
1.Introduction:   
    In today’s modern workplaces, employees prioritise factors contributing to their satisfaction over traditional incentives like salary, time off, and healthcare benefits. Savvy employers recognise that for a business to succeed, they need to invest more time and effort into understanding what keeps employees satisfied (Coleman, 2017). When employees are happy, they are more motivated to contribute to the company's success, creating a solid foundation for effective teamwork. Teamwork is essential for organisational success. Teams make achieving goals more likely by solving problems quickly and sharing knowledge. Teamwork at its core is about how people interact with one another to achieve shared goals. Great teamwork happens when the skills, knowledge, and capabilities of each group member are combined effectively (Hogarty, 2022). Diversity is key to a strong team, with each member bringing their unique personality and approach. Attending the lectures on “Effective Teamworking and Communication” helped me understand the value of teamwork and develop the qualities I was lacking through different interactions and more communication with my teammates. Reflecting on my role as a team player, I recognise that I can contribute through my knowledge, punctuality, and ability to follow procedures. However, I have also learnt that I need to work on being more open and trusting with others.   
 2. Groups versus teams   
  Not all groups of people can be identified as teams. A group of people is simply a collection of individuals working together, whereas a team is a group of people who work collaboratively to achieve a common goal. The key difference is how decisions are made and the nature of communication (Team Asana, 2024). Teams, much like living organisms, are dynamic and constantly evolving, with each member contributing with their skills, experiences, and perspective. Effective collaboration creates a positive work environment, improving job satisfaction and operational efficiency (Asana, 2024). 
3.Relationship matters  
 People are different and constantly evolving. We are shaped by our surroundings, and we keep changing all our lives. People naturally have different perspectives, values, and needs and that is why conflicts are inevitable. However, one thing is certain: we achieve more together. That is why relationships matter. That was the biggest challenge when I started my journey in the course, to accept everyone is different and has their point of view. After a while though, when I got to know others and began to build good relationships with my teammates, I realised that diversity is necessary and is one of the main factors that drive strong teamwork. Building connections at work is a professional necessity and is very important to make an effort to build those relationships(admin2024). There are many factors that impact and can influence building a good team, but among the most important are effective communication and conflict handling. 
4.Effective and open communication 
     Effective and open communication is essential in teamwork, as it allows everyone to share ideas, knowledge, concerns, and information freely. When communicating with others, it is important to show genuine interest and try to "put yourself in their shoes," as this naturally leads to the subsequent key aspect of effective teamwork—building trust. It is also crucial to actively listen to what others are saying. Seek first to understand. Before problems arise, before evaluating or offering solutions, take the time to understand. This is a powerful habit for effective communication. When we truly understand each other, we unlock the potential for creative solutions. The differences no longer create obstacles to communication, but they become opportunities for collaboration (Covey, 2011). Reflecting on this, I have learnt that becoming a good listener takes time and practice and it is a valuable skill that I will include in my personal development plan. ‌ 
5.Conflict handling
      Conflicts are inevitable and everyone responds differently, so understanding everyone's approach is crucial for effective conflict management. Thomas-Kilmann Conflict Mode model is a highly effective method designed to measure how individuals respond to conflict situations.  The model identifies five main approaches for managing conflict situations: Competing, Accommodating, Compromising, Avoiding, and Collaborating. These approaches are placed in a matrix based on two scales: assertiveness—the extent to which the individual attempts to satisfy their concerns, and cooperativeness—the extent to which the individual attempts to satisfy the other person’s concerns (Last, 2019).  Evaluating the model, I find it difficult to place myself in just one approach, as many factors influence my reaction, such as the importance of the conflict to me and the potential outcome. However, reflecting on my personality, I believe my general approach in a conflict situation would be collaborating. I always strive to achieve my goals, but at the same time, I am willing to work with others to find a mutually beneficial solution. 
6.Belbin team role model 
   The behaviours people display are endless, but the ones that effectively contribute to team performance are limited. These behaviours are grouped into nine sets of related clusters, referred to as Team Roles (Belbin, 2010). The nine Belbin Team Roles are: Resource, Investigator, Teamworker, Plant, Monitor, Evaluator, Shaper, Implementer, and Completer Finisher. To successfully engage with the team, we should explore and identify what type of behaviour we possess and understand how we can contribute to achieving the goal through a positive approach. To build high-performing teams each of the nine Belbin Team Role behaviours need to be demonstrated at the appropriate times. To find out in which group team role my behaviour relates I have completed the Belbin self-perception questionnaire. The questionnaire has provided me with insights into my strengths, but also weaknesses that I need to work on. Based on my answers, I belong to the Implementer team role, and upon reflection, I found that everything is quite accurate. I possess strong practical skills, and I am also highly efficient in turning ideas into action. On the other hand, I could be a bit unflexible and slow to adapt to new possibilities. 
7.Conclusion 
 Just like any other skill working in a team requires practice and developing the right abilities. Throughout this module, I have learnt different models and theories that have helped me identify the type of team member I am. The following reflection provides me with a clear direction for my future development. I need to focus on improving my openness to others, enhancing my listening skills, managing conflict situations more effectively, and being more consistent in defending my ideas when working in teams. Moving forward, in addition to the complex skills required to achieve my goals, I will include the knowledge into a SMART action plan to further develop my employability skills.
             

