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	PROJECT TITLE
	Consultancy Project (Construction Industry)

	STUDENT NAME &NUMBER
	Christopher Griffiths 
1403999

	Organisational
issue / topic to
be investigated
including
boundaries and
the purpose of
The investigation.
	1. This project will investigate the cause and extent of the consequence of the Covid 19 pandemics impact on the construction industry,
The construction industry has over the last two years suffered more than most when it comes to gaining materials, staff due to the global impact the pandemic has had on the industry.
2. Over the past year things are slowly starting to recover from the Covid pandemic but the long term disruption is still a major headache for struggling businesses. With industries at home now starting to develop ways of producing materials at a more realistic cost than imports things could start to look healthier for the industry.
3. To investigate and ascertain different ways of reducing staff losses within the construction industry by looking at more financial incentives to bring staff back.
4. To ascertain some detailed development from the investigation obtained.
5. Look at different recommendations, and looking at the financial implication this could have on the businesses within the industry.
6. Look at the recommendations; bear in mind the staffing issues within the industry.
7. To recommend feasible and usable solutions for maintaining employees within the industry.
8. Investigate any  intransigence to change
9. Investigate any a lack of transition between supplier and purchasers in the construction industry.


	Why do you
want / need to
address the
issue (problem,
Topic)?
	1. To find out by investigation the amount of skilled workers are leaving the industry and to ascertain the financial impacts to the construction industry for re-training new staff.
2. investigate and find out why such a large quantity of number of skilled workers  have left the industry
3. Will this have a detrimental impact on the industry with highly skilled trade’s people leaving? 
4. What would be the cost to the industry to retrain new workers? 
5. Will this have a detrimental impact on the deliverability of the construction of new homes?
6. If the amounts of workers leaving the industry will this have an adverse perception of the industry? 
7. Skilled trades people leaving the industry affect young people wanting to do apprenticeships in the future?


	What do you
plan to
accomplish with
Your project?
	1. To investigate why so many have left the industry and draw some sort of conclusion as to what can be done to reverse the impact.
2. Is there a fundamental deterioration within the industry to look after its workforce?
3. Would it be the people at the top who lack the emotional intelligence to keep staff on when things are bad?
4. Should there be incentives for the skills they have to keep them within the industry? 
5.  Possibility of better pay issue where workers are leaving for better money or more reliability when it comes to working contracts?


	What research
methodology
will you use and
Why?
	1. Is there a complete lack of direction within the construction industry?
2. Research within various industry champions to see how many of their work forces have left their industry within the last 2 years due to the pandemic and the various detrimental outcomes of that.
3. Look at publications by Deming to see if there is a correlation in   breakdown between management and staff leaving.
4. Investigate McGregor’s X and Y theory to look to see if it is the workforce who are showing very little motivation and possibly need new challenges within the industry to keep them in the job. 
5. Look at any possible future visions for the workforce and the industry.
6. The possibility for recognising the hard work and where some workers do actually go that bit further.
7. Investigate the publications of (Blumberg “ 3 pillars of motivation)”
8. Is the change in the industry a major factor in staff leaving or is it just bad management?
9. Investigate Muhammad Abass Evaluating factors affecting the quality of construction projects. And make general comparisons with established outcomes.
10. What financial implications can this have for the construction industry, including, re-training, etc.
11. To research Lingard, H. and Rowlinson, S., 1997. Behaviour-based safety management in Hong Kong's construction industry. Journal of safety research.
12. Investigate Seymour, D. and Rooke, J., 1995. The culture of the industry and the culture of research. Construction management and economics.
13. Develop a SWOT analysis for the construction industry looking at the industries and workforces strengths and needs.
14. Evaluate the data and see any matches for expectancy theory.
15. Investigate Pryke, Stephen D. "Analysing construction project coalitions: exploring the application of social network analysis." Construction management and economics.
16. Investigate Huemann M, Keegan A, Turner JR. Human resource management in the project-oriented company: A review. International journal of project management. 
17. Look at the publications by Dainty, A., Moore, D. and Murray, M.2007. Communication in construction: Theory and practice. Routledge.
18. Investigate why a small quantity of the workforce that left the industry have returned and what were the incentives.
19. Look at different ways that could have prevented the loss of skilled workers during the pandemic.
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