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Report into HR Profession Map:
Introduction:
There are two versions of the HR profession map, an earlier one and a more in-depth New profession map that is mainly used. The Profession map (2013) marks the international standards for the people profession (CIPD, 2018). A profession is described as a paid occupation with a formal qualification and prolonged training (www.bing.com, n.d.). The word was associated only with Law, medicine, or religion, however it has evolved over the years to include any occupation which is based on in-depth theoretical knowledge and practices recognised by regulatory bodies (UKEssays.com, n.d.).
The CIPD profession map describes what you need to know, do and how to achieve it in each professional area (CIPD, 2018).  The map can be used for every and any firm, large, small, professional, international etc. It covers behaviours and technical elements of HR professional competence and is based around this rather than organisational structure or job roles. The map is used as a form of self-assessment.
Profession map structure:
There are 10 professional areas outlined on the map (2013), which describe what you need to do (activities) and know (knowledge) for each area of the HR profession and four bands of professional competence. As people move up in position, they can use the map to see what behaviours they need to adopt and what band and professional areas they move in to within each stage of their progressive career (Default, n.d.).
The Professional Bands are:
1. Delivering fundamentals
2. Advisor, issues-led
3. Consultant, co-operative partner
4. Leadership colleague, client confidante and coach.
The different bands have different activities they focus on, skill set and time they spend on certain tasks. Entry level positions are band 1 with manager band 3 and leader band 4. The transitions between bands explain what the HR professionals commit to at the different levels and what to expect as they move forward in their career (Essay Sauce, 2019).
There are two core professional areas which apply to every HR professional, which are ‘Insights, strategy and solutions’ which is about understanding of the organisation and its context then using this insight to tailor strategy and solutions to meet that organisation’s needs. ‘Leading HR’ is the other core profession area which entails acting like a role model leader and enabling efforts through support, development, and contribution throughout the organisation. 
The 8 outer profession areas of specialist knowledge are:
· Organisation design which focuses on ensuring the organisation is appropriately designed to deliver its objectives and can manage change effectively. 
· Organisation development means the workforce is ‘fit for the future’ to deliver its strategic plan (CIPD, Professional Areas, 2013).
· Resourcing and talent planning are concerned with ensuring talent is attracted, developed, and retained within the organisation to fulfil short- and long-term ambitions.
· Learning and development is about ensuring people at all levels within the organisation have and achieve the relevant skills necessary to add value and continue to grow within the organisation.
· Performance and reward management is about building a high-performance culture and having effective reward systems in place.
· Employee engagement is about building and ensuring there is a positive connection between the employees, management, and the organisation. 
· Employee relations ensures that staff are managed in a lawful, transparent framework underpinned by an organisations policies and best practices.
· Service delivery and information means that HR service and information delivered within the organisation is cost-effective, accurate, timely and managed professionally.

The HRPM (2013) behaviours described at the four bands of professional competence are:
· Curious - relates to being open minded and innovative.

· Role Model - Role modelling is about leading by example. Demonstrating the values of the organization and HR profession throughout their working lives.

· Courage to Challenge - means confronting issues head on and not being afraid to speak up.

· Driven to deliver - is about achieving the best results possible for the organization, striving for success.

· Collaborative - means working well with others internally and externally and using talents from other areas.

· Personally Credible - is about acting professionally and using expertise.

· Skilled Influencer - means being able to take people with you, gaining their commitment and support.

· Decisive Thinker - is about being able to understand and analyse data and using this in a structured way to make recommendations and robust decisions.
The behaviours can be used to identify development points and training needs. There are some things that cannot be taught but can be gained with experience. The 8 core behaviours are to empower HR professionals to create value for people, organisations and society, and outline what it takes to be an effective HR professional. All the behaviours are important in human resources because not only does a HR professional have to help with the smooth running of the organisation, there are also many general roles such as developing, leading, recruitment and training which will need all the mentioned behaviours in one way or another.
Conclusion:
The HR profession map (2013) defines the behaviours, knowledge and values underpinning the people profession and helps people professionals everywhere to make sound decisions and embrace change in today’s world (CIPD People Profession, n.d.). It can be used as a tool of self-assessment so one can access their own skills and capabilities according to which band they are in and can be used as a development tool to ensure you have gained the right experience and knowledge to move up through the different bands. The profession map sets out clear standards for the HR professional and organisation which leads to pushing for better work and working lives and creates meaningful value for people, organisations, society, and the profession itself. 
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