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[bookmark: _Toc120719591]Executive Summary
Asmara Beauty Kulture is a modern beauty and aesthetic business that I plan to establish to offer a range of professional beauty services. My business will focus on services such as lash extensions, facials, brow treatments, waxing, and makeup. I aim to attract women aged 18 and above, including students, young professionals, and event clients. My goal is to grow the business through social media marketing, excellent customer service, and strong branding, with plans to expand in the future.

[bookmark: _Toc120719592]Business Concept
My business, Asmara Beauty Kulture, is a beauty and aesthetics studio that focuses on enhancing natural beauty while celebrating culture and confidence. The concept of my business is to provide high-quality treatments in a welcoming and culturally inspired environment where clients feel comfortable and valued.
[bookmark: _Toc120719593]Business Description 
Asmara Beauty Kulture will operate as a small beauty studio, which I may initially run from home or a rented space to reduce costs. My business will provide a clean, professional, and relaxing environment where clients can receive high-quality treatments. I will focus on maintaining high standards of hygiene, inspection control and customer satisfaction.


[bookmark: _Toc120719594]Product Description 
My business will offer a variety of beauty services, including lash extensions, brow shaping and lamination, facials, waxing, makeup services, and skin treatments. I will use high-quality products and tailor each service to meet the needs of my clients to ensure the best results.
[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
My business objectives are to achieve clear and measurable goals within a specific timeframe. I aim to build a strong client base, grow my brand, and increase my income while maintaining high service quality.

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
In the first year, I aim to gain at least 50 regular clients, build my social media presence to over 1,000 followers, and generate consistent monthly income. I also aim to receive positive reviews and build a good reputation.
[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
In the long term, I plan to open a fully equipped beauty studio, launch my own beauty or skincare products, offer training courses, and expand my business to multiple locations.
[bookmark: _Toc120719598]Market Analysis and Marketing Plan
The target market includes women aged 18 to 40, particularly students, young professionals, and clients attending events such as weddings. The business will compete with local beauty salons, freelance beauty technicians, and aesthetic clinics. However, it will stand out through its strong cultural branding, personalised services, and affordable yet high-quality treatments.
[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)
My target market includes women aged 18 to 40, especially students, young professionals, and event clients such as brides. My main competitors include local beauty salons, freelance beauty technicians, and aesthetic clinics.
However, I believe my business will stand out due to its strong cultural branding, personalised services, and affordable pricing. This demonstrates that my business has a clear competitive advantage in a highly competitive market.
[bookmark: _Toc120719600]PESTEL Analysis 
Political factors include the need to follow business regulations and licensing requirements. Economic factors may affect customer spending during financial downturns. Social factors show a high demand for beauty and self-care services. Technological factors highlight the importance of social media for marketing and bookings. Environmental factors include the potential use of eco-friendly products. Legal factors require compliance with health, safety, and hygiene standards.

[bookmark: _Toc120719601]SWOT Analysis
The strengths of my business include strong branding, high-demand services, and low startup costs. Weaknesses include being a new business with limited experience and budget. Opportunities include growing through social media, expanding services, and offering training courses. Threats include competition, economic challenges, and changing trends in the beauty industry.


[bookmark: _Toc120719602]Marketing Mix (4Ps)
The product offered is a range of beauty and aesthetic treatments. The pricing strategy will be competitive and affordable to attract clients. The business will operate from a home studio or rented beauty space. Promotion will mainly be done through social media platforms such as Instagram and TikTok, as well as referrals and special offers.


[bookmark: _Toc120719603]Management Team 
The management team of Asmara Beauty Kulture will initially consist of the business owner, who will be responsible for delivering services, managing bookings, handling finances, and overseeing marketing activities.

[bookmark: _Toc120719604]Management Team and Their Background
I will be the main person running Asmara Beauty Kulture. I have a strong interest in beauty and aesthetics and I am developing my skills in this area. I also have knowledge of customer service and social media, which will help me attract and retain clients. As my business grows, I plan to hire qualified staff to support me.

[bookmark: _Toc120719605]Organisational Chart
At the beginning, my business will have a simple structure where I manage all areas of the business. As the business expands, I plan to introduce new roles such as beauty therapists, reception staff, and marketing support to improve efficiency.

[bookmark: _Toc120719606]Key Milestones
Some key milestones for my business include launching the business, gaining my first 20 clients, building a strong social media presence, and achieving a steady monthly income. In the future, I aim to open a physical studio, hire staff, and expand my services
[bookmark: _Toc120719607]Financial Plan (One Year)
The business will be funded through personal savings and possibly small business support if available.

[bookmark: _Toc120719608]Sources of Finance 
I will fund my business using my personal savings. If needed, I may also apply for small business loans or grants to support future growth.

[bookmark: _Toc120719609]Cash Flow Forecast  
The business will generate income through client appointments, while expenses will include products, equipment, rent, and marketing. The aim is to achieve steady financial growth over the first year.

[bookmark: _Toc120719610]Sales Forecast
Sales are expected to increase gradually as the business gains more clients through marketing and word-of-mouth recommendations.

[bookmark: _Toc120719611]Cost of Production Forecast
My costs will include beauty products, equipment, rent (if applicable), utilities, and marketing expenses. I will carefully manage these costs to ensure that my business remains profitable.
[bookmark: _Toc120719612]Break Even Analysis 
My  business will reach its break-even point when the income I earn from clients covers all my expenses, including products, equipment, and any rent or bills. After this point, I will begin to make a profit.
[bookmark: _Toc120719613]Operations and Management Plan
My operations and management plan focuses on ensuring that Asmara Beauty Culture runs smoothly and professionally on a daily basis. I will be responsible for managing all aspects of the business, including delivering treatments, handling bookings, managing finances, and maintaining high standards of hygiene and customer service.
I will organise my daily schedule through an appointment-based system to ensure that each client receives enough time and attention. This will help me avoid overbooking and maintain a high-quality service. I will also ensure that all equipment is cleaned and sterilised after each use to meet health and safety standards.
To manage the business effectively, I will monitor my income and expenses regularly and keep accurate financial records. I will also focus on building strong relationships with my clients by providing a welcoming clean environment and professional service, which will encourage repeat business and positive word-of-mouth.
As the business grows, I plan to improve my operations by introducing better booking systems, expanding my services, and possibly hiring staff to help manage the workload. This will allow me to maintain efficiency while continuing to deliver high-quality services.

[bookmark: _Toc120719614]Production of Good and Service

I will provide beauty and aesthetic services in a clean and professional environment. I will use high-quality products and equipment to ensure the best results for my clients. I will also manage appointments carefully to ensure smooth daily operations.

[bookmark: _Toc120719615]Technology Plan
I will use social media platforms such as Instagram and TikTok to promote my business and attract clients. I also plan to use an online booking system to manage appointments and offer digital payment options for convenience.

[bookmark: _Toc120719616]Human Resource Plan
At the start, I will run the business on my own. As my client base grows, I plan to hire trained beauty therapists and possibly an assistant to help manage the workload and improve customer service.

[bookmark: _Toc120719617]Expansion Plan
In the future, I plan to expand my business by introducing new services, launching my own beauty products, and opening additional locations. I also aim to offer training courses and continue growing my brand online.

[bookmark: _Toc120719618]Reference List

Gov.uk (2025) Set up a business. Available at: https://www.gov.uk/set-up-business (Accessed: 29 March 2026).
Mintel (2024) UK beauty and personal care trends. Available at: https://www.mintel.com (Accessed: 29 March 2026).
Statista (2025) Beauty and personal care market statistics. Available at: https://www.statista.com (Accessed: 29 March 2026).

[bookmark: _Toc120719619]Appendices:
In this section, I have included additional information to support my business plan for Asmara Beauty Kulture. This includes a sample price list, estimated startup costs, equipment needed, and basic marketing ideas.
Including this information shows that I have carefully planned how my business will operate and how I will generate profit. It also demonstrates my understanding of the financial and practical aspects of running a business.
For example, my price list includes services such as classic lash extensions (£40), hybrid lashes (£50), and Russian volume lashes (£60), with infills ranging from £25 to £35. Brow services include brow shaping (£10), brow lamination (£30), and brow tint and shape (£15). I also offer facials such as a basic facial (£30), glow facial (£40), and acne treatment facial (£45). Makeup services include full face makeup (£50) and bridal makeup (£80), while waxing services range from £8 to £25 depending on the area.
I have also considered my startup costs, which are estimated to be between £800 and £2,300, including equipment, products, and marketing. The equipment I will need includes a treatment bed, facial steamer, wax machine, lash and brow kits, and sterilising tools to maintain hygiene standards.
Overall, this section supports my business plan by showing that I have thought about pricing, costs, and how I will run my business in a realistic and achievable way.
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