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[bookmark: _Hlk205982702]
Cover Page and Contents Page - Approximately 100 words

[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study. 
· Summarize the various problems that contribute to the overall root problem.
· Identify one specific problem you will address in this report.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
·  Approximately 100 words

Solution B Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
· [bookmark: _Hlk205980222] Approximately 100 words


Justification for Selected Solution
· NOTE: Based on the results from your PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words

Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words


Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words

Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words




























Appendices




[bookmark: _Hlk205987492]Appendix 1

PMI Analysis Table

	Solution A. Online Web site Presence.

	Plus
	Minus
	Interesting

	Loyal Customers +5
	Online risk of hacking - 5
	Competitors stealing ideas - 3

	Material supply’s +5

	Location - domain -1
	Connecting with local event +4

	Community ties +4

	Too much online traffic -2 

	

	
Online Orders +5
	
Negative Customer feedback - 3
	

	
TOTAL: +19
	
TOTAL: -11
	
TOTAL: +1



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = +9
Justification for Selected Solution
After carefully analyzing both Solutions, Solution A  would be the most appropriate to go with based on the scores calculated in the total score which was +9. 
The criteria was based on the information collected from the green florist paragraph after carefully analyzing the information presented. By following the PMI model I was able to come to this conclusion.
The weightings are used to gather a score from + score to – score. From this the least or the best score would determine the pros and cons.
The reason I justify and defend this method of is because it is the better out of the two options and allows the reader to come to the conclusion intended which would be helping to solve the problem.


· NOTE: Based on the results from your PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words


	Solution B. Same Day Deliveries.

	Plus
	Minus
	Interesting

	Post & Packaging +3
	Bank holidays -3
	Positive Customer reviews +3

	Organising +4

	Vehicles break down -2
	Marketing on vehicles +4 

	Same day deliveries +5

	Delays on services -5
	Data mistakes – 3 

	Offers +2

	Website failing to upload -5
	

	
TOTAL: +14
	
TOTAL: -15
	
TOTAL: +4



Therefore: Final Answer for Solution B = +3 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Loss of sale’s due to undated web site which is hard to navigate around.

	5
	5
	25
	Keep web site updated and constant monitoring.
	Act as soon as the issue arises and, also recreate website which is easily to navigate around.

	2
	Not responding to customer feedback in time.

	3
	5
	15
	Make it mandatory for responding to customer feedback.
	Always try to meet customers’ requests within reason. Offer good gesture offerings on time if appropriate

	3
	Not acting in time to recover profits.

	3
	5
	15
	Have a to do list and keep it up to date, regularly check.
	Require payment before delivery options.







Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Name the problem you are solving: Lack of online orders 
Name the solution you are implementing: Improved Online website 
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Online orders

	
Digital Stock taking on line.

	
At the start of every week. 

	
Liam

	



	2
	Customer feedback


	
Online review box must be check weekly.

	

Weekly if possible, no later than a fortnight.
	
Priya

	



	3
	
Community ties

	
Advertising on the website - Bingo meetings to bring customers and clients together.

	
Possible when every one has spare time so i would say bank holidays.

	

Liam & Priya
	

Ensure that they schedule the next event.

	4
	Material supplies


	Keep communication with suppliers and monitor political status, keeping tab on the news foe updates.


	If able then on a daily basis would be of an advantage as it would result in UpToDate.


	
Again both Liam & Priya

	



	5
	


	

	


	


	






Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: Increase online use of the website

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Making sure that the
Increase of online orders by 50% is obtained





	

Making sure that the
Increase of revenue from online orders is met.


	
This is obtainable by keeping to the record book and keeping all online website and orders up to date




	
The relevance is that it makes sure the online website is upto date.




	



By Jan 2026




· Approximately 100 words
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