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[bookmark: _Toc117604680]Introduction 
Global factors may be used to construct and learn about many alternative learning systems, and various scenarios can be used to illustrate these systems. During the crucial period of the Covid-19 pandemic emergency, the university was forced to study various methods of teaching and learning, including home schooling, distant learning, and global learning, thanks to the worldwide factor for education in "UWTSD." The University of Wales Trinity Saint David is a multi-campus university that was founded in November 18, 2010. Because of the worldwide characteristics that allow for the explanation and understanding of many circumstances, more practical education "UWTSD" may be guaranteed. As a result, the university will have the ideal learning environment, leading to more successful students and an improved educational system (Verschueren, 2021).
[image: C:\Users\FB PC\Desktop\UWTSD-Logo.png]
Figure: UWTSD (Croucher et al, 2020).


[bookmark: _Toc117604681]Overview of Higher Education Sector
In the UK, higher education begins at age 18. Students who have previously completed a foundation course, A-levels, the International Baccalaureate, or a similar certificate from the UK or another country are eligible to enrol in higher education programmed in the UK. Parents and students both play the role of purchasers in the higher education market. For instance, since they are using the services offered by the UWTSD, students and their parents are acting in the capacity of consumers. The university students will have a better knowledge of the material and will be able to do better in their classes as a consequence. (Musa et al, 2020).
Better education within the United Kingdom is quite seemed for its recognised standards and exceptional around the globe. The reputation of higher training additionally comes from the job that its alumni do after graduation. College graduates from British establishments have made substantial contributions in a wide range of fields. Some of those colleges and universities, as well as different institutions of higher getting to know, are some of the quality within the global. London, the capital of the United Kingdom, is often regarded as the global centre for better learning, and that is no twist of fate. (Musa et al, 2020).
[image: C:\Users\FB PC\Desktop\Uk-Educational-studies.jpg]
Figure: HE (Croucher et al, 2020).
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In the education sector, the target of PESTEL analysis is to peruse how the education industry is affected by several powers. In PESTEL analysis we can also find out the impact of various factors such as political, economic, sociocultural, technological, environmental, and legal on the education sector. For example, the university of UWTSD follows the PESTEL analysis for conducting activities related to their higher education (Kairuz et al, 2020).
[image: What's PESTEL Analysis? - SpringWorks]
Figure: PESTEL analysis (Croucher et al, 2020).
Political
In the sector of education, the most affecting term of PESTEL analysis is political factors. We all know that most of the students at the University of UWTSD come from abroad for higher education and the UK government has to allocate a fixed amount of money so the students who came from abroad may complete their graduation or post-graduation without facing any hassle. But there is no doubt that if political disagreement happened then it will affect a lot in the education sector mainly the students abroad (Musa et al, 2020).
Economic
Another affecting term within PESTEL analysis is an economic factor which includes student debt, a weak job market, and so on. For completing higher education abroad most students have to take s loan from various funds. But at present, the UK-based job market become weak, and its quite difficult for students to return their lone money which creates an unwillingness situation among the students to take degrees from the university of UWTSD (Rahman et al, 2019).
Social
The socio-cultural sector within PESTEL analysis affects a most to the higher education sector. Many sociocultural factors affect students by decreasing their willingness to study abroad. For example, when any student wants to complete their higher education at UWTSD the fact related to the debt affects them most which is included in the sociocultural factor (Sigcha et al, 2020). 
Technological
The term technology within PESTEL analysis makes the higher education sector more affluent. For example, if any student wants to take any degree from UWTSD then they can collect all the information related to that degree with the help of technology and also take any short course degree by using the technological medium. This raises positive feedback for university education, where steps for overall system development may be implemented to increase the institution's long-term effectiveness in providing education (de Wit, et al, 2021).
Environmental
The effect of environmental factors of PESTEL analysis is quite less than other factors on the higher education sector. The students who want to take a degree from UWTSD must follow the environmental code of the UK and also follows the rules and regulation that is provided by the UK government. This will foster a more cooperative learning atmosphere in the classroom by teaching both students and instructors how to appreciate and treat individuals from different cultural backgrounds (Hajisoteriou, et al, 2022
Legal- 
Another term of PESTEL analysis that affects the higher education sector is the legal activities of that country. For example, when any student wants to take a degree from UWTSD then they have to follow all the rules and regulations provided by that country. This will guarantee that everyone at the institution has the best understanding of the culture and its customs so that, despite coming from different cultures and holding different opinions on many topics, they can engage with one another in a respectful manner. So in this way, the term legal activities affect the higher education sector (Kumarasiri et al, 2020).
[bookmark: _Toc117591478][bookmark: _Toc117604683]Porter’s Five Forces to carry out a thorough analysis of the higher education sector
Porter’s five forces in the sector of higher education include potential new entrants, rivalry, suppliers, buyers, and substitutes. All these forces influence a lot to the sector of higher education when any students want to take any degree from UWTSD. As a result, learning has improved and obstacles to education, such as long distances and limited learning opportunities, have been lessened at universities (Aiyedun, et al, 2021).
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Figure: Porter’s five (Andersson et al, 2021).
Threats of Potential new entrants
Among the five forces of porters model, the first force that influences the higher education sector is potential new entrants from the perspective of the higher education sector, the potential new entrants are new institutions, international institutions, and a duplicate of an existing one. For example, if any student wants to take a degree from UWTSD then they might be confused to see several options which create a challenging situation for UWTSD (Mugo et al, 2020).
Threats of Substitutes- Another force that includes in porters model is substituted and this term defines that students can take a degree from UWTSD by following the substitute way. For example, the University of UWTSD may offer various online courses through online which may help the student to get a degree without going abroad, and in this way, this force affects the higher education sectors (Khurram et al, 2020). London has the maximum pinnacle-ranked universities in step with city, with four of its institutions incomes ratings in the pinnacle 10 globally. The diploma of schooling that comes beyond secondary faculty inside the United Kingdom’s academic hierarchy is, by means of definition, better education. (Musa et al, 2020).
Bargaining power of Suppliers- From the perspective of the higher education sector, the force suppliers include the terms faculty and administration. British residents ought to take a trendy test after excessive faculty to decide if they are certified to keep their training at the next level. The notable calibre and requirements of the United Kingdom academic device are widely known the world over. For example, the students who are eager to study at UWTSD at first have to complete their admission-related activities through faculty and administration,  in this way faculty and administration play the role of suppliers in porter’s five forces model (Green et al, 2020).
Bargaining power of Buyers- In the sector of higher education, the role of buyers is played by the parent and the students. For example, the services provided by the UWTSD are taken by the students and also by their parents, and the role of buyers is played by them because they are taking the services from the University of UWTSD. For instance, when the majority of students choose to finish their degrees at UWTSD, other existing schools may set up a competitive environment in an effort to attract the students. Early years, primary years, secondary training, further training and higher education make up most people of the British higher education machine's five stages of education (he). 
Rivalry- Another force of porter’s model is the rivalry that exists among various existing educational institutions. For example, UWTSD may face various challenging situations when most of the students want to complete their degree from their university because the other existing institutions may create a rival situation to grab the students. British citizens start their training at age three and are required to wait college (obligatory education) until the age of 16, and then they have got a desire in what they do with their lives. (Musa et al, 2020).
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“UWTSD” is an educational institution that is highly affected by global factors and the positive sides are as below:
Impact by global factors positively
Quality Improvement
The educational service and educational environment quality are improving at “UWTSD” through the global factors where different education systems and different student needs can be recognized. . In the UK, there may be no difference between a university and a university, and most of the people seek advice from a source of better schooling as a university. This isn't the state of affairs in the UK. A university is a acknowledged better training (he) group, at the same time as a university serves as a in addition training (FE) faculty that prepares college students to reap ranges. This brings up good feedback in the education in the university where the total system improvement actions can be taken which will make the university more effective in education in the long-term (de Wit, et al, 2021).
Knowledge Sharing- 
The level of knowledge in the “UWTSD” can be increased by sharing knowledge about various global events and global situations. These form different educational aspects of case studies for students where the teachers can bring up better global real-life examples to bring up a proper understanding of the students with the knowledge sharing. This also brings up better interactions in education where teaching becomes easier and students feel more interested in the study (Torres, et al, 2021).
Better Cross-cultural Communication
There can be very good cross-cultural communication due to the global factors where the students and teachers in “UWTSD” can interact with various cultures in the world. This will teach both students and teachers to respect and treat properly with people from other than their culture where the educational environment will be more cooperative (Hajisoteriou, et al, 2022).

Alternative Learning Systems Development
Different alternative learning systems can be developed and learned from global factors where different cases can showcase different alternative learning systems. The global factor for education in “UWTSD” has made the university learn different types of teaching and learning such as home-schooling, distance education, and global learning during the critical time of the Covid-19 pandemic situation. This has created better learning where the challenges and barriers in education like high distance and lack of learning access have been reduced in the university (Aiyedun, et al, 2021).
More Practical Education
More practical education “UWTSD” can be ensured because of the global factors were different cases can be explained and understood what is happening or happened in past. The number one and secondary school sectors of the UK educational system are included on this growing older term. College and college are awesome inside the United Kingdom education machine, in contrast to higher schooling inside the UK. This will bring up the best learning environment in the university making more successful learners and a better education system in the university (Verschueren, 2021).
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There are some negative effects of the global factors on “UWTSD” besides the positive effects of those. Here are the negative factors presented below with proper elaboration:
Impact by global factors negatively
Cultural Extinction
From the global factors, the cultures get mixed up through globalisation where the cultures learn from each other but there is fear of losing the pure culture. This mainly takes place due to the embracement of different aspects from some other cultures that are present in “UWTSD” or the ones that are not present in the university. This can be seen also in the teachers and students individually and as a group or society. This brings up a loss of the pure culture where the students or the teachers are from (Lannert,et al, 2021).
Misconception of Culture
Different misconceptions about culture may take place due to globalisation where stereotyping and generalisation among the teachers and the students can take place in “UWTSD”. This will bring up disrespect for other cultures and can hurt the people in the culture where the university may become disrespected because some teachers and students may also seem to be disappointed about the fact. This will bring up a better understanding for the students of the university where the students can bring up better results with their subjects. This is a very serious challenge for the universities like “UWTSD” which must not take place and should be mitigated as soon as possible (Balaj, et al, 2021).
Financial Gaps in Learning
Different global factors can create financial gaps in learning where the students may not be able to learn properly in the university. The global factors with various problems and events may bring up a financial crisis for international students and it may also harm the financial condition of some local students whose incomes are dependent on those factors. (Musa et al, 2020).

In popular, those variations are not vast enough for us to bear in mind the better training in the UK to be one. This can create a barrier to getting proper education as well as accessing the educational resources for learning. This may downgrade the learning in the university where the success rate will also go on a pitfall (Torres, et al, 2022).
Technology Imbalance
The challenges of economic and social actions through global factors may bring up technology imbalance in education where everyone may not be at ease with the technologies. The university also may have some problems with adopting technology-based education due to the knowledge imbalance among the teachers and the students where the educational environment may not have proper development. This will ensure the best knowledge of the culture and their norms where different people in the university can interact with each other properly even though they are from different cultures and has different views in any aspects. This may bring up failure in the properness of the educational development at “UWTSD” (Biberman-Shalev, 2021).


[bookmark: _Toc117604686][bookmark: _Toc117591479]Conclusion 
Thus, through global variables where various educational systems and student demands can be identified, the educational service and environment quality at "UWTSD" are developing. Sharing information about different world events and global problems will raise the degree of knowledge in the "UWTSD." These include several pedagogical facets of case studies for students, allowing professors to provide better real-world examples from across the world to help students get a solid comprehension of the material through sharing information. Additionally, this leads to improved educational interactions where teaching is made simpler and students are more engaged in the subject matter (Torres, et al, 2021).
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