Revision Questions
Question 1
a) Just-in-time uses a pull system.  Explain what a pull system is and what does the system consist of.
(10 marks)

b) Discuss some of the major issues associated with JIT manufacturing.
(15 marks)

Question 2
a) Explain the principles of SMED and how it can be achieved.  Use examples to support your answer.
(15 marks)

b) Explain what a JIT manufacturing system should aim to achieve.
(10 marks)

Question 3
a) With the use of an example explain how a Kanban system operates.
(8 marks)

b) Explain what is required to implement takt time.
(7 marks)
c) Just in time focuses on respect for people.  Discuss the implications of this statement.
(10 marks)

Question 4
a) Evaluate the concept of the four V’s used in manufacturing strategy.
(12 marks)

b) Analyse what competitive decisions need to be made as part operational performance improvement.
(13 marks)

Question 5
a) Critically evaluate the difference between order qualifiers and order winners.
(12 marks)
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b) Discuss what a lean and agile manufacturing system should look to achieve.
(13 marks)
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