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Technology in the remote working dynamic.  
 

The role of technology in appraising the performance of remote 
workers 
 

In the last couple of years remote workers have increased and the dynamic around work-

life balance has also shifted from the previous well-known oƯice based working. As 

technological advancement has, and is continuing to unlock a high potential in other 

industries, technology has also allowed the possibility for higher number of remote 

workers to emerge. With such change, however, diƯerent concerns and challenges have 

been appearing especially to do with performance, collaboration, and monitoring. 

Technology encompasses all of the above and more, allowing the newly emerged working 

from home trend even more successful that firstly anticipated (Blow, 2021). 

The main barrier that occurs in remote working is communication and this is key to all 

human relationships, including the professional world, so ensuring steady and healthy 

communication has become much easier due to technology and the tools and platforms 

in facilitates to establish seamless interaction between employees and managers. 

Variety of platforms such as Microsoft Teams, Slack, Zoom, etc. oƯer real-time 

conversations and messaging, virtual meetings and calls, conferences, all of which have 

removed geographical barriers and have enhanced collaboration amongst professionals. 

These platforms oƯer regular checks opportunities, enhancing team engagement and 

boosting up productivity (Blow, 2021). 

Technology has allowed for performance tracking through various metrics and analytical 

approaches empowering organisations to monitor their staƯ easier. Technological tools 

such as Teramind, HubstaƯ and Harvest are allowing for analytical monitoring that tracks 

productivity levels of the remote workers and follows in more detail how well set targets 

are being achieved and how long a certain activity has taken to complete (Blow, 2021). 
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Remote workers tend to also develop well due to the constructive feedback that is being 

given to them in timely manner leading to enhanced performance and continuous 

improvement. Performance management platforms such as BambooHR and Lattice give 

the opportunity to managers to strategically conduct their check-ins and discuss the 

goals set for their employees. The platforms further allow for documentation of 

performance and sessions which the employee can access at all times and be in control 

of their progression by following closely the development over time (Blow, 2021). 

Furthermore, technology allows organisations to handle analytical data for gaining 

deeper understanding into the performance of the remote worker and their behaviour. 

Actionable insights are provided with advanced analytical tools leading into key 

performance indicators or also known as KPIs. These patterns are opening possibilities 

for the identification of areas that need to be improved, optimizing resource allocation 

and drive performance excellence by the analysis on productivity, quality and eƯiciency 

of the remote workers (Blow, 2021). 

The environments of the remote worker are unique and are bringing needs and challenges 

that are diƯerent than what the traditional oƯice based working oƯers. Facilitating 

tailored solutions for such needs and challenges is much more actionable and accurate 

with the help of technology (Blow, 2021). Digital performance appraisal systems ensure 

that the evaluation process is streamlined accordingly, and performance assessment 

delivered on time with regular reminders and notifications. This consistency generates 

positive habitual style of work and is allowing thorough analysis and holistic review of the 

individual skills and abilities with self-assessment strategies such as 360 degree 

feedback surveys (Blow, 2021). 

“ 

By leveraging technology eƯiciently organisations can overcome the challenges of 

remote work and ensure the success and productivity of their remote workforce. . 

Embracing technology-driven approaches to performance appraisal not only enhances 

transparency, accountability and engagement but also fosters a culture of continuous 

learning and improvement in remote work environments. “ 
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Performance measurement techniques for remote workers 
Performance measurement techniques for remote workers are critical for maintaining 

high level of productivity, enhancing accountability, and stimulating employee 

engagement. In the previous paragraph some of these have been mentioned and in the 

next chapters these, and other ones, will be looked at in more details (Taylor, 2010).  Here 

are four distinct approaches along with their evaluations: 

Key performance indicators (KPIs)  

KPIs - quantifiable metrics that are being used to perform evaluation of the success of 

professionals and the organizations they are part of. For remote workers KPIs can be in 

the shape of metrics such as project  completion targets or meeting the required 

attendance and the set satisfaction scores from the client as well as and task turnaround 

time. They can provide clear benchmarks and enable managers to identify areas for 

improvement or intervention.  

Evaluation of KPIs 

Advantages  

“ 
Objective measurement: KPIs provide concrete, measurable data, allowing for 
objective evaluation of remote worker’s performance. 
“ 
“ 
Alignment with goals: KPIs can be aligned with organizational objectives, ensuring that 
remote workers eƯorts contribute to overarching goals.  
“ 
“ 
Performance tracking: regular monitoring of KPIs enables managers to track progress 
over time and identify trends or patterns. “ 
 
Disadvantages  

“ 
Limited scope: KPIs often focus on quantitative outcomes, neglecting qualitative 
aspects of performance such as creativity or collaboration.     “ 
 
“ 
Potential for gaming: Remote workers may prioritize meeting KPIs at the expense of 
other important tasks or activities, leading to skewed results.  
“ 
“ 
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Subjectively in selection: Selecting appropriate KPIs that accurately reflect remote 
work eƯectiveness and align with organizational goals can be challenging. “ 
 

 

Objective and Key Results (OKRs) 

OKRs define specific objectives by measuring key results from employees they strive to 

achieve within a set timeframe. It opens the possibility for the remote worker to align their 

goals with the company’s objectives and fosters heightened sense of purpose and 

direction (Taylor, 2010). OKRs oƯer transparency and enhanced accountability by making 

goals visible to all the team members.  

Evaluation of OKRs 

Advantages  

“ 
Alignment with Strategy: OKRs cascade down from organisation goals ensuring that 
remote workers eƯorts are in line with broaden strategic objectives. 
“ 
“ 
Focus on outcomes: OKRs emphasize measurable outcomes rather than activities 
encouraging remote workers to prioritise high-impact tasks. 
“ 
“ 
Flexibility and adaptability: OKRs can be adjusted over time to reflect changing 
priorities or circumstances fostering agility in remote work environments. 
“ 
Disadvantages  

“ 
Risk of tunnel vision: focusing solely on achieving quantitative results may overlook 
qualitative aspects of performance such as collaboration or innovation. 
“ 
“ 
Complexity: Setting and managing OKRs eƯectively requires clear communication goal 
alignment and ongoing evaluation which can be challenging in remote settings. 
“ 
“ 
Potential for overcommitment: setting overly ambitious OKRs may lead to burnout or 
disillusionment among remote workers if expectations are not aligned with resources 
or support.  
“ 
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360 Degree Feedback 

360 Degree Feedback gathers feedback from various sources such as managers, peers, 

direct reports, external and internal stakeholders in the aim to provide a holistic and 

accurate representation of the performance of an employee.  

 

Evaluation of 360 Degree Feedback  

Advantages  

“ 
Comprehensive assessment: 360 feedback captures perspectives from various 
stakeholders providing a more holistic view of remote workers performance.   “ 
 
“ 
Developmental Focus Feedback from multiple sources can identify strengths and area 
for improvement supporting remote workers professional growth and development. 
“ 
“ 
Promotion of accountability: knowing that their performance is evaluated by a diverse 
group of stakeholders can motivate remote workers to demonstrate accountability and 
excellence.  “ 
 
Disadvantages  

“ 
Complexity in implementation: Implementing 360 degree feedback requires careful 
planning to ensure anonymity confidentiality and the provision of constructive 
feedback.  
“ 
“ 
Bias and subjectivity: Feedback from diƯerence sources may vary in quality and 
reliability leading to bias or inconsistency in evaluation. “ 
 
“ 
Potential for misuse : if not used appropriately 360 degree feedback can undermine 
trust, create resentment, or be perceived as a tool for micromanagement rather 
development.   
“ 
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Activity monitoring software  

The Activity monitoring software can track the activities of remote workers including the 

actual time spent on tasks given to them, websites they visit and activity of mouse and 

keyboard. It can provide insights that are real time accurate and identifies potential 

bottlenecks or distractions that could occur (Pilbeam, 2010).  

Evaluation of Activity Monitoring Software 

Advantages  

“  
Real-time visibility: Activity monitoring software oƯers managers real time visibility into 
remote workers activities allowing for proactive intervention or supports. “ 
 
“ 
Productivity enhancement: identifying ineƯiciencies or distractions can help remote 
workers optimize their workflow and improve productivity.  ” 
 
“ 
Data driven insights analysing activity data can uncover patterns or trends informing 
strategic decision and resource allocation.    “ 
 
Disadvantages  

“ 
“ 
Privacy concerns monitoring remote workers activities can raise privacy concerns and 
erode trust if not implemented transparency and ethically.    “ 
 
“  
Potential for micromanagement: excessive monitoring or scrutiny may foster a culture 
of micromanagement leading to decrease autonomy and morale among remote 
workers.  “ 
 
“ 
Focus on quantity over quality: activity monitoring software primarily tacks quantitative 
metrics potentially overlooking the quality or impact or remote workers contributions. 
“ 

 

To conclude, all of the above measurement techniques for the remote worker does have 

its strengths and weaknesses. When evaluating the organisational culture, employers 

should carefully choose how to approach this and with which technique. Finding an 

approach that implies balance between quantitative and qualitative analysis and 
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stimulates promotion of trust and autonomy is essential for the eƯective measurement 

of the performance of remote workers.  

Performance Appraisal Tools for remote workers 
Performance appraisal tools for the remote worker are key in order to ensure that enough 

contributions are implemented for the assessment of their performance and continuous 

improvement. Below are four distinct performance indicator tools and the evaluation for 

each (Pilbeam, 2010). 

Virtual performance reviews:  

Virtual performance reviews involve conducting evaluations for remote use by video 

conferencing platforms or diƯerent specialized performance management software. This 

allows to discuss remote worker’s accomplishments as well as their strong areas and the 

ones that need improvement to meet their career development goals.  

Evaluation of Virtual Performance Reviews 

Advantages  

“ 
Flexibility: Virtual performance reviews oƯer flexibility in scheduling and conducting 
evaluations, accommodating remote workers’ diverse schedules and time zones. 
“ 
“ 
Personalised feedback: managers can provide personalized feedback tailored to each 
remote worker’s unique circumstances and performance fostering individual growth 
and development. “ 
 
“  
Enhanced communication: video conferencing allows for face to face interaction 
promoting clearer communication and rapport building between managers and 
remote workers. “ 
 
Disadvantages  

“ 
Technology challenges: Technical glitches or connectivity issues may disrupt virtual 
performance reviews, aƯecting the quality and eƯectiveness of the evaluation process. 
“ 
“  
Lack of nonverbal cues: in virtual settings nonverbal cues such as body language may 
be harder to interpret potentially hindering communication and feedback delivery. “ 
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“ 
Limited interaction: virtual performance reviews may lack the interpersonal dynamics 
and spontaneity of in-person meetings impacting the depth of discussions and 
relationship building. “ 
 

Peer to peer feedback platforms:  
These platforms allow the remote workers to receive feedback from their colleagues as 

well feeding their own experience into the software to promote a continuous learning 

loop and enhance the culture of the organisation. Sometimes these are anonymous and 

allow for even more honest and accurate feedback without the concern of potential risk 

to an employee. 

Evaluation of Peer to Peer feedback platforms 

Advantages  

“ 
360 Degree feedback: Peer to peer feedback platforms facilitate 360 degree feedback 
providing remote workers with diverse perspectives on their performance from 
colleagues at diƯerent levels and departments.   “ 
 
“ 
Employee empowerment: giving remote workers a voice in the feedback process 
empowers them to take ownership of their development and actively seek 
opportunities for growth.    “ 
 
“ 
Recognition and motivation: Peer recognition features allow remote workers to 
acknowledge and celebrate each other’s contributions boosting morale and fostering 
a positive works culture.  “ 
 
Disadvantages  

“ 
Quality control: without proper guidelines or moderation, peer feedback may be 
subjective inconsistent or unconstructive, potentially undermining its eƯectiveness 
and credibility.   “ 
 
“ 
Bias and politics: peer feedback may be influenced by personal biases oƯice politics 
or interpersonal dynamics leading to unfair or inaccurate assessments of remote 
workers performance.            “ 
 
“ 
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Confidentiality concerns: Despite anonymity features some remote workers may still 
hesitate to provide candid feedback out of fear of being identified or facing retaliation. 
“ 

 

Skills Assessment platforms  
Skills assessment platforms give the chance to the remote worker to demonstrate the 

skills and competencies they have via online assessments quizzes simulation or other 

alternatives for online assessment. These platforms provide up to date and objective 

assessment of the remote worker’s abilities, skills and how they apply to the domains of 

an organisation. 

Evaluation of Skills Assessment platforms 

Advantages  

“ 
Objective evaluation skills assessment platforms oƯer objective measures of remote 
worker’s skills and competencies providing valuable insights into their strengths and 
area for development. “ 
 
“ 
Customization: remote workers can select assessments tailored to their specific roles, 
skill sets and career aspirations ensuring relevance and applicability of their job 
responsibilities. “ 
 
“ 
Continuous learning: skill assessment platforms often include built in learning 
resources and recommendations based on assessment results promoting continuous 
learning and skills development. “ 
 
Disadvantages  

“ 
Limited scope: skill assessments may not capture all aspects of remote workers 
performance such as soft skills communication abilities or leadership qualities which 
are essential for remote work success. “ 
 
“ 
Validity and reliability: The validity and reliability of skills assessments depend on the 
quality of assessment design content and scoring methodology which may vary across 
platforms.   “ 
 
“ 
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Overemphasis on technical skills: skill assessment platforms may prioritise technical 
or job specific skills over broader competencies such as adaptability. “ 
 

 

Conclusion  
Technology has shaped many environmental changes and dynamics in the last years and 

the lifestyle of the remote worker is one that could be considered positive. Despite the 

diƯerent challenges faced, such change is indeed well monitored by technology for the 

optimization of performance and success. Choosing well how to approach monitoring 

and managing a remote worker could be diƯicult as each scenario is unique in its way 

depending on a number of factors in the lifestyle of the professional. However, the broad 

opportunities that come with technology oƯer inclusive and well flexible environment in 

which professional can grow and develop with no negative impacts.  
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