       [image: U:\UWTSD Logo.jpg]




Module: Entrepreneurship 
Module code: LCBB5001



Component 1: Written Report
Business plan on BUSINESS IDEA 
“FREE ATTITUDE” GYM






Module Leader/Lecturer: Dr Said Usman Amer Kareem
Student Name: Oleksandra Chebotareva
Student ID: 2247384




Table of Contents
1.	Introduction	3
2.	Overview of the Business Idea as a unique project	3
3.	Legal format of the startup company	4
4.	Management of the company	4
5.	SWOT Analysis for “Free Attitude” Gym	6
6.	4Ps of marketing	7
7.	A cash flow forecast for the first 12 months for Free Attitude Gym	9
8.	Conclusion	11
References	12
Appendix.	13
References for appendix	14







	








1. [bookmark: _Toc183164957]Introduction
As a new entrepreneur I was aimed to develop a business plan under a unique fitness concept - physical fitness and mental wellness in according with high demand of health services. Starting a new business involves some steps and a clear process to see in real time good opportunities and build a business model that meets what people want.
Successful businesses begin with a strong understanding of customer needs, analysing, and offering something unique on the market. This business plan for “Free Attitude”, a fitness starts up, is built around these ideas. “Free Attitude” aims to meet the growing demand for fitness and mental wellness combined for customer. As Barringer and Ireland describe, successful business models use their strengths and adapt to what customers want, which is central to the plan for “Free Attitude”. This plan shows how “Free Attitude” follows these steps to offer a unique service for health customers and how will be a new brand who will get in top of the industry. (Barringer & Ireland, 2018).
2. [bookmark: _Toc183164958]Overview of the Business Idea as a unique project
“Free Attitude” is the most new fitness concept that combines physical training with mental wellness, creating a comprehensive approach to health unlike any other gym and to aim to develop nationwide. The goal of this project is to redefine fitness by integrating mental well-being such as meditation, mindfulness sessions, and stress-relief programs alongside traditional physical workouts. This unique combination it’s design to a growing global demand for health solutions, making “Free Attitude” a pioneer in the fitness industry. According to Entrepreneurship: Successfully Launching New Ventures by Barringer and Ireland, successful business ideas often emerge from identifying unmet needs and addressing them in innovative ways. “Free Attitude” follows this view by recognizing that, while physical fitness options are everywhere available, the combination of fitness with mental wellness remains something revolutionary (Mariotti & Glackin, 2015).
 As Barringer and Ireland explain, offering a unique value proposition is essential for standing out in a very competitive market. By positioning as the first gym to fully integrate mental wellness, “Free Attitude” gives a distinctive and complete fitness experience, setting up a new standard for gyms and wellness. Identifying some parts and needs and make the priority in training its innovatively, the importance of understanding the needs of the target market and creating solutions that complete those needs in unique ways. Offering a unique value proposition to stand out developing an effective business model is critical for differentiating a business in a competitive landscape. These provide the theoretical foundation for the approach business taken by “Free Attitude” to fill up gaps in the fitness and wellness industry. This information made from “Free Attitude” a unique project, combining physical and mental wellness in a way that sets it apart. (Barringer & Ireland, 2018).
3. [bookmark: _Toc183164959]Legal format of the startup company
Ownership and Legal Structure of “Free Attitude” gym.
To bring this idea to life,” Free Attitude” Gym is organized as a Limited Liability Company (LLC), which offers some important benefits. 
For example, it allows the gym to grow and adapt without needing to change its structure, which is especially useful as it expands its services and locations. An LLC is a good choice for “Free Attitude” Gym because it separates the business’s finances from the owners’ personal finances, reducing personal risk. An LLC is often better for a low-budget gym because it combines essential protections with affordability and flexibility. Unlike a Ltd, an LLC has lower setup and compliance costs, which keeps expenses down. It offers personal liability protection, safeguarding personal assets from business debts. Additionally, LLCs provide tax flexibility, as profits are typically only taxed once, avoiding the double taxation that Ltd companies might face. The simpler management structure of an LLC also reduces administrative burdens, making it easier to operate for a small gym with limited resources. Having the right legal format helps a business grow smoothly and protects it from financial risks, which is essential for a company like “Free Attitude” that aims to expand in the future. (Fitza & Tihanyi, 2017).
4. [bookmark: _Toc183164960]Management of the company 
Here’s a breakdown of key roles based on the organizational management chart:
Owner.
Role: As the gym owner, will supervise all aspects of the business, including finances, marketing, and member engagement. At the start, may take on multiple roles helping basic customer service, managing the gym’s operations, and marketing. 
Responsibilities: Strategic planning, financial oversight, hiring, and overall business development. Owners’ hands-on involvement will save on staff costs.
Employees.
Internal team:
Personal Trainers: 2 part-time trainers.
Personal trainers will work on a part-time to minimize costs, while still offering professional training services to members. Trainers can also offer one-on-one sessions for revenue part. Each trainer with specialisation in general fitness and mindful sessions.
Receptionist: 2 part-time receptionists can manage daily operations, member check-ins, and customer support. They can also assist in social media posts and basic admin work to reduce external marketing costs.
Cleaner: A gym cleaner maintains hygiene and safety by disinfecting equipment, cleaning floors, restrooms, and high-touch surfaces, emptying trash, and reporting maintenance needs.
External professional accountant: Hire an accountant on a monthly basis for financial reviews and tax preparation, rather than full-time. This critical service will ensure conforming and effective budget management.
Marketing Consultant: An external consultant can help set up social media accounts, run initial campaigns, and create marketing materials. Monthly maintenance will be minimal, primarily focusing on digital marketing strategies and social media growth.
Legal Advisor: Engage a legal advisor at the beginning to assist with contracts, liability waivers, and business registration. 
After the initial setup, you may not need ongoing legal services unless specific issues arise. (Mullins & McLean, 2019). 
Here’s a quick overview of each role’s skills:
· Personal Trainer: Fitness expertise, certification, strong communication, customer service, adaptability.
· Receptionist: Excellent customer service, organization, tech skills, clear communication, problem-solving.
· Cleaner: Attention to detail, cleaning knowledge, reliability, time management, health & safety awareness. (Mullins & McLean, 2019).
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Figure 1: Management Chart
5. [bookmark: _Toc183164961]SWOT Analysis for “Free Attitude” Gym
A SWOT analysis is a strategic planning tool used to assess the internal and external factors that can impact an organization, project, or business idea. It identifies Strengths and Weaknesses (internal factors) as well as Opportunities and Threats (external factors) to provide a comprehensive view of an entity’s current position and potential challenges or advantages in its environment. This analysis aids in strategic decision-making by highlighting areas for growth and improvement. (Puyt, Lie, Wilderom, 2023)
Strengths:
· Unique Experience: Free Attitude goal is to offer a fresh approach to fitness, brining flexibility and personal wellness. This can help attract customers looking for something different from traditional gyms.
· Strong Community Focus: Building a welcoming and supportive environment can promote member loyalty and engagement, creating a sense of belonging that is often missing in other gyms.
· Technology Features: Incorporating technology, like fitness apps and online classes, can enhance member experiences by offering personalized fitness tracking and convenient access to workouts. (Puyt, Lie, Wilderom, 2023)
Weaknesses:
· High Startup costs, starting as an innovative gym can require substantial investment in equipment, space, and marketing efforts 
· Brand recognition challenges, as a new player in a competitive market, gaining visibility and attracting members may take considerable time and effort
· Operational difficulties offering a wide range of services might requiring specialized staff training and effective management strategies. (Puyt, Lie, Wilderom, 2023)
Opportunities:
· Increasing health recognition with more people focusing on their health, there is a growing market for gyms that provide unique fitness solutions made for individual needs.
· Potential partnerships, collaborating with local health and wellness professionals can intensify service offerings and improve visibility in the community.
· Expanding digital fitness, the increase in demand for online fitness options presents a chance to reach a similar audience, serving to those who prefer working out at home. (Puyt, Lie, Wilderom, 2023)
Threats:
· Competitive environment, established gyms and fitness franchises might quickly adapt to trends, making it harder for newcomers to prosper.
· Economic instability, economic strong matches can lead to reduced spending on gym memberships, affecting revenue.
· Changing consumer habits, the popularity of at-home workouts and alternative fitness options could lead to potential customers away from traditional gym memberships. (Puyt, Lie, Wilderom, 2023)
6. [bookmark: _Toc183164962]4Ps of marketing
The 4Ps in marketing, also known as the marketing mix, represent four key elements that businesses use to promote and sell their products or services effectively. The 4Ps include: product, price, place, promotion. (Festa, Cuomo, Metallo, 2016)
Product
What It Offers: Free Attitude Gym focuses on offering a friendly, community-oriented workout space. It’s not just about high-end equipment but about creating a space where members feel welcomed and supported. 
The gym offers basic gym machines, free weights, and group classes led by part-time trainers who give members personal attention.
Experience: The gym aims to provide an approachable and relaxed atmosphere, making it ideal for people who may feel intimidated in bigger gyms. (Festa, Cuomo, Metallo, 2016)

Price
Affordable Memberships: Memberships are priced to be affordable, attracting a wide range of people who may not want to pay premium prices. Free Attitude uses a simple, low-cost structure, with flexible options like monthly or yearly memberships to make it easy for people to join.
Additional Services: Personal training or one-on-one sessions are available at a slightly higher cost for those who want extra guidance, but the main aim is to keep the overall cost low. (Festa, Cuomo, Metallo, 2016)
Prices for different offers:
Memberships:
· Basic: £20/month
· Premium (includes classes): £35/month
· Student/Senior: £15/month
Fitness Classes:
· Drop-In: £6/class
· Unlimited: £40/month
Personal Training:
· Single: £20
· 5-Pack: £90
Mental Wellness:
· Meditation: £5/class
· Yoga: £8/class
· Stress Workshop: £10/session
· Mindfulness Package: £20/month
Promotions:
· New Member: 10% off first month
· Referral: 1 free wellness class per friend
Place
Location: The gym is located in an easily accessible area with good public transport links, targeting a local community that values convenience. (Festa, Cuomo, Metallo, 2016).
Promotion
Social Media Focus: To keep costs down, “Free Attitude” will promote mostly through social media platforms like Instagram and Facebook. The focus is on posting workout tips, member stories, and event announcements to connect with the community. 
Local Partnerships: Working with nearby businesses like health food shops or yoga studios to promote each other. This helps Free Attitude reach people who are already interested in health and wellness.
Community Events: Hosting monthly events or open days for people to try out the gym for free. 
Referral programs: to encourage existing members to bring their friends like – existing member gets 1 free class per each enrolled friend and new member from existing member receive 10% discount off first month.  (Festa, Cuomo, Metallo, 2016)
7. [bookmark: _Toc183164963]A cash flow forecast for the first 12 months for Free Attitude Gym
	Month
	Income (£)
	Expenses (£)
	Net Cash Flow (£)
	Cash Balance (£)

	Start-Up
	0
	5,000
	-5,000
	20,000

	Month 1
	2,000
	2,500
	-500
	19,500

	Month 2
	2,500
	2,300
	200
	19,700

	Month 3
	3,000
	2,300
	700
	20,400

	Month 4
	3,500
	2,300
	1,200
	21,600

	Month 5
	4,000
	2,500
	1,500
	23,100

	Month 6
	4,500
	2,500
	2,000
	25,100

	Month 7
	5,000
	2,700
	2,300
	27,400

	Month 8
	5,500
	2,700
	2,800
	30,200

	Month 9
	6,000
	2,700
	3,300
	33,500

	Month 10
	6,500
	2,800
	3,700
	37,200

	Month 11
	7,000
	2,800
	4,200
	41,400

	Month 12
	7, 500
	2, 800
	4,700
	46,100




The £25,000 budget was spent as follows: 
These cover wages, electricity, rent, equipment and other running costs.
The remaining funds from the initial budget supported monthly expenses as income from memberships grew, allowing for positive cash flow and a gradual increase in the cash balance over the year.
· Start-Up Costs: 
Legal and Business Setup: £1,500 to set up business paperwork and legal things.
Marketing: £1,000 to start social media, website, and ads to bring first members.
Initial Equipment: £2,500 for gym basics like weights, mats, and small machines, bikes.
· Monthly Operating Expenses: 
Approximately £2,300 to £2,800 each month
· Income:
Membership fees, money from members starts small at £2,000 in the first month and grows each month as the gym gains more members.
Monthly growth, by month 12, the gym earns £7,500 from memberships.
(Breesch, Vos, Scheerder, 2015)
· Expenses: 
Rent and utilities, around £1,500 per month for space and bills.
Staff wages £800 per month for part-time trainers and a receptionist.
Marketing & accounting: £200 for marketing to keep gaining new members and £100 for monthly accounting. 
Unexpected £100 each month for any extra costs.
· Net cash flow:
Positive by month 3, first two months have negative cash flow, but it turns positive in month 3. Increasing cash flow, cash flow grows month to month as more members join and the gym’s earnings grow.
· Cash balance end of year savings, by the end of 12 months, the gym has £46,100 in cash reserves, giving a healthy backup fund.
Key Points: 
· Keep costs low; by using part-time staff, you keep monthly expenses down.
· Grow membership, focus on getting more members each month to make sure income keeps growing
· Avoid big expenses, stick to basic equipment for the first year; consider upgrading only once cash flow is very strong.
(Soboleva, Matveev, Ilminskaya, Efimenko, Rezvyakova, Mazur, 2018)
8. [bookmark: _Toc183164964]Conclusion
Free Attitude Gym has a clear, community-focused business plan focused at providing a friendly, affordable gym experience that feels welcoming and personal. By offering basic equipment, group classes, and support from part-time trainers, the gym focuses on helping members feel comfortable. This shows strong potential for financial growth and stability while keeping costs low. The emphasis on affordability and flexible membership options makes it accessible to a broad range of people, particularly those who want a quality gym experience without the high fees. The marketing strategy is focused on local social media and partnerships, which is cost-effective and helps connect with the local community. Hosting regular community events and building partnerships with nearby businesses also supports Free Attitude’s goal of being more than just a gym — it’s a welcoming space where people can get fit, make friends, and feel part of a supportive group. Overall, Free Attitude Gym has a strong chance of standing out in the fitness market by focusing on a simple, centric experience that appeals to many people. This approach, combined with a well-organized budget and realistic growth plan, sets Free Attitude up for success as a unique, member-focused gym. (Shepherd & Patzelt, 2021). 
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[bookmark: _Toc183164966]Appendix.
Industry analysis, using:
Porter’s Five Forces Analysis for “Free Attitude” Gym
1. Threat of New Entrants:
Easy to Start: Starting a gym can be easy because there are not many strict rules. However, it still requires a lot of money for equipment and space.
Brand Loyalty: Established gyms already have loyal customers, making it hard for a new gym like “Free Attitude” to attract people. (Magretta, 2012)
2. Bargaining Power of Suppliers:
Many Options: There are many suppliers for gym equipment, so Free Attitude can shop with good deals, this means suppliers don’t have much power over pricing. 
Specialized Equipment: If Free Attitude wants unique or high-class equipment, suppliers could have more power, which might increase costs. (Magretta, 2012)
3. Bargaining Power of Buyers:
Lots of Choices: Customers have lots of options for fitness, including other gyms, studios, and online workouts. This gives them a lot of power, and Free Attitude must offer something special to attract members. 
Easy to Switch: It’s simple for people to leave one gym and join another, so Free Attitude needs to create a strong community and great experiences to keep members. (Magretta, 2012)
4. Threat of Substitute Products or Services:
Home Workouts: More people are choosing to work out at home or use online classes, which can take customers away from traditional gyms like Free Attitude.
Changing Interests: People may prefer other activities like yoga, hiking, or fitness apps instead of going to a gym, so Free Attitude should consider offering diverse programs. (Magretta, 2012)
5. Industry Rivalry:
High Competition: The fitness industry is very competitive, with many gyms and studios fighting for customers. Free Attitude must stand out with unique services and great customer care. 
Crowded Market: In busy areas, there are many fitness options, so Free Attitude will need a strong marketing strategy to attract members. (Magretta, 2012)
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