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Executive Summary
The problem or the issue
Contemporary issues such as disruption in global supply chain management, the emergence of covid, and rising economic inflation have significantly impacted the performance of organisations across sectors. It is to be noted that the analysis of newspaper articles, business journals, and organisational statistics has entailed that the UK hospitality sector is no different when it comes to facing the impact of recent global events.
The research study of Dube et al. (2021) has effectively pointed out that sensitive global events such as the emergence of Covid and rising economic inflation have created havoc in socio-economic attributes worldwide. In this regard, the primary aim of this report is to evaluate the contemporary issues to support the Happy Morning hotel's evaluation of its organisational strategies. Furthermore, to assess the current problems, this report has considered internal and external organisational factors to evaluate its findings. 
Findings:
In order to develop its findings, this report has applied the traditional technique of SWOT and PESTLE to evaluate the organisational environmental factors. The SWOT analysis is here generally used to identify the organisational strengths, weaknesses, opportunities, and threats of this respective hotel, Happy Morning hotel. On the other hand, the analysis of the PESTLE has provided the report to determine the external factors that create complexities for this respective organisation. As argued by Vardopoulos et al. (2021), the empirical analysis of the "Political," "Economical," "Social," "Technology," "Legal," and “Environmental” allows an enterprise to evaluate its organisational decision-making criteria. In this regard, applying the PESTLE analysis technique has supported this report to help Happy Morning hotel determine potential factors that can hamper the corporate decision-making criteria. However, Casañ et al. (2021) have argued that collecting data from authentic sources is essential to evaluate the external environment using the PESTLE technique. The data set is required to be from the present time frame. In this regard, to conduct the PESTLE analysis appropriately, this report has collected data from relevant sources and falls within the proper amount of time. 
Analysis of findings:
The SWOT analysis evaluation has presented the organisational strengths, weaknesses, opportunities, and threats of the Happy Morning hotel. As Topor et al. (2018) argued, SWOT analysis allows one to assess the internal factors that support an organisation in developing its decision-making criteria. On the other hand, based on the findings of the SWOT an organisation can evaluate its organisational strategies to mitigate contemporary internal issues (Fitriasari, 2020). On the other hand, the analysis of both the swot and pestle has supported this report to address the market segmentation process of Happy Morning hotel effectively.
Strategy:
This portion has brought out some essential techniques to implement in order to increase efficiency. Among those techniques or strategies, proper staff training is the most important. It has also presented ideas like virgin holidays, which will open another way to generate more profit. It has also elaborated different strategies to attract new customers and build loyal relationships. 
Recommendations: 
In addition, this assignment has also depicted a few practical recommendations which will bring positive changes in hotel industries. Along with that, it has also pointed out different management strategies to make positive impacts on this hotel, based in the UK. Along with this, the inclusion of AI technology is another impactful method this hotel can implement to grow its business. The application of AI can predominantly open new dimensions for Happy Morning hotel to attract potential consumers (Jarek and Mazurek, 2019). It can support this hotel's management to analyse the consumers' behavioural patterns. 
Conclusion: 
This portion has concluded all those critical factors elaborated on throughout this assignment.
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[bookmark: _trtuduf49ep7][bookmark: _Toc121248698]Introduction
The following report has focused on discussing the attributes of the UK hospitality industry to address the current market condition. It is to be noted that recent global events such as the economic crisis, rising inflation rate, COVID-19, and disruption within the global supply chain management fluctuated the performance of overall business sectors. In this regard, the UK-based hospitality industry is no different. Therefore, the principal purpose of this report is to conduct a practical analysis of both internal and external factors to identify the contemporary issues within this sector. Furthermore, the identification of the respective problems can support the UK-based organisation Happy Morning hotel to address and evaluate its organisational strategies for assessing these specific issues. The analysis of the internal factors in this report has been demonstrated through the SWOT analysis, while the external factors are evaluated through the PESTLE study. 
The supportive framework of the SWOT and PESTLE has supported this report to evaluate the marketing segmentation process for the organisation Happy Morning hotel. On the other hand, contemporary issues such as high inflation and the emergence of COVID created a critical condition for the organisation Happy Morning hotel to hire employees and encourage stakeholders to invest in its operations. However, the comparison within the similar hospitality sector has supported this report to understand that implication of Technological advancement in the form of Artificial intelligence can provide beneficial outcomes despite the technological advancement capability to leverage the organisational performance of Happy Morning hotel. It still has certain drawbacks that are required to address by this company, Happy Morning hotel. In this regard, the report has critically evaluated the organisational factors of this hotel to obtain factual findings to develop an action plan that leverages the company's corporate performance. 
	[bookmark: _etq5ezqqrqns]Strength
· Internal resources 
· A serene and safe environment 
· Brand reputation 
· Skilled and well-trained staff (Co.uk, 2022)
· Online booking procedure that is user-friendly 
	Weakness
· High-cost structure
· Certain crucial facilities lacking 
· In-room technology absence 
· Budget limitation 
· Lack of employee workforce

	Opportunities
· Flexible pricing 
· Online booking 
· International and local feeder
· Developed service delivery
	Threats
· Cost of technology
· Inexperience in selecting stakeholders
· Rising inflation
· Supply chain disruption 
· Additional operational cost


Table 1: SWOT analysis
(Source: Self-developed)
[bookmark: _Toc121248699]Scope and analysis 
[bookmark: _x33u67l5pcd6][bookmark: _Toc121248700]Internal analysis (SWOT)
Analysis: The above table provides the swot analysis of the hospitality industry in the UK based on Happy Morning's Hotels. Based on the organization's strengths, a wide range of forces exist, such as internal resources and a serene and safe environment. Brand reputation provides a wide range of market advantages to organisations in the hospitality sector; it also helps to enhance the brand value of the organisations. Well-skilled and well-trained staff will enhance the customer perspectives and provide beneficial help to improve the business revenue of the firm (Co.uk, 2022). The user-friendly online booking procedure offers a wide range of in the digital field that stimulates attracting new customers (Co.in, 2022). However, several weaknesses provide a wide range of barriers to business expansion. The major drawback includes a high-cost structure and a lack of employee workforce due to the lack of Certain essential facilities, which provides a wide range of negative impacts on the organisation. That will affect the brand image and offer a negative effect on the market in the competitive market environment. In-room technology absence and budget limitations are also significant drawbacks that provide several potential barriers to the organization's business growth. 
However, a wide range of opportunities will allow the organisation to obtain valuable market benefits, including Flexible pricing, online booking, international and local feeder, and developed service delivery. These advantages provide a wide range of market advantages to obtain potential new customers and gain more market advantages to enhance business growth (Martínez-Martínez et al. 2019). However, it can be considered that are severe market threats that will widely hamper the market growth of Happy Morning's Hotel. The significant factors that may provide a market threat include the cost of technology, inexperience in selecting stakeholders, rising inflation, supply chain disruption, and additional operational costs. These significant factors have a high chance of providing a comprehensive market threat that will hamper the business growth of Happy Morning's Hotel. 
The above-discussed factors are based on the significant strengths, weaknesses, and threats along with opportunities found in the hospitality industry in the UK; the primary focus is on Happy Morning's Hotel. 
[bookmark: _34n4hoxg7r6e][bookmark: _Toc121248701]External analysis (PESTLE)
	PESTLE
	Factors
	Impact 

	Political
	· The freezing business rate provides beneficial help in the protection of businesses from a “High inflation rate” (Ons.gov.uk, 2022)
· An estimated government investment, as per assumption in the year 2023, is “£ 13.6 billion” (Gov.UK, 2022)
· The present "Inflation rate of the UK" is 9.6% in the year 2022, October (Ons.gov.uk, 2022). 
	Positive, because of government investment 

	Economic 
	· The increased Wage rate of £ 9.50 in the year 2022 (Gov.UK, 2022)
· The decreased unemployment rate in the UK to 3.6% in the year 2022 (Ons.gov.uk, 2022)
· Economical annual growth of the UK has reduced to 4.2% in the year 2022 from 7.5% in the year of 2021 (Worldbank.org, 2022)
	Harmful, due to enhanced wage rate

	Social
	· Cultural barriers addressed (Statista.com, 2022)
· Estimation of a 0.63% of increment in the population growth rate (Ons.gov.uk, 2022)
· The estimated population of the UK, 68,582,151 in the year 2022 (Worldbank.org, 2022)
	Positive, because of the growth of the customer’s demand 

	Technological 
	· In “global innovation index” ranked fourth (Great.gov.uk, 2022)
· Compared to 2019, the innovation value has decreased; the previous value was 61.30 (Globalinnovationindex.org, 2022)
· The innovation index's current value per estimate is 59.8, 2021 (Globalinnovationindex.org, 2022)
	Positive, due to enhanced global ranking

	Legal 
	· The significant presence of the "Employees Rights Act 1996" in the year 2022. (Legislation.gov.uk, 2022)
· Up to the date of the “Consumers Rights act 2015”, in the year 2022 (Legislation.gov.uk, 2022)
· “The Data Protection Act, 2018”, active presence in the year 2022 (Legislation.gov.uk, 2022)

	Positive, due to the active maintenance of the legislative laws 

	Environmental
	· Carbon budget introduction by the government (Ons.gov.uk, 2022)
· Estimation of a 6.3% enhancement of Co2 emission in the year 2021 (Worldbank.org, 2022)
· “80% shoppers, environmentally friendly, 2019”, perspective towards eco-friendly products (Ons.gov.uk, 2022) 
	Positive, because of the carbon budget introduction 


Table 2: PESTLE analysis
(Source: Self-developed)
Analysis: 
Political factor: It is to be noticed that the declaration of the legislative venture to freeze the business rate from the rising expansion rate can set out business open doors for Happy Morning's Hotel in the hospitality business sector. Notwithstanding, the increasing inflation rate in the UK worries Happy Morning's Hotel, as expansion dominatingly influences the buying conduct of customers. In such a manner, the adverse consequence of the expansion rate can affect the business targets and dynamic norms of Happy Morning's Hotel.
Economic factor: It is accurate that in the year 2022, the “unemployment rate of the UK” has fallen to a gauged 3.6%, and the “wage rate of employees” that are of 23 years has enhanced to an estimated “£ 9.50” in the year 2022 (Ons.gov.uk, 2022). This factor of the developed-in wage rate can negatively impact Happy Morning's Hotel's organisational decision-making procedure that is associated with recruiting and retaining efficient human resources. 
Social factor: The population growth ratio can obtain advantages for Happy Morning's Hotel, which is regarding the demand for the product of the customers in the hospitality sector. Additionally, the evidence includes cultural barriers based on the components that have social potential that influence the work culture of Happy Morning's Hotel. However, the cultural barriers and attributes can influence Happy Morning's Hotel's authorities to make changes in the workplace's policies. 
Technological Factor: The UK is in the fourth position in the global range based on the innovation index that includes entrepreneurial and industrial investment in the digital field. However, these events can direct Happy Morning's Hotel's authorities to carry out specific changes in their functional capabilities, for example, measures related to working purchasers' information.
Legal factor: It is to be noticed that in 2022 “Employees Rights Act 1996” is up to date in such a manner; this change in regulation ascribes the capacity to drive the Happy Morning's Hotel's authoritative specialists to assess their representative maintenance arrangements. 
Environmental Factor: The emission of Co2 has predominantly enhanced in the year 2021, up to 6.3%. Due to the enhanced emission, the UK government introduced a carbon budget for the industries (Great.gov.uk, 2022). However, the criteria based on the carbon budget can provide beneficial help to Happy Morning's Hotel for evaluating the allocated resources along with the attributes based on the supply chain management. 
[bookmark: _9z5xwhenk03j][bookmark: _Toc121248702]Discussion/ analysis
This assignment mainly focuses on an arbitrary hotel based in the UK, Happy Morning's Hotel. It is a clear fact that industries related to hospitality are highly based on management techniques and strategies to evolve more and more. In this constantly growing world, people have become more fascinated by hotels (Gov.uk. 2021). They continuously seek a good experience whenever they stay in hotels. This particular hotel of this assignment has to develop some management techniques and strategies to provide visitors with the best experience.
Additionally, implementing these strategies will help this hotel build a solid and positive reputation in this industry. According to Alvarez et al. (2021), hotel industries need to focus on budgeting and accounting systems in order to establish more firmly. In this assignment, a few points have been critically explained, which will help improve this hotel.
A contemporary issue of High Inflation
It is to be bored that the external analysis of this Happy Morning’s Hotel has entailed that the recent rise in the UK inflation rate can predominantly affect its organisational operations. On the other hand, the newspaper article “The Guardian” has entailed that the “UK hospitality sector struggles as inflation soars” (Theguardian.com, 2022). In this regard, this last issue is required to be addressed. 
[image: ]
Figure 1: Rising index of UK inflation rate
(Source: Statista.com, 2022a)
The above graph demonstrates the rising index of the UK inflation rate from 1989 to 2022. It is to be noted that in 2022 UK's inflation rate reached an estimated 11.1% (Statista.com, 2022a). This aspect of the rising inflation rate has affected not only the Hotel sector's performance but also the living standard of the citizens. 
[image: ]
Figure 2: Impact of inflation rate on the UK hotel sector
(Source: Statista.com, 2022b)
The above statistics have presented the impact of a high inflation rate on the performance of the UK hotel sector. It is to be noted that the inflation rate negatively affected the hospitality sector, as an estimated 9.6% rate of the hotel industry has increased in 2022 (Statista.com, 2022b). For example, this impact of the inflation rate has affected the UK-based hospitality industry, "Virgin Holidays," as the respective organisation has reported losses of an estimated 36 million British pounds in 2021 (Statista.com, 2022c). In this aspect, it can be stated that the impact of a high inflation rate can also fluctuate the business performance of Happy Morning’s Hotel. However, despite the rising inflation rate, the government of the UK has notified that it will invest in the business sectors to allow business enterprises across industries to mitigate the issue of high inflation. 
Global Pandemic
The emergence of COVID-19 has also impacted the UK's hospitality sector's performance. This aspect of a global pandemic has impacted the global supply chain and tourism sector, which has fluctuated the overall performance of the hotel sector. As opined by Ntounis et al. (2022), it has been identified that despite the gradual easing of governmental restrictions, the post-covid era hospitality industry still requires maintaining guidelines. Therefore, instilled protocols have driven the hospitality industries to adapt quickly in order to address their sustainability in the competitive market. 
[image: ]
Figure 3: Impact of Covid on the UK hospitality sector
(Source: Statista.com, 2020)
The above graph has documented the pitfall of the UK hospitality sector due to the COVID pandemic. Furthermore, there has been a 58% decline in the UK hospitality sector due to a lack of visitors (Statista.com, 2020). Moreover, the newspaper article “BBC” has pointed out that the hospitality sector is struggling to achieve organisational performance due to the shortfall of about an estimated 188,000 employees (Bbc.com, 2021). In this aspect, appointing human resources can create complexities for this respective organisation Happy Morning’s Hotel. Hence, evaluating the governmental protocol and addressing employee health and well-being can support this organisation in addressing its talent retention issues in the post-pandemic era. 
[image: ]
Figure 4: Increase in hotel chains ratio
(Source: Statista.com, 2022d)
Despite the concerning issues of the rise of inflation and COVID-19, the ratio of Hotel chains in the UK is increasing. The above graph has pointed out that the penetration ratio of the chain hotels in the UK has grown from an estimated 40% to 60% in 2021 (Statista.com, 2022d). In this regard, effective market segmentation can support this Happy Morning’s Hotel in gaining a competitive advantage over its competitors. 
[image: ]
Figure 5: Market segmentation process for Happy Mornings hotel using technology
(Source: Self-created)
The inclusion of technology within the market segmentation process can support this respect organisation, Happy Morning hotel, to address its target consumers. However, these respective attributes of using technology within the market segmentation process have negative and positive qualities.
Positives 
It is to be noted that the inclusion of technology such as "Artificial Intelligence," "Big data Analytics," and “The Internet of Things” can support this organisation evaluate the booking pattern of its potential consumers. In this regard, assessing the behavioural patterns of the target consumers can help this organisation evaluate its pricing flexibility and booking channels to optimise its organisational performance (Karintseva et al. 2019). Moreover, the obtained data from consumer behaviour can support Happy Morning hotel in forecasting its financial budget in order to address its financial budget. For example, the UK-based hospitality industry “Virgin Holidays” has implemented this technological advancement of Artificial intelligence into their organisational practices. It has supported this organisation in leveraging its digital bookings by up to 50% in 2018 (Marcommnews.com, 2018). Hence, applying technological advancements can help this Happy Morning hotel to increase its work environment and profitability. 
Negatives
Despite the inclusion of technological advancements within the components of Happy Morning hotel market segmentation, it has certain drawbacks that can create complexities in operational performance. The additional cost to maintain the technology is a concern for this respective organisation to implement and make further progress using this technology (Wang and Siau, 2019). On the other hand, employee inefficiency in handling technological advancement is another issue associated with the inclusion of AI within the organisational practice of Happy Morning hotel. Furthermore, governmental regulations such as the “Data Protection Act 2018” have provided limitations and principles to assess consumer data transparently (Legislation.gov.uk, 2018). Hence, violation of this regulation can hamper Happy Morning Hotel's organizational reputation. 
Hence, after analysing both the positive and negative components of technological inclusion under this marketing segmentation process of Happy Morning hotel. It can be derived that in order to implement Artificial intelligence, other technological investments from the stakeholders will play a pivotal part (Mikhno et al. 2021). On the other hand, providing existing employees with technical training can support this organisation in addressing its additional costs to gain a competitive advantage in the UK hospitality sector. 
Mitigation strategies for identified issues
Changes in staff training
 In order to establish a good hotel, along with recruiting trained staff, providing them with proper training after selection is also essential. As this kind of industry related to hospitality is deeply interlinked with staff, enhancing their capability through different types of programs is also necessary here (Fleming, 2018). Engaging staff to understand their responsibilities in their workplace will help them be more confident in their profession. Additionally, rewarding staff according to their performance is another effective method to involve them in required training.
Strategies to attract customers
Apart from this, issues generated due to inflammation must also be taken care of. Hotel industries have faced a huge loss since the arrival of Covid 19; it has affected every business industry worldwide. It has been found that revenue that comes from hotel rooms has fallen to 53% in 2020 (Krishnan et al. 2020). This has had an enormous effect on the world's economy. In this post-Covid era, hotels can implement different methods to regain their previous form. According to this assignment, this hotel in the UK can involve a few strategies, like offering tempting deals on hotel charges. It will help to attract more visitors in this post covid era.
Along with this, another strategy that can be implemented is providing guests with benefits in peak seasons. Another idea has recently come into force, termed "Virgin holidays" (Conlon, 2018). This particular idea mainly refers to a condition through which people from the LGBTQ community can easily access hotels. Implementing this strategy will help to get more bookings, which will ultimately help to generate more revenue. According to a report, revenue has increased up to 149% due to the involvement of the "Virgin holiday”. Apart from these, there are more different strategies that this hotel can implement; these are, providing staff with special training to deliver guests quality service. Offering guests different types of facilities, like involving them in special events, providing pick-up and drop options, allowing early check-ins, and many more. Along with all that, another simple yet impactful method that can be implemented into this hotel is excellent in-room services. It has been found that guests are more likely to spend up to 80% of their time in their hotel rooms; therefore, attending to their every need will benefit this hotel. 
Developing new technologies
Another impactful way to create a positive change in this hotel based in the UK is the development of new technologies. The world is becoming digital daily; people are more likely to spend their time on the internet and social networking platforms (Bouch, J. 2020). Therefore, aligning business strategy with this world of the internet through different technologies is a practical idea to execute. The management team of this hotel can present an idea to develop a customising app with a user-friendly interface. This app will also contain options like online booking procedures, availability of rooms, and current offers and deals, which will attract more customers to the booking queue. Apart from customised apps, the management team of this hotel can create proper pages on different social media platforms, where the marketing team can post every new offer or specialty of this hotel. This strategy will also attract more visitors than before.
Along with these online strategies, another impactful system is developing a customised website for this hotel. This website will help visitors get information on this hotel's current status. It will also create a scope to share reviews and feedback from visitors depending on their experience in this hotel in the UK. According to Nam et al. (2021), implementing AI, Artificial Intelligence in the hotel industry, and evolving ways to involve AI in full force can significantly change hotel industries. Along with this, a few easier yet effective tricks can help attract more customers; these are posting current and luxurious photos of the hotel on its social media handles. Along with photos, professional short videos efficiently show all the available facilities that this hotel provides can attract more customers than before.
 Along with implementing the internet and digital technologies, communicating with every customer is another management strategy. Replying to each customer's query decently and addressing each customer's complaint quickly are the best ways to communicate with visitors.
Ways to improve employee efficiency
This hotel, named “Happy Morning’s Hotel” of the UK, can implement different ways to improve employee efficiency. Among these ways, dividing tasks among employees according to their skills can improve their work efficiency. It will also bring out some effective outcomes in hotel service, which will generate more revenue. Apart from these, communicating with every employee is another effective way to increase employee work efficiency (Hicks, A. 2019). Management teams can communicate with their employees through emails and different customised networking tools such as "Slack."Apart from these, personal ("voice-to-voice") communication is also a significant way to enhance workers' workability. Along with that, another way to improve workers' working ability is to create a clear vision of that company's desired goal, which is achievable.
[bookmark: _wb6eji7cdvrv][bookmark: _Toc121248703]Findings & Results 
	Issue 
	 Impact
	Mitigation strategy
	Outcome

	Covid restrictions
	Negative due to limited consumers
	Maintenance of hygiene factors of hotels
	Effective consumer feedback to progress the operations

	Rising Inflation
	Hostile due to impact on the consumer price index
	Rethinking of consumer pricing
	Brand recognition 

	Employee inability to use technology
	Hostile due to proper navigation of technological advancement
	Evaluation of employee training
	Enhancement of employee skills 

	Rising market competition
	Hostile due to lack of support from the stakeholders
	Expanding knowledge and management skills
	Competitive advantage over competitors

	Lack of human resource
	Hostile due to impact on organisational advancement
	Providing employees with growth opportunities and career development training
	Positive fluctuation in employee recruitment and retention budget

	Inability to find stakeholders
	Harmful due to the inability to forecast a budget plan
	Differentiation in both internal and external stakeholders
	diversification of management operations


Table 3: Findings and results
(Source: Self-developed)
Analysis
Covid restrictions
It is to be noted that in order to address the issue of nationwide protocol and restrictions initiated by the UK government, it is essential to maintain the hygiene factors of the hotel. Furthermore, adding the hygiene factor can allow this respective hotel to evaluate its customers' and employees' health and well-being (Peto et al. 2020). Moreover, the UK health and safety authority has provided its guideline line, which can support this organisation. These guidelines include providing the guests with proper accommodation and health measures to address hygiene (Ukhospitality.org.uk, 2022). For example, the “Virgin Holidays” hotel industry has adopted specific changes associated with covid protocols. This aspect of addressing the issue with flexibility has allowed this organisation to provide consumers with beneficial travelling and hospitality plans and accommodation (Virginholidays.co.uk, 2022). However, the impact of covid restrictions between 2020 to 2021 has also impacted the organisational performance and consumer engagement of Virgin Holidays”.
[image: ]
Figure 6: Impact of covid on the consumer engagement of Virgin Holidays
(Source: Statista.com, 2022e)
The above graph has documented the organisational performance and consumer engagement ratio of the following hospitality industry Virgin Holidays. It is to be noted that in the next year, 2020 to 2021, the consumer engagement ratio dropped to an estimated 91.5% (Statista.com, 2022e). However, flexibility in adapting according to external environmental change has supported this organisation in leveraging its consumer engagement (Danarahmanto et al. 2020). Hence, flexible management can also help Happy Morning hotel enhance consumer engagement. 
Rising Inflation
The rising inflation rate is another issue that could affect the organisational performance of the Happy Morning hotel. For example, due to the rise in the consumer price index organisational performance of Virgin Holidays has fluctuated. 
[image: ]
Figure 7: Impact of UK inflation
(Source: Statista.com, 2022f)
The above graph demonstrates the affiliated company of Virgin holidays and Virgin airway's financial revenue expenditure from 2013 to 2020. It is to be noted that with the hike in the UK inflation rate, the financial revenue of Virgin airways has decreased to an estimated 868 million British pounds in 2020 (Statista.com, 2022f). In this regard, in order to lure potential consumers in this economic crisis, it is essential to re-evaluate the consumer pricing index (Coluccia et al. 2021). In this regard, providing consumers with cost-friendly accommodations and services can enhance Happy Morning hotel's consumer engagement criteria. 
Employee inability to use technology
The respective attributes of employee inability to assess the technological advancement and tools is another concern that has been detected in the analysis. It is to be noted that technological inclusion can support the Happy Morning hotel to effectively evaluate its market segmentation process (Drexler and Lapré, 2019). Furthermore, employee efficiency in working under the UK regulation of the Data Protection Act 2018 can further support this organisation in maintaining the technological regulation. In this regard, it can be stated that the inability to use technology for hotel employees can be mitigated by forecasting a budget plan for their training (Charalampous et al. 2019). Moreover, training regarding employee personal and professional development plans and program cab support this hotel authority to enhance and establish a loyal employee relationship. Therefore, effective and reliable employee relationships can lead this organisation to accomplish desired outcomes and profitability. 
Rising market competition
The findings of this report have indicated that despite the issue of covid restriction and the rising high inflation rate, the UK hospitality sector still has opportunities to support this organisation. The recent announcement by the UK government to invest in SMEs can leverage the firm's performance in this financial crisis (Huggins et al. 2021). Hence, the rising market competition in the UK hospitality sector is evident. In this regard, proper market segmentation and the inclusion of technological advancement can support this hotel in gaining a competitive advantage over its competitors. 
Lack of human resource
As opined by ErajesvariePillay, (2018), it has been clarified that employee engagement plays a prominent part in a firm's objectives behind achieving success. Therefore, leveraging the organisational talent and human resource department can support this organisation in developing its brand recognition in the competitive market. Furthermore, in the hospitality sector, employees are regarded as the representative of the organisational authorities (Cooper-Thomas et al., 2018). Hence, leveraging human resource management can support this organisation in addressing its consumer engagement and reduce the additional cost of recruitment and retention. 
Inability to find stakeholders
It is to be noted that, within the enterprise dimensions, there are two types of stakeholders: internal and external. The internal stakeholders are employee representatives, suppliers, and investors, while the external stakeholders include governmental authority and community representatives; in this regard, identifying the internal and external stakeholders' needs, expectations, and preferences can support this hotel in fulfilling its stakeholders' needs objectives separately. However, in order to address and identify the potential stakeholders, the application of the stakeholder matrix can support this organisation (Campagne and Roche, 2018). Moreover, this stakeholder matrix has specific significant components such as high and low interest and high and low engagement to address the stakeholder's importance. 
[bookmark: _jd6k4gvra39c][bookmark: _Toc121248704]Action Plan 
	Problem 
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	Visitor safety
	Staring safety rules for on-site destinations, such as allowing Rapid rest for Covid-19—regular hygiene, and maintaining the risk control spectrum.
	It is expected to mitigate the lockdown loss; safety rules easily attract and increase the repeat choice of Happy Mornings hotel's services (González-Torres et al. 2021).
	Four months
	24/03/23
	£67000

	High inflation rate and market competition
	Restructuring pricing strategy and wages categories for employees. Increasing market competition in the UK hospitality industry (Tuomi et al. 2021).
	It predicted a growing inflation rate and high market competition from Virgin holidays, Travelodge, and Premier Inn, effective strategies regarding quality and quantity of services would be helpful to enhance the competitive advantage for Happy Mornings hotel.
	Two months
	25/05/23
	£56000

	Inexperienced in technology 
	Due to the need for more skilled employees in using and controlling technical tools in the digital era, the hospitality industry faces significant circumstances. That significantly impacted the company's reputation and high employee turnover because of uncertain work pressure.
	Happy Mornings hotel needs to focus on the various technical training and sessions for existing employees and provide career advancement opportunities.
	Four months
	7/09/23
	£78000


Table 4: The future financial implications for mitigating identified issues
(Source: Self-created)
Analysis
The above table has documented the preferable action plan for this hotel in the form of a futile financial implication chart. In order to maintain consumers' safety and hygiene, an estimated £67000 will be invested by the authority to address the issue of lockdown loss and safety rules and increase the repeat choice of Happy Mornings hotel's services. On the other hand, an estimated £56000 will be invested in the pricing strategy to mitigate the issue of the high inflation rate and market competition. However, the primary objective of this respective investment will be to develop accommodation consumer care services and a luxurious environment in order to provide the consumer with satisfactory services (Canhoto and Wei, 2021).
On the other hand, an estimated £78000 will be invested in the technological inclusion criteria to address the issue of lack of employee ability to handle employee ability specialized tools. However, the table does not include any employee personal and professional development program within the action plan. The primary reason behind this exclusion of employee PDP plan is the wage rate increase within the UK human resource management across sectors. The current wage rate of employees has increased to an estimated £ 9.50 in 2022 (Gov.uk, 2022). Hence, in this regard, it is essential to initiate the employee wage rate to lure potential talent and then progress the employee PDP plan. 
[bookmark: _ppuaye5e7kex][bookmark: _Toc121248705]Recommendations
This assignment has discussed different management strategies to enhance the hotel industry's quality service. This assignment has taken an imaginary hotel called "Happy Morning's Hotel," based in the UK, and has shown a few vital issues that needed to be taken care of. It has also focused on the pandemic situation, which the world has faced in the previous two years (2019-2021), and how it has affected all the business industries of today's world. Among them, hotel industries have faced more loss as the lockdown has created an obstacle that prevented travellers from travelling (Ezeeabsolute.com. 2020). This assignment has proposed some practical recommendations, and implementing these can bring effective change in the hotel industry. These recommendations are:
●       Implementation of AI, which is Artificial Technology, to improve customer satisfaction.
● Develop customised applications in order to provide an online booking facility for customers (Gursoy and Chi, 2020).
●       Inclusion of adequate staff training, which will enable hotel workers to serve the best quality service
●       Creating different pages on different social media platforms, where management authority can present different photos and videos about that hotel. This will attract even more visitors than before.
●       Hotel management authority can also showcase their current offers and deal to attract more visitors (Filimonau and Delysia, 2019).
●       Taking care of every visitor and providing them with proper safety is another effective recommendation for this hotel
●       Restructuring market strategy is another important way to follow.
●       Along with technology engagement, hiring technically sound employees is another essential method this hotel can follow (de Visser-Amundson, 2022).
●       Including sessions for existing employees based on digital technology will help existing employees gain technical knowledge.
●       Along with this, communicating with visitor’s post-stay in every possible way can help this hotel attract former and new visitors.
[bookmark: _ee5cy3pee1pr][bookmark: _Toc121248706]Conclusion
This assignment has made a precise analysis of a problem that an imaginary hotel can face and has shown some practical solutions to those problems. This assignment has emphasized different management strategies that can help this hotel industry grow better. This assignment has also demonstrated a SWOT analysis, successfully depicting this hotel's strengths, weaknesses, opportunities, and threats in the coming future. It has also made a PESTLE analysis, which generally helps to glimpse a country's Political, Economic, Social, Technological, Legal, and Environmental factors, which will ultimately help start any business in a country.
Apart from that, it has also shown situations related to pandemics and how Covid 19 has affected business industries, especially industries related to hospitality. Through this assignment, different kinds of unique ideas have come up, and the idea of the “Virgin holiday” has been mentioned here correctly. Apart from that, this assignment has also proposed various strategies like proper communication, dividing tasks according to employees' ability, and presenting a clear business goal to workers, which is capable enough to enhance workers' work efficiency. Along with all these, this assignment has focused on the inclusion of new technologies, implementation of the internet, effective changes in staff training, and many more. However, this whole assignment has been concluded with every important element needed for a hotel to grow smoothly.
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