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“PAUL UK Ltd is committed to ensuring that modern slavery or human trafficking is not part of our business or our supply chain.
Modern slavery is a term used to encompass slavery, servitude, forced and compulsory labour, bonded and child labour and human trafficking. Human trafficking is where a person arranges or facilitates the travel of another person with a view to that person being exploited. Modern slavery is a crime and a violation of fundamental human rights. 
This Anti-slavery Policy Statement reflects our commitment to understanding all potential modern slavery risks related to our business and to acting ethically and with integrity in all our business relationships.
As part of the Hospitality/Retail sectors, we recognise that we have a responsibility to take a robust approach to slavery and human trafficking. We take this responsibility seriously and will not support or deal with any business knowingly involved in slavery or human trafficking.
Organisational structure and supply chains.
PAUL UK Ltd is a Limited Company running shops and restaurants in the UK. We receive supply of produce, equipment and goods from within the UK and Europe. These, as well as the suppliers of services, make up the supply chains within PAUL UK Ltd.
As part of our due diligence processes preventing slavery and human trafficking, the supplier approval process will incorporate a review of controls, undertaken by the supplier. Imported produce, goods and equipment from outside the UK and EU are potentially more at risk of slavery/human trafficking issues. The level of management control required for these sources will be continually monitored.
Recruitment and Training practices
At PAUL UK Ltd we use only specified, reputable employment agencies to source labour and always verify the practices of any new agency we use before accepting workers from that agency.
We operate a robust recruitment policy, including conducting eligibility to work in the UK checks for all employees to safeguard against human trafficking or individuals being forced to work against their will.
The majority of the workers we employ are on our payroll and we are therefore responsible for their day to day supervision.
 All members of our staff responsible for the recruitment and day to day supervision of our employees have been fully briefed on this policy.
Raising Awareness
We encourage all our workers, customers and other business partners to report any concerns related to the direct activities, or the supply chains of, PAUL UK. This includes any circumstances that may give rise to an enhanced risk of slavery or human trafficking.
We have raised awareness of modern slavery issues by putting up posters across all our premises and circulating emails to staff.”
[https://www.paul-uk.com/modern-slavery]
This is an important stance for Paul bakery in Uk. It is considering the human, like a person, not like a machine that has to produce. In fact mainly for this reason, we tried to provide to give rights to workers, thanks to the discipline of human resources.

“Modern slavery in the UK can take many forms, including forced sexual exploitation, domestic slavery or forced labour on farms, in construction, shops, bars, nail bars, car washes or manufacturing. Forced labour is the most common form of slavery in the UK, fuelled by a drive for cheap products and services, with little regard for the people behind them.”
[https://www.antislavery.org/slavery-today/slavery-uk]
Some UK-based data, contrary to common belief, have the highest percentage of slaves in the territory ever. common thought, he thinks that the slave trade has existed in the past, is a matter reserved exclusively for hundreds of years ago, but modern workplace can often become that environment where mistreatment takes place, and not only as they knew, of human beings.
In fact, the Global Slavery Index reveals that there are 136,000 people trapped in some form of modern slavery in the UK alone. In July, five people were convicted of modern slavery offences in the West Midlands, where some of its 400 victims were just 50p a day.
Victims of modern slavery usually receive these exploits in the workplace, for example:
-don't feel entitled to ask or receive vacations.
-do not feel entitled to ask for an increase or a well-paid or suitable salary for your own benefits.
-receiving percussion for mistakes, misunderstandings. 
-work more and more hours than the law or the state requires.
Hospitality is another high-risk industry that puts workers in jeopardy of modern slavery, with the Human Trafficking Foundation reporting around 110,000 victims in the European hospitality sector each year.
How can HR help?
Many HR professionals are still in the dark about what really takes place in their labour supply chains. If modern slavery is to be tackled, they must extend their considerations beyond office walls.

HR departments are encouraged to help companies build a workplace culture that is protective and dutiful of their workers’ human rights – whether that be those based in the same location, or those that are widespread.

Recruitment and resourcing opportunities on Personnel Today
By introducing engaging, video-based awareness training to educate and aid understanding of modern slavery, HR professionals can help workers identify slavery in their workplace and in their organisation’s supply chain. iHASCO’s modern slavery awareness training provides real life examples of modern slavery and helps organisations spot potential problem areas.
HR professionals can also push for a more transparent recruitment process: they should be aware of the complete labour supply chain and thus extend their knowledge beyond the first tier.
An organisation that is prepared to confront the complex issue of modern slavery head on is one that will truly be able to protect the entirety of its workforce against exploitation. By providing the correct, relevant training on a wider scale, staff will not only gain a better understanding of their own rights but will also be more likely to spot the mistreatment of others.


How can human resources solve or decrease these problems?
Many human resources workers are unaware of what is really happening in the internal structures of their companies. If they are to tackle modern slavery considerably, they must extend their considerations beyond their offices.
HR departments need to identify issues, including:
-bullying
-diversity and inclusion
nationality
-age
And help companies change and foster a workplace culture that is respectful and responsible for the human rights of their workers.
It is possible to increase understanding and identification by educating the worker with videos, courses and special lessons that will allow him to identify slavery in the workplace.
It is also necessary to create stations where you are free to speak freely about issues inside and outside work, without judgment. 
iHASCO's modern slavery awareness training provides real-life examples of modern slavery and helps organizations identify potential problem areas.
An organisation ready to address and understand the complex issue of modern slavery and work to improve workers' involvement in multiculturalism is one step ahead of others. Moreover, by properly training the staff, the company will already be more forward-looking.




PAUL UK
Gender Pay Gap Report
“All UK organisations with over 250 employees are required to share details of their Gender Pay and Bonus Gaps; the percentage of men and women receiving a bonus to the proportions of men and women in each pay quartile of the workforce.
At PAUL UK Ltd we are very proud of our diverse team. We pay all our employees fairly according to job role, based on benchmarking against similar roles within our industry. Having undertaken the exercise for 2019, we are pleased that our Gender Pay Gap is well below the national average. However, we recognise that whilst any Gender Pay Gap exists, there is still more work to be done, especially by encouraging more women to progress to senior roles within our teams.
and women receiving a bonus to the proportions of men and women in each pay quartile of the workforce.
The gender pay gap
THIS IS DEFINED AS THE DIFFERENCE IN THE AVERAGE HOURLY EARNINGS OF WOMEN AND MEN ACROSS AN ORGANISATION, EXPRESSED AS A PERCENTAGE.
We calculate the gap by comparing the pay of all men with the pay of all women. We are asked to report the Mean and Median for both regular pay and bonus differences for all employees of all levels across the company.
Mean
This is the average difference in pay between men and women.
We look at the average pay for all women and the average pay for all men and compare the two to give us the Mean Pay Gap.
Median
The Median is the mid point between the lowest and highest paid employees. To arrive at the Median Pay Gap we list all the women ranked by pay to find the mid point. We do the same for all the men. We then compare these two mid point pay rates.

PAUL UK Results
The mean result
The Mean gap is 10%, which is below the national average of 17.9%.
The median result
The Median gap is 4%, mainly because of the differing job roles for men and women that fall in the mid-point of the list.
Bonus
The Mean Bonus
The result this year is 26%, which is 10% better than last year.
Overall 82.5% of female employees and 77.9% of male employees received a bonus.
Summary
At PAUL UK we will continue to offer opportunities for all, from those who want to pursue a serious, full-time career to those who are looking for flexible working around family or studying commitments. Our work force is made up of people at many different life stages, and we believe that all individuals, regardless of gender, can build a successful career and find job satisfaction with us at PAUL UK.
We will continue to use skill-based assessment tasks in our recruitment to assure fair assessment, and we are committed to continuing to reduce the gender pay gap in our business.”
[https://www.paul-uk.com/gender-pay-gap]
“Gender pay gap: Public sector employers will be required to publish information about the differences in pay between male and female employees. This obligation may also apply to private sector employers from 2013.”
[bookmark: _Hlk46835018][Pilbream et al,People resourcing and talent planning]
Pay and benefits, and also non-financial, intrinsic rewards, can directly influence recruitment and retention of employees and employee performance, flexibility and identification with business goals.


Paul is committed to ensuring the continued growth and success of the business and recognises that the fair and dignified treatment of current and potential employees is fundamental to this.
Paul commits to working together with fairness, impartiality, awareness and sensitivity and we recognise that discrimination is unacceptable and that it’s in all our interests to maximise the potential of workforce.

The company has clear and defined goals:
1.To attract the best people and ensure fair and unbiased treatment throughout the recruitment processes, basing  judgements solely on the individual’s ability.
2. To develop and promote the very best people and to ensure that all applicants and employees receive fair and equal treatment irrespective of sex, sexual orientation, marital status, religion or belief, colour, race, ethnic or national origin, disability, age, number of hours worked.
3. To create a workforce that strives for inclusion, understanding, acceptance and appreciation of differences. Aiming to respond to changing realities with strong leadership, fair and proper management practices and persistence.

Paul uk works to have a diverse staff, with multiple ethnicities.
The staff is trained and oriented to work with colleagues from other parts of the world, and communicate with the universal language, English. Paul, also promotes gender equality, as the article above says, there is no gender difference. 
Men and women have the same responsibilities and tasks when they play the same role. 

“The Equal Pay Act 1970, as amended by 1983 Equal Value Regulations, implied a pay equality clause into the contract of employment. This position is being maintained in the Equality Bill. Men and women are entitled to the same pay for the same work, and it is unlawful to differentiate between them in terms and conditions of employment where they are employed on: 
• like work (work which is the same or broadly similar) 
• work rated as equivalent under a non-discriminatory job evaluation scheme
 • work of equal value even where the jobs are of a totally different nature (the equal value amendment).”
[Pilbream et al,People resourcing and talent planning]

solutions to overcome the gender pay gap:
-create more awareness campaigns.
-have a staff totally equal for male and female members.
- more transparent remuneration.
equity in promotions, bonuses and perks.
Increase female wages and bring them to the same sum as male wages.
Encourage men to take parental leave, as well as women.
Offer aid and childcare.
Encourage remote work from home.

“-FREE coffee and tea for NHS workers - To thank UK health professionals for their incredible hard work during these difficult times, we will offer free coffee and takeaway tea to all NHS staff.
-Enjoy a free loaf on us - We are offering to buy one for free on our 400g and 800g bread loaves to enjoy and send to family, friends and loved ones.
-Deliveries - We are looking to expand our delivery service as soon as possible, so we can continue to support the community. We currently run our service and same-day delivery is also available via UberEats.
-Takeaway only - We will temporarily close all seating areas and remove all crockery.
-Reusable mugs – We have paused the use of reusable cups, however we will continue to honour the 50p discount to those who bring their own cup.
-Contactless Payments – We will only accept contactless payment methods, this will be implemented in all stores by the end of next week.”
[https://www.paul-uk.com/blog/a-letter-from-our-ceo/]
Current recruitment problems:
• Paul's hiring was terminated when the pandemic hit and took over, as our stores were forced to close due to the blockade that we had to immediately stop all hiring and most of our teams retired.
• The Covid-19 crisis has put the company in a financially difficult position and Paul UK is not making the sales it had planned before it happened, due to this and the fact that some of its planned projects will not go further, they made the unfortunate decision to make their technical support team roles redundant.
Flexibility:
Despite the blockade, the company still has a business to manage, mainly because it reopened some sites fairly quickly after the closings.
• had to adapt the style of service to adapt it to the rules of social distance, but introducing cashless payments, takeaway door, PPE and shorter opening hours.
• The technical support team has been working from home since early April and has had to adapt to this new way of working by holding virtual meetings through Microsoft Teams to meet colleagues.

the company will rise again slowly. this is the same for all the companies in the world. this pandemic has created difficulties in all sectors, communities, nationalities. many businesses, companies, chains, even among the most important, have closed, in some cases, definitively. Paul UK, along with many others, with a trained and trained support team, managed to keep going, to reopen all the stores during the pandemic, and to open new businesses in other areas of London, to expand more and more. Of course, not with a few difficulties, but adapting the right techniques and guidelines of the government, it continues in its race.



