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Part 1- CHOSEN CAREER- INTERNATIONAL ARTISTIC DIRECTOR- EDUCATIONAL SECTOR
The skills required for an international artistic director are to create the organization programs, teaching at hair shows and seminars making sure that a unique educational system is delivered, good managerial skills, excellent communication skills.
The QAA (2004) defined Personal Development Plan (PDP) as a structured and assisted process that an individual undertakes to focus on their own learning, success and/or achievement and to prepare for their personal, educational and career development (Harvey, 2020).
SMART is an acronym which stands for SPECIFIC, MEASUREABLE, ACHIEVABLE, RELEVANT, and TIME-BASED. Each aspect of the SMART system works together to set a target that is carefully designed, consistent and traceable (Indeed, 2020).
Using the SMART purpose structure will provide a solid basis for success.
Specific area
The specific area is the Educational sector.
Measure
The target to reach the planning point is in 1 year.
Achievable
Possibility 90% and 10% possible to change the initial plan.
Relevant
It is important to make sure I have the skills and abilities to perform my desire goals.
Time Mark
Reach to my destination termination line in time.
The SWOT analysis was first developed as a business method in the 1960s by Edmund P. Learned, C. Roland Christensen, Kenneth Andrews and William D. Guth. In 1982, Heinz Weihrich took one step further, building a 2 x 2 matrix to map out the answers to the four main questions, STRENGHTHS, WEAKNESSES, OPPORTUNITIES and THREATS. This remains the most popular and successful way of performing the research. 
The personal SWOT analysis may do the same for a person in achieving his or her career goals. It offers perspectives on the basis of our strengths and weaknesses, what challenges we can see ahead of us and what prospects are available around us now and in the future (Martin, 2019).
I will use the SWOT tool to analyse my goal as an international artistic director.
Strengths are things that I can do well and I can be differentiate from other competitors.
Strengths are the following:
Already active in this field
 I possess good communication skills
 I have a solid educational background, International education and life experience
 I love to work in groups and I have a positive attitude. 
Weaknesses are the things I need to improve.
I do not have emotional control when I am under pressure
 Often it is a little imperative when operating under pressure
 I can get discouraged when something does not go according to the plan
Fear of public speaking
Opportunities are chances of something good occurring.
 The area of study or work provides great opportunities for career growth.
 Easy to find work while studying
Networking events, educational classes
Threats can include anything from the exterior which can affect me not to achieve my goal. 
Some of the threats could be the big competition in the same field
 Lack of experience working with a big group of students
 Need more specific educational development in this field of study
Changing trends
SWOT can help my personal development to become the best version of myself. 
Determining the outcomes
The first step is to take educational lessons in this field of study.
By matching weaknesses to threats, there are some areas I could improve on. Taking some public speaking classes to boost my confidence, I can show my creativity, critical thinking skills, leadership and professionalism.
Improving my communication skills to think carefully the framework and the way I want to deliver my ideas to my students.
Public speaking will help me as well to make new social connection, personal satisfaction and will expand my professional network. As well the public speaking classes will help me to be a better listener.  
After checking the threats carefully, I can turn them into opportunities. For  example the big competition and the changing trends I could bring in my creativity, my own style, the way I approach people and my experience in hairdressing and I could create my own little platform where I could make tutorials for hair trends,  organize events and educational classes which will improve my talking skills, managerial skills, time keeping, and will boost my confidence. 
Taking action
As mentioned above in the SMART, there is 10% chance I could change the initial plan. 
The best result is to take action and to excel in the opportunities I have found. This will help me at a personal and professional level, and set me apart from others. 
Once I have started using my data, I will chart my progress. I will set up the measurements and milestones, and I will keep working towards them.
The found opportunities give me other career ideas. Seeing the opportunity in having my own teaching platform where I can bring in my education knowledge, my talking skills and of course my creativity and ideas about the trends it will result in me working towards my career as a self-employed. In this case I have free hand to take decisions. 
In conclusion, PDP is very important as supports the idea that learning is a lifelong activity. Helps me to reflect on my learning, and is a great tool to plan my career development.
In the same time, when reviewing my PDP, I can find that my initial goal is no longer valid and I can change them. 


Part 2- Assistant Manager at hair salon

The need for increased productivity has become widely recognized and it is not less evident that it depends on efficient and successful preparation. Investing in training has also become important in view of the progress in the modern world.
Training is a structured learning of information, skills and knowledge. Attitudes expected by employees to perform a given task or job in an acceptable manner.
According to Abiodun (1999), training is a comprehensive creation of the knowledge, skills and attitudes needed by workers to perform a task properly.
Usually, prior to training or improved plans, attempts are made by individual and organizational evaluations to determine training needs.
The hey goals of training and development of new employees are to increase standard of trainees, to devise objectives for various needs and ways of achieving them (Olaniyan, Ojo, 2008).

Benefits of training and developing new employees 
· Better potential for emerging approaches and innovations
· Employee training and growth allows businesses to keep pace with developments in the industry
· Training and growth of workers improve work satisfaction and morality
· Lower job turnover is one of the key advantages of training for workers
· Ability to recruit high-quality talent is one of the key benefits of training and growth for the company
· Training and growth of workers helps to maintain expertise and knowledge
· Training for workers makes the business more competitive
· Training and growth of employees build a scope for promotion within the business (Simplilearn, 2020).
Methods of training and development
· Classroom training
· Virtual classrooms
· E-learning
· Mixed learning modules
· Mobile learning

Learning style
The learning styles of Honey and Mumford were created by Peter Honey and Alan Mumford in 1986. Their work is influenced by and based on Kolb’s model of learning styles (Leaver, 2005). However, they developed their own learning style questionnaire because it was found that Kolb’s LSI was of low validity with managers.
Knowing your learning style helps individuals make better choices by changing learning opportunities for best learning, increasing the quality of interactions that are possible learning opportunities, enhancing learning skills and knowledge (Zwanenberg, 2016).

Activist
Activist are individuals who learn to do something. They want to be part of a new experience. They prefer to act first and consider the implications after that.
Activist learn better when they are interested in new situations, challenges, they are thrown into the deep end, they work along with others in problem-solving, sports, they are able to lead a community.
Activist learn lees when listening to lectures or reading lengthy explanations, following specific instructions, processing a lot of data.
Reflectors

Reflectors learn to observe and reflect on what happened. Consider all potential angles and consequences before heading to the opinion considered, spend time listening and watching, they are patient. 
Reflectors learn better when they are able to step back and observe first, time for thinking before acting, given the ability to review what has happened, conduct task without strict deadlines.
Reflectors learn less when they are required to take the lead in a group, they hurry past time limits.
Theorists
Theorists want to understand the theory behind the behaviour. They need models, principles and facts to understand. They want to evaluate it and synthesize, and feel dissatisfied with arbitrary decisions.
Theorists learn best when action is sustained by ideas and principles that shape a model, a framework in a structured environment with a specific purpose, the ability to challenge and analyse a complex situation.
They learn less in circumstances that emphasize stress thoughts and feelings, actions are unstructured, asked to behave without understanding of the beliefs involved.
Pragmatism
Pragmatism are ready to try things out. They are looking for new ideas they might apply to the issue in hand. Appear to be frustrated with non-ending discussions, realistic.
They learn best when is a clear connection between the subject and current needs, strategies with clear functional advantages.
They learn less when there are no specific instructions for how to do it, seems to be all theory.
Kolb learning cycle
A slightly different outlook on learning also emphasizes the importance of learning. To use a range of learning style Kolb, believe that successful learning takes place around the cycle.
In order to learn effectively, you need to keep going through the cycle: experiencing- reviewing- concluding- planning. It is crucial to complete each stage, will improve learning in the following stage (Open.edu., nd).
Figure1 presents the Kolb Experiential Learning Cycle (adapted from Kolb, 1984).
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VARK Model (Fleming, 2001), is a sensory model. The acronym VARK stands for Visual, Aural, Read/Write, and Kinesthetic.  Fleming (2001) describes learning style as an individual’s preferred means of collecting, arranging and thinking knowledge (Wiley. 2007).
Based on Fleming’s model I chose to asses the new employees the learning and development training methods as the visual learners prefer map, charts, pictures, different colors, and the kinesthetic learners like to do things, hands-on approaches.

Conclusion 
Training and growth of workers have been described as being very important to an entity and to its efficiency. Companies are also encouraged to train and grow their workers to the fullest benefit in order to increase their effectiveness. As training decrease the role of manager in term of close supervision, it also increases the motivation, effort of the new employees, thereby
enabling them to be more committed to achieve goals and standards of the company, and this has a potential to increase productivity among new employees within the company.


Part 3 reflection on your experience before the start of this course and after

Before starting this course, I had a career in hairdressing. Being for around 13 years in the beauty industry, I have decided that I need a change in my life. I arrived to a point of stagnation, where I had to choose between my career as a hairdresser or to change and try new things. In my profession I had to deal with all kind of different people, so I decided that I would like to go to a course that still have a direct contact with people, so I do not go out of my comfort zone in a drastic way. After a research, I have discovered the health and social care course at the University of Trinity San David. I truly believe that a career in the health sector is a blessing, knowing how many people I could help.  
It is very exiting learning so many new things which I was not aware of. During this course I have studied many modules and I gain knowledge in employability skills, psychology, social care, professional career development, and many more. 
One very helpful tool was The Johari Window, which was designed by J. Luft and H. Ingham in 1995, to know myself better, seek self-improvement, and to understand my relationship with others. My self-esteem increased, and by using this simple but very useful tool my self-awareness is at a different level.
I had the chance to take part at a mock interview. Before hand we had amazing classes on different topics on how to build a CV, what is the importance to have a good CV, the importance of updating my CV, what are the must and must not do in an interview. In the same time, I learned how to highlight my best assets, the way that my answers to the questions addressed to be very concrete and coherent. Being very prepared, I could control my emotions in a good way and I was quite relevant, and the feedback received was quite positive which boost my confidence. It was a great experience which definitely I will apply in the future, making sure I will do my research about the companies I would have an interview with, make sure I have good time keeping, not being late, being presentable and act in a very professional way. Another great lecture was about employability and the employee/employer laws. Very useful information received on this topic, learned about my rights and how I could protect them. During and after this course I gained knowledge about different topics, I learned about the needs of people who needs help, about behaviours, and not the least where I am situated and where to go deeper in studies. Definitely learning is a non-stopping process. 
By visualizing myself as I want to be, affirm myself, question myself, set myself to win, helping others and care for myself I boost my self-confidence. 
 Personal Development Plan helped me to reflect upon my learning, performance and plan my personal, educational and career development. 
I developed my sub-skill of listening, I can listen in detail and listen for attitude, which is going to be very helpful working in the health sector. Listening carefully to patients will give me a good understanding on their needs, a clear vision, and my actions will be the most appropriate. 
The importance of a cover letter which brings together my skills and experience meet the requirements of a job. I learned how to link my knowledge, experience and the needs of the employer. How to give value to the cover letter by selling my key strengths. 
Finding employment opportunities, to know exactly who I am and what I want, to keep my options open, to do research and look out for trends. When exploring employment opportunities to make sure not to limit myself to one option and even though my experience relates to one specific sector to make sure I can apply my transferable skills which could lead to employment.
By improving my skills and continuing my education, I will able to perform better in jobs and progress easier to better ones. 
Discovered my learning style, which is a Reflector. Being a good listener, trying to understand what is behind the meaning of something, and trying to find a solution for everything will help me in my career in the health sector. Being a Reflector is an asset, being a good listener, understand the matter before taking any decisions leave space for no errors, which lead to professionalism. As well as embracing different styles, being more versatile would give me more opportunities, I could integrate easier in different groups, I could solve or implement different task, situations easier.
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