
Programme: BA International Hotel Management
Module: Management & Organisational Behaviour
Module code: BMIH5004
Lecturer: Giulia Chifari
Essay Title: Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry.



Student name: Zakaria Chowdhury
Student ID number:2222623
[bookmark: _Hlk180181393]Date of Report: 18/10/2024



Use of Generative AI in Assessment
Basic Acknowledgement format of AI tool use:
[image: A white and black list with black text

Description automatically generated]
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.

2

Leadership is the talent of inspiring and directing people toward common objectives that comes from effective communication trust vision and nurturing space for teamwork creativity and accountability that enables individuals to achieve their potential and enhance the success of the organisation or group (Yukl, 2012). In sectors such as hospitality leadership significantly impacts the organisation's performance. Effective leaders cultivate a climate that supports partnership and results in superior performance. Leadership theories have been created throughout history to clarify how leaders affect teams and organisation results. This essay will review several leadership theories and look into how transformational leadership relates to other styles regarding team effectiveness and employee engagement. The discussion will emphasise transformational leadership's role in boosting or diminishing team productivity using The Ritz-Carlton Hotel Company as an illustration of a major force in the hotel market.
Many theories of leadership shed light on ways leaders can direct and persuade their teams efficiently. The following are some of the key leadership theories relevant to understanding leadership in the hospitality industry:
According to trait theory effective leaders are thought to have certain natural attributes like mental sharpness and initiative (Armstrong, 2012). Leadership performance is mainly impacted by these characteristics as per this theory. In the hospitality field a naturally confident hotel manager can thrive at managing hotel operations and staff in high-stress situations during busy holiday times (Mullins and Dosser, 2013). There is scepticism regarding its lack of recognition of acquired skills and its simplification of leadership. For example, by developing their communication and social skills through experience and education introverted individuals can be successful leaders in a hotel.
According to behavioural theory leadership arises from acquired skills distinct from innate traits (Robbins & Judge, 2017). Leaders are grouped according to what they do and are often characterised as task-oriented or people-centred. For instance, an individual-driven hotel supervisor emphasizes clean housekeeping procedures while a people-first leader strives to create positive relations with staff members.  According to this theory, leadership abilities can rise from practical training and gained experience (Robbins and Judge, 2017). A leader in a hotel can start focusing on tasks but through development programmes may discover the value of empathy and change to prioritise teamwork.
According to the Contingency theory a leader's success depends on a range of environmental elements including workplace conditions and team interactions (MonizJr, 2010). Like, Various situations in hotel administration demand alternative leadership techniques. For a fire evacuation, a commanding and authoritative leadership model might be vital for keeping guests safe. In normal operations, a collaborative approach to leadership encourages team members to generate ideas leading to improved teamwork and creativity (Buchanan and Huczynski, 2007). According to Fiedler’s Contingency Model, certain leadership styles excel in differing environments (Economic Times, 2023). It indicates that none of the leadership styles hold supreme advantage across all cases. In a lavish hotel that prioritises customised service, a leader who modifies their style to support customer concentration and employee creativity usually thrives more than leaders who rely on strict transactional practices (Mullins, 2019).
In servant leadership philosophy backing individuals takes precedence along with enhancing team members' well-being and success (Boddy, 2017). When servant leaders prioritise the welfare of their teams they create a space that supports teamwork and ensures individual growth. By following this strategy teams function more effectively and develop trust resulting in a vibrant organisational atmosphere leading to increased worker satisfaction and better results.
In transformational leadership style leaders aim to motivate and inspire staff to go beyond expectations (Nuel et al., 2021). In this style of leadership innovation and staff growth take precedence among visionaries. By cultivating loyalty and dedication among their teams transformational leaders lead to greater satisfaction and enhanced team output.
Transactional Leadership unlike transformational leadership which inspires change with passion and commitment transactional leadership uses a system of rewards and sanctions (Deng et al., 2022). Employees are directed by leaders to achieve specific objectives that earn them positive rewards and failings result in negative consequences (Martins, 2024). In circumstances that demand firm supervision and responsibility, this approach can be useful while possibly restricting originality and staff joy.
The focus of this essay is on transformational leadership known for its success in fostering innovation and cultivating a positive workplace atmosphere. In some specific business environments like hotels, this approach can be limited. It has both advantages and disadvantages.
Motivates Employees: Employees are motivated by transformational leaders to surpass their usual output leading to higher levels of productivity and innovation (Rollinson et al, 2008). Improving service excellence is possible owing to this motivator in the hotel industry where delivering value to customers matters. Studies indicate that transformative leadership significantly correlates with increased employee connection and enjoyment while helping to decrease turnover rates (Nuel et al., 2021).
Improves Employee Morale: By nurturing a sense of belonging and direction transformational leaders boost employee satisfaction and active participation (Deng et al., 2022). In companies such as Marriott International, transformational leadership has been used to develop an inclusive pleasure place, where employees are appreciated, which translates into high morale and better guests experiences (Heinz, 2021). This holds great value in hotels due to the strong connection between employee enthusiasm and exceptional guest satisfaction.
Encourages Innovation: By concentrating on change and innovation transformational leaders inspire employees to come up with inventive ideas and present new options (Ali Bousbia Brahim, Ognjen Riđić and Tomislav Jukić, 2016). Hilton Hotels’ cultural leadership encourages staff to participate in making their customer service and operational efficiency better (Bova, 2020). Encouraging leaders drive their teams to consider unconventional approaches and allow new services to emerge as well as refine operations (Mullins, 2023). The dynamic hotel industry may generate service innovations that place a brand apart from its competitors. 
Time-Consuming: For transformational leadership to succeed there is a strong need for leaders to invest in building rapport with their team and nurturing continuous growth (Deng et al., 2022). In a stressful setting like hotel management, this could prove difficult. Leaders in a rapid-holding hotel setting might find it hard to give sufficient attention to all staff members, especially in bigger organisations such as The Ritz-Carlton and Atlantis Paradise Island which have numerous teams to manage (Cartlon, 2019). 
Dependent on Leader's Charisma: A leader's charm and vision usually influence how effective transformational leadership is. Without those qualities or if the leader steps down smoothly the effectiveness of the team can lessen. When a dynamic leader is thrust aside in a smaller boutique hotel, where a charismatic leadership presence is a core part of who and what makes them successful, significant cultural and operational change could be the result (McPheat, 2023).
Burnout Risk: Repeated pressure to change and maintain high standards may cause employee exhaustion if properly handled (Demsetz and Lehn, 2021). In the hospitality domain where staff cope with intense schedules, this tends to harm morale.
In hotel management transformational leadership enhances team dynamics and raises employee morale. An important case in point is The Ritz-Carlton Hotel Company celebrated for its admirable service culture and its encouragement of its workforce. The Ritz-Carlton Hotel Company stands out with its outstanding service and focus on pleasing visitors while nurturing staff development. At the Ritz-Carlton Hotel Company workers are called 'Ladies and Gentlemen', expressing the trust and regard shown by the leadership (Blandino, 2016). Employees should tackle guest problems on their own without asking supervisors for permission. The rationalisation of decision-making fosters greater employee assurance and guarantees the speedy and satisfactory resolution of guest queries leading to improved guest satisfaction (Armstong, 2021). By granting employees the freedom to address guest challenges nonchalantly without seeking director intervention, the hotel operates in a transformational manner. The organisational culture encourages individuals to take the lead within their roles.  Innovation and creativity are essential elements highlighted by the Ritz-Carlton in its leadership practises (Carlton, 2019). Workers are invited to develop new practices in customer service so they can discover imaginative answers to exceed guest demands. Flexible choices at the hotel promote continuous improvement and spark a desire among employees to offer fresh solutions regarding service (Hussain et al., 2017). Employees often create unique experiences for guests tailored to their wants to improve the hotel’s dedication to personalised service. Effective staff training greatly contributes to the effective leadership model at The Ritz-Carlton. The company devotes considerable effort to skilled and intellectual development for employees to thrive effectively in their responsibilities. Through the Ritz-Carlton Leadership Centre's training options, employees gain the skills for effective leadership and synchronise their development with the firm's values (Carlton, 2019). Relying on training boosts effectiveness and raises employee dedication and stability since individuals perceive themselves as significant and encouraged along their career paths.
The emphasis on transformational leadership is on motivating and envisioning goals which inspire employees to surpass norms. The Ritz-Carlton's corporate culture firmly aligns with transformational leadership. The organisation motivates its managers to enable staff to achieve guest satisfaction. At The Ritz-Carlton employees can address guest concerns directly without managerial oversight so they can use the 'Gold Standards' method. This approach stimulates responsibility and improves the team's effectiveness by encouraging a deep level of trust and involvement among workers. The positive effects of transformational leadership on team performance are confirmed by research. According to the study by Deng et al., (2022), leadership styles that emphasise transformation encourage collaboration and generate greater team cohesiveness and better resolution of issues. By using transformational leadership methods at The Ritz-Carlton teams coalesce to achieve exceptional guest experiences. Employees engage in their duties while gaining inspiration to improve service standards. A result of this approach is a team that can adapt effectively to the intricate and changing demands of guests.
Transformational leadership enhances employee satisfaction to a great extent. The emphasis of this leadership approach is on individual and career growth. By providing constant learning resources that enhance both personal development and the company's aims the Ritz-Carlton significantly enhances employee learning. An emphasis on growth instils a feeling of connection and meaning which boosts job happiness (Ghani et al., 2022). Martins (2024) shows that transformational leaders can foster a positive work atmosphere that reduces employee turnover and boosts job satisfaction. At The Ritz-Carlton employees reach exceed in terms of value and appreciation which results in increased customer loyalty and superior service commitment. Better service to customers results from satisfied employees that drive organisational achievements.
While transformational leadership improves team interaction and job satisfaction transactional leadership has fewer advantages. With transactional leadership employers emphasise establishing definite duties highlighting achievements and imposing consequences for not reaching targets. Even though this strategy provides predictability in task fulfilment it might restrain creativity and lower employee motivation. At The Ritz-Carlton areas demanding adherence to norms engage with transactional leadership in housekeeping and food safety. To preserve the high standards of the hotel these tasks are crucial, yet the inflexibility of transactional leadership could suppress innovation and diminish employee independence. The studies of Nuel et al., (2021) assert that a performance-oriented leadership style can adversely affect employee satisfaction because of its deficit of growth-supporting qualities.
Tourism and hospitality are greatly influenced by the leadership management of an Organisation as a hotel business directly gives service to customers; it needs to always motivate its employees; so that they maintain a good relationship with customers. Hence transformational leadership is appropriate for the hospitality industry, as it encourages employees and gives them freedom to make creative decisions. At the Ritz-Carlton Hotel Company, an inspiring style of leadership allows employees to thrive by contributing their efforts to the company's advancement. Challenges arise with transformational leadership in environments that need prompt and efficient responses, particularly in hotels. For long-term success to thrive, it is vital to manage innovation risks and maintain strong team relationships without causing burnout. Prioritising the fulfilment of hotel and employee needs demands a leadership model that best meets their specific requirements. So to develop an innovative, collaborative and creative culture adoption of transformational leadership is important.
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