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 I have a high School degree from Marin Preda in social science. I am applying for the position of cleaning manager. 
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According to the studies of several scholars, the responsibility of a cleaning manager deals with the supervision of cleaning staff by keeping a focus on their regular performances. A cleaning manager ensures the delivery of first-class cleaning (Wu et al. 2020). 
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Based on such skills it can be assumed that critical thinking consists of analysing, arguing, classifying, contrasting and comparing, describing, defining, problem-solving, and many more.
Creative thinking consists of brainstorming, designing, questioning, innovating, imagining, and many others.
Communicating skills follow an evaluation of messages, following instructions, active listening, speaking, reading, and using technology in an effective way.
Collaborating, on the other hand, helps in resource allocation, making decisions, setting goals, reading, managing time.
From my previous experiences I have come across several situations that helped me to upgrade my skills related to effective learning. This enhanced my certain communication and decision-making skills. 
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I am profound in verbal and writing skills and presentation. 
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Planning can be identified as a process of creating an action plan that is based on values, setting goals, reflection awareness, and much more.
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According to several studies, self-reflection can be described as various ways to understand the inner self of an individual. It depends on the evaluation of the daily work and study of an individual. 
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Skills related to effective learning



Effective learning skills are acquired throughout the lifetime of an

individual.



Severalstudiesfocus on skillsthatareneededfor effective learning.



These skillsdeal withthe way an individual connectstothe worldor each

other(Ornellas

etal

.2019).



These skills help in understanding the learning ways along with planning

andorganisingthestudy ofanindividual.



This also deals with managing time, working with others, and making a

presentation.



Other than that, skills that help in effective learning can be categorised

intofour C’ssuchas



Criticalthinking



Communicating



Creativethinking



Collaborating
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Skills related to effective learning 



Effective learning skills are acquired throughout the lifetime of an individual. 

Several studies focus on skills that are needed for effective learning. 

These skills deal with the way an individual connects to the world or each other (Ornellas et al. 2019). 

These skills help in understanding the learning ways along with planning and organising the study of an individual.

This also deals with managing time, working with others, and making a presentation. 

Other than that, skills that help in effective learning can be categorised into four C’s such as 

Critical thinking

Communicating

Creative thinking

Collaborating















Based on such skills it can be assumed that critical thinking consists of analysing, arguing, classifying, contrasting and comparing, describing, defining, problem-solving, and many more.

Creative thinking consists of brainstorming, designing, questioning, innovating, imagining, and many others.

Communicating skills follow an evaluation of messages, following instructions, active listening, speaking, reading, and using technology in an effective way.

Collaborating, on the other hand, helps in resource allocation, making decisions, setting goals, reading, managing time.

From my previous experiences I have come across several situations that helped me to upgrade my skills related to effective learning. This enhanced my certain communication and decision-making skills. 
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Types of skills



There are several types of skills that are

required for the position of cleaning

manager.



Through my service tenure, I have

acquired several skills that can be useful

for a managerial position.



In terms of communication skills, I am

of Romanian origin and I have

proficiency in the English language at

the level of B1.



Apart from that, I am profound in my

digital skills.



My digital skills consist of Microsoft-

word excel, Skype, Google Drive,

Microsoft PowerPoint.



My other skills are to be a good

organisational planner, teamwork

orientation, and strategic planner

.


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Types of skills



There are several types of skills that are required for the position of cleaning manager. 

Through my service tenure, I have acquired several skills that can be useful for a managerial position. 

In terms of communication skills, I am of Romanian origin and I have proficiency in the English language at the level of B1.

Apart from that, I am profound in my digital skills. 

My digital skills consist of Microsoft-word excel, Skype, Google Drive, Microsoft PowerPoint.

My other skills are to be a good organisational planner, teamwork orientation, and strategic planner. 
















I am profound in verbal and writing skills and presentation. 
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Personal SWOT Analysis



Based on my previous work experiences,

I get myself motivated in any difficult

situation.



I am very good at surfing the internet. I

am capable of getting any information

relevant to the ways of performing better

at my duty.



I excel in creative thinking and perform

well based on my responsibilities.



I struggle based on group participation. I can

easily manage smaller groups.



Also, I am well aware of my communication

skill for one on one sessions. I need to brush

up on my public speaking skills.



I am well acquainted with some certain ways

of PowerPoint presentation. I need to explore

other methods and ways.



Along with that, I need to enhance my skills in

advanced Microsoft Excel.

Strengths Weaknesses
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Personal SWOT Analysis


Based on my previous work experiences, I get myself motivated in any difficult situation.

I am very good at surfing the internet. I am capable of getting any information relevant to the ways of performing better at my duty.

I excel in creative thinking and perform well based on my responsibilities. 



I struggle based on group participation. I can easily manage smaller groups. 

Also, I am well aware of my communication skill for one on one sessions. I need to brush up on my public speaking skills.

I am well acquainted with some certain ways of PowerPoint presentation. I need to explore other methods and ways. 

Along with that, I need to enhance my skills in advanced Microsoft Excel. 



Strengths

Weaknesses
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Personal SWOT Analysis



The profession of cleaning manager will

help me to provide personalised services

to the customers and make them aware

of health and hygiene.



On the other hand, this post will provide

me the opportunity to gain and enhance

my managerial skills.



This post will also help me to bring

advancement in cleaning strategies



This profession needs good management

of larger groups and advanced

knowledge of Microsoft office.



Other than that, there can be more vocal

members in the team that can

overshadow my managerial role as I am

not well versed with public speaking.



Opportunities Threats
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Personal SWOT Analysis

The profession of cleaning manager will help me to provide personalised services to the customers and make them aware of health and hygiene.

On the other hand, this post will provide me the opportunity to gain and enhance my managerial skills. 

This post will also help me to bring advancement in cleaning strategies



This profession needs good management of larger groups and advanced knowledge of Microsoft office. 

Other than that, there can be more vocal members in the team that can overshadow my managerial role as I am not well versed with public speaking. 




Opportunities

Threats
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Personal Planning



Throughout the years of my hard work, I have become well experienced in my career and acquired various

skills that I needed to have for the respected post of cleaning manager.



On the other hand, I have a personal plan that can help me to become successful in my career.



There have been various reflections from the beginning of my career as a house cleaner to supermarket

assistant and finally the team leader of a cleaning team.



This will help me to increase awareness within myself.



I will keep myself well informed about the situation at my workplace and within the team.



I will be taking personal responsibility for every action taken by me or by my team.



I will be developing a strategy to become an effective and good manager for the organisation and team.
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Personal Planning



Throughout the years of my hard work, I have become well experienced in my career and acquired various skills that I needed to have for the respected post of cleaning manager. 

On the other hand, I have a personal plan that can help me to become successful in my career. 

There have been various reflections from the beginning of my career as a house cleaner to supermarket assistant and finally the team leader of a cleaning team. 

This will help me to increase awareness within myself.

I will keep myself well informed about the situation at my workplace and within the team.

I will be taking personal responsibility for every action taken by me or by my team.

I will be developing a strategy to become an effective and good manager for the organisation and team. 














Planning can be identified as a process of creating an action plan that is based on values, setting goals, reflection awareness, and much more.
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Reflection



During the covid-19 pandemic at Acme Cleaning, I had to take

responsibility for maintaining proper cleaning and hygiene at the

workplace.



I went through several internet surfing and created a list of materials I need

for advanced cleaning within the organisation.



I managed my team of five members to maintain a clean environment.



This helped me in enhancing my leadership skills by motivating my team

to fight the pandemic.
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Reflection

During the covid-19 pandemic at Acme Cleaning, I had to take responsibility for maintaining proper cleaning and hygiene at the workplace.

I went through several internet surfing and created a list of materials I need for advanced cleaning within the organisation. 

I managed my team of five members to maintain a clean environment. 

This helped me in enhancing my leadership skills by motivating my team to fight the pandemic. 














According to several studies, self-reflection can be described as various ways to understand the inner self of an individual. It depends on the evaluation of the daily work and study of an individual. 
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PORTFOLIO

Cleaning Manager Position
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Cleaning Manager Position
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Self -introduction



My name is Lavinia Mariana Tudor.



I was born on 17.05.1988 in Bucharest,

Romania. I am Romanian by nationality.



I have been a house cleaner from

05.03.2014 to 04.03.2016 at Conexclin.ro.



Apart from that, I have experience as a

Supermarket shop assistant from

11.05.2016 to 11.04.2018 at International

food & more.



From 05.05.2018 till the present date I am

working as a cleaning team leader at Acme

Cleaning.
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Self-introduction


My name is Lavinia Mariana Tudor. 

I was born on 17.05.1988 in Bucharest, Romania. I am Romanian by nationality. 

I have been a house cleaner from 05.03.2014 to 04.03.2016 at Conexclin.ro. 

Apart from that, I have experience as a Supermarket shop assistant from 11.05.2016 to 11.04.2018 at International food & more. 

From 05.05.2018 till the present date I am working as a cleaning team leader at Acme Cleaning. 















 I have a high School degree from Marin Preda in social science. I am applying for the position of cleaning manager. 
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Skills required for the position



Therefore, there are several skills that are required for the position of

cleaning manager.



Being physically fit.



Being punctual, trustworthy, and reliable.



Ability to effectively manage time.



An ability that helps in working both within a team and individually.



Awareness of the procedures of safety and health.



The skill of reading to follow instructions.



A skill related to mathematics for measuring the cleaning fluids.
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Skills required for the position 





Therefore, there are several skills that are required for the position of cleaning manager. 

Being physically fit.

Being punctual, trustworthy, and reliable. 

Ability to effectively manage time.

An ability that helps in working both within a team and individually.

Awareness of the procedures of safety and health. 

The skill of reading to follow instructions.

A skill related to mathematics for measuring the cleaning fluids. 















According to the studies of several scholars, the responsibility of a cleaning manager deals with the supervision of cleaning staff by keeping a focus on their regular performances. A cleaning manager ensures the delivery of first-class cleaning (Wu et al. 2020). 
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