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MAJOR CAUSES - ENVIRONMENT & MANAGEMENT

* Environment: quy’{z{vorking conditions
with 12-hour shiffs regularly

. Environmen't(: High stress levels,
inadequate staff-to-resident ratios

 Environment: Limited work-life
balance, zero-hours contracts for many

* Management: Insufficient funding from
local authorities nationwide

» Management: Lack of strategic

- workforce piahning at organisational

 Management: Over-reliance on

expensive agency staff to fill gaps
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MAJOR EFFECTS ON RESIDENTS & STAFF
t"safety with | — } '.

* Compromised resi

increased medication errors i e & -
* Rushed care reducing quality of daily
» _Decline in resident mobility, weight loss,

pressure ulcers
e Staff burnout leading to increased
sickness absence

+ Reduced group

activities and one-to-one
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OPOSED SOLUTION 1 - IMPROVE PAY & CONDITIONS

~» Increase wages t

latch NHS and retail — WHAT DO EMPLOYEES CONSIDER MOST IMPORTANT FOR
SUCCESS?

sector
| anced sick pay and Promation (4% )
it “utions nationwide Pay (75
anent contracts replacing
rrangements widely
de Clear career progression
\1“."" ., Autonomy {12%) —
agl{w }(S or all staff Recognition (37%)
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PROPOSED SOLUTION 2 - ENHANCE RECRUITMENT & TRAINING

r

* Develop comprehquive induction and
mentoring prografhmes effectively

* Partner with educational mstitutions for
specialist care courses

» _Implement apprenticeship schemes
attracting younger workforce members

* Maintain balanced international
recruitment supporting domestic
workforce

» Utilise‘tecthIogy for efficient

- ‘E{g\g@r‘gnn}egiggﬁyorkforce management
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* (reate positive workplacg culture

through staff engagement initiatives
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- PROPOSED SOLUTION 3 - STRATEGIC WORKFORCE PLANNING

BUSINESS AND ITINTEGRATION AND RELATIONSHIP MODEL

1 workforce

strategies at misational level ,f’g@\ﬁ K”ﬂ\
e Increase i‘hment funding for Business Contribution " Collaboration = Col::g{;:;luon

e care sector investment

‘ » Corporate strategicdirection | » Business and technical » Technology and architecture
L ehance on expensive agency > Mandatory deadlines (including requirements gathering and strategic direction
rstaff through retention compliance) rationalization » Solution recommendations for
. Develop sﬁccessmn planning for ageing ’ Business needs and prioritization )f;:ledﬁ?:; p:or;tuubon, Dusiness neecs
io planni e L
: | » Data stewardship and definitions 10 MP . * Data availabilty and continuity/
anageme integrity (including source of
» Project sizing and planning truth)
» Project/change management > Non-functional improvement
» Discussion on innovation via recommendations (..
technology performance, automation,
security, scalability)
» Thought leadership oninnovating
the business via technology
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