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[bookmark: _Toc27160356]Introduction 
[bookmark: _GoBack]Strategic Management is all about directing the organisation towards a specified goal. All organisational activities are conducted focusing on the vision and mission of the organisation. The function of strategic management is to develop strategic vision for the organisation and defining the actions needed to attain the organisational vision. Strategic management also includes the formulation of corrective mechanism which will help the organisation to reach its strategic goals. Business organisations are always trying to increase their profit margin by gaining competitive advantage and outperform the competitors. Strategic management is essential for an organisation to gain competitive advantage and survive in the business environment. Ella’s kitchen is the most prominent baby food seller in UK and the organisation is well known for its unique focus on baby food. Even though this medium sized organisation was founded in 2006, the strategic vision of the organisation and the consistency of its service has brought customers’ favour. This report will analyse Ella’s Kitchen’s mission and vision, business strategy, forces in the internal and external business environment. Lastly, stakeholder analysis will be conducted to identify the potentially powerful stakeholders of Ella’s Kitchen.   
[bookmark: _Toc27160357]Appraising the organisation’s current strategic direction
Identification of an organisation’s strategic direction starts with identification of the mission and vision of the organisation. the vision of Ella’s Kitchen is to become the best organic baby food producer in the world. The organisation is working is several countries including China, Norway, Sweden etc. This organisation is working towards ensuring recyclable packaging and producing 100% organic products. To put in another way, Ella’s kitchen is operating in the market for ensuring a sustainable environment where all the food will be organic and the package used to wrap those food will be recyclable.
Vision: Vision of Ella’s kitchen is to become the best organic food providers in the world. The organisation is working towards attaining the vision of the organisation through different missions and objectives. These are explained below. 
Mission: The first mission of Ella’s Kitchen is to deliver organic foods in the market. It mentionable that Ella’s kitchen is the first organisation who are specialised in delivering organic baby food. It is the main aim of the organisation to serve the society with the freshest organic baby food. The organisation also focuses on the packaging because using plastic bag for packaging hampers the environment to a great extent. 
Initiatives: In order to reach the organisational goal of Ella’s kitchen, the organisation undertakes different initiatives. These entrepreneurial initiatives of Ella’s kitchen will be explained in this section. The initiatives of the organisation to ensure organic food supply for babies are conducted in the form of different campaigns on different times. In 2013, the organisation published a food manifesto where it has explained what kind of nutrition should be included in baby food. All the nutrition facts were explained in the report. The campaign focused on the childhood nutrition. 
In 2015, Ella’s kitchen also partnered with the most famous organisation about children, which is Save The Children. In collaboration with Ella’s kitchen, Save the Children also started working to develop a recipe where childhood nutrition will be ensured and customers can have organic baby food from the market. 
In 2016, the organisation started a revolutionary campaign called ‘veg for victory’. This campaign has gained so popularity and the organisation focused on raising awareness among the parents about the benefits of vegetable for the children. The mission of Ella’s kitchen is to develop awareness among the parents and the children.  To improve the health of the children, Ella’s kitchen is working in the society through different campaigns. The organisation has also been awarded for its incredible work from different organisations and institutions (Fleming, 2015). 
Ensuring organic baby food while making it tasty for children is a hard task to do. The organisation has made it possible and diversified its products. There are more than 2018 products of the organisation. One of the main features of Ella’s kitchen is the organisation provides its foods without adding any extra sugar or salt. The initiative of the organisation has made it difficult because typical products of the market taste good due to added sugar and salt. Ella’s kitchen has found and organic solution for the problem and the organisation used organic sugar and minerals in baby foods (Ella's Kitchen, 2019). 
Ella cycle: It is one of the famous campaigns of this organisation. through this program, Ella’s kitchen trains parents so that they can use any packet of the organisation in other purposes. Essentially, this program allows parents to have a training on how to use any package of Ella’s kitchen in other purposes. This training of recycling has got tremendous response from the customers.
Through all these programs and campaigns, Ella’s kitchen is stepping forward to its mission and vision. The organisation is conducting different entrepreneurial activities in the market to spread its impacts in the society.
Functional areas of Ella’s kitchen are also working to help the organisation reach its goals. There are different departments in this organisation. HR, finance, sales, R&D and marketing. All these departments of Ella’s kitchen are working in collaboration with others so that this organisation can produce and deliver 100% organic and nutritious baby foods in the market. The organisation is now currently generation £51.2 revenue each year. It invests in research and development for the identification of the best suited nutritious foods for children. Human resource department of Ella’s kitchen operate to recruit the best employee for the job (Petit, 2012). HR department of this organisation tries to recruit personnel who are willing in social services. The business of Ella’s kitchen is based on the social movement that business should focus on sustainability and use environment friendly products so that environmental pollution can be reduced to a great extent and child obesity can be reduced (Jukić, 2019).
The functional departments of Ella’s kitchen are working to attain the organisational objectives. The organisation is working with baby food and it has ensured that potential customers around the globe can have the information about the benefits of using Ella’s kitchen products. Marketing department maximise the organisational value by letting the customers know about the organic products the organisation is offering. The rate of obesity in UK is now increasing day by day. The operation of Ella’s kitchen is helping to raise awareness among parents about the demerits of obesity. Customers of Ella’s kitchen can have the maximum value for money as the products of the organisation is completely organic and children of different age can consume these products.
Therefore, it can be said that Ella’s kitchen and its different functional departments are working to get to the organisational mission of the organisation. the strategic direction of the organisation is supported by the functional departments. Ella’s kitchen has also undertaken some mentionable initiatives to raise awareness as a part of its marketing operation. Human resource department on the other hand works to supply the best personnel to deliver service to the customers. Employees working in Ella’s kitchen are provided training so that they can have the required skills to deliver customers with organic baby food. In this way, Ella’s kitchen operates in the market with its strategic vision (Thompson et al, 2017). All the operations of the organisation are conducted focusing on the strategic vision of Ella’s kitchen.     
[bookmark: _Toc27160358]Identifying the big picture of Ella’s Kitchen 
PESTLE analysis: This scanning tool helps to draw an overview of the dynamic forces in which businesses operate. This section will conduct an analysis to identify the external drivers having impact on Ella’s Kitchen’s operation.
Political force: Political force consists of actions of political party in power, instability in political environment, different controversies between political party and so on. All these factors directly or indirectly affect businesses. In the case of UK, privatization of NHS services and Brexit are the two major political issues affecting business environment (Shaikh, 2015). Even though health service privatization has no direct impact on the operation of Ella’s Kitchen, but Brexit has a nationwide impact on UK's overall environment. Ella’s kitchen is also affected by this incident because Brexit is the most debatable issues in the recent history of UK. Essentially, Brexit will separate UK from other EU countries and as a result, businesses like Ella’s Kitchen will not be able to have open access to EU counties. 
Economic force: Considering the economic landscape of a country is crucial for analysing the greater picture of business environment. Based on the nominal GDP, UK is the 5th largest economy in the world. It is also an attractive destination for FDI (foreign direct investment). After the economic recession of 2008, UK government changed the course and reshaped UK economy. But the rate of inflation (1.7%) has now become another unimaginable challenge for the government. Due to inflation, businesses increased the price of products and services but people’s purchasing capacity has not been increased. Minimum wage is still 8.21£ per hour.  Hence businesses are also losing customers (howandwhat, 2018).
Social force: UK has a large number of consumers, making it one of the most attractive focus of businesses. The number of populations is increasing very swiftly as the rate of death has been reduced due to quality health services. Birth rate of UK is also increasing day by day. The estimated population of UK is going to be 74 million by 2039. There is a rise of old aged people and businesses who are providing health care services can start and/or extent their businesses in UK. But as people are becoming more conscious about children’s health, Ella’s Kitchen can also get benefitted out of the social condition of UK (Arora, 2019). 
Technological force: UK is a technologically advanced country where businesses are making the best use of technological advancement of the country. Due to huge investment in the technology sector, UK is now become one of the most tech-based nations of the globe. The amount of investment in the technology sector was more than £28bn in the year of 2011. Technologically, there are more advanced countries than UK such as USA, China etc. These countries are fetching tech-based investments and offering other business organisation a better environment for business. 
Environmental force: The negativities of global warming have affected the business environment. Even though the environmental condition of UK was degrading but the efforts of UK governments, NGOs, Newspapers, local councils have stopped environmental degradation to a great extent. The weather of UK is tourism friendly and people from around the world come to visit this country every year. UK’s economy gets about £127bn per year. A growing tourism sector help other businesses as well as the market fills with outside customers during tour seasons (Johnson, 2014).
Legal force: This is the last force of external business environment and it focuses on the legal landscape of the country. The government of UK set different limitations on the operation of businesses so that a balanced environment can be maintained. Different acts such as The Employment act-1996, the Equality Act-2010 etc. legal factors of business environment put legal structures in place so law and order can be maintained in the business environment (Cherunilam, 2010). 
SWOT analysis of Ella’s Kitchen
The following section will present the organisational strengths and weaknesses of Ella’s Kitchen. It will also look at the opportunities and threats that the organisation has.
Strengths: Ella’s kitchen is one of the first line organisations who specialises in delivering baby food services. Other business organisations who provide food services are not as much efficient as Ella’s Kitchen. Since customers are now aware about the health of their children, they rely on organisations like Ella’s kitchen for baby food. The unique selling propositions of Ella’s kitchen is that the organisation is specialised in delivering quality baby products which is also rare in the existing market.
Apart from that, the focus of Ella’s kitchen is also well defined. The organisation can use its financial, human and technical expertise to serve the healthiest food for babies. The organisation promises 100% organic food for its customers.
Weaknesses: Since UK is a large market full of customers, focusing only one aspect makes the organisation vulnerable. If other organisation starts to produce and deliver same kind of products, Ella’s kitchen and its popularity may get hampered. The biggest weakness of the organisation is its focus on providing only baby food. Retailers such as Tesco, Aldi provides almost all kinds of products to their customers. Ella’s kitchen on the other hand provides only organic baby food. The organisation also operates in a market where large retailing industry is dominating. Focusing on only baby food may not ensure future sustainability of Ella’s kitchen (David, 2013).
Opportunities: Since the organisation has already become prominent in delivering baby food in UK market, they can scale up their business and diversify to increase their profit margin. Along with organic baby food, they can also provide organic food for adults and aged people. Given the societal landscape of UK, there are opportunities for Ella’s kitchen to scale up its business and use its strengths to bring sustainable growth to the organisation (Cherunilam, 2010). 
Threats: Different organisation in the market are producing organic baby products and trying to use their potential customers to increase their profit margin. Businesses like M&S, Tesco also provide organic food. Since the customer base of these retailers are large and they are already established business organisations in UK, these organisations may replicate the service of Ella’s kitchen. Apart from that, given political and economic condition of UK businesses are having a bad time due to the recession. Therefore, focusing on only one service may hamper the organisation’s profitability and sustainability as well (Baron, 2013). 
From the internal and external analysis, it is evident that the organisation needs to change its course to have the competitive advantage in the market. The organic food industry is now being influenced by both internal and external forces. External forces such as the political instability of the country and the inflation have negative implications on the overall economy. Which has made it unavoidable for businesses like Ella’s kitchen to diversify their services and introduce new products to the market. Given the social landscape of UK, it is viable for the organisation to reshape organisational strategy and produce products for the old age people (Krug, 2009).
Based on the findings of PESTEL and SWOT analysis of Ella’s kitchen, it is evident that the organisation needs a new strategic direction in order to sustain the market. There are internal and external factors that are changing the overall business environment of UK, sticking to the old strategy of the organisation may not bring the organisation success in near future. In order to sustain in the market, Ella’s kitchen needs to diversify its products and services. The organisation should arrange different campaigns on child nutrition and involve parents and potential customers in the cycle. People who are expecting to have a baby can also be involved in the process.   
[bookmark: _Toc27160359]Stakeholder analysis of Ella’s kitchen
Assessing the current and proposed strategy: The current strategy of Ella’s kitchen is to ensure organic food for the babies. There are different things involved in the current strategy. The organisation has been arranging different programs and campaigns to conduct its marketing operations and make people aware of the benefits of using the products of Ella’s kitchen. In the current strategy, the organisation is also working with other organisations such as save the children to attract the customers. Ella’s kitchen is also developing different manifesto of the organisation regarding environmental pollution and producing packages that are completely recyclable. Even after having all the goodwill of the organisation, external forces of the business organisations are making it difficult to ensure the sustainability. There are opportunities for the organisation as it has already become popular for its products and service. But in near future, it may not be able to sustain with only one type of products. In order to change its strategic direction and develop a new strategy for the organisation, stakeholder analysis should be conducted. Stakeholder analysis of Ella’s kitchen is as follows.
At the beginning of the analysis, potential stakeholders of Ella’s kitchen will be identified. Customers are the frontline stakeholders of the organisation because whatever the organisation is offering, the customers will be the first one to buy and consume it. The investors who provide financial and technical support to the organisation. mostly financial support providers are the prime stakeholders of an organisation. apart from that, parents are also an important stakeholder for Ella’s kitchen. Suppliers who provide the organisation with the necessary material for production are also an important stakeholder of the organisation. these are the main stakeholders of Ella’s kitchen.
A power internets grid can be used to identify the power and interest of each stakeholders. A power interest grid will also help to identify what kind of behaviour the organisation should do with each stakeholder. At the beginning, the customer is the main stakeholder of the organisation. The power of the customers to influence organisation is high because customers can influence the organisation by providing direct feedback. If the customers and their internets are not taken into account, the organisation may not be able to operate in the market. Any decision of the organisation hampers the interest of the customers. Therefore, the power and the interest of the customers are high in the power and interest grid.
[image: ]Secondly, the investors are also a vital stakeholder for Ella’s kitchen. Since the investors provide financial support to the organisation in return of dividend, they have the power to influence the organisational decision to some extent. According to the power and interest grid, investors have medium power and high interest. Investors can invest but hardly can influence the organisational strategy. They have interest involved with the organisation because they expect to have a return for their investment. 
Thirdly, the suppliers are another important stakeholder for the organisation. suppliers are the ones who provide different kind of raw and readymade materials to Ella’s kitchen. According to the power and interest grid, suppliers have low power to influence any organisational decision because there are different kind of suppliers in the market and businesses like Ella’s kitchen can choose any supplier for ensuring the supply of the goods. The interest of the supplier is also low.
Lastly, parents are also considered as stakeholders because the organisation targets the parents for different programs and campaigns. Taking the parents into account for any kind of organisational strategy can help Ella’s kitchen to formulate a better and realistic approach to the current situation. Even though parents have low power to influence the organisational decision of Ella’s kitchen, but they have high interest in the organisational activity of the organisation. 
To sum up the shareholder analysis, a table is given in the section below.
	Stakeholder
	Power 
	Interest
	Action

	Investors 
	Medium 
	High 
	Keep informed

	Customers 
	High
	High
	Manage closely

	Suppliers
	Low
	Medium
	Monitor

	Parents
	Low
	High
	Keep informed


 
From the table above, it is evident that there are different types of interest of different stakeholders. The interest of the customers is that customers are willing to get the most value for purchased product. If Ella’s kitchen fails to provide the customers with their desired products that is organic baby food, customers will not support the organisation in the future. Instead they will look for an alternative who provides the same products like Ella’s kitchen. Therefore, the interest of the customers lies in their willingness to get the best product at the cheapest possible price. The interest of the investors in quite different than that of the customers. Investors try to invest in an organisation with an expectation of getting more profit. Investors have different options in the market to invest. They will invest in Ella’s kitchen only if there is a possibility of getting a handsome return of investment. Suppliers also have interests. Suppliers try to maintain the ties with the organisation and they also want to make sure the organisation gain profit. Parents are also interested in the organisation’s services because the services of Ella’s kitchen are designed to service the parents with products for their children. 
In order to serve the interest of all the stakeholders, Ella’s kitchen needs to formulate a new strategic direction. The new strategic direction should include the interest of the stakeholders. With the existing strategy of the organisation in place, the organisation may not be able to serve the interest of each stakeholders effectively. The following section will explain the rationale of having a new strategy of Ella’s kitchen.
Rationale: firstly, Ell’s kitchen produces only organic baby food that allows the organisation to have a narrow scope of operation. Given the current challenges from the internal and external business environment, Ella’s kitchen will have a hard time maintaining their quality of products because the raw materials of the organisation come from outside UK. After the implementation of Brexit, Ella’s kitchen like other business organisations will lose free access to suppliers who are situated outside UK.  
[bookmark: _Toc27160360]Proposing a new strategy for Ella’s kitchen
Business level strategy: Ella’s kitchen can undertake a business level strategy so that the organisation can gain profit from its market operation. This kind of strategy focuses on the short-term goals of the organisation. business level strategy of Ella’s kitchen will help the organisation try to innovate new ways to serve the customers with the best possible services including organic food for the adults and aged people as well. In order to get sustainable progress in the market, Ella’s kitchen can follow the strategies mentioned below.
i. Diversification of products
ii. Introduction of new services like organic food for the elders 
iii. Campaign on health-related issues of the country
iv. Working with the NHS to get more customers
Primarily, Ella’s kitchen can introduce new product in the market such as they can produce organic and healthy product for the elders. Working with the National Health Service will get the organisation a public exposure. If Ella’s kitchen works with the NHS, and the products of Ella’s kitchen gets approval from NHS, the sales of the organisation will be increase to a great extent.
Corporate level strategy: Corporate level strategy is more concerned with the long-term vision of the organisation. in the case of Ella’s kitchen, corporate level strategy can be the wide diversification and extension of the organisational scope of operation. It involves the top management to take corporate level strategy (Lynch, 2007). It will aim to change the strategic direction of the organisation as a whole. The corporate level strategy of Ella’s kitchen will be the development of new products and sectors that the organisation intends to explore. The organisation will no longer be the organic baby food providers. Rather the organisation will also include organic food for the elders, young and people of all ages (Tikkanen, 2012). Limiting the organisation’s scope of operation in only the baby food will hamper the sustainability of the organisation. in order to make this big transition, the organisation will require to bring some changes in the organisational structure as well. The proposed strategy for the organisation is as follows.
i. Along with the organic baby food, Ella’s kitchen will also produce organic food for the elders and for people of all ages. In order to do that, the organisation will require to expand the size of its operations branch. There will be two segments in the operations department. The existing one will continue to produce organic baby food and the new one will produce organic food for the elders.
ii. The organisation will increase its investment in R&D. at the first stage, R&D department will identify the potentially beneficial sectors for Ella’s kitchen to explore. The retailing business in UK is the most profitable one. Ella’s kitchen can start using its strengths and can penetrate the food market of UK. since there is an advantage of the organisation for providing organic food, it can easily communicate with the customers and start testing if the customers show interest in the food provided by Ella’s kitchen. 
iii. After completing the research, the organisation will finally start opening several outlets in different parts of London. Newly developed products such as food and cloth will be sold in those outlets and the organisation can gather customer feedback about the products. In order to attract the customers, Ella’s kitchen will arrange different campaign sessions to communicate with the customers. Along with baby food, Ella’s kitchen will produce and sell other kind of organic foods as well. 
iv. The shift of the strategic direction of the organisation will not go unnoticed by the big players in the retailing business. Tesco, M&S will also try to replicate the products of Ella’s kitchen. In that case, Ella’s kitchen will focus on its existing products because customers are familiar with Ella’s kitchen by its USP that is organic baby food. 
v. After six months period, Ella’s kitchen will evaluate its new products and services to identify of the products have brought any good for the organisation,
 In order to be successful on the proposed strategic direction, the organisation will require to follow the acquisition concept. It will be difficult for Ella’s kitchen to extend its business and compete with the big players in the market. If the organisation acquires another small organisation who are currently operating in the retaining business, it will be easier for Ella’s kitchen to go to the new strategic direction. Therefore, it is evident that Ella’s kitchen can extend its business through acquisition and by implementing its new strategy of the organisation, it can ensure its future sustainability. Diversifying the products of Ella’s kitchen will include introduction of new products and services such as organic food for people of all ages, acquiring a small organisation who are currently operating in the retailing market.
By following the proposed strategy, Ella’s kitchen can ensure the sustainability of the organisation. it is evident from the internal and external force analysis that Ella’s kitchen may face some issues in the future given the fact that there will be a considerable shift in UK’s economy. If Ella’s kitchen diversifies its products and prepare itself for the upcoming crisis, the organisation will be able increase its profit margin along with its sustainability. 
[bookmark: _Toc27160361]Conclusion 
Based on the discussions above, it is seen strategic management of Ella’s kitchen will fail to ensure the sustainable development of the organisation. To reach the vision of the organisation, Ella’s kitchen needs to change its course and follow a different strategy. Instead of selling organic baby food, Ella’s kitchen will also start producing organic food for the elders and for people of all ages. It will enhance the capacity of Ella’s kitchen to involve new customers in the business and increase its market share. There are possibilities that UK will fall into the crisis after Brexit, diversification of products and services may help the organisation to combat the upcoming recession. 
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