Productivity, satisfaction, and ingenuity are all affected by the surroundings. The likelihood that an employee will feel motivated and engaged is higher if they are in positive and healthy workplace environment. It is important to create a work environment that is pleasurable for H. SAMUELS staff so that the work is done properly. Keep an eye out for things like privacy, noise levels, air quality, artificial lighting, relaxation spaces, and the overall ambiance (Pasha et al., 2017). By providing nutritious food and access to exercise, whether through a gym membership or participation in team exercise sessions, H. SAMUELS can promote a healthy lifestyle and a healthy behaviour among the employees to keep them energetic and stress-free while working. Workplace perks such as these could be beneficial to employees. Providing the employees with such benefits will not only make them feel valued, but will also motivate them to perform their best (Jiang et al., 2017). Even though they work from home, they need their attention and assistance to establish a good working environment. The employees that see every day in the workplace would not have the same problems as those who work from home (whether it is a few days a week or on a permanent basis). To effectively support the remote staff, do monthly Feedback Surveys to learn what they are facing problems with (Pasha et al., 2017). H. SAMUEL must ensure that they do frequent Pulse Surveys with remote employees to learn about their struggles and assists them in creating a good, positive work environment, irrespective of where they are situated in the world.

· Give the team positive feedback and rewards them for their efforts
Recognition and applause for accomplishments inspire team members because they can see themselves making progress toward the H. SAMUELS's goals (Lai et al., 2020). Let them recognize individuals, appreciating their hard work and efforts by expressing their gratitude in a specific manner. Describing why the job was useful and how it assisted the business. Motivate the employee and help them succeed in their future careers by using this technique! Encourage the team by rewarding them with money, gifts, or additional responsibilities. Motivate the employee and assist them achieve success in their future careers by using this method of reward and recognition (Buil et al., 2019).Recompense their team for their hard work, whether it is with money, gifts, privileges, or more commitment and autonomy.
· Provide possibilities for development
· Exemplify the loyalty and commitment
· People must be empowered
· Transparency and autonomy are two important aspects to consider
· Professional growth and development 
· Provide possibilities for development
Team members will feel more important when they are acquiring and developing their abilities. Opportunities for development and growth are essential to motivate and inspire the employees to achieve outstanding achievements (Builet al., 2019). Optimally, these possibilities must be directly related to the quality to suit the needs of each employee, and can include advanced support, establishing achievable targets, encouraging an employee to shadow them, or spending the own time teaching and leadership development someone else. Focus on teaching their team relevant experience which they can use in various positions, and encourage them to set learning objectives for themselves (Walumbwa et al., 2018). Motivation is a vital component of any workplace, and H. SAMUEL should strive to inspire and motivate employees at all times. If they follow this advice, they are sure to get the results they want to achieve.

· Exemplify the loyalty and commitment
In order to encourage and inspire the staff, it is important to demonstrate that individuals have trust in each other (Builet al., 2019). Provide them additional responsibility and the opportunity to succeed. Individuals are motivated to perform their best when an organisation shows them that they trust them. As a result of making people uneasy, micromanaging and hanging over their shoulders are unproductive (Jiang et al., 2017). In any work when H. SAMUEL employees are frightened to try new things, they would not be receiving their finest efforts. More independence and responsibility will motivate them.

· People must be empowered
Another crucial stage is for team members to be open and directly involved in decision making. Assist the team in solving challenges by providing assistance and facilitating conversation (Walumbwa et al., 2018). Instead of asking them to fix their issues, H. SAMUEL encourage them to do it on their own. As their conviction, enthusiasm, and ability grow, assign additional duties to the team and let them make decisions and discover solutions to issues.

· Transparency and autonomy are two important aspects to consider
As an organisation, H. SAMUEL should be transparent with their employees about what's going on in the business and make them feel like they are a part of the conversation about where the business should go. Person shall ask crucial questions and provide comments this way. Additionally, this serves to promote employee loyalty and pride in the company (Walumbwa et al., 2018).
It helps to avoid micro-management and putting people in a position to succeed. The flexibility to make critical decisions and the ability to manage their time should be given to individuals. As a result, employees are more motivated.

· Professional growth and development 
H. SAMUELS's leadership have utilized more responsibility in the times to motivate and inspire staff members’ performance. Whenever a supervisor can assist nurture the professional growth and development of their workforce, performance increases (Walumbwa et al., 2018). Leadership must spend more time to mentoring or guiding their employees' growth and development. A team where members are connected with its mission faces a challenge in their work and has a greater sense of commitment and being appreciated. The team would be motivated and inspired, and it will take responsibility for their activities. 
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As I’ve been working as a strategic manager, I’ve learned things best from my past experiences from this job. So, I can easily evaluate and analyse the leadership and management skills that I have and what skills need to be developed by using a theoretical model named Gibb’s reflective model. It states that only gathering experience is not sufficient. One needs to reflect on them in their life to be a successful person in their concerned areas (Gibbs, 1988).  
[image: Diagram
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Figure 4 Gibb’s reflective model 
Source: (Gibbs, 1988) 


Description and feeling 
While doing the job of a strategic manager in H. Samuels UK, the group leader was talking about how important would be the reflection on one’s own experience to be benefited in their work life. Therefore, our facilitator gave us a set of open-ended questions about strategic management regarding importance. In one session, I had to go through a task where all of the members were asked to bring together some critical information like the competitor performance, some operational performances, market, innovation from both the internal and external sources (Helyer, 2015).  
In the next task of the job, I had an analytical role where I was asked to provide timely insights to a department of H. Samuels UK which was facing problems regarding strategic issues and impacting the organisation’s performances (Wan, 2017). Then I was asked to find out the solution how to overcome the problems. I selected the sales department which was facing a problem with managing its internal employees because of remissness in leadership. I go through identifying the area of focus and advising them to arrange a training session. I was then a bit stressed while presenting the solutions in front of the team.  
I worked with the senior executives of H. Samuels UK and played a highly collaborative role in setting the agenda of the retailer company of the UK. I was allowed to share my own experiences as a strategic manager (Oviawe, Uwameiye and  Uddin, 2017). I was happy and excited to share my management experience.  
I worked with the day-to-day planning team to develop a clear roadmap for the UK retailer company. I felt honoured to take part in this major administrative decision-making with this great company. 

Evaluation and analysis of my skills 
From the beginning session on brainstorming in the organisation, I got to know the strategic management concept. These helped me in knowing and understanding others' opinions without any conflict. Which helped to gain the positivity skills of strategic management. In the next session, I had to find out some relevant solutions regarding the problems which help me in understanding the responsibilities of being strategic management and also helped to be creative in problem-solving and decision making. I presented that in front of the team. Roleplay is the most fruitful way of understanding one’s strengths and weaknesses (Wan, 2017). My senior executives gave me feedback on my solutions and decisions. This helped me to identify my area of strengths and weaknesses regarding problem-solving and decision making and to improve my strategic management skills.  

Improvement ways 
Since the beginning of the job, I got many chances to lead and manage many groups. In every task, I was selected as group leader because of my leadership skills. I think this quality of leadership of managing things within me is the result of performing so many strategic planning, task, and risk management. So, I feel the confidence in me to handle any situation that a leader and a manager needs to face in an organisation. But I think I could have focused more on being creative and giving constructive feedback to my group members in a better way.   

Action plan  
To be an effective leader and manager, self-reflection is needed (Rubens, Schoenfeld, Schaffer and Leah, 2018). I need to be self-aware to know my strengths and weaknesses. So, after evaluating and analysing my existing skills, I came to know that there remains some leadership and management skills gap in me (Oviawe, Uwameiye and  Uddin, 2017). I have to take some actions to develop my leadership and management skills. First of all, I need to think more critically about any problem to handle any unstable situation that may occur in my future workplace. Secondly, I need to be more prompt in time management. I often do my tasks without keeping the focus on timing. This is a very negative thing for my role both as a leader and a manager. And last but not the least, my communication skills need to be more developed to be an effective strategic manager. 





[bookmark: _Toc82194822]Conclusion

The report has been presented the H Samuel Organisation profile with an reflective opinion coming from the writer, also has been discussed about organisational structure, culture and how they can influence performance after analysing the relationship between them.
   The aim of the reflective report was to analyse the various activities and skills that a manager may use to achieve operational effectiveness in the H Samuel (Jewellery Shop). The manager's abilities and responsibilities have been assessed in terms of how they helped H. Samuel increase his productivity. Managers at H. Samuel have played a critical role in providing leadership to employees, fostering collaboration, and making sound business decisions, as well as engaging in effective human relations activities. An effective manager directs the company, communications networks, and structures in the right direction.
   This presentation provided an abstract knowledge about organisational behaviour and analysis how the employees, groups, and structures influence behaviour inside organisations with the goal of increasing an organisation's efficiency. This presentation has also discussed how H. SAMUEL can inspire and motivate their employees to accomplish their target.
    People can achieve academic and career advantages and gather new experiences to get better learning and understanding throughout self-reflection. According to my perception, by writing this self-reflection report I was able to develop my leadership and strategic skills. Continual learning strategies improvement and various leadership skills are required for a better and upward career in today’s business world. By my own experiences and knowledge, I’ve understood that learning and developing ground for knowledge will make me helpful for any organisation’s decision-making process. It will help me to develop the whole picture of the organisation.  
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