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ABSTRACT
The purpose of this assignment is to identify solution for staff absenteeism from Mis Cheshire Hospital NHS Foundation Trust.
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Problems in the organization arise for several reasons such as deviation from the planned plan means that the provisions or expectations of managers will not be met. Also, employees are often the cause of managers’ problems. Many problems also arise because of the activities of the competition, to which they must be reacted immediately. Problem-solving also includes determining goals. It is necessary to define what we want to achieve by resolving the potential current problem. This helps to identify factors that aggravate or facilitate the achievement of goals. It is very important to improve your analytical skills. A complex problem can often be solved much more easily if it is divided into components. The analysis of these parties must be based on facts and must not influence the convictions of those who make decisions. When you ask people to discover the facts first, they will discover by the rule exactly the facts that fit into their already formed attitude.
After analyzing the situation, several possible options come into play to solve the problem. Here we analyze all the consequences of possible decisions, mention the reasons "for" and "against", and compare the costs and risks with the benefits that a decision will bring. In this phase, possible solutions to solving problems are investigated, then a large number of possible options are gradually eliminated until two or three remain. Then choose the most optimal solution. There is one rule – the decision-making process should not be done in a hurry. You need to consult more people. The best decisions are made when the decision is viewed from several angles. All employees must be involved in the decision-making process. When the decision has been adopted, the problem is not resolved until the decision is implemented and implemented. It is necessary to specify who will implement the decision, when, where, with what resources, and what is the deadline for implementation. The objective must be for all to work together to implement the decision.  After the implementation of the decision, the effect is measured for the given solution to the expected result. In this phase, the manager monitors whether the decision is applied effectively and takes corrective action if necessary.
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Mid Cheshire Hospitals NHS Foundation Trust (MCHT), like many similar medium-sized district general hospital trusts, has had a problem with staff absenteeism. Rates of employee absenteeism have increased between the years 2007 and 2012. Absence was costing the Trust more than £1 million each year per percentage point. A high level of absenteeism was also leading to poorer quality of service, due to a resultant increase in the use of temporary and agency staff.
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1. Political/legal:  laws related to absenteeism in the workplace.
In presence of strong anti-absenteeism laws, employees will avoid making any excuses to be absent from work. Policies focusing on health, wellness, activities, and better performance for better rewards need to be developed.
Some of the main areas that are targetted by anti–absenteeism policies include:
1. Remaining active 
2. Programs for employee assistance 
3.  Wellness programs 
[image: Absenteeism in the Workplace: Impact, Causes, and Policies]
4. Alcohol and drug addiction management 
2. Environmental factors:
[image: ]


3. Social Factors:
[image: ]

4. Technological Factors:
1. When the technology is hard and too complex, it leaves the employees confused;
2. This lowers their self-esteem, leading to stress, and thus absentees (R., 2021). 
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1. Clear policies related to attendance: these include ways to report absents, and procedures required to record absents. In case of repeated absents, information needs to be shared with the employees.
2. Provision of support:  when absenteeism is being reported, there is a need that managers to provide support to absent employees, and ask the employees about their issues/reasons for absenteeism to provide proper counseling.
3. Reduction of workplace stress: This includes removal of stress inducers at work. The most appropriate solution is because the removal of stress inducers can lead to positive behaviors in the employees, promoting good health. 
4. Feedback provision: Managers should provide effective feedback to the employees, 
which in case of good performing employees can be positive that boost the motivation of the employees
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