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[bookmark: _MV3TD_PT8H00M00S_4][bookmark: _MV3TD_PT8H00M00S_7][bookmark: BRANCH_2][bookmark: _Toc511143330][bookmark: _MV3BS_2]Introduction
[bookmark: _MV3TD_PT8H00M00S_10][bookmark: _MV3BS_3]This report will include a PEST analysis for the management of the Liberty Stadium, "A PESTEL analysis is an acronym for a tool used to identify the macro (external) forces facing an organisation. The letters stand for Political, Economic, Social, Technological, Environmental and Legal. Depending on the organisation, it can be reduced to ‘PEST’ (Oxford College of Marketing, 2016) It will assess the current circumstances of the business which will help to make recommendations of ways to improve the stadium and what could be put in place based on these external factors.  
[bookmark: _MV3TD_PT8H00M00S_13]The Liberty Stadium, owned by Swansea Council, opened in 2005 and became home to Swansea City AFC (the Swans) and Ospreys Rugby.  The board for Swansea Stadium Management Company (SSMC), was made up of four directors, two from the City and County of Swansea, one from Swansea City AFC and one from the Ospreys.  A new deal has recently been made regarding the future of the stadium.  It has been agreed that Swansea AFC will now have sole control over the SSMC.  The agreement includes;
· The Swans will have total control moving forward
· The Council will receive direct revenue through guaranteed rental payments.  
· Ospreys will continue playing at the stadium on a long-term lease.  
This control allows the Swans to compete with other premier league clubs and to look at new revenue streams, such as;
· Expanding the arena 
· Sponsorship
· Naming rights 
· Enhancing match day experiences. 
They also promised the council to help create two, 3G pitches every 5 years which would be open to the public. (Swansea Council, 2017) These are all-weather pitches made from artificial ‘grass’ 
Political factors
[bookmark: _MV3TD_PT8H00M00S_23][bookmark: BRANCH_7][bookmark: _Toc511143332][bookmark: _MV3BS_7]Each council in Wales controls a variety of services to ensure the wellbeing and success of their area.  Some examples of this are;
· Trading Standards 
· Libraries, leisure and tourism 
· Environmental health, refuse and recycling 
· Transport and highways 
· Housing 
· Social services.
(Welsh Assembly, 2015).  Under the Libraries, Leisure and tourism section, the Liberty Stadium was built to draw people into and increase revenue for the city.  It can hold just over 21,000 people and, until this year, was owned by the council who also had two of the 4 board members that decided on the use and future of the Stadium.  New arrangements leave the council still owning the stadium but no longer having a say in what happens with it.  This is great for Swansea City AFC and the management of the Stadium.  As time goes on and decisions must be made to enhance Liberty Stadium for example expansion, they don’t need the council’s permission, they will be able to make all necessary changes to the running of the stadium to make sure there is high return on their investment and providing them with the income to pay the rent to the council as well as staying competitive with other clubs in the premier league.  
Economic factors
[bookmark: _MV3TD_PT8H00M00S_26][bookmark: BRANCH_8][bookmark: _Toc511143333][bookmark: _MV3BS_8]Unemployment is a huge issue throughout the UK.  According to Sion Barry writing for WalesOnline (2016) Wales has the highest youth unemployment in the UK and the rate in Swansea is higher than Cardiff or Newport.  “Swansea has the joint highest rate of the UK cities analysed at 27.3%” (Barry, 2016)  Looking at these statistics highlights the possible impact this situation could have on the stadium’s economic standing.  The stadium offers a variety of different events, such as;
1. Football matches
1. Rugby matches
1. Concerts 
These could be considered as luxuries when seen against other activities that people need to spend their hard-earned cash on.  However, as the unemployment rate grows in Swansea and around Wales, it becomes harder for the public to justify spending money on luxuries that only last for one day, or a part of it, and people become less willing to part with portions of their income to watch the Swans or Ospreys play when it’s something they can watch on television.  
Whilst talking to one of the stadium’s representatives, he mentioned that the new management team would like to go from two concerts per year up to four during the downtime between sporting seasons.  This would cost the stadium more money to set up and would leave them less time to prepare for the up-coming season.  Yet there are substantial bonuses to more high-profile concerts as, not only does it draw income but also boosts the status of the stadium as more popular bands perform at the Liberty.  This brings not only social media coverage from the musicians themselves but also allows the management to interact with the demographic that follow the different artists.  
Social factors
[bookmark: _MV3TD_PT8H00M00S_29][bookmark: _MV3TD_PT8H00M00S_32][bookmark: BRANCH_10][bookmark: _Toc511143334][bookmark: _MV3BS_10]According to Swansea Council, they plan on running again for City of Culture (CoC).   With the title, CoC, the chosen city gets a certain amount of prize/public money that can be used to further enhance the area.  Then, as the year of their reign goes on, there is a proven growth in tourism as people travel from all over the UK, and beyond, to visit the City of Culture which would boost the economic status, as well as a mix of people from different backgrounds, of all ages, to experience what Swansea has to offer.  This could mean a lot for the Liberty Stadium and its future and it would boost the Swans public image as more tourists pass through Swansea.  Also, in the time running up to getting CoC, the council invest in the city and its environs.  Potential changes could be,
· better road quality
· refurbishment of streets and town centres
· improvement to the living areas (Swansea City Council, 2016)
This could also bring in a larger number of prospective university students.  As Swansea’s public profile rises and it is visited by more families, there will be a higher number of potential scholars who go on to choose Swansea because they want to enjoy university life and experience Swansea culture.  This has a knock-on effect of making Swansea thrive, which, in turn, makes it a more attractive prospect for students.
  Technological Factors
[bookmark: _MV3TD_PT8H00M00S_35][bookmark: BRANCH_11][bookmark: _Toc511143335][bookmark: _MV3BS_11]Technology is constantly advancing, and rapidly becoming a necessity in the workplace.  People are unable to go to work without their laptop, tablet or smartphone, so businesses have used this knowledge, that the public are becoming dependent on technology, to their advantage.  They market technology to “make a customer’s experience easier, better, so they can ‘live the dream’ from the comfort of their seat”.  For example, the SSE arena in Belfast, home to the Belfast Giants, has created its own app.  (The SSE ARENA, 2017) which allows its users to;
· find out more about upcoming events
· book an upgrade tickets
· buy merchandise, food and drink
· collect them from fast-track desks
During live events, customers can order and pay from their seats, via the app, and then walk up to one of the ‘fast-track’ collection points, where the food/drink is ready.  They have already paid and miss far less of the event they came to see.  Apps are being used to find parking before events, replaying key moments and some even reward fans for engaging with them on social media, with merch from sponsors or deal on food and drink at the venue.   
Now that the Swans have full control over the future of Liberty Stadium they’re able to introduce ideas like these, via the apps, to help improve the match-day experiences for their customers.  This also enables them to keep up with other premier league football clubs who are already offering these services.  This technology can be used for market research, to collect data on the types of people coming to the stadium and also record those who interact with the app.  In this way the management are able to identify those who are interested and can then go on to find out what they could do differently to keep their attention.
Recommendations
[bookmark: _MV3TD_PT8H00M00S_38][bookmark: BRANCH_12][bookmark: _MV3BS_12][bookmark: _Toc511143336]After conducting the PEST analysis, it indicates areas that need improving to help cope with potential external factors.  
In Economic Factors the Swans desire to have more concerts between sporting seasons was raised.  The drawbacks included, the stadium having less time to prepare the pitch for the new season.  I would recommend that instead of having four separate concerts, the stadium could organise one or two weekend festivals.  Having a variety of artists over a two or three-day festival would bring in more revenue due to artists having different fan bases, meaning higher ticket sales.  Secondly it would be over a weekend, so, a bigger event than a one-off concert but it still has to be set up and taken down.  The concerts are weeks apart anyway, so it may be possible to have 2, or 1 festival and 1 concert.  Then the stadium can start setting up for the upcoming season as normal.  Next, if it becomes an annual event in Swansea, with different artists each year, the media coverage would raise the amount of people who not only know Swansea but also the stadium it takes place in.  Also, as fans post over their social media it would be free advertisement for the stadium and selling ad space during the festival would bring in a substantial amount of money.  Overall it would help with the economics of the management of the stadium and, as a by-product, help within the social sector of the business’s presence in the community.   
Swansea City AFC could consider playing an active role in Swansea’s bid for City of Culture, because contributing to this cause will help the council make changes they may otherwise struggle to afford.  This enhances both the quantity of things offered but also their quality.  The stadium would benefit greatly from Swansea winning City of Culture as the Council and the public would appreciate their help.  


[bookmark: _MV3TD_PT8H00M00S_41]Conclusion
In conclusion, there are a variety of external factors effecting the stadium at this moment in time.  Such as the council no longer having control over the stadium and what happens, this allow Swansea City AFC to decide what happens.  Then there is the growing unemployment rate in Swansea to consider, Management need to come up with innovative marketing strategies to help accommodate in the lack of cash flow in Swansea.  Next, is the effects Swansea potentially winning the City of Culture would have on the stadium.  Finally, there is the technology the Liberty Stadium’s competitors are using to improve the whole day experience for its customers that Liberty Stadium doesn’t yet have.  Leaving them for the moment behind.  This report includes recommendations to help defuse the impact these factors have on the stadium.  
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