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[bookmark: _Toc234340344]Contemporary Issues and Their Impact on Business Management
[bookmark: _Toc234340345]Recent History 
Since 2008, Jaguar Land Rover has been working on the Reimagine Strategy (Jaguar, 2026). Though JLR’ prevalent competitors like Aston Martin, Rolls Royce and Bentley focuson EV integration and investments like hybrid vehicles, the brand’s core strategies are centred on a House of Brands approach. The brand is precisely focused on cost efficiency, electric reset systems, international designing mechanisms and multi-powertrain diversification across the globe. 
[bookmark: _Toc234340346]Impact on External Environment 
Pestle Analysis: A strategic pestle framework can be used to examine influence of external changes like digital disruption on Jaguar Land Rover by cascading the strategic change on the basis of six factors;
	Pestle Factors 
	Description 

	P(Political)
	· In order to encourage digital transformation and AI integration within the organisations, The UK government offered tax relaxations on international trade and shipping management that was quite advantageous for the JLR (Al-Ajmi, Al-Tamimi, and Khudari, 2025). 
· Further, with the purpose to protect the firm from cybersecurity challenges, central government enforces strict regulations while importing digital technologies that was necessary to be followed by JLR. 

	E (Economic)
	· AI incorporation and automation helped the firm in reducing the financial cost on operational management. 
· However, the global semiconductor shortages and international instability influenced the firm’s production strategies. 
· In addition to this, the volatility rate disruptions also marked a significant difference on overall profit margins (Hajiyev, Abdullayeva, and Abdullayeva, 2024). 

	S (Social)
	· In the modern world, most consumers prefer convenient, tech affiliated personalised services and they expect their exclusive vehicles to have a built in OTA feature and smartphone section. 
· Further, JLR Reimagine strategy helped the brand to uniquely represent itself in a competitive automotive sector. 

	T (Technological)
	· All the technical and automotive operations of Jaguar Land Rover underwent through an intensive digital transformation. 
· Moreover, the brand established professional partnerships with other software firms in order to enhance their software intelligence (Zavodna, Überwimmer, and Frankus, 2024). 
· JLR worked on incorporating AI tools in their automotive operations. 
· In addition to this, the business used AI platforms for predictive analysis to identify their supply chain bottlenecks and check their quality control. 
· The increased dependence on digital infrastructure also leads to several cybersecurity risks. 

	L (Legal)
	· JLR ensured that all their data management is in strict alignment with the UK Data Protect laws. 
· The brand is adhere to the global ESG standards due to which it has the allowance to manufacture and export their vehicles on an international level.  

	E (Environmental)
	· The strict ESG guidelines and carbon footprint regulations forced the firm to increasingly invest in sustainable and zero-emission vehicles (Zhang, Iqbal, and Shahzad, 2024). 
· Furthermore, Jaguar Land Rover proactively worked towards across their net-zero emissions target by 2039. 
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SWOT Analysis: In the current era, JLR underwent vital restructuring in the fields of digitalisation, AI integration and digital disruption (Dong, 2022). These significant modifications helped the brand in redefining its strategic long-term objectives. The impact of the internal environment of JLR is elaborated using Swot Analysis as follows: 
	SWOT factors 
	Description 

	S (Strength) 
	· Jaguar Land Rover integrated 5G technology and AI tools in order to enhance their overall production management.
· Further, the brand implemented digitalisation in which it prioritised redefining its brand reputation in a way that sounds engaging and highly captivating in attracting consumers’ attraction. 
· The brand also incorporated a House of Brands strategic approach where it focused on manufacturing highly desirable vehicles (Serikkaliyeva, Makarova, and Gabsalikhova, 2024). 
· The organisation also invested in the research and development sector, digital integration, SOTA updates that assisted JLR in enhancing its software expertise and improving the lifespan of its luxurious vehicles.  

	W (Weaknesses)
	· The organisation’s long-term mission was to increase the IT infrastructure and international manufacturing led to heavy reliance on unified and interconnected IT networks. 
· In addition to this, the strategic blending of modern artificial intelligence tools with tradition platforms resulted in several bottlenecks in the software development procedures of the firm. 
· The brand invested heavily in modern combustion engines in order to elevate them towards electric platforms. 

	O (Opportunities) 
	· Jaguar Land Rover can use predictive analysis in order to precisely analyse a vast amount of consumer data, understand their preferences and modify its exclusive vehicles as per their customisations (Govindarajan, and Venkatraman, 2024). 
· The firm can use personalised digital marketing and search engine optimisation with the purpose of providing exceptional customer services. 
· Furthermore, the brand can unitise digital ledgers to enhance their supply chain tracability and achieve its net-zero carbon emission target by the end of 2039.  

	T (Threats)
	· The digital transformation has made the firm quite vulnerable to cybersecurity threats (Srinivas, and Liang, 2022). 
· Unethical hacking significantly influences the organisation’ managerial and production operations overtime. 
· In addition, the threat of new entrants in the automotive industry with more technological advancement can majorly halt the JLR profit margins (Marković, and Mijušković, 2022). 
· In order sustain in their AI and digitalisation era, Jaguar Land Rover is required to continuously focus on new automotive innovations, software updates and car infotainment. 
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[bookmark: _Toc234340349]Kotter’s 8 Step Change Management Model 
This framework is utilised by several organisations when they work towards successfully executing transformation in their operational management. This methodological approach segments the change into three elements that are; fostering a suitable workspace for implementing the change, executing it and evaluating it. 
Establish a feeling of vital change: This was the first stage where JLR identified necessary market opportunities in order to launch the Reimagine strategy (Mohan, Rai, and Hutchins, 2026). The two major reasons to introduce the Reimagine Strategy were post-Brexit UK regulations and strict internal combustion engine guidelines though, it also led to employee anxiety.
Creating a strategic coalition: This stage included aligning different cross-functional groups together and convincing board members to provide guidance for the successful implementation of change. It was also necessary to lower the gap between old technologies and modern AI and digitalisation advancements. So, the brand tried to align union representatives and board members to come to a common conclusion.  
Develop long-term vison and mission: This was the third segment where the JLR leaders expressed their strategic vision that could help the firm in executing change (Fitzgibbons, 2025). The major tagline that the leaders used was to reimagine the contemporise modern luxurious designs.
Communicate the idea: Here, the transformational leaders of Jaguar Land Rover communicated their idea to the employees. They also focused on listening their distinct opinions and utilised them effectively. However, it was difficult for them to express their sustainable idea to the employees and it also impacted their operational workflows.  
Practical Steps: In this stage, the organisation worked on transforming the long-term vision in the form of actionable steps (Pettit, Balogun, and Bennett, 2023). The firm realised that digital transformation needed a massive capital investment. Therefore the brand tactically invested in AI integration and digitalisation. 
Short-term wins: The hectic transformational phase required a proper evaluation of even the smallest achievements. This was needs to identify any operational and technical bottlenecks. So, the business deliberately appreciated its small wins while carefully working on next steps. 
Consolidate Gain: JLR focused on promoting strategic transformation approaches in order to optimise the OTA models and modern battery ecosystem (Hasan, and Karim, 2024). 
Anchor the Change:  The organisation focused on integrating crucial change while ensuring that the firm unitedly work towards transforming itself from a just an automotive firm to a sustainable and luxurious MNC. 
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Unfreeze: In order to shift the brand reputation, Jaguar Land Rover leaders openly expressed their need for transformation in front of all the board members and employees (Barham and Rassam, 2025). They also explained why it was necessary to integrate digital transformation, what are its perks and consequences. Further, the transformational leaders of JLR also explained how their long-term strategic objectives and actionable strategies can be precisely utilised with the aim of navigating any potential vulnerabilities. They asked employees for their perspectives on the idea of digital transformation, prioritised an understanding of their unique perspectives and utilising useful recommendations so that they can establish a sustainable and impactful business model. 
Change: Jaguar Land Rover understood that in order to successfully implement its Reimagine strategy, the firm was required to focus on brand electrification, a ‘House of Brands’ restructuring, operational streamlining and propulsion flexibility. The brand also needed to invest heavily in this technical and operational alterations. Therefore the firm introduced strategies that are used to minimise carbon footprints, and optimise its marketing and sales approaches (Wang, Wang, and Sun, 2026). In addition, the brand assimilated an intensive agile transformation with the help of more than 13,000 employees. The vital change was implemented using cross-functional mechanisms and mandatory workforce upskilling programs. 
Refreeze: Although, the Lewin 3 step change management model prioritises the need for stable transformation, Jaguar Land Rover’s digital transformation and AI-integration journey highlighted the challenges of the final stage of a strategic change. The firm also experienced many problems related to EV, hybrid and ICE integration (Wang, Zhao, and Ruet, 2022). So, in order to mitigate this, it was necessary for JLR to focus on the consistent adaptation of technologies.
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Jaguar Land Rover (JLR) has implemented large-scale change like the Reimagine strategy for shifting from internal combustion engines to an all-electric brand, which needed specific structural approach for change management and leadership style. JLR closely aligned with a systemic change approach for complete organisational overhaul. The company has used the Reimagine strategy in order to enhance business with all-electric luxury and modernise automotive industry (Yesmukanova, 2024). This strategy was a huge corporate transformation that emphasised sustainable movement, developing Jaguar into an electric brand and achieving the goal of net-zero carbon.
In order to effectively manage the change of the Reimagine strategy in the company, JLR followed a transformational leadership style, where leaders motivated teams to attain unexpected results by developing the company’s culture, beliefs and long-term goals. The following are four core elements of this leadership approach:
Inspirational motivation: This style plays a significant role, where leaders helps in creating a vision by redefining the brand image to ‘all electric and modern luxury’ from traditional manufacturer. This transition of sustainability movement helped leaders to provide a strong and purpose driven target that encouraged employees to move beyond simple profit measures (Carballo, 2023). 
Intellectual stimulation: This style openly called for fostering innovation and enabling the software potential of the strategy, where leaders adequately challenged status-quo of the production process. This encouraged employees to transform from mechanical mechanism to developing advanced software and online products.
Individualised consideration: This style primarily emphasised nurturing skills and restructuring procedures, where the leaders identified that employees needed psychological assurance regarding automation and electric diversification. The company emphasised upskilling, leadership support for employee development and mitigating change resistance (Lim, et al. 2025).
Idealised influence: This style is based on leading through example, where leaders commit to 100% net-zero carbon emissions throughout the supply chain. This helped leaders in developing trust and credibility by rendering the company responsible for environmental and ethical norms, which has influenced collaborative partners and the workforce to follow suit.
[bookmark: _Toc234313091][bookmark: _Toc234340352]Impact of organisational culture on the change management programme
The company culture acts as both a traditional anchor and an enabler for the Reimagine strategy of the change management programme (Goel, et al. 2025). The deeply integrated change of siloed engineering and hierarchical decision-making forced a deliberate change, systemic cultural issues and effective agility, where JLR encountered friction in organisational culture during the change management.
Change as a barrier: The legacy culture tends to be a barrier in the change management programme. The company functioned with a highly segmented task-based culture, wherein employees worked in secluded product silos. This shift to software-based electric channels for effective partnership primarily encountered structural resistance. Additionally, the traditional automotive industry has followed stable and predictable processes, which reinforced risk aversion in innovation (Hua, Leong and Ge, 2024). This cultural biases for managing legacy-based paradigms gradually slowed down the initial attempts at adopting radical electric vehicles designs.
Culture as an enabler: JLR has transformed its organisational culture by focusing on continuous learning and development process, which in turn has helped in enhancing employees skill sets that helped in carrying out high-performance task. JLR had openly shortened the company hierarchy by centralising management functions and eliminating intricate layers of decision-making process and adequately allowing workforce to implement at the defined speed. Moreover, the change in cultural standards helped the team in high-performance of ‘House of Brands’. 
Fostering of learning culture: The impact of nurturing skills on the change management programme, relies primarily on the employees that are transferred away from the ICE technology (Hayes, 2025).  This benefitted the continuous learning approach and employee safety, where employees actively participate in skill development programme. The growth-driven culture also mitigates job insecurity because of AI automation and electrification, which transforms the potential change resistors into the proactive change agents.
Diversity, Equity and Inclusion (DE&I): JLR developed a workforce-based network programme that leveraged leadership to enhance the inclusive change. The sentimental measurable changes directly connect to inclusive measures, where JLR forces global inclusion index score. This cultural change guarantee that organisational employees are adequately aligned with the organisation’s net-zero carbon emission and sustainability commitments (Awashreh, 2025).
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The proposed change for the issues identified regarding Jaguar Land Rover (JLR) is, “JLR unified leap” Plan. This strategy can help the organisation to support and firm the Reimagine strategy of the organisation. This can be implemented through shifting and changing the hectic, constant digitalised transformation into a centrally structured and foreseeable launch cycles (Dennis, 2024). This plan will help the firm to mitigate the issues of workforce mental stress and anxiety, lack of skills and operational barriers all at the same time. The JLR unified leap plan will be introduced in operations of the brand where the shift towards electrifying or digital technology adoption will not be considered as a single or one whole process rather this transformation can be introduced through cycles. These small or manageable cycles will help the firm to administer and manage the shift in a more structured process and this shift can be easily organised and the evolution can be calculated (Brodeur, Deschamps and Pellerin, 2023). The primary objectives of this plan will be:
Objective 1: To decrease the staff members anxiety and stress level by 45% and increase the alignment capacity with the cross-functional project teams to 80% within few months.
Objective 2: To provide training and increasing the abilities of work force in the company. To efficiently enhance the skills of senior engineers to 75% in the factoring for manufacturing of products and ground staff with upskilling artificial intelligence tools like, data analytics, EVs.
Objective 3: To eradicate the triple-architecture accumulation barriers by instituting a consistent and flexible hybrid workflows to decrease the work overload and pressure that results in conflicts to 40%.
Objective 4: To enhance the capital delegated for the digital infrastructural efficiency that can increase the return of investment through which profit margins can be boosted.
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This plan will be necessitated with financial backup and delegation of capital investment of approximately £410 million, strategically to obtain the objectives completely. The investment capital will be divided among two major categories. These categories will be, human resources, where £180 million capital will be allocated to enhance their abilities and capital investment of £230 million for operational and high-tech set-up. This can be divided into sub-categories to obtain accurate results in the “JLR unified leap” Plan change.
Financial Plan Table 
	Category
	Focus Area
	Budget

	Human Resources and Enhancing  their abilities 
	Training for Digital Skills
	£90 million


	
	Mental Health Programs
	£35 million

	
	Multidisciplinary teamwork
	£55 million

	Operational and High-tech set-up
	Robust Warehouse and Production Unit
	£70 million

	
	Software Defined Vehicle 
	£70 million

	
	Managing Supply Chain
	£50 million

	Total
	£410 million



For human resources and enhancing their skills, around £90 million will be required for enhancing the abilities for staff members regarding upgrading digital skills and artificial intelligence tools knowledge. For workforce management and mental health protection £35 million will be invested. Through this investment, stress release rooms and paid leaves to employees for work pressure can be granted (Secretariat, 2025). Additionally, they will also be offered with insurance to get help from psychological professionals and introduce programs to reduce mental anxiety and pressure. For employees, friction and forming union to increase the efficiency of multidisciplinary teamwork output £55 million will be allocated. 
For Operational and high-tech set-up, £110 million will be invested by Jaguar Land Rover to deploy a robust operative warehouse and production unit. This investment will help the firm to increase the proficiency of digital tools and performance of electric vehicles production. £70 million will be invested for software defined vehicle (SDV). The investment will benefit to detect the barriers for the system at the beginning that can be mitigate in minimum time to eliminate future hassles (Stümpfle et al. 2025). Further, £50 million to manage supply chain due to the constant artificial intelligence and digital transformation. This will help the firm to reduce the impact of inefficient digital adaptation and increase the profit margins for the firm.
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Jaguar Land Rover to manage the complexities of the communication among the stakeholders of company, the brand can adapt the ‘Tri-Tier Transparent Communication Engine’. This communication plan can help in reducing the friction created among the employees and managers of the firm due to lack of robust communication breakdown regarding sensitive information. The plan can benefit in interpreting the digitally-driven, innovative and environment oriented objectives of the firm among its various internal stakeholders (Rosid et al. 2023). This tri-tier transparent communication engine will be categorised primarily into three categories or group. These groups or categories will be, stakeholder, core channel and frequency.
The stakeholder group will be of three major categories such as, the board of directors and leaders, they will be responsible for the association of information among its team members in the company. The multidisciplinary teams will focus on amalgamation of the technological integration into the firm through various models such as, digital twin (Mohanraj and Balaji, 2026). The work force at the frontline operations will utilise technology tools in their shifts through innovation-driven dashboards. The board of directors and leaders will launch Joint Piloting Assembly to ensure that the sustainable goals are communicated with the staff members and their feedbacks are considered for transformation (Dimingu and Mogaji, 2024). The multidisciplinary teams will focus on using digital models to make employee’s understand about the integration of technology into business models and production of the vehicles. Thereafter, the frontline staff members at the company will utilise digitally advanced dashboards to attain information about daily objectives into small segments (Brahmbhatt, 2025).
Phase 1: Framework and Integration (Month 1-3)
For the first month, board of directors and leaders will unveil the Joint Piloting Assembly, this will help in associating ecological measures with employee’s job safety. In the second month, the staff members will be provided with digital equipments like, Next-Gen Journey dashboards. This dashboard will provide the exposure to use digital technology and eliminate the communication gap (Syed, 2025). In the third month, the multidisciplinary teams will introduce digital translation town-halls. Through these town-halls, visual representation of adapting technology into products and business operations will be offered to staff members.
Phase 2: Streamlining and Expansion (Month 4-7)
In the fourth month, the board of directors and leaders will conduct surveys and evaluate about the effectiveness of the measures in the assembly. This will help in analysing about the area to improve and what methods are to be retained in the plan. The multidisciplinary teams will celebrate the successful understanding of employees in the sixth month. In seventh month the frontline staff will be offered with new gadgets for scheduling and analysing their work efficiency (Alzahmi et al. 2024).
Phase 3: Consolidating the Plan (Month 8-12)
In the eighth and ninth month the board of directors will adjoin the assembly with the digital translating town-halls of the multidisciplinary teams. This will be unified to upgrade the communication plan and have a large impact. In tenth and eleventh month the staff members will be undergo a technology assessment. This will help in evaluating their knowledge and identifying their growth. In twelfth month they will be rewarded for their work to encourage them (Mdhlalose, 2024).
[bookmark: _Toc234320947][bookmark: _Toc234340357]Evaluation Plan
The effectiveness of financial plan will be evaluated through the success rates of the phase one at the end of month 3. This will be evaluated through analysing the 100% value of the leaders and complete presence of employees at the town-halls and assembly. The reduced percentage of staff member’s mental stress and anxiety up-to 20%. This will considered as the metrics for gadgets and financial plan efficiency (Fathima and KUMAR, 2025). Higher percentage of approximately 15% in digital scheduling will help in evaluating the success of phase 1 and phase of communication plan. The phase 3 will be evaluated through the 95% success rate of employees to use digital tools and promotion towards upgraded tools. This will also be evaluated through the 99% rate in passing the technology assessment and at least 35% employee’s rewards for the achievement.
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From this report, the contemporary challenges that Jaguar Land Rover is currently facing mainly with its Reimagine strategy were identified. The impact of the external environment factors was analysed through the Pestle analysis. This helped in underlining the UK government tax and international trade incentives that impacts the operations of the JLR. The AI technology adoption benefitted the firm in economic condition however, there are certain financial challenges such as, volatility rate that affects the company. The internal environment impact was analysed through SWOT analysis. The opportunities for firm like, customisation, supply chain traceability through AI and marketing tools were also identified in this report.
Further, the change management was evaluated through Kotter’s 8 step and Lewin 3-stage models. The change management strategy of JLR, reimagine strategy was evaluated in the report. The leadership approach of the brand was also analysed through four core elements, inspirational motivation, intellectual stimulation, individualised consideration and idealised influence. The impact of change on organisational culture was also evaluated. Thereafter, the “JLR unified leap” Plan for change management was proposed in this report. The financial plan of approximately £410 million along with communication plan and evaluation plan was also recommended. 
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