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Essay one:
How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?

Organisational culture is composed of beliefs and expectations shared by members of an organisation identified by its common values and beliefs of the people within the organisation and is essentially the shared outlook and standards of the workforce, every workplace will have its own work culture (Chalmers R, 2023). 

The Cultural web model was designed by Gerry Johnson and Kevan Scholes in 1992 and identifies six elements that make up a work culture these are. 
· Stories – past events which have become sort of a legend within the workforce, what the workforce chooses to talk about can say a great deal about its values.
· Rituals and routines – Daily behaviour which is accepted withing the organisation. 
· Symbols – a visual representation of the organisation, this can be things such badges and uniform.  
· Organisational structure – both formal and informal lines of power that indicate who is highly valued within the company. 
· Control system – The way that the organisation is controlled, including financial system, and rewards. 
· Power structure – the real power within the organisation, the people within the organisation who can make decisions which affect the whole organisation (The Mind Tools Content Team, n.d.)

For years the topic of Police culture has been researched and studied focusing on both the negative and positive aspects of the culture within policing and the effect this has on society. These studies have found both numerous positive and negative aspects to police culture with Studies showing major issue with misogyny within the police force (Angehrn A, 2021). 

A feeling of unity and purpose within the police, can help give officers a sense of belonging, creating a sense of teamwork and loyalty among officers helping them cope with the difficult and sometimes dangerous situations they find themselves in daily due to the nature of the job (Doc CJ Glossary, 2023). However, this has been known to create an us versus them mentality, a phenomenon known as the “blue wall of silence” which as deep loyalty among officers which may lead to them not reporting their colleague for errors or misconduct, this brings up conflicting issues with accountability and transparency expected from the police in correlation with the code of ethics (Doc CJ Glossary, 2023). Which in turn has led to police scandals such as Hillsborough (BBC, 2021) and more, leading to the belief that policing culture needs to change (UK Parliament , 2023).


In 2016 The National Police Chief Council published its new policing vision which set out plans for policing over a ten-year period, in this plan they set out to attract and retain a professional workforce stating that a more sophisticated response to the challenges currently facing police is needed to deal with new crimes such as Child sexual exploitation and Cybercrime in order to maintain relationship with the community the police serve (NPCC, 2016). 

As such in 2016 the of the Police Education Qualifications Framework (PEQF) was established. The PEQF is the national framework for professional training and qualifications of police officers. With the acknowledgement that a response officer today would need an educational rank of Level 6 and as such the PEQF was introduced to develop new recruits to the standard expected of a modern-day police officer (JO Strong, 2019)

However, it is possible that by the implementation of focusing on the degree towards new recruits and the more liberal views and values of new recruits leaving higher education will often be met with resistance of the more traditional police culture from the longer serving officers and that this could initiate an ‘us versus them’ culture within the police force between longer serving police officers and new recruits (Turner A., 2022).

In 2019 the government announced plans to recruit an additional 20,000 police officers by the end of March 2023 known as the police uplift programme (National Police Cheifs' Council, 2023). However, by 2022, 1800 of the 20,000 officers employed had resigned, with the main factors being raised being the attitude of the tutors and others stating that the job was not being what they initially thought it would be (Clinton, 2020).

New research followed new recruits for the first four years of their career, initially when asked these new recruits identified fighting crime as the main role of a police officer, however after the four year period, these officers were again asked what they believed the main role of a police officer was, and the research discovered that their perception of what they consider their role to be to have changed from fighting crime to more congenial activities such as public protection. This research concluded by raising the question that maybe the role of the police hasn’t changed and that acknowledgment as to what the role really is has become more accepted (Charman, 2018)

In conclusion, the introduction of professionalism has clearly had a positive impact on the organisational culture within the police. However, the sudden change’s being implemented throughout policing culture can lead to conflict within the force between new recruits with liberal views and longer service officers who still perceive policing culture as catching bad guys and fighting crime leading which initially lead to an overly masculine culture often described as misogynistic to the public today. 
Newer recruits coming into the job were shocked to find the truth of the role of a police officer was very different to what they initially thought. This led to over 1800 new recruits leaving the force entirely after 20,000 officers were recruited (Clinton, 2020). However, it’s clear that some newer recruits who have stayed and served in the role for a period of time started to identify themselves as new breed of policing accepting their new role within the police force. 
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Essay two:
Choose one of the following questions:
• Response policing – In a recent survey by HMICFRS, 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). Evaluate the impact of public perception on response policing.
Originally seen as a militarised form of government power to enforce the law, the Police in Britian have often had a negative public perception. Change began for the British police in 1829, with the introduction of the Peelian Principles, founded by Sir Robert Peel, creating the foundation of present-day policing through the ‘code of ethics’ more commonly referred to as Policing by Consent (College of Policing, 2014). 

“Policing by consent is a fundamental principle that underpins modern democratic societies. It is a concept rooted in the belief that the authority of the police derives from the consent and cooperation of the public they serve, as opposed to the power of the state.” (Watts, 2023).`

Since its conception policing by consent has created fundamental changed to policing philosophy, moving away from the perception of a force and more towards a public service. Basing policing on the transparency of the service in conjunction to the support from the British Public whom they serve (City Security Magazine, 2021). 

Whilst being universally accepted, policing by consent is heavily dependent on the public’s perception of the service, which can contrast across the UK. In reports that investigated local perception of police officers, it was documented that from 2019 to 2022 there has been a 22% decrease in the public’s opinion of the police with relation to likelihood of reporting a crime again (HMIC, 2022). Displaying that the public’s perception of the police is on a decline, adversely affecting the ability to police by consent. 

One cause for the worsening public perception can be attributed to the media coverage currently received by the police. Recent studies completed in 2020, discovered that 74% of adult in England and Wales had no contact with the police in the year ending March 2020 (Richard Brown, 2023). It can be implied that the drop in police contact cannot solely be attributed to personal experiences with the service but can be combined with the portrayal of the police by the media. 

Media Stories such as the Sarah Everard case, a female who was kidnapped, raped, and murdered by ex-police officer Wayne Couzens shocked UK in 2021 (Lodge, 2024). As a result of this incident 47% of women expressed a decline in trust of the police, with one in ten stating they would be less likely to report a sexual assault (Geoghegan, 2021).

A worrying statistic as sexual assault is a very traumatic event for the victim, and the victim should be able to report this to the police and the prospect that a victim may not come forward because of the act of lone police officer can be seen as a failure to protect that victim and potentially prevent the offender from doing harm in the future.  

However, it’s not just domestic media stories that can have an adverse effect on the public’s perception of police within the UK. As the country has continues to grow over the past century, so has the communities within it, with the UK today being vastly more culturally diverse than it was a century ago (Office for National Statistics , 2022). For years the police have been labelled as being institutionally racist. Data that lends itself to this theory was published in 2017, stating people of a black ethnic background were four times more likely to be stopped and searched in relation to drug offences (Sam Francis, 2020). 

A case of which contribute to the perception of institutionalised racism is that of George Floyd in America, leading to one of the biggest new stories in recent times. Although taking place in American the effects could be seen within the UK, with tensions increasing between police and ethnic minorities. During this time two-thirds of black and other ethnic minorities stated that there was a bias against them from the police (BBC, 2020). Eventually leading to more than 210,000 people taking to the street to protest across the country (Aamna Mohdin, 2020) on the treatment of ethnic minorities by the police in the UK. 

Anti-social behaviour (ASB) has been a consistent problem in the UK for years, with latest figures showing that 24% of the public consider ASB to be a very big problem within their local area. With 34% stating that they had experienced or witnessed ASB within the timeframe of September 2022 – September 2023 (Office for National Statistics, 2024).

When asked how police could improve the public’s perception, the IOPC found that one fifth of the public believed that more officers on the street would improve confidence (Independent Office For Police Conduct, 2021). In 2002 Police community support officers (PCSO) were introduced as part of the neighbourhood policing team, with aims of increasing positive police presence.

“The fundamental role of the PCSO is to contribute to the policing of neighbourhoods through targeted visible patrol, with the purpose of engaging with and reassuring the public; increasing orderliness in public places; being accessible to communities; and working at a local level with stakeholders to solve or mitigate issues, problems or safety concerns faced by the community.” (College of Policing, 2022)

One main role of the PCSO is to provide a more localised visual presence to the area in which they patrol to familiarise themselves with the locals giving more of a police presence and deter minor or ‘petty’ crimes. Since their introduction there has been a decrease in crimes such as burglary, vehicle theft, bicycle theft, other household theft and violence crime, indicating that since the introduction of PCSOs crime rates have indeed decreased (Business Bliss Consultants FZE, 2018)

In conclusion, there are many variables which can influence the public’s perception, whether that be the community they derive from, previous experiences, or even the medias portrayal of police in the news. All of which can disrupt the balance of trust the public have in the police which can lead to a detrimental effect on policing across the country. Unlike other services provided to the public, there is no other police force a victim can rely on when reporting a crime and as such its vital that the public believes they can trust their local police for the police to effectively proceed to prevent crime and protect the public. UK policing has taken proactive steps to improve its perception within the public. Ensuring that the police work with a level of transparency and uphold a level of professionalism, is expected by the public, if public opinion is to change. Policing remains an integral pillar of modern civilisation, however if the public have less faith in the police, they become less likely to report a crime which in turn could have an adverse effect on the society. As a result, ensuring the opinion remains positive is key in the continuation of growth within society and the Police Service. 
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Essay three:
Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses.

Taking statements is a fundamental part of policing, allowing Police officers to obtain an account from someone who was present at the time of a crime, witnessing the events that had transpired. A witness statement is a formal document obtained by police in relation to an incident which provides the courts the witnesses account of the incident in question (Shelter, 2024). 

A witness statement relies on the witness’s ability to recall the event as a result the importance of memory in an investigation can prove vital. There are three stages of human memory, these are. 

· Sensory – this refers to the five senses, it’s the initial process of memory retention, and is incredibly short lived, usually forgotten within 5 seconds. 
· Working – this is the stage where conscious thoughts occurred where a person recalls a memory, this stage is held for longer than sensory memory however if the memory isn’t processed it can be forgotten quickly, to prevent this the memory must be repeated preventing it from being displaced with new material.
· Long term – this stage refers to the storage of memory for long periods of time, unlike working memory, the long-term memory’s capacity is unlimited (Fitch, 2015).

There are three main processes on the creation and retrieval of memory these are. 

· Attention – This is the initial process to memory, to create an accurate memory the brain needs use its senses (See, hear, smell, touch, taste) to obtain accurate data of the event and turn that into information for long term memory (Muzzio IA, 2009)
· Encoding – This is the processing of information from an event and is the first step to engraving that information to memory, creating neural pathways in which the memory resides (The Human Memory.net, 2023). 
· Retrieval – This is the stage of recalling a memory, and works by retrieving the encoded data on the brain using the neural pathways created in the encoding process (The Human Memory.net, 2023)

Both the process and the stages of memory are happening simultaneously. When taking a statement, it’s important to obtain a detailed account from the witness, one flaw with statements is a complete dependency on the witness’s ability to remember the event. Factors such as age, trauma, intoxication, and stress factors, all have a detrimental effect on a person’s ability to remember. Studies have shown that that stress can have a profound effect on a person's ability to remember versions of events accurately (Marloes J. A. G. Henckens, 2009). 
To combat factors which could influence the memory, cognitive interviewing was developed by Geiselman and Fisher in 1984 (Schollum, 2017) to help improve the witness’s ability to remember the event by use of various retrieval techniques. Cognitive interviewing is used by the police to help achieve the best possible account from the victim or witness as possible and originally set out in four phases. 

· Mental reinstatement of the environment and personal contexts – at this stage the witness will be asked to revisit the event in their memory and asked to retrieve as much information of the environment as they can remember as well as being asked to remember their feelings during the event. 
· Reporting the even from different perspectives – this stage the witness is asked to describe the event from the perspective of other witnesses or even the offender, and asked why they may have seen.
· Describing the even in several orders – Geiselman and Fisher (Schollum, 2017) proposed that due to recency bias the witness should be encouraged to tell their account in order from the most recent events to the beginning. 
· In-depth reporting – The witness should be asked to give as much detail as possible no matter how trivial they may believe that detail to be as it could help trigger key information (Mcleod, 2023).

The goal for cognitive interviewing is to help witnesses recall the events of the incident in the most accurate way possible. Studies conducted have shown that people who were interviewed using cognitive interviewing recalled more correct details whilst the amount of incorrect information showed no significant increase (Holiday, 2009).
A major drawback of cognitive interviewing is that it is time consuming and takes much longer than a standard police interview and the efficiency of the interview is dependent on the witness being interviewed and their willingness to be interviewed (Arafat, 2020). Cognitive interviews have since been integrated into the PEACE Model how consists of five stages which is commonly used by police today. 
· Plan and prepare – plan and prepare for the interview by gathering as much evidence as possible before the interview.
· Engage and Explain - The PEACE model encourages the officer to build a rapport with the witness while explaining to them the interviewing process. By doing this they will become more cooperative, allowing for cognitive interviewing to take place.
· Account – It is at this stage that Cognitive interviewing takes place, gaining an account of the incident from the witness. 
· Closure – The interviewer should summarize the account given by the witness and clarify that this is a fair and true account of the witnesses’ words, whilst also explaining the next stage of the investigation. 
· Evaluate – The interviewer must reflect on whether they have obtained what they need to from the witness and self-assesses where they can improve next time (Schollum, 2017). 

Cognitive interviewing has proven to be an effective technique and can be a useful tool in obtaining the best possible account from a witness in relation to an event. Even though it has been proven to help improve the overall quality of witness interviews, cognitive interviewing can be very time consuming, and officers should be aware that without the witness’s cooperation cognitive interviewing is made almost redundant. The PEACE model helps combat this issue by providing steps to help the interviewing officer build a rapport with the witness making them more likely to be complaint in providing an account (Schollum, 2017).
Essentially the account comes down to the memory and willingness of the witness and whilst not perfect, its clear that cognitive interviewing along is an effective tool and with the use of the PEACE Model it can help in obtaining a more accurate account from the witness.
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Essay five:
“Despite some progress, the system of juvenile justice in the United Kingdom remains excessively punitive. The state's response to juvenile crime should focus more on rehabilitation” (Hammarberg, 2012). Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders.

Since 2014 there has been a decrease in the amount of youths reoffending, however the latest findings released for the year ending March 2022 showed that reoffending rate among young offenders had increased from 31.3% to 32.3%, the first increase since March 2014 (Youth Justice Board for England and Wales, 2024).

To understand the importance of prevention we must first understand why reoffending occurs, by using statistics surrounding re-offending and what causes people to reoffend we can gain an insight to this. Statically 58% of prisoners will reoffend within 12 months of release, with reasons including substance misuse, pro-criminal attitudes, and difficult family backgrounds - including experience of childhood abuse being the most prevalent (Ministry of Justice , 2013)

One major finding to help prevent reoffending is the identification of Adverse Childhood Experiences (ACE’s). These can best be described as traumatic events suffered at early childhood which can have a detrimental effect on a person’s well-being as they grow up (NHS Wales, n.d.)

ACEs can include things such as substance abuse, domestic violence, sexual abuse, physical abuse, verbal abuse, or things such as mental health, parent separation or emotional neglect. With research showing that there is a link between people who experience ACE’s being much more likely to engage in crime later in life (The Scottish Government, 2018). Research shows that adults with 4 or more ACE’s have varying criminality rates and reoffending. 
· 14 times more likely to have been victim of violence in the last 12 months.
· 15 times more likely to have committed violence against another person in the past 12 months. 
· 20 times more likely to have been incarcerated at any point in their lifetime (The Scottish Government, 2018).

Some examples of identifying ACEs can include. 
Anti-social peer association has been shown to be one of the strongest predictors of delinquency risk (Michael T. Baglivio, 2015). With research showing that young offenders with ACEs may be more likely to engage in ASB (Connolly, 2020).
Research has shown that poor family relationships in early life can have a negative effect on the development of young offenders and lead to ASB, negative attitudes such as neglect or hostile, abusive behaviour is one of the most important predictive factors in reoffending (Fatma Ayhan, 2024). 



For a long-time policing has been about reacting to a crime and arresting offenders. In 2016 however, the National Police Chiefs’ Council set out a new Policing vision for 2025, which outlines that its mission and values will remain consistent, however, that there was a change in its priorities in what policing has become stating that the mission is. 

“To make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice” (NPCC, 2016).

Claiming that to do this they would need to ensure that policing is focused on proactive preventative activity as opposed to reacting to a crime one it has occurred (NPCC, 2016).
It’s not only important that police identify the powers available to them when dealing with a young offender but also identify any potential ACEs which could be an influencing factor on the young offender. 

The prospect of dealing with young offenders is too big a task for the police to deal with by itself, because of this Youth Offender Teams (YOT) were created as a multi-agency partnership hosted by the local authorities such as but not limited to the police, probation, child services, and the health board. These services will then communicate in YOT meetings bringing what is known as a ‘Whole-system approach’ The role of YOT is to stop young people from getting involved in crime after they have found themselves in trouble with the law. They do this by several ways including (HMIP, 2021)
· Helping young people who have been arrested.
· Supervising young people who have been sentences by a court and supervise young people serving community sentences (Gov.uk, 2015). 

A report conducted by the Scottish government has shown that a one solution fit’s all approach to offenders were considered ‘ill suited’ to reducing reoffending stating that there were too many variables between individuals who offend (Dr. Maria Sapouna, 2015).

As a result, to help combat reoffending, various youth crime prevention programmes and restorative justice initiatives are available to the police, with the aim to keep young people away from crime. Some examples of Restorative justice initiatives are.  

· Youth rehabilitation orders (YRO) – is a community sentence in which the offence is serious enough for a community penalty but considered there not be a necessity for imprisonment. There is a list of requirements in which the offender would have to adhere to, some requirements for a YRO include, curfews, mental health requirements, unpaid work, and education requirements. The requirements issued on the young person will be decided in accordance with the likelihood of the young person’s risk of reoffending (Consult Justice, n.d.).

· Referral orders – is a community-based order whereby the court refers the young offender to a youth offender panel. Whilst at the panel the young offender will be issued terms to which they must adhere to, these meetings are to help the offender recognise the consequences of their actions and make reparations. Essentially a referral order is issued to educate the offender of their actions to deter them from reoffending (Ministry of Justice, 2018)

For the most part reoffending has been on the decline since 2014, last year saw the first increase in young people reoffending in 8 years (Youth Justice Board for England and Wales, 2024). Coinciding with a report which claimed that during the year of 2021 the youth justice’s grant was halved (Local Government Association, 2021). Whilst this is not conclusive evidence it does raise the argument that underfunding the service led to diminished results. This evidence is further backed as in May 2022 an additional £300 million was allocated to tackle youth offending (Ministry of Justice, 2022)

In conclusion, there is not enough evidence to suggest that Restorative justice has measurable influences on reoffending. However, it does appear that by identifying early signs of ACEs in young offenders, and taking pre-emptive steps before reoffending occurs is possibly the best way to combat reoffending. 
The UK is currently going through massive changes from the way it Polices the streets collaborating with other agencies to try and lower the rate at which young people reoffend. The past 10 years has seen dramatic change, from the understanding and implementation of ACEs to the collaboration between police and other agencies including YOS, resulting in the decline of reoffending, however in recent years this has been on the rise coinciding with budget cuts across the CJS, which can be attributed to the increase. 
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