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 Introduction:
In this report, I will focus on some very important points related to the effective success of teamwork. What are the positive and negative qualities of teamwork, what will help us to achieve the necessary success. Teamwork means when we work together as a group of people and strive to achieve a common goal and perform tasks most efficiently and effectively (DeakinCo,2016).
One of the important elements for successful teamwork is communication. The most important part is team communication. We must also be good listeners to be good communicators. When we work in a team and listen to our colleagues, we show them our respect. The responsibility and cooperation to new ideas also help us to have a harmonious team environment.

How students can develop an effective team:
For students to develop an effective team, they need to focus on the five very important elements.
Communication: For good communication, we must be good listeners to respect the ideas of our colleagues. According to a study conducted by Dr Albert Mehrabian, it was found that between 55% and 93% of all our communication can be non-verbal. Nonverbal communication is body language that includes voice, breathing, facial expression, eye contact. Using body language tracking in our team will help us communicate effectively (AMN. Healthcare,2021). When talking to other people we need to think about what message we will convey, this will help us in communication between different cultures.
Delegation: In any team in which members work together, they understand their strengths and weaknesses. The advantage of strong teamwork is that members and leaders identify all aspects and can distribute all tasks according to which is appropriate for a team member (Meister task,2021).
Efficiency: Thanks to the fact that the team is strong and cohesive, it develops systems that allow them to cooperate effectively and perform their tasks. With the help of joint work, colleagues will realize their capabilities and the capabilities of the team and thus will organize the workload. The people in the team must strive to achieve the goal, regardless of whether they will receive a salary, promotion, external awards and so on. The team also needs optimally designed tasks and processes and norms that will discourage destructive behaviour and encourage team members for positive dynamics (Harvard Business Review,2016).
Ideas: When there is understanding in the team and they work together, all members of the team feel comfortable and so they offer new ideas and suggestions. When there is respect and trust in the team, it will be positive because colleagues will think more creatively and everyone will be more productive.
Support: Every work environment has challenges when the team is strong so the team is supported. Thanks to their mutual support the team will improve their professional development. It is very important to build trust, connection and rely on each other. I believe that these qualities must be possessed for good teamwork and harmony between colleagues.

The impact effective teamwork can have for team success:
Teamwork always successfully influences the team. The more people work to achieve a common goal, the results are always positive because one person is not able to achieve what 10 other people can achieve. Teamwork allows for the development of specialized skills, division of difficult tasks between the team, working together gives us a faster result. In general, teamwork is more efficient, which leads to better productivity, productivity, reduced costs and greater profitability (The importance of teamwork, 2021). I had the opportunity to work in a team years ago and it was something new and difficult for me, in the beginning, to be able to work with other people and rely on each other, to build trust with each other, each of us needed time to become a good team and learn a lot from each other. Now that I have started my higher education, I will again have the opportunity to work in a team with my colleagues to make presentations and joint projects, I am very spoiled by this opportunity and I know that it will be a good new start for teamwork and an opportunity for new knowledge and experience. Teams are self-monitoring in them many people are responsible for the same goal (Brighthr,2021). Teammates depend on each other's quality of work. If the work of one member of the team decreases, the others have the necessary knowledge and motivation to help him improve his work. Without the help and intervention of the people from the team, we will not get the necessary success. The team will not work well without teamwork. Teamwork is important for every business, for building a good business career, we must work well with other people, teamwork is very important in the professional sphere (YTI,2015).

Barriers to effective teamwork:
The business environment is facing a difficult battle, the solid team improves the company's communication, strengthens cooperation in the workplace. When any barriers prevent the team from partnering effectively, the given problems must always be eliminated to continue the development of the business and the team. One of the barriers that hinder is poor communication. To the extent that good communication promotes good teamwork, such an extent poor communication will create great chaos, a toxic work atmosphere. According to Podiatry Management, "Staff members who will not communicate or are unaware of the appropriate communication channels to use in the team can create breakdowns that hinder team development. I think this is very well written and this is a good example that communication in the team is key to success. Another big barrier is the lack of communication, we need to be able to recognize when communication in the team is bad and find where this problem comes from and find a way to improve this communication. In the work area, vague goals violate obligations, because when goals are not well presented and not clear, then the team cannot work effectively (Chron,2020). If the employees are not clear about what they have to perform, then the employee duties are not fulfilled. Clear and specific goals of the team should always be set. I will write about another important fact, which is when the ego interferes. Some people do not work for the common good of the team and they will find it difficult to develop. Each employee is assigned a different role in the team, but sometimes people think that they can play a different kind of role and interfere in the work of their teammates, then the dynamics of the group is threatened. All members of the team must keep the ego under control and everyone must work on their assigned tasks and thus will help to develop an effective team. To build a cohesive team in an intensive environment, all employees need to know that the ability to work in a team is an attribute that is desired in the workplace and this is key to rising in the ranks in the work environment.

  The types of roles that are needed to create a cohesive and effective team:
To achieve a cohesive and effective team, leaders need to be aware of the seven elements of good team performance and these are: communication, commitment, contribution, collaboration, change management, relationships, and conflict management. I will briefly give more information about each of the seven elements (Podium,2021).
Communication: To unleash the full potential of the team, the environment must be such that everyone can express an opinion, present their ideas, ask for help and be given the opportunity to take measured risk. An atmosphere of concern, trust, in which to focus on solutions rather than problems would help prevent them. Communication - when it is positive and open, it plays the role of uniting the invisible factor that makes up this atmosphere.
When team members know and respect each other, it is much more likely that communication will be spontaneously friendly. They show interest and concern, are interested in the personal life and emotions of others outside the work environment, are tolerant of differences, of their humor and everyone is accepted freely in the team. 
Commitment: The connection with the company goals and the built value system provides clarity in the directions of the actions of the individual members and of the whole team. The members of the created team understand how their work fits into the common work, how they contribute to the achievement of the aspirations of the organization, are more committed to its mission and adhere to the common vision of development.
Such commitment lays the foundations of the integrity of the team, of the union between its members, who are ready to put aside personal needs in the name of common work. The unanimity within the overall picture allows for a joint review and comparative analysis of the decisions made in the team. Goals and objectives are formed in accordance with company priorities, and the rules in the group are set in accordance with both corporate and individual values.

Contribution: The strength of an effective team depends on the skills of the team members and the initiative they show. The team needs people with practical experience, interpersonal skills, communication skills and most of all a desire to learn. The presence of the so-called "Spontaneous leaders" to take responsibility for the work. When all the responsibilities fall on the shoulders of one or two, there is a risk that the integrity of the team will be violated, and even some of the employees will leave.
To achieve a balanced role and participation of each team member, leaders can use the three factors that influence individual performance - inclusion, security and motivation. Inclusion in the psychological aspect is a powerful driver of motivation. The more individuals feel part of the team, the more they contribute to its work and development, and on the other hand, with each merit they feel a stronger belonging. 
Collaboration: Most challenges in the workplace require much more than good solo performance. In growing companies with increasing complexity of work and structure, the sense depends on the degree of independence that is allowed to the participants in the team itself. Collaboration can be stimulated by emphasizing the influence of each member individually on the overall productivity of the team and defining the type of behavior that increases this productivity and is evaluated by leaders.
A model that can serve as a basis for such a definition and has proven to unite the team is the model F. A. K. T. / Formality, Actuality, Creativity, Tolerance /.
Change management: Tom Peters, in Dealing with Chaos, writes: “Companies that have learned to survive strive above all to be flexible and to reflect market changes so as to create market initiatives. And this must be done through the people. " It is now a matter of necessity, not luxury, the decision to build a work team that performs effectively in a turbulent environment. Teams should not just react to changes, but actually initiate them. The management of change is again in the hands of the manager, he must first assess the possibilities, to make sure that the changes will not have a negative impact. His next duty in this area is to provide the security required to take risks and the techniques for successful innovation. It can also reduce resistance to change by developing a common vision, providing the necessary information and building a positive attitude.
Relationships: An effective work team must pay attention to three types of relationships between members: relationships with the larger organization, with team members, and with other teams from the same or different departments. When teamwork is linked to the work of the organization, members discuss team performance in the context of organizational priorities, customer feedback, and quality measurement. They accept the needs of the team in light of what is good for the organization and what best fits the overall goals. Leaders can encourage such a relationship with the organization by "keeping the line open." The priorities of the management staff, their successes, as well as headaches go in one direction, and in the opposite direction are the needs of the teams, the successes, the issues.
Conflict management: It is inevitable that conflicts and frictions arise in a team made up of people with a living intellect and different thinking. The problem is not in the existing differences, but in how they are managed.
The misconception that there are no conflicts in ideal teams is widespread. The lack of friction means that they are not allowed, but avoided - "hiding under the couch." No couch is big enough to hold misunderstandings, communication errors, hurt feelings and old insults for a long time. 
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