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The present report will cover the external analysis often known as the environmental analysis of the One Plus organization. It will also cover the internal analysis of the company to identify its strengths and the success level of the company. It will take the help of some theoretical frameworks such as macro environmental analysis, STP analysis, marketing mix, and so on. 
[bookmark: _Toc124445143]About the Organization
OnePlus is a Chinese consumer electronics manufacturer brand that deals in so many electronic products but smart mobile phones are their key products. It is a subsidiary of Oppo headquartered in Shenzhen, Guangdong. The company's motto is "Never Settle," indicating a commitment to delivering the best possible user experience (Rao and Qumer, 2021).
[bookmark: _Toc124445144]Macro Environmental Analysis of OnePlus
PESTLE analysis is a framework used to analyze the external factors that can impact a company. Here is a brief PESTLE analysis of OnePlus:
· Political: OnePlus operates in multiple countries, so it is affected by different political environments and regulations. For example, the company may face trade tariffs or import/export restrictions. Furthermore, the size of the government budget, regulatory practices, the threat of terrorist attacks, and the role of local governments play also affect the daily functioning and operations of the OnePlus organization (Deng, 2021). 
· Economic: OnePlus operates in a highly competitive market, so changes in consumer spending patterns can have a significant impact on its financial performance. Additionally, fluctuations in currency exchange rates can affect the company's costs and revenues. Furthermore, a higher GDP growth rate typically indicates an expanding economy with increased consumer spending, which can create opportunities for businesses such as OnePlus to grow their revenue by expanding their product offerings and targeting new customer segments.
· Sociocultural: The company's target market is primarily young, tech-savvy consumers, so changes in consumer preferences and attitudes can impact its sales. Additionally, issues such as privacy and data security can affect consumer trust in the company. The demographic trend is one of the key factors behind the demand forecasting of an economy and so growth and success of the OnePlus organization (Kumar and Arthi, 2020). 
· Technological: OnePlus is a technology company, so it is heavily impacted by advances in technology. This includes new developments in areas such as smartphones, 5G, and artificial intelligence, which can affect the company's product offerings and competitiveness. OnePlus is a well-known and developed brand in the world because of its higher level of acceptance of updated technology in society. 
· Legal: OnePlus must comply with a variety of laws and regulations, including those related to product safety, data privacy, and intellectual property. Non-compliance can result in fines or legal action. OnePlus needs to maintain transparency in the judiciary system and processes to take a fair and consistent decisions.  
· Environmental: As a global company, OnePlus is affected by issues such as climate change and environmental regulations. The company may face pressure to reduce its environmental impact and improve its sustainability (Shamout and Elayan, 2020). For instance, Trump is not standing by US commitments which have created an environment of uncertainty.
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A SWOT analysis is widely used to identify the strengths, weaknesses, opportunities, and threats of the organization. This is a kind of internal analysis of the firm as this helps in identifying the impact of internal factors on the development of operations of the company. OnePlus is a Chinese smartphone manufacturer known for producing high-end devices at relatively affordable prices. A SWOT analysis of the company might include the following:
Strengths
· Strong brand reputation and loyal customer base
· High-quality devices at competitive prices
· Strong focus on product design and user experience
· Good distribution and sales channel
· Distribution of the products with a variant of popular customs
· OnePlus also follows an effective marketing strategy such as promoting its products through popular web series on Netflix (Medhekar and Pawar, 2019).
· OnePlus is gaining a good image in new emerging markets
· Its special android platform "Oxygen OS" makes its phones different from others
· A diversified portfolio of the products
Weaknesses
· Limited product portfolio (mainly smartphones)
· The relatively small company compared to major players like Samsung and Apple
· Limited market presence outside of Asia and North America
· Limited resources for marketing and advertising
· The defective camera is one of the major weaknesses of OnePlus mobile phones
· The increasing prices are also becoming a threat to the upcoming success
· A critical lack of talent majorly in the area of digital transformation and technology is leading the firm towards complexities and struggles. 
· Lack of offline presence is one of the biggest weaknesses of OnePlus as they only focus on online sales of mobile phones (Ansari, 2021).
Opportunities
· Growing demand for smartphones in emerging markets
· Potential to expand product portfolio into other areas such as smart home devices or wearables
· Opportunities for strategic partnerships and collaborations
· They must look for new customers at both the online and offline channels.
· They must open the new markets through governmental agreements as it will open the gates of newly developed markets. 
· New innovative products in the market would attract new customers.
· Leverage artificial intelligence to better predict the needs and demands of the customers.
Threats
· Intense competition from larger, well-established players in the smartphone market such as Apple and Samsung.
· An economic slowdown or trade tensions could negatively impact sales.
· Dependence on a single market (China) for a significant portion of its revenue.
· Increasing pressure from consumers and governments on privacy and security concerns (MISHRA, 2021).
· People have alternate cheaper options
· Banned Chinese products in many Asian Countries like India
· Criticism and controversies.
· Competition with the parent company.
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STP stands for segmentation, targeting, and positioning, which are three key elements of a company's marketing strategy.
· Segmentation refers to the process of dividing a market into smaller groups of consumers with similar needs or characteristics. OnePlus could segment its market based on factors such as age, income, location, or product usage. As per the reports, OnePlus mainly uses geographic, demographic, and benefit segmentation to stay competitive in such a dynamic market (Cao, 2022). 
· Targeting refers to the process of choosing specific segments to focus on and tailoring the marketing mix (product, price, place, promotion) to appeal to those segments. OnePlus could target specific segments such as young professionals, tech enthusiasts, or smartphone power users. The target market of OnePlus mainly lies between the age of 15 to 30 years of people who looks for better technological options. 
· Positioning refers to the process of creating a unique image or perception of a company and its products in the minds of consumers. OnePlus could position itself as a company that offers high-quality, premium smartphones at an affordable price. The positioning strategy of OnePlus is very effective and one can easily notice that OnePlus is standing out from the crowd and other similar brands in the market (Banashuk, 2021). 
In summary, OnePlus uses STP to divide the market into specific segments, target those segments, and create a unique image for itself and its products to appeal to those segments.
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The marketing mix of 7ps is an effective kind of analysis that helps the firm identify its level of operations and advertisements based on each factor that contributes to successful marketing. The marketing mix of OnePlus is described briefly in the below section:
· Product: OnePlus produces high-end smartphones with a focus on flagship-level specs and features, yet at a more affordable price point compared to other premium phone brands. The products of OnePlus are creating a buzz with exclusivity and hence everyone is finding OnePlus mobile phones attractive and cost-effective (Yang et.al, 2022). The products of OnePlus are diversified into various categories such as Mobile Phones, TV/AV, Memory/Storage, OnePlus home appliances, Information Technology, and more. Mobile phones of OnePlus highly contribute to the successful journey of the OnePlus organization. 
· Price: OnePlus uses a pricing strategy that positions its products as a more affordable alternative to other premium phone brands, while still maintaining a premium image. Generally, OnePlus phones are considered to be more affordable than high-end flagship devices from other major manufacturers such as Apple and Samsung, while still offering comparable performance and features. Factors that can affect the price of a OnePlus device include the amount of storage, the processor, and the camera capabilities. Additionally, the launch date and region may also have an impact on the price.
· Place: OnePlus products are primarily sold through online channels, such as their official website, and through e-commerce platforms like Amazon and Flipkart. They also have an offline presence through their retail stores and other electronics stores (Dula et.al, 2021). The company has its headquarters in Shenzhen, China and it operates primarily in the Chinese market, but it also has a presence in other international markets such as India, Europe, and North America. The company is known for its flagship smartphones that offer high-end specifications at more affordable prices compared to other major smartphone brands. 
· Promotion: OnePlus uses a combination of online and offline marketing to promote its products. Its promotion tactics include digital marketing campaigns, influencer partnerships, and event sponsorships. Additionally, OnePlus has a strong focus on community building and engagement, which helps to generate buzz and word-of-mouth promotion. They also offer a referral program to their existing customers. Overall, OnePlus has been successful in differentiating itself as a premium brand offering high-end specs at a more affordable price than its competitors (Shukla and Shukla, 2022).
· People: OnePlus is known for its dedicated and passionate community of fans, which it often engages with through social media and community events. OnePlus has a strong emphasis on customer feedback and engagement and has implemented various programs such as the "Open Ears Forum" and the "OnePlus Beta Program" to gather input from users and incorporate it into their product development. Additionally, the company frequently holds events and meetups for its community members to connect and share feedback. 
· Process: OnePlus follows a continuous improvement process, constantly seeking feedback from customers and incorporating it into the design and development of its products. It is typically measured in nanometres (nm) and indicates the size of the transistors used in the device's processor. A smaller process factor, such as 7nm or 5nm, generally indicates that the transistors are smaller and more densely packed, resulting in improved performance and power efficiency. OnePlus smartphones typically use the latest process factor technology available, like 7nm, 8nm, or 5nm (Sedov, 2022).
· Physical Evidence: OnePlus's retail stores and packaging design provide physical evidence of the company's focus on premium design and quality. Overall, OnePlus's marketing mix focuses on positioning itself as a premium smartphone brand with flagship-level specs and features at a more affordable price point, through a combination of online and offline marketing, community engagement, and a strong focus on product design and quality (Karulkar et.al, 2019).
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The Ansoff Matrix is a strategic planning tool that helps companies determine their product and market growth strategy. It consists of four options: market penetration, market development, product development, and diversification (Huang et.al, 2022).
· Market Penetration: OnePlus can focus on increasing sales of its existing products in the existing market. This can be done through various means such as advertising, promotions, and discounts.
· Market Development: OnePlus can look for new markets to expand its reach. This can be done by expanding to new geographic regions or by targeting new customer segments. This would be good for the future growth of the organization. 
· Product Development: OnePlus can launch new products to appeal to new customers or existing customers. This will attract a large pool of customers if the organization focuses on the demands and expectations of the consumer market. 
· Diversification: OnePlus can enter into new markets or industries, in which it has no prior experience. This can be done by the organization by acquiring new businesses and companies and by entering into new emerging markets. 
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The present report has concluded various internal and external factors which are affecting the growth and current operations of the OnePlus organization. The report has covered some theoretical frameworks such as pestle analysis, SWOT analysis, STP analysis, and marketing mix of the OnePlus organization. The organization has shown its commitment to higher sustainability and never settling for compromise and this has contributed to the higher consumer base of the company. Furthermore, it has also been identified that OnePlus is facing intense competition from some of the famous mobile phones brands such as Apple and iPhone. Hence, some recommendations have been given in this report to the management of OnePlus so that they can perform effectively in the market in near future. 
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