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	DRAFT RESEARCH TITLE QUESTION: 
Examining Police Efficiency and Welfare: The Impact of an Efficient Custody Procedure.

INTRODUCTION:
The proposed research aims to examine the relationship between efficiency at custody and the subsequent impact that it has on the reduction of crime in a target area. The efficiency metric will be primarily determined by the amount of time frontline police officers spend at custody on average per 40 hours of duty. These times will primarily focus on the ‘booking in’ procedure, but will also include other duties, such as close monitoring of prisoners held in cells, completing pre and post interview procedures, as well as all other tasks undertaken by those officers not routinely staffed at custody. The welfare of police officers and detainees at custody will also be investigated to see if there is a link between more efficient processes and perceived stress levels.

Motivation:
There are four primary reasons for attempting to understand the impact that efficient custody procedures have:

1. Stress Reduction: To identify the impact that slower or quicker procedures have on perceived stress levels. Lower stress levels could not only lead to better job satisfaction and efficiency of police officers but is also important when considering detainees’ human rights (Oliver et al., 2022).

2. Risk Management: Detainees are generally given a basic search before arriving at custody, however intimate searches before this point is unusual. There is a risk of items being concealed which could pose a risk to officers or other detainees if not located. Efficient custody procedures may minimise this risk by detecting the concealed item sooner (College of Policing, n.d.)

3. Health Impacts: Prolonged periods stood on your feet can have health implications for officers, especially when considering the extra weight burdened upon them by body armour and other additional equipment. Not only this, but higher levels of stress can lead to other health complications which can not only reduce efficiency output but also lead to potentially long-term absences (Canadian Centre for Occupational Health and Safety, 2016).

4. Crime reduction: Police officers are a finite resource, and they are required to complete a wide array of tasks. One of the primary roles of frontline police officers is the detection and prevention of crime, as well as to protect members of the public from harm. Unnecessary time spent at custody reduces the number of frontline officers available to complete these duties, which may put the public at an increased level of risk.



	SUMMARY OF RESEARCH OBJECTIVES: 
The proposed research aims to achieve the following objectives:

1. Assess efficiency: To evaluate existing procedures in terms of stress reduction, risk management, health impacts, and the subsequent impact on crime rates.

2. Identify Best Practice: To assess police forces with the lowest crime rates and their custody practices.

3. Recommendations: To provide evidence-based recommendations for improving custody procedures.



	LITERATURE REVIEW:
Initially, the proposed research intends to investigate the findings in the following references:

Abramovaite, J., Bandyopadhyay, S., Bhattacharya, S. and Cowen, N. (2018). Alternatives to Custody: Evidence from Police Force Areas in England and Wales.

‌Braga, A.A. and Barao, L. (2019). Targeted Policing for Crime Reduction.

Flatley, J. (2015). Chapter 1: Perceptions of the Police - Office for National Statistics.

‌GOV.UK. (2023). Public perceptions of policing: A review of research and literature.

‌Johnson, S.D., Guerette, R.T. and Bowers, K. (2014). Crime displacement: what we know, what we don’t know, and what it means for crime reduction.

Sherman, L., Gottfredson, D., Mackenzie, D., Eck, J., Reuter, P. and Bushway, S. (1998). Preventing Crime: What Works, What Doesn’t, What’s Promising.

The proposed research will examine further sources of information as relevant topics become apparent or necessary to investigate as a result of any findings.
There is a limited amount of information that links the efficiency of custody procedures and crime rates.

	SUMMARY OF RESEARCH –SURVEY METHOD: 
The proposed research intends to conduct questionnaires focussed towards police officers in Gwent Police. The research may be targeted towards officers in South Wales Police if this also becomes necessary to achieve the best possible data. These two forces are being targeted as the primary researcher’s current force (Gwent) and one neighbouring force (South Wales) so that a fair comparison can be made between the two. By targeting the primary researchers own force, there is an increased likelihood of officers engaging with the research.
The proposed research also intends to conduct a smaller quantity of interviews with a random sample of candidates that agreed to answer the questionnaire and agree to participate.

 


	SUMMARY OF SAMPLING FRAMEWORK: 
The target sample are currently employed police officers and staff of Gwent Police and South Wales police. They are the best sample for this study as it aims to identify a relationship between time spent at custody and perceived stress levels of those officers as well as the impact on their work efficiency.



	ETHICAL ISSUES:
There are no apparent ethical dilemmas for the proposed research.
The target recipients are currently employed police officers and staff who will be asked to engage on a voluntary basis. No other persons are planned to be engaged with as part of this research. Data captured will not be of a sensitive nature, and participants will be informed of the right to withdraw any input into the study at any time.

	TIME SCALE:
Data Collection : 3 months.

Analysis and Writing: 2 months. 
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