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	[bookmark: _heading=h.tyjcwt][bookmark: _Toc164786435]1 Executive summary
Glamping in the Greenbelt, a sustainable escape for Londoners is a business idea which revolves around providing a luxurious experience of camping which is eco-friendly, sustainable and conveniently situated within the area of Greenbelt surrounding London. The business targets the audience in London who seek a getaway from their urban life quickly and shortly with an emphasis towards nature, sustainability and relaxation. The report will evaluate the business idea of Glamping in the Greenbelt and focus on presenting its key people, activities, products, services and financial resources to build the business.
[bookmark: _heading=h.ryerqy3xqa3q]
[bookmark: _Toc164786436]    
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	
	

	
	[bookmark: _heading=h.3dy6vkm][bookmark: _Toc164786437]2 Business details
[bookmark: _heading=h.1t3h5sf]Company name: Glamping in the Greenbel
	

	
	[bookmark: _heading=h.4d34og8]Address: Glamping in the Greenbelt is situated within the area of Greenbelt surrounding London.

 

	

	
	Primary contact method
Email: Glamping in the Greenbelt06@gmail.com

   
	

	
	
	

	
	[bookmark: _heading=h.3rdcrjn]The business will:
Glamping in the Greenbelt offers a luxurious experience of camping involving accommodations and facilities which is eco eco-friendly, sustainable and conveniently situated within the area of Greenbelt surrounding London. The business targets the audience in London who seek a getaway from their urban life quickly and shortly with an emphasis towards nature, sustainability and relaxation.      


	

	




	
	
	
	
	
	

	
	[bookmark: _heading=h.lnxbz9][bookmark: _Toc164786438]3 Key personnel

[bookmark: _heading=h.35nkun2]Details of owner(s):

Name: Aura Moroka     
	

	
	Position/main responsibilities:  The main responsibility of the owner in this company is associated with managing the strategic direction overall for the business (Camp, 2023). This also includes management of major partnerships and finance and overseeing public relations and marketing.     
	

	
	Experience and knowledge of our industry: 
· 4 years of experience in the eco-tourism sector
· Good knowledge about ecotourism and sustainable business practices.     
	

	
	
	

	
	Previous employment: Operational manager at UK EcoStay.     
	

	
	Key skills brought to the business:  
· Leadership and strategic planning
· Strong networking skills  
	

	
	Business experience and any training undertaken:
· Completed training in sustainable management of business
· Expertise in hands-on management     
	

	
	Academic/professional qualifications:  MSc in Tourism Management     
	

	
	Salary expectations £80,000 per annum    
	

	
	Name:  Jasy Lin    
	

	
	Position/main responsibilities:  Operation management, quality control and supervision.     
	

	
	   
	

	
	Experience and knowledge of our industry:  4 years of expertise  in managing  boutique hotel
	

	
	Previous employment:  Operational manager at London Boutique Retreats     
    
	

	
	Key skills brought to the business:  
· Strong customer service skills
· Staff development
· Operational efficiency    
	

	
	Business experience and any training undertaken:  Training program in Hospitality management    
	

	
	Academic/professional qualifications: BA in Management.    
	

	
	[bookmark: _Toc164786439]Salary expectations £35,000 per annum      
	

	
	Name:  Sera Gomez    
Position/main responsibilities: 
· Sustainability programs and environmental compliance.
· Local partnership program     

	
	Experience and knowledge of our industry:      

	
	· 2 years in consulting environment and sustainable business practice.

	
	Previous employment:  Business consultant on environment and sustainable business practice in Green Solution Ltd.    

	
	Key skills brought to the business:  
· Project management skills
· Experience in offering Business Consultancy
· Communication skills.    

	
	Business experience and any training undertaken:  Training in Environmental Management Systems.    

	
	Academic/professional qualifications:  Environmental Science Degree.    

	
	Salary expectations £45,000 per annum 

	
	Name:  Lucy Smith    

	
	Position/main responsibilities: Managing financial duties    

	
	Experience and knowledge of our industry:  Professional training in managing finance   

	
	Experience and knowledge of our industry:      

	
	Previous employment:  Financial advisor in the tourism sector   

	
	Key skills brought to the business:  Finance management skills, ICT skills and communication skills.    

	
	Business experience and any training undertaken:   Professional training in managing finance     

	
	Academic/professional qualifications:    Bachelor of Business  

	
	Salary expectations £ 35000 per annum      


[bookmark: _heading=h.3whwml4]
[bookmark: _Toc164786440]Vision
	
	
	

	[bookmark: _heading=h.2bn6wsx]
	[bookmark: _Toc164786441]4 The business idea
	

	[bookmark: _heading=h.qsh70q]
	Sum up your business idea: Glamping in the Greenbelt, a sustainable escape for Londoners is the business idea which revolves around providing a luxurious experience of camping which is eco-friendly, sustainable and conveniently situated within the area of Greenbelt surrounding London. 
Value Propositions
· Accessibility and Convenience
· Eco-Friendly and Luxurious Glamping Experience
Customer Segments
· The business target audience is eco-conscious travellers and urban dwellers
Channels
· Online Marketing
· Social Media Marketing
· Online Booking Platform
Customer Relationships
· Focused on community building and personalised service to build relationships.
Revenue Streams
· Accommodation Charges
· Customer services
Key Resources
· Trained and skilled employees
· Sustainable and environmentally friendly accommodations.
Core activities
· Customer Service and marketing
· Facilities maintenance
Core Partnership
· Sustainability Consultants
· Local artisans and suppliers
Cost structure
· Operational expenses 
· Setup cost of business
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	[bookmark: _heading=h.3as4poj]
	[bookmark: _Toc164786442]5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example,  turnover of £100,000 or trading at breakeven)
	

	
	The first-year targets of the business are
· Operational target: Build Glamping in the Greenbelt as a top business choice for sustainable and environmentally friendly getaways in London.
· Financial target: To obtain a turnover of £90,000
· Sustainability target: To achieve zero waste business operation.










	

	
	
	

	
	2. Where do you see your business in 3-5 years?
· Innovation: Enhance sustainability practice and continuous updates
· Growth: Expand the business with more varied experiences.
· Market position: To position the brand as the most recognised in UK eco-friendly glamping.  
· 











	

	
	
	

	
	
	

	
	

	
	
	

	[bookmark: _heading=h.49x2ik5]
	[bookmark: _Toc164786443]6 What the business does


	

	
	
	Product/service
	Features
	Benefits

	· Nature-based activities such as guided walks, foraging, tours and yoga.    
· 
	· Lower carbon footprint.
· Close to London     
· 
	· Offers stress-free escape.
· Promotes well-being and relaxation.     
· 

	· Luxurious and  Eco-Friendly Accommodations.
	· Waste management system.
· Organic materials
· Renewable energy (Shahane, 2023).
	· Provides an immersive experience of nature.
· Convenient and comfortable.



	

	
	
	

	[bookmark: _heading=h.2lwamvv]
	[bookmark: _Toc164786444]7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:
	

	[bookmark: bookmark=id.111kx3o]
	· Integration of sustainability and luxury: Unlike other camping sites every element of the business and services is built to offer both luxurious and eco-friendly services.
· Environmental engagement and community engagement: Active community enrichment and local conservation efforts and their contribution differentiate the business from other competitors.
	

	
	
	



	
	
	

	[bookmark: _heading=h.3l18frh]
	[bookmark: _Toc164786445]8 Legal requirements (including regulations and licences particular to your business)
[bookmark: bookmark=id.206ipza]The legal and insurance requirements that apply to your business are:
1. The business will need planning permission to build its business in the Greenbelt area.
2. The business also needs to incorporate environmental licences and regulations for energy use and waste management.
	

	
	[bookmark: bookmark=id.4k668n3]You will meet your legal and insurance requirements by:
1. A regular audit is required to maintain effective compliance with insurance policies and environmental standards (Davidson et al., 2023).
2. Legal advisor consultation is also needed to ensure the development of the business will effective local planning laws 
	

	
	
	


[bookmark: _heading=h.2zbgiuw]
[bookmark: _Toc164786446]Marketing
	
	
	

	[bookmark: _heading=h.1egqt2p]
	[bookmark: _Toc164786447]9 Market research
	

	[bookmark: _heading=h.3ygebqi]
	Trends in your chosen market are:
· Urban Escape Demand: The increased demand among Londoners and other city dwellers for accessible and quick getaway s from the environment.
· Increased demand for ecotourism: Rise of audience interest towards environmental experience and sustainable accommodation (Kropinova et al., 2023).    
	

	
	[bookmark: _heading=h.sqyw64]How you know this:
· The market report from Global Ecotourism has forecasted report towards significant growth and development towards sustainable travel options (Hafezi et al., 2023).
· Analysis from Europe and other UK similar businesses also presents the growth of luxurious glamping.    
	

	[bookmark: _heading=h.1rvwp1q]
	[bookmark: _Toc164786448]10 Profiling customers
[bookmark: _heading=h.4bvk7pj]The customer groups you will be selling to are: (4 x Customer profiles minimum)
1. Family adventures: These customer groups are families having children seeking relaxation and convenience.
2. Luxury seekers: Couples or individuals seeking high-end and  Luxury glamping experiences.   
3. Green Travelers: These are the eco-conscious travellers choosing sustainable options for glamping.
4. Urban Escapers: They are professionals and employees of London seeking  relaxation and convenience and need a break from city life.
	

	[bookmark: _heading=h.1664s55]
	Your customer research has shown what your customers want is: 
	

	[bookmark: bookmark=id.3q5sasy]
	1. Per latest trend and demand of potential customers shows that 80% of them prefer sustainable and environmentally friendly travel choices (Nowacki et al., 2023).
	

	
	
	

	[bookmark: _heading=h.25b2l0r]
	How you know this:

· The online search trends for “glamping near London”  show the rise of sustainable and environmentally friendly travel choices (Kim et al., 2023).
	

	[bookmark: _heading=h.34g0dwd]
	[bookmark: _heading=h.1jlao46]Number of customers you expect to win in each group and what they might pay:

	Group

	[bookmark: _heading=h.43ky6rz]Number of customers

	[bookmark: _heading=h.2iq8gzs]The price they might pay per unit


	[bookmark: _heading=h.3hv69ve]Family adventures

	[bookmark: _heading=h.4h042r0]     200

	£200-£250     


	[bookmark: _heading=h.3vac5uf]Luxury seekers    

	[bookmark: _heading=h.pkwqa1]     100

	£400-£450     


	[bookmark: _heading=h.48pi1tg]Green Travelers 

	[bookmark: _heading=h.1302m92]     250

	£190-£230     


	[bookmark: _heading=h.haapch]Urban Escapers

	[bookmark: _heading=h.1gf8i83]     600

	£150-£250     




	

	
	
	



	
	
	

	[bookmark: _heading=h.3jtnz0s]
	[bookmark: _Toc164786449]11 Profiling competitors
	

	
	
	Competitor name
	Strengths
	Weaknesses

	· Green Glamping     
	· Strong brand reputation.     
	· Limited availability.     

	· Nature Haven     
	· Unique accommodations and designs such as cabins and treehouses.     
	· Inadequate dining options     


[bookmark: _heading=h.rjefff]
How you can improve on their offer and/or price(s) unique offerings:
	

	
	· Premium service: The business can focus on attention and personalised service to detail cultivating memorable experiences for all.
· Improved amenities: Provide more luxurious amenities in terms of spa service dining options and hot tub.   
	

	
	
	

	
	
	

	[bookmark: _heading=h.3bj1y38]
	[bookmark: _Toc164786450]12 Managing market risks

[bookmark: _heading=h.1qoc8b1]Write down the risks you have identified:

1. External environment: Shift in travel friends and economic down terms can impact the travel budget of the customers.
2. High competition: Potential competition from other competitors having a strong reputation can impact the business capabilities towards attracting a wide range of customers.    

	

	[bookmark: _heading=h.4anzqyu]
	How will you manage these risks so that they become less of a threat:
	

	[bookmark: bookmark=id.2pta16n]
	1. Branding and marketing: By investing towards the target in the campaign of marketing to cultivate a strong presence of the brand (Oliveira et al., 2023).
2. Diversification: Seasonal promotion and themed packages to attract a wide range of customers all year round.   
	

	[bookmark: _heading=h.14ykbeg]
	[bookmark: _Toc164786451]13 Pricing
	

	[bookmark: _heading=h.3oy7u29]
	How you can calculate your prices:
	

	[bookmark: bookmark=id.243i4a2]
	Calculations of all the prices can be estimated on the basis of operational costs such as staff salaries and accommodation set-up. In addition, considering market demands and competitor prices can allow the business to ensure both profitability and competitive edge.     
	

	
	
	



	
	
	

	[bookmark: _heading=h.j8sehv]
	How your prices compare with the competition:
	

	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	Nature Activities      
	£30-£45    
	£ 70-£300     

	Dining services   
	£40-£70     
	£100-£150     

	Spa Activities 
	£30-£45 
	£ 70-£100      

	Local tour   
	£40-£50     
	£ 70-£100     

	Yoga   
	£20-£25     
	£40-£45     



	

	
	[bookmark: _heading=h.338fx5o]Reasons for the difference between your price(s) and your competitors’ price(s):
· Value proposition: Consumers are generally willing to pay more towards a sustainable and luxurious case which is close to London and has premium offerings and a range of services.
· Luxury and quality: The cost of the services presents the premium services and amenities offered in terms of quality dining and high accommodation.
	

	
	
	



	
	
	

	[bookmark: _heading=h.42ddq1a]
	[bookmark: _heading=h.2hio093][bookmark: _Toc164786452]14 Promotion and advertising
How and where will you promote your product/service?
	

	
	
	

	[bookmark: bookmark=id.wnyagw]
	· Social media: This way in corporate with utilising Facebook and Instagram for opening the promotion updates and posts visually.
· Travel influencers blogs: This will include collaboration with environmentally conscious influences and travel bloggers for features and reviews.
· Website SEO: This will include optimising the website to improve visibility for search engines (Oliveira et al., 2023).
· Email marketing strategy: Regular newsletter with a wide range of offers special events, new activities and events.
· Involving in local partnership: This promotion strategy will include executing with local tourism than hotel offices by utilising cross promotion to reach a wider audience.    
· 








	

	
	
	

	
	
	


[bookmark: _heading=h.3gnlt4p]
[bookmark: _Toc164786453]Running the business
	

	
	

	
	[bookmark: _heading=h.1vsw3ci][bookmark: _Toc164786454]15 Staff



	

	
	
	Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	· Operations Manager     
	[bookmark: bookmark=id.4fsjm0b]£ 25,000    

	· Minimum 2 years of expertise in the tour and tourism sector.     
	· Hospitality management     

	· Chef     
	[bookmark: bookmark=id.2uxtw84]£ 20,000    

	· 1.5 years experience in cooking     
	· Expertise in quality dining brands.     

	· Customer manager 
	[bookmark: bookmark=id.1a346fx]£ 21,000    

	· Expertise in customer management and services   
	· Hospitality management     

	· [bookmark: bookmark=id.3u2rp3q] Eco consultant
· 
	[bookmark: bookmark=id.2981zbj][bookmark: bookmark=id.odc9jc]£ 23000    

	· [bookmark: bookmark=id.38czs75]Minimum 2 years of expertise in sustainability and environmental consulting.  
· 
	· Degree in environmental science.     
· 



	

	
	[bookmark: _heading=h.3ls5o66][bookmark: _Toc164786455]16 Premises
	
	Cost £

	[bookmark: bookmark=id.20xfydz]Premises required at start-up:  Construction, initial setup and infrastructure    

	[bookmark: bookmark=id.4kx3h1s]£20550    


	Premises required in the future (if different):      
	£ 50,000    




	

	
	[bookmark: _heading=h.1f7o1he][bookmark: _Toc164786456]17 Suppliers

[bookmark: _heading=h.3z7bk57]Your key suppliers and their credit terms

	Supplier
	What you’ll buy from them
	Number of days’ credit

	·  Outdoor Equipments limited    
	· Furniture and tents     
· 

	· 15 days         

	· Local Farms     
	· Organic products for a dining experience     
· 
	· 30 days         

	·  Sustainable wood    
· 
	· Materials of construction     
· 
	· 15 days     
· 



	

	
	
	

	
	
	




	
	
	

	[bookmark: _heading=h.2wwbldi]
	[bookmark: _Toc164786457]18 Equipment
	

	
	

	Resource 
	When
	How funded
	Cost £ per unit

	· Tents     
	· Startup     
	· Loan     
	[bookmark: bookmark=id.1c1lvlb]£ 2000    


	· Kitchen tools and equipment    
	· Startup     
	· Investment     
	£ 1500    

	· Spa facilities     
	·  Startup    
	· Loan     
	£ 1700    

	· Outdoor Furniture     
	·    Startup  
	· Profit     
	£ 1200    



	

	
	
	

	
	
	

	
	[bookmark: _heading=h.3nqndbk]
[bookmark: _Toc164786458]19 Managing operational risks
	Risk
	Solution

	[bookmark: bookmark=id.22vxnjd]Staff
·  Employee turnover    

	
· Competitive benefits and salaries. 
· Good relations with all the employees.
· Regular Training    
· 

	[bookmark: bookmark=id.320vgez]Suppliers
Suppliers delays     
· 
	
· Having supplier's backups.
· Good relations with all the employees.    
· 




	

	
	
	



[bookmark: _Toc164786459]Finance 
The primary initiated engagement of financial aspects for every individual business is necessary as it is used to provide some structural viewpoint including the contemporary position of Business Development areas in the context of accounting. For every individual business, a general volume of significance to the accounting contemporary approach including some of the conventions is necessary which ultimately provides a structural viewpoint to the business accountability growth (Weetman, 2019). In relation to the present business initiative for this new business venture, the following financial attributes are provided which indicate an optimised accounting positioning benefit. 		
	
	
	

	[bookmark: _heading=h.2gb3jie]
	[bookmark: _Toc164786460]20 Start-up costs
As per the present operating position of competitors and performance structure of others, the following estimation of business start-up cost has been initiated by the business that formulates the optimised business positioning approach mainly. such details for the business are provided. 
	

	[bookmark: _heading=h.vgdtq7]
	The details of business start-up costs have been provided (Atrill and McLaney, 2018) 

[image: ]
                 
	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	[bookmark: _Toc164786461]21 Profit and loss forecast
The fundamental initiative of accrual accounting principles is mainly structured for the determination of the profit and loss statement of the business in a specified order with the processing of which the overall volume of earning competency of the business, as well as the value positioning growth in the form of revenue and production cost positioning, has been determined (Drury, 2022). For this new business venture, the application of a 3-year estimated financial statement has been provided which is captured for the value positioning and performance stability purpose of this business. 
[image: ]
	

	
	
	

	
	
	

	
	
	

	
	
	




	
	
	

	[bookmark: _heading=h.1ulbmlt]
	[bookmark: _Toc164786462]22 Sourcing finance
The primary initiative includes the formulation structure of proper capital engagement for every individual business necessary as it is used to provide some structural guidance for the maintenance of business operating stability. The primary involvement and the formulation support of proper accounting sources are initiated in a business for managing the business operation and growth and also some of the stability based on which the value positioning development of accounting is managed (Biddle et al., 2022). As per the primary engagement the following financial details have been provided that represent the available source of finance for the business. 
	



	[bookmark: _heading=h.4ekz59m]
	The total borrowing requirement for the business will be estimated to 
[image: ]

[bookmark: _heading=h.2tq9fhf]

	



	[bookmark: _heading=h.18vjpp8]
	
[bookmark: _heading=h.3sv78d1][bookmark: _Toc164786463]23 Managing financial risks 
Under the present position with the current operating positioning approach, the following risk engagement can be initiated in the business that probably initiates any kind of negative influence over the business's financial position. 
	

	
	1. [bookmark: bookmark=id.280hiku]The operating market risk related to declined revenue position due to lower volume up cost of living position (Bindseil, 2020)
2. Expanded tax rate from 19% to 25% that initiates additional financial burden
3. The expanded volume of business interest rates, which initiates additional financial charges
4. Insufficient market demand and also a high volume of productive cost
5. Current trade deficit positions due to trade policies     
	

	[bookmark: _heading=h.n5rssn]
	How you will minimise their impact:
Under the present situation depending on the above risk approach related to the business, the managerial department or the owner of the business needs to provide a significant volume of importance over the product pricing structure on a proper basis so that the stability growth including the market potential can be initiated. Additionally, the following factors are also required to be initiated by the management so that the feasibility level of the business including the declining approach of risk engagement can be initiated. The applied mitigating strategies for the business will be; 
1. [bookmark: bookmark=id.375fbgg]A positive volume up productive development including maintenance of product quality and pricing approach in a specified order so that the value positioning growth can be balanced     
2. Depending on the present market position a proper volume of supply chain development is also required to be established in this business so that the primary issues regarding the supply chain difficulties can be eliminated 
3. The management of the business also needs to initiate some basic promotional attributes including a market stability approach in a proper order so that the volume of business revenue and profit development can be expanded (Britton and Waterston, 2020)
4. A proper volume of available related to the financial sources is also required in his business so that the optimised growth and statutory position can be balanced 
5. Under the present position, the management also needs to structure the business operating value and also some of the market development initiatives in a promotional aspect so that the feasibility growth can easily be balanced. 
6. 










	

	
	
	




	
	
	
	
	
	

	[bookmark: _heading=h.1maplo9]
	24 Cash flow forecast  
With the support of the general managerial accounting concept, the applicability of the cash flow budget or the cash flow forecast has been initiated with the processing of which the general recognitions regarding the business cash flow positioning approach can be determined. The positioning approach of this type of determination also allows the business to formulate an optimised financial growth positioning and operating stability approach that brings value formulation support on a developing basis. As per the primary engagement the general details including the formulation of cash inflow and cash outflow details have been provided with the processing of which the general recognitions about the business cash flow initiative can be determined. For the general operating purpose, the 12-month cash flow processing has been initiated.  

	

	
	[bookmark: _heading=h.46ad4c2][image: ]
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[bookmark: _Toc164786464]25 Conclusion
The report has evaluated the business idea of Glamping in the Greenbelt and focuses on presenting its key people, activities, products, services and financial resources to build the business. It has focused on elaborating the business idea by reflecting on the important resources, people and investment required. The business idea has also included the offerings of the business in terms of effective customer services, glamping services, dining, tours and more. Further, the study has also incorporated key resources required to set up the business. Overall. Glamping in the Greenbelt can be an effective business plan, a sustainable escape for Londoners and can grow in future as it focuses on providing a luxurious experience of camping which is eco-friendly, sustainable and convenient. In addition, Glamping in the Greenbelt situated within the area of Greenbelt surrounding London can provide convenience for the customers. To conclude the study has presented a detailed financial analysis of the business to make it run and operate in an effective and smooth manner.
[bookmark: _heading=h.q8ezczkrd5f6]
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Details of costs Amount
Equipment 5000]
Stock 300|
[Tools 500]
[Vechicles 2000)
[Professional fees 1000
Tnsurance 600)
Rent 2000)
Stationery 400)
Marketing 750]
Licence 700|
[Tranning and development 450)
[Association fees 250)
[Wages 3500)
[Market rescarch cost 1100
[Other Charges 1500
Total Start-up costs 20550
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Year1 | Vear2 | Year3
[Total expected sales 30000] __33000] 36300
[Less: Variable costs 14610 10723] 19093 8|

Gross profit 15390 | 22275 | 172062

Gross profit margin 5130% | 67.50% | 47.40%
Salaries and wages 50005000 5000]
[Premises 2500 2500] 2500)
[Telephone and broadband. 150 150 150
[Printing, post and stationary 250) 250) 250)
[Advertisement and promotional 550] 550] 550]
[Bank charges 1260 1260 1260
[Professional fees 2000 2000] 2000)
Tnsurance 300] 300] 300|
Depreciation 1000 1000 1000
[Others 1560 1250 1225

Total fixed cost 15070 | 14760 14735

Net profit 320 7515 24712

Net profit margin 107% | 2277% | _681%
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Details of fianance Amount
|Owners' contribution 25000
[Bank borrowings 18500
[Angelinvestment 7500]
[Total captial contribution 51000)
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[Particulars Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
[Cash Receipts

Reveme 6230] 6542 6869 7212 7951 8349|8766 9203 10148| 10655

Other Operafions 70 s 78| i3] 151 177|233 200] 423 29 463
Collection of Principal on Loans 300 315|331 347] 63| 383| 402|422 443 489 513
[Issuance of Stock. 270] 284|208 313] 328] 343| 362] 380 399 440]_46)]
[Borrowing 300] 315|331 347] 63| 383| 402|422 443 289 513

Other 200 210|221 232 243|253 26| 281 299 326] 342 3183
[Total Cash Receipts 7370] _7747] _8126] 8562] 0025 9494 10018| 10561 11208 12320] 12949 119254
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[Cash Payments

[Purchase of Property and Equipment 550] _539] 771| -740] 525| 447| 648|641 -833|  725]  653]  966]  -8037|
[Making Loans to Other Entities 350] _406] 577|628 534 406|576 -772| -564] 648|811 -1143] 7414
[Purchase of Investment Securifies 70 82 78| 11| -151] 177] -235| 290] -423]  350]  429] -463] 3039
[Iventory Purchases 500] _-600[ -576] -852] 844 -1207| -1702] 2093 2114] 2199 3144] 2264 -13094]
|General Operating and Administrative Bxpel __350] __406] _-577| 628 -534] 406] _576] -772] -564] _ 648] _ 811] -1143| -741¢|
[Wage Expenses 80| 96 -115| -138] -166] -199] -239| 287| 423] _ 350] _ 429] -463|  3184]
[Interest 500] 600 576|852 844 -1207| -1702] 2093 2114] 2199 3144] 2264 -13094]
[Income Taxes| 400] _512[ 701] -800] 944 821 -1059| -1419] 2086] 3025] 3236 -4660] -19663|
[Total Cash Payments 2800] 3241] 3970] 4751 4542[ 4869] 6737 8367| 9121] -10543[ 12655 -13365] 84962
Cash Movement Summary

Cash and Cash Equivalents Beginning 10000] 14570 19076| 23232 27043] 31525 36150| 39431] 41625 43713] 45044] 44708] _ 10000|
[Net (Increase) Decrease In Cash 4570 4506]  4156] 3811] 4482[ 4625] 3281 2194] 2088[ 1331]  -336]  417] 34291
Total Cash and Cash Equivalents End | 14570 19076 23232 27043] 31525 36150 39431 41625] 43713] 45044] 44708 44201 44291





