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Introduction: 
In order for a business organisation to achieve their specific goals they focus on Strategic management steps and logistics. For example, the Indian pharmaceutical sector responsible for the development of new global medicine has been growing over the past years to become a well established and best organised sector and one of the major parts of this industry is an organisation named Biocon India ltd. 
Biocon Limited is an Indian biopharmaceutical company established in 1978 has brought out the bio revolution to India. Kiran Mazumdar the founder of the firm has evolved this company from the enzyme manufacturing field to the bio pharmaceutical.  Researchers in manufacturing enzymes have led to a massive production of drugs which in turn, it gave Biocon the benefit of establishing Syngene, a subsidiary contract research organisation that serve the global pharmaceutical market. Early 1989, Biocon Ireland was owned by Unilever and as part of it, Biocon was producing enzymes for Unilever’s food business. In 1998, Biocon India bought Unilever’s shares in the company and it became independent and privately owned firm (Bioconfondation.org, 2016).  From the brief history of the company, they are doing tremendously good and in order to know how they can deal with the issues, a strategic analysis has to be done. 

The company objectives, Vision and Mission:
· The company vision is to increase global healthcare by making affordable biopharmaceutical products for everyone.
· The company mission is the creation of intellectual asset through the discovery and development value chain (Research and development, clinical trial and manufacturing). In addition, Biocon goal is to focus on customer relationship and quality products by providing good training and perfect monitoring within the organisation.
· Their main objective is to help poor communities to decrease health issues and raise health awareness by providing assistance to people in need. Indeed, educating people and screening for infection diseases as a way of prevention.

Resources of the company: 
The capability of the company depends on the product management, pricing management, channel management and customer relation management and this company has a good reputation since it started in 1978. The biopharmaceutical company is considered the biggest company in making insulin and one of the leading companies in oncology. Their main focus now is developing affordable products and reducing the cost of therapies for everyone. Indeed, the company has a well managed human resource department, well present in the stock market and been securing well growth with sustainable financial performance. According to the ‘’ Bioconfoundation.org, 2016’’, their income in 2016 was about 23 billion INR and Net profit is 3.60 billion INR. 


 SWOT Analysis: 
The pharmaceutical Indian market is making almost 10.76 billion dollars and the annual growth is almost 10% with a fast development and creation of new positions in the medicine field through innovative researches (Berman et al, 2013). 
Biocon’s strength is about their affordable labour in the Indian labour market, available skills, and low production cost, low product price which allows people to buy more medicine and that leads to GDP growth. Higher GDP means more liquid money. The company is investing in healthcare sector what made people aware more of illnesses and heading toward treatment. In contrast, their weakness is related to the undeveloped infrastructure of the company and the ability of buy expensive and well developed equipments. The equipments that Biocon India requires are expensive and they are unable to have them.
In the other hand, the company opportunities are remarkable. Biocon is greatly exposed to the global market which leads to the success of the new ventures. They have an advantage of governmental tax reduction and the demand in global sphere is increasing. However, new improved techniques are required to compete with the international market products. Biocon is the highest competitive market with new investments and skilled people are needed all over the globe. In addition, due to the high competition, foreign groups could be introduced in the Indian Market (Jayakumar, 2010). In addition, due to the huge population in India, there is no stringent law regarding clinical trial which is a necessary step in the drug discovery and development, that made Biocon India so popular.  

 PESTEL Analysis: 
 The company’s success always depends on the external and internal factors that should be taken in consideration when estimating the profit. PESTEL is analysis of the political, economical, social, technological, legal and environmental factors that may affect the growth of a company.

	


Political
	· The business international operations could be influenced by the policies of other governments due to the international relations with the Indian.
· The Indian policies concerning the product safety influence the operations of Biocon with other organisations.
· Biocon is restricted to secure their innovation right in term of producing medicines which means their development activities and capability of generating competitive advantage is restricted.   

	
Economical
	· The value of seats at the company reduced due to the money value changes.
· Tax level increases the expenses of the pharmaceutical company.

	
Social
	· The business prospect of the company is restricted due to the target market that believes in different type of treatment.
· The treatment is affordable but not for everyone.

	
Technological
	· The company is not technologically high developed 
· Spending huge amount to import machinery due to the luck of technology advanced.

	Legal
	· Drug price control has been taken over the price making decision on the medicines.

	
Environmental
	· Establishment of the environmental pollution regulations.
·  Introduction of the waste disposal regulations.
· Regulations on noise pollution.


  One of the most crucial factors is the advancement of technology that should be taken into consideration because it helps the development of the company plus, the legal procedures that has taken control over the price of the drugs which means that the government has already set the price for the medicines and the company has now a production limits and restriction over waste products (Lavie et al. 2012).  
 
Competitive life cycle Analysis:
At first the company Biocon introduced their enzymes in the market; the revenue was good due to the well acceptance of the products by customers. After the enzymes were recognised in the market, the product was well recognised by the population and the revenue started to roll in. When the product reached its pick where the company was earning huge profit, the profit led to the creation of another organisation under Biocon called Syngene. The popularity of the enzymes has paved the way to other innovative products.
  Competitor analysis:
Biocon has ben able to identify the marketing strategy with the help of the competitor analysis. Currently Biocon is facing lots of competitors such as Alkem Lab, Ajanta Pharma and others form the same market size also other small companies such as Surya pharma and Ortin Lab pose a threat to Biocon even though they are small but still innovative in their production and slowly getting into the market. 

Five Force Analysis:
 The business market has been really competitive and each company is trying to create competitive advantage. Porter’s five Forces model analyses the competitive advantages of a market. The pharmaceutical services providers are the contract organisations which generally they receive outsources from the large pharmaceutical organisations in order to conduct trials and other related services (Henisz et al. 2014).

Industry competition:
The pharmaceutical industry is a highly competitive market which is very important to innovate every time to be always in the field. Several firms have been doing great in generic pharmaceutical and in order to stay in the market, the price of the product needs to be competitive (Dezso and Ross, 2012). 
For an entrepreneur, investing in Biopharmaceutical Company is an option due to the low capital requirements of the industry which is really easy to create a network or the distribution. Having new patent is not easy, indeed the market for generic is huge and the pharmaceutical environment is dynamic. Developing new drugs play a significant role in the pharmaceutical market and can take the products directly to the consumer. In contrast, when the industry thrives, the demand for the specific drug goes high. The threat of the biotechnology is super high due to the multinational competition in the market and the restrictions made by the government on the patent which, concerns edible goods that requires chemicals (Peteraf et al. 2013).  

  Identification of the key factors of success:
Value Chain Analysis
There are five factors in the value chain which are: Inbound logistics, operations, outbound logistics, Marketing and sales and services. In order to determine the success of an organisation, the five factors mentioned needs to be analysed. The operational factors such as the product’s quality and the market expectation determine whether the company would generate preference among the consumers regarding their product or not. The research and development activities that Biocon India Group is undertaking make it special and diffrent from the other companies that compete to acquire the preferences of consumers (Kalegaonkar et al. 2012).
The new target molecular reagents and customised molecules of Syngene paved the way for the early development and creation of non existing molecules. The creation of Clingene is due to collaborative attempting for free clinical trials it the capability of self-testing of the molecules (Walls et al. 2012). The distraction exposed by Clinigene regarding its concerns about the firm made Biocon India Group, act as it was a loss for the company, forcing the management team to initiate process of development and creation of the business again (Neffke and Henning, 2013).
Planning and Evaluation
Achieving a huge growth requires Biocon India Group the expansion of its market share. In order to make this situation real, a simple approach could be the initiation of a prospective Clinical Research Organisation (CRO) which will result in the maintenance of a stable relationship between the company and its clients (Easterbrook et al. 2011). The Quality check made by the Assurance Company regarding the quality of the Biocon products encouraged them to renovate the business in regards of the miss leading from Clingene (Kapferer, 2012). The high potential growth of the Clinical Research Organisation (CRO) might prove to be beneficial for Biocon, providing the opportunity to Clingene to overlook the positioning within the CRO market.
Strategic choice development
Ansoff matrix provides attempts to the business in order to track the growth of new products in the market. In case of the already existing product, the organisation needs to analyse the development of the product and try to innovate (Darroch, 2014).
 Biocon is willing to enhance the market share of the current products and intends to enter other markets internationally (Gulati et al. 2012). The company’s profit can be achieved through personal selling or through external sources. In order for the company to increase consumers, Biocon Limited tried to innovate in emerging market of biotechnology, research service and molecules. Renovation is beneficial to overcome the competitors.
 The market space is needed to be developed through entering new markets in addition to the pricing policies that have to be adjusted to the standards of the target market.
 Creativity and innovation are the weapons for companies to grow fast and face competition. Biocon Limited tries to innovate in insulin and molecules and they are working on oncology and next generation biotechnology. Research services, bio similarities and novel molecules are some of the products they are currently working on as a new project of innovation.
 Moreover, diversification is related to the new products developed which necessary in order to analyse the risk strategy (Hill and Jones, 2013). Biocon Limited develops new product and expose it in the market which the company takes the strategy of risk assessment and able to reclaim reward.

Plan for Market Expansion:
The management team of the company can organise a meeting to discuss the development and creation of appropriate strategies for the market share expansion and relate in relation to the product and services. The organisation might expand further through entering the international market which would need outsourcing some of its activities in the target market .Yet the policies of manufacturing and research development would be same as the home country for ensuring that the value of the company remain the same in the target market. It might be the performance of the company in the international market. The organisation has already enough money and finance base to achieve the target goal.
Short term: the most logical way to expend is the field of clinical trial with the setup of Clinigene. By developing expertise in clinical trials through contracts from other companies, this will help the organisation in log term too because if they did not try to innovate in clinical trial, they would still on a long way to develop their own drug formula. 
Long term: partnering with international research centres to build a bigger brand also, trying always to create and develop formulas instead of using other company’s formulation.

Emergent Strategy:  
It requires hiring qualified employees for the international market expansion and In order to make sure that the employees for the market expansion are highly qualified, the management team of Biocon is required to organise meetings regarding the recruitment process (Ward and Peppard, 2016). However, an effective environment can be established when there is stability plus trust among the employees and the managerial staff without forgetting the coordination and cooperation. Hiring competent and skilled employees for the research and development process is essential to ensure that the current and the future organisational goals are completed in a successful way. The success of this strategy is related to the raise of productivity and the improvement of services within the company in addition, the recommendations will be less achievable if the organisation operates in a market with low number of skilled employees and serving a low wage. As the strategy does not emphasise on any large expense of the company yet, it still has the potential to improve the service and production level.
Certain strategies will fuse upon the use of the proposed strategies by the employees. In this installation process, the employee’s creativity and productivity will be established. More experience and knowledge will be gained from the exposure of their skills on a regular basis. By looking into the the internal and the external factors, strategies for the expansion of Biocon India Group in the market will boost the employee’s reflex capabilities. That will be shown when they will undertake actions according to the emergence of the business situations (Zhou and Li, 2012). The evaluation of the strategic options has enabled the researcher to identify that the position of the company might not be essential yet because it needs long-term planning. For an immediate improvement of organisational position within the market, Biocon needs to acquire employees with more skills and improve its production service and quality (Zhu and Iansiti, 2012). 
Conclusion:
 It can be clearly stated with the help of the SWOT analysis and the PESTEL analysis; there is huge competition in this type of market nationally and internationally however, the company has several advantages that might help to surpass the competitors and one of the most important advantages is the clinical trial plus skilled workers. Indian population is the second biggest population in the world also known as the smartest population and that is a huge advantage to become the largest biopharmaceutical company
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