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Executive Summary 
This report describes the guest serving strategies of the Hospitality industry. Hospitality believes in giving better service to their clients due to which they can retain their customers. The report also describes the measures taken by the hospitality industry for serving their clients. The Hospitality industry focuses on serving the guest by generating information about them. The industry started the concept of personalised rooms. These rooms are made personalised for the clients as per their requirements. The Hospitality industry even started giving some freebies and additional services to its guests which made their experience better. All these measures are taken by the Hospitality industry to serve their guest. The guest-serving strategies and the complete measures taken by the industry and different hotels are discussed in this report. The operations and the changes occurring in the industry are also discussed in the report. 
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The guest service strategies used by the hospitality sector are discussed in this research. Hospitality's commitment to providing its customers with greater service allows them to keep those consumers. The report also discusses the steps the hotel sector has done to better serve its customers. The basic Hospitality industry uses some strategies to serve its customers. Guest serving strategies are a way by which hotels can improve their service. The feedback given by the customers can help the management in making necessary changes in their hotels. These strategies are created by understanding the needs of the customers. Thus, the guest serving strategies are very important from the perspective of hotel owners. The Hospitality industry also takes some measures to retain its customers. Customer retention is their primary objective. Better service is employed by the hospitality sector to establish brand names. These tactics assist the hotels in obtaining favourable client feedback, which draws thousands of visitors each year. As a result, the hotel's standards define the value of its brand. No matter which person a customer speaks to while interacting with management, they are always assured of receiving the same quality of service.


[bookmark: _Toc129389017][bookmark: _Toc129389058]Purpose of brand consistency standard
In the present time, many hotels have started giving brand consistency standards to their hotel rooms and guest houses. These standards ensure that the brand constantly serves the customers according to a standard set by the hotels. These standards ensure that a good experience is provided to the clients during their stay. This increases loyalty in the clients as they know what to expect whenever they opt for their desired hotel. Brand Standards act as a minimum level of expectation by the clients for the products and services offered by the Hotels (Xiong and King, 2019). This improves the customer’s experience. For example, the brand consistency standard of Ritz Hotel London is significantly high due to its impressive customer service. These standards act as a set of rules which determines the identity of the brand. The Hospitality industry uses this standard to create a brand name. These strategies help the Hotels in generating positive feedback from the customers which in turn attracts thousands of customers each year. 
Thus, the standards of the hotel determine its brand value. Every time a customer interacts with management, regardless of the agent they speak to, they are guaranteed to receive the same level of service (Latif et al., 2020). Fast and precise responses are the primary advantage of consistent customer service. These comments aid in the creation of precise improvements that can enhance the consumer experience. the unwillingness of clients to gamble when it comes to hotels (Wong and Kim, 2020). Maintaining brand identity through brand consistency standards is therefore extremely important.
These requirements guarantee that the brand always provides customer service by a standard established by the hotels. These criteria ensure that guests have a positive experience while they are there (Castañeda García et al., 2018). Customers are more loyal as a result because they always know what to expect when choosing their preferred hotel. The hospitality sector even started providing freebies and extra services to its customers to enhance their experiences. However, the brand consistency standards are not the same for all hotels. It varies from hotel to hotel. The hotels which have better brand consistency standards are always rated higher than the hotels with low standards (Wen et al., 2021). Thus, to create a brand image, the brand consistency standards should be high.
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The hotels and the hospitality industry primarily focus on customer retention. To retain existing customers, it is very important to maintain a reputation. Thus, to maintain a reputation, brands depend upon the customers’ review. This is the reason why top-quality service is provided to the customers. The Hospitality sector even started providing freebies and extra complimentary services to its clients, which improved their overall experience (Kim and Velthuis, 2021). For example, complimentary breakfast services, laundry services and others are provided in Ritz Hotel London to the customers in order to increase customer satisfaction and build a strong market reputation. The hospitality sector takes all of these steps to better serve its customers. These services boost the user's experience and help the hotels in generating positive reviews about their hotels.
The review given by the guests is very important for the hotels. These reviews help in the creation of the brand image. The standards of the hotels are also important for reputation management. Hotels with good customer reviews easily attract customers. If the positive review is effectively managed by the Hotels, then they can create a monopoly in the market. It is easy to attract new customers with good and positive customer reviews (Liu-Lastres et al., 2020). Effective review management increases the trust between the customers and the hotel owners. This reputation management becomes easy for hotel owners when they receive positive reviews. 
The hotels with low or negative reviews are considered a poor choice by the customers. Every customer wants to experience good service. However bad reviews can completely turn the situation upside down for the hotels (Lai, 2019). No customers will be able to trust the place if it has bad reviews. Thus, it is important to have better reviews for the Hospitality industry.
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Customer loyalty is a must when it comes to the Hospitality industry. The hospitality sector, including hotels, places a strong emphasis on client retention. It is crucial to retain their reputation if the company wants to keep their current clientele. Hence, a brand's reputation depends on feedback from its customers. Customers receive top-notch service as a result, which is the reason (El-Adly, 2019). These tactics assist hotels in obtaining favourable customer feedback, which draws thousands of visitors each year. As a result, the hotel's standards define the value of its brand. So, customer loyalty is crucial for the hotel industry. Because of the increased standards of the company owing to client retention, it builds trust among the customers.
Customer loyalty generates positive feedback about the customers. If a hotel has loyal customers, then they are likely to refer the name of this hotel to their friends and family which will create direct customers for the Hotel (Solnet et al., 2019). Thus, customer loyalty should be maintained by the hotels. The Hotels can upgrade their service quality and experience to retain their customers. 
The hotels should also give special service to their daily clients. This will increase the trust and loyalty of their brand. The management of the hotels can use the consumer input to make the necessary improvements (Sun et al., 2022). These tactics are developed by taking into account customer wants. The tactics for serving guests are therefore crucial from the perspective of hotel operators.
The UK-based Grantley Hall hotel has succeeded in keeping its patrons' devotion. One of the top hotels in the UK, it has a rating of 4.7. It has several extravagant features and offers its customers outstanding customer service. The website for the hotel is flooded with glowing testimonials from past guests. They have had success keeping their loyal clientele. The experiences of customers are improved through Grantley Hall's offerings. Grantley Hall Hotel faces stiff competition from the Beaufort Hotel. Even though it has a rating of 4.1, the hotels' brand consistency standards are essentially the same (El-Said, 2020). These hotels demonstrate the genuine value of customers loyalty.
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The hospitality sector's primary necessity is to follow market trends. The hotels should begin modernising themselves to remain competitive. The market size of UK hospitality industry in 2022 is $19.8bn (Sun et al., 2022). Most hotels provide online booking, which gives clients the convenience of making reservations from home (Sürücü et al., 2019). This action offers a fantastic user experience, and all hotels ought to begin registering themselves on travel websites. The Hospitality industry should start following market trends like digital and contactless service (Kryukova and Khetagurova, 2020). This trend is being followed in some of the top hotels. Another market trend which should be integrated into the hospitality industry is flexible and zero-cost cancellation. This will help the customers in building trust with the hotels (El-Said, 2020). The role of flexible cancellation is becoming bigger day by day and the Hospitality industry should follow this trend. Generally, many customers do not want to opt for a hotel which does have flexible cancellations.
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The report provides a brief account of the Hospitality Industry and the steps taken by them to provide better service. Many hotels follow some strategies which help them in attracting new customers. The tactics hotels use to serve their guests are essentially a way for them to provide better service. The management of the hotels can use consumer input to make the necessary improvements. Services for maintaining brand consistency are used by the hospitality sector to establish a brand name. These tactics assist the hotels in getting customers' good feedback, which draws thousands of visitors each year.
The hotel sector needs to start keeping up with the most recent consumer trends to stay competitive. For their loyal customers and senior seniors, hotels should start providing particular services. This will aid them in forming a favourable impression of themselves in the eyes of the client. As a result, they will be effective in keeping their clients. To draw in more clients, the hospitality sector's offerings need to be upgraded. To enhance the client experience, hotels should include artificial intelligence in their system (Bondarenko et al., 2019). AI will make more accurate recommendations on essential improvements and changes. Hotels should start putting their trust in influencers to promote their establishments. Influencers with a solid reputation can easily draw in a large number of clients, which will boost the hotel's reputation and trust. Finally, hotels can leverage the concept of free meals to draw in new guests. When hotels offer free breakfast or dinner at the time of booking, consumers will have a better overall experience and are more likely to recommend them to others.
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