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[bookmark: _Toc327528235]1.0 Executive Summary
EBay Inc. encompasses eBay.com, the online marketplace, PayPal, which refers to the online payments platform, and Online, the Voice over Internet Protocol (VoIP) offered by eBay’s subsidiary Online Technologies S.A. Corporate revenues are earned primarily from three business segments: (1) Marketplaces, (2) Payments, and (3) Communications.

 In order to analyse these three segments, the analysis will be provided based on three separated segments which is absolutely depends on the case study given. As a matter of fact, this report provides an  emphasis on strategic analysis based on its external and internal environment analysis and company analysis or resources, competence and culture. Two future strategic options are suggested in regards to the resource based strategies. As mentioned before, this report analysis information is only based on the case study given. 

To be guided, this analysis addresses the following segment:
1) Vision and Mission Analysis for eBay
2) External Environment Analysis
3) Internal Environment Analysis using value Chain analysis
4) Defining the Existing Objectives and the existing Strategies of eBay
5) Strategy Formulation Process with strategic tools 
6) Implement New set Strategy
7) Implement new set of marketing and financial
8) Provide figure of existing objective, strategy, management issues, and financial issues versus new objective, strategy, management issues and financial Issues
[bookmark: _Toc327528236]2.0 Vision and Mission Analysis
[bookmark: _Toc327528237]   2.1 Vision: There is no vision stated in the case


[bookmark: _Toc327528238]2.2 Mission

The Original Mission Statement:
“We intend to continue to work toward our mission of creating the world’s leading ecommerce franchise by investing in our core Marketplaces segment and continuing to build our adjacent Marketplaces businesses”. (2018 Annual Report)

*Based on the case study, there are three mission statements given in the case study for eBay. In this case, I only considered and analysed the latest mission statement which is in 2018.


	Mission Components
	Included
	Not included
	Description

	Customers
	
	●
	-

	Products and Services
	●
	
	ecommerce franchise

	Markets
	●
	
	Leader in the online marketplace

	Technology
	●
	
	Leading in e-commerce 

	Concern for Survival Growth and Profits
	
	●
	-

	Philosophy
	
	●
	

	Self-Concept
	●
	
	Continuously Investing in Marketplaces segment

	Concern for Public Image
	
	●
	-

	Concern for Employees
	
	●
	-


Table 1: Analyzing the eBay’s Mission Statement Based on the Nine Component
Therefore, there are only  4 components out of 9 general components of mission statements and in this analysis the mission provided by eBay in 2018 has lacking of 5 components.
Based on table 1, the 5 missing components are; customers, Concern for Survival growth and profits, Philosophy, Concern for Public Image as well as the Concern for Employees. 


	Mission Statement Evaluation

	Key Variables
	Case Facts
	Evaluation

	Broad in Scope
	creating the world’s leading ecommerce franchise
	Acceptable

	Length (Less than 250 words) 

	-
	Acceptable, but too short.

	
Inspiring 

	-
	Not mentioned

	Identify the utility of the firm’s products 

	-
	Not mentioned

	Reveal that the firm is socially responsible 

	-
	Not mentioned

	Reveal that the firm is environmentally responsible 

	-
	Not mentioned

	Include Nine Component 

	4 out of 9
	Unacceptable

	Reconciliatory 

	-
	Unspecified

	Enduring 

	-
	Unspecified



Therefore, It is clear to say that EBay  does not have complete mission statement because of lacking of 5 components mentioned before. In fact, eBay mission statement is too broad and unspecified.
[bookmark: _Toc327528239]   3.1 PEST Analysis
	Case Facts
	Opportunity
	Threat

	Political, Legal , and governmental forces

	-Legislation is in effect which requires collection of taxes beginning after December 31, 2020. This new legislation may cause a reduction in trading activity that would negatively affect several business segments (Page 269, Para 6)
  

	
	


	-In addition, tax compliance will increase costs. (Page 269, Para 6)

	
	


	-Legislation has also been proposed to prohibit sharing of certain information over the
Internet, (Page 270, Para2)



	
	


	Economic forces

	-The resources of existing
competitor firms are larger and as a result, competitors could weather an economic downturn (Page 268, Para2)
	
	


	
-The company continued its turnaround strategy in a harsh climate for consumer spending (Page 263, Para2)

	
	


	-Weak global economic conditions, in addition to the mortgage and worldwide credit related financial crisis, are expected to limit revenue growth, particularly in the Marketplaces segment, which is closely tied to consumer purchase patterns (Page 269, Para2)
 
	
	


	-Profitability is also affected by currency exchange rates (page 269, Para3)

	

	

	-If the U.S. dollar weakens against foreign currencies, transactions conducted in foreign currency denominations will increase and inflate revenues, operating expenses, and net income  (Page 269, Para3)

	

	

	-Alternatively, financial measures will be negatively impacted by a rise in the value of the U.S. dollar  (Page 269, Para3)

	
	


	-Declining economic environment (Page 268, Para4)

	
	


	- The revenue drop was attributable to the impact of the stronger. 
	
	


	-Dollar and the lingering weak economy with high unemployment (Page 274, Para1)



	
	


	Social , Cultural , and Demographic forces

	-Buyers and sellers enjoy trading among a wide selection of goods and services in a secure, trusted, and efficient commerce environment.(Page 265, Para5).

	


	


	
Breaches in data security are on the rise (Page 270, Para3)
	



	


	Technological forces

	Online classifieds help people meet, share ideas, and offer goods/services at a local city or regional level(Page 266, Para4)

	

	

	Competition is intense in communications services and subject to rapid technological
Change(Page 268, Para2)

	
	


	- The need for substantial resource investments in
technology and marketing in order to remain competitive (Page 268, Para1)

	

	

	Total
	5
	12



Conclusion:
From the above PEST analysis, eBay has  being treated by the Treats occurred from other Political, economic, social as well as Technology point of view. Since threat cannot be controlled, the company who want to invest in this industry really need to be aware of the treats in order to continuously sustain in the industry. As a matter of fact eBay Inc. cannot avoid from facing this treat but it can control to reduce the treat. 
[bookmark: _Toc327528240]3.2 Competitive Analysis
eBay is active in three different categories such as; Business segment I:Marketplaces, Platforms, and Services; Business Segments II: Communications; and Business Segments III: Communications. Generally, E-Bay competitors include: online and offline retailers, distributors, liquidators, import and export companies, online and offline auctioneers, catalogue and mail-order companies, classifieds, directories, search engines, products of search engines, virtually all online and offline commerce participants (consumer-to-consumer, business-to-consumer and business-to-business), and online and offline shopping channels and networks. However, Amazon’s strong growth and satisfied customer base pose the greatest threat to eBay (Page 267, Para6)

The summary of each category of segments comes as  below: 

1- Market place: competitors in this field includes traditional department, warehouse, discount, and general merchandise stores, emerging online retailers, online classified services, and other offline and online home shopping networks such as Wal-Mart, Target, Sears, Macy's, J .C. Penney, Costco, Office Depot, Staples, OfficeMax, Sam's Club, Amazon.com, Buy.com, AOL.com, Yahoo! Shopping, MSN, QVC, and Home Shopping Network. Companies such as Google Base and Microsoft Live Expo also offer similar online services and classified ads. 

2- Payments: The Payments segment competes against other online Payments services and offline Payments methods, such as cash, check, money order, and established credit card merchants. (Page 268, Para1). Pay me Later is funded by CIT Bank and Bill Me Later is responsible for all functions related to the account (Page 269, Para5). Additional revenues
are also earned from advertising and revenue-sharing contracts with third parties that provide
transaction services to eBay and PayPal account users.(Page 264,Para1) PayPal is a recognized global leader in online payment solutions with 70 million active accounts. PayPal generated $60 billion in net total payment volume in 2019, an increase of 27 percent over 2018.(Page 266, Para9) The Payments segment competes against other online payment services and offline payment methods, such as cash, check, money order, and established credit card merchants (Page 268, Para1)

3- Communications: Communications segment’s competitors have larger amount of resources compare to Online. The Communications segment faces competition from local telephone or cable companies and other VoIP providers. (Page 268, Para 1). Traditional Communications companies offer bundled services, such as cable or satellite television, along with internet and voice Communications services. (Page 268, Para 3) 

For the second quarter of 2020, eBay reported nice growth in both their PayPal and Online business segments, which offset decline in their Marketplaces business segment.(page 263, para2) EBay’s popularity is due to the value offered to its users. EBay provides a “faster, easier, safer online commerce experience” (eBay, 2018, p. 7).(Page 263, para4).

*Because of lack of data for Communications segment’s competitors and Payments segment competitors, the competitive analysis is only focused on Marketplaces segment.
Competitive Analysis for Marketplaces segment
	Key Variables 
	Case Facts
	Opportunity
	Threat 

	Competitors strength
	

[image: ]
Amazon

	Amazon states their success is based on: the ability to attract buyers and sellers; the volume of transactions,
price, and selection of goods; customer service; brand recognition, community
cohesion, interaction, and size; system reliability; delivery and payment reliability; Web site convenience and accessibility; level of service fees; and quality of search tools (eBay, 2018).(Page 269,Para1)


	
	√ 

	Competitors
Weakness 
	[image: ]
	Amazon achieved Low gross profit margins. Low in gross profit margin can be considered as a weakness for Amazon (Financial analysis)

	√
	

	Competitors objective and strategy 
	
[image: ]
Amazon
	
- Several other online marketing channels such as: (1) syndicated store programs, (2) sponsored searches, (3) portal advertising, and (4) e-mail campaigns Amazon.com, 2018, p. 37).(Page 269, Para1)
- Amazon has initiated alliances with partners to gains sales by referring customers to Amazon.com (Page 269, Para1)
- The success of Amazon is built on similar customer-centric entrepreneurial business models that focus on customer-driven value creation. (Page 268, para1

	
	

√







√




√

	Competitors Capabilities 
	
[image: ]
Amazon

	However, Amazon’s strong growth and satisfied customer base pose the greatest threat to eBay (Page 267, Para6)
	

	
√

	Competitors
Distribution 
Channels 
	
-
	
No Data Available
	
-
	
-

	Competitors Financial Position 
	
[image: ]

Amazon

	-Amazon, a leading online retailer, reported net revenues of $19.2 billion as of year end 2019. (Page 268, Para4) 

	
	
√

	Total
	1
	6


Conclusion:
Based on the competitive analysis, only Amazon has been found as the major competitors for eBay in the industry. Other competitors mentioned in the case study cannot be analysed since they only mentioned the name of the companies. Therefore, there are 1 opportunity with 6 threats have been found in this analysis.
[bookmark: _Toc327528241]3.3 Industry Analysis
[bookmark: _Toc327528242]3.3.1 The Description of The Industry
As mentioned before, eBay is active in three different segments such as; Business segment I:Marketplaces, Platforms, and Services; Business Segments II: Communications; and Business Segments III: Communications. In order to analyse the industry based on the external analysis, five Porter Forces, which covered 5 components have been chosen in this study,  which are:  (1) Rivalry among Competing Firms; (2) Potential entry of new competitors; (3)Substitute Products; (4) Bargaining Power of suppliers; (5) Bargaining Power of Buyers.

The description of each category of segments for eBay in each industry is shown as  below: 
1- Market place: 
In 2019, eBay has a 14 percent share of global e-commerce with 86.3 million active users. In addition  EBay is involved in long-term contractual agreements with firms that provide marketing, customer support, and technology (Page 263, Para7) June 2019, eBay Inc. was found liable for damages in the amount of €38.6 million Euro payable to the Louis Vuitton and Christian Dior firms competitors in this field includes traditional department, warehouse, discount, and general merchandise stores, emerging online retailers, online classified services, and other offline and online home shopping networks such as Wal-Mart, Target, Sears, Macy's, J .C. Penney, Costco, Office Depot, Staples, OfficeMax, Sam's Club, Amazon.com, Buy.com, AOL.com, Yahoo! Shopping, MSN, QVC, and Home Shopping Network. Companies such as Google Base and Microsoft Live Expo also offer similar online services and classified ads. The Marketplaces platform is the core online commerce platform eBay.com. (Page 265, Para6)

2- Payments: For the second quarter of 2020, eBay reported nice growth in both their PayPal and Online business segments (Page 263, Para2) The Payments segment competes against other online Payments services and offline Payments methods, such as cash, check, money order, and established credit card merchants. (Page 268, Para1). Pay me Later is funded by CIT Bank and Bill Me Later is responsible for all functions related to the account (Page 269, Para5). Additional revenues are also earned from advertising and revenue-sharing contracts with third parties that provide transaction services to eBay and PayPal account users.(Page 264,Para1) PayPal is a recognized global leader in online payment solutions with 70 million active accounts. PayPal generated $60 billion in net total payment volume in 2019, an increase of 27 percent over 2018.(Page 266, Para9) The Payments segment competes against other online payment services and offline payment methods, such as cash, check, money order, and established credit card merchants (Page 268, Para1) Future profitability depends on the ability to manage credit while attracting new profitable consumers. EBay’s Bill Me Later has significant exposure to consumers’ potential default on loans.

3- Communications: For the second quarter of 2020, eBay reported nice growth in Online business segments (Page 263, Para2)Communications segment’s competitors have larger amount of resources compare to Online. The Communications segment faces competition from local telephone or cable companies and other VoIP providers. (Page 268, Para 1). Traditional Communications companies offer bundled services, such as cable or satellite television, along with internet and voice Communications services. (Page 268, Para 3)  

For the second quarter of 2020, eBay reported nice growth in both their PayPal and Online business segments, which offset decline in their Marketplaces business segment.(page 263, para2) EBay’s popularity is due to the value offered to its users. EBay provides a “faster, easier, safer online commerce experience” (eBay, 2018, p. 7).(Page 263, para4).

As a matter of fact, due to the lack of information about other competitors to compare with eBay, I have chosen only Amazon as the main competitors involved in this industry.
[bookmark: _Toc327528248]3.3.7 Conclusion of the Industry
a) For Marketplaces segment
Porter’s Five Forces Analysis Result
		
Key Variables
	Competitive Forces

	
	Strong
	Moderate
	Weak

	Rivalry Among Competitor
	12
	20
	4

	Potential Entry of New Competitor
	1
	N/A
	N/A

	Potential Development of Substitute Products
	1
	2
	N/A

	Bargaining Power of Suppliers
	1
	N/A
	N/A

	Bargaining Power of Consumers
	1
	N/A
	N/A

	Total Result of Porters’ Five Forces 
	16
	22
	4



Vertical Analysis: 

According to the case and above analysis, it can be concluded that competitive pressure to the industry is moderate because 22 is the dominant number in this analysis. Therefore, it is attractive for new entrant and new investors to enter in this industry. Besides that this industry also having a large market size, fast growing in the market and it is not too many large competitors in this industry. Thus if a firm can develop a business plan which makes them diverse, customer oriental and unique, the potential of success is possible.



b) For Communications segment
Porter’s Five Forces Analysis Result
		
Key Variables
	Competitive Forces

	
	Strong
	Moderate
	Weak

	Rivalry Among Competitor
	N/A
	N/A
	N/A

	Potential Entry of New Competitor
	N/A
	N/A
	N/A

	Potential Development of Substitute Products
	N/A
	2
	N/A

	Bargaining Power of Suppliers
	N/A
	N/A
	N/A

	Bargaining Power of Consumers
	N/A
	N/A
	N/A

	Total Result of Porters’ Five Forces 
	-
	2
	-




Vertical Analysis: 

Because of lack of competitors information  for this industry, I cannot analyse the forces of this industry in details. But I concluded that  the competitive pressure to the industry is moderate. 

c) For Payments segment
Porter’s Five Forces Analysis Result
		
Key Variables
	Competitive Forces

	
	Strong
	Moderate
	Weak

	Rivalry Among Competitor
	N/A
	N/A
	N/A

	Potential Entry of New Competitor
	N/A
	N/A
	N/A

	Potential Development of Substitute Products
	N/A
	2
	N/A

	Bargaining Power of Suppliers
	N/A
	N/A
	N/A

	Bargaining Power of Consumers
	N/A
	N/A
	N/A

	Total Result of Porters’ Five Forces 
	-
	2
	-


 
Vertical Analysis: 

As mentioned before, because of lack of competitors information  for this industry, I cannot analyse the forces of this industry in details. But I concluded that  the competitive pressure to the industry is moderate. 

[bookmark: _Toc327528249]3.6 Defining the Key Success 
*For defining the key success factor, I have found out only the key success factor for marketplaces segment which is only involved Amazon as the main competitors. As a matter of fact, because of lack of information based on the ase study given, I also did not provide the key success factor for Communications segment as well as Payments segment.

[bookmark: _Toc327528251]3.7 The External Evaluation Factor (EFE) 
for Marketplaces segment
	
Item
	
Key external factor
	
Weight
	
Rating
	
Weighted score

	Opportunity

	1
	The need for substantial resource investments in technology and marketing in order to remain competitive (Page 268, Para1)

	0.09
	4
	0.36

	2
	Buyers and sellers enjoy trading among a wide selection of goods and services in a secure, trusted, and efficient commerce environment.(Page 265, Para5).

	0.08
	4
	0.32

	3
	Profitability is also affected by currency exchange rates (page 269, Para3)
	0.07
	3
	       0.21





	

4
	
Online classifieds help people meet, share ideas, and offer goods/services at a local city or regional level(Page 266, Para4)

	

0.07
	

3
	

0.21

	

5
	If the U.S. dollar weakens against foreign currencies, transactions conducted in foreign currency denominations will increase and inflate revenues, operating expenses, and net income  (Page 269, Para3)

	

0.06
	

3
	

0.18






	
Threat

	6
	In addition, tax compliance will increase costs. (Page 269, Para 6)



	0.08
	4
	0.32

	7
	Weak global economic conditions, in addition to the mortgage and worldwide credit related financial crisis, are expected to limit revenue growth, particularly in the Marketplaces segment, which is closely tied to consumer purchase patterns (Page 269, Para2)


	0.08
	4
	0.32

	8
	The resources of existing competitor firms are larger and as a result, competitors could weather an economic downturn (Page 268, Para2)

	0.07
	3
	0.21

	9
	Competition is intense in communications services and subject to rapid technological Change(Page 268, Para2)

	0.06
	3
	0.18

	10
	However, Amazon’s strong growth and satisfied customer base pose the greatest threat to eBay (Page 267, Para6)

	0.06
	3
	0.18

	11
	Legislation is in effect which requires collection of taxes beginning after December 31, 2020. This new legislation may cause a reduction in trading activity that would negatively affect several business segments (Page 269, Para 6)

	0.06
	3
	0.18

	12
	Alternatively, financial measures will be negatively impacted by a rise in the value of the U.S. dollar  (Page 269, Para3)
	0.05
	3
	0.15







	13
	Dollar and the lingering weak economy with high unemployment (Page 274, Para1)

	0.05
	3
	0.15

	14
	Marketplaces: Competition is expected to increase in the future because barriers to entry in this segment are low and new online sites can be launched at a nominal cost (Page 268, Para2)

	0.05
	3
	0.15

	15
	Declining economic environment (Page 268, Para4)

	0.05
	3
	0.15

	Total
	1
	
	3.27



Conclusion
Based on External Factor Evaluation Analysis, eBay achieved 3.27 for marketplaces segment which shows that the company is fairly stabil towards the opportunities and threats in its industries. As a matter of fact, we can clearly see that eBay external strategies have fairly success in taking advantage of existing opportunities and at the same time struggle to reduce the threats since there is not too many large company involved in the industry.



[bookmark: _Toc327528253]4.0 Internal Analysis

[bookmark: _Toc327528254]   4.1 Cultural Analysis 
 *Based on the case study given, the cultural analysis factor provided in the case is a very general statement  for eBay without mentioning specifically for which segment. So because of lack of data I did not separate them into different segment.

[bookmark: _Toc327528257]4.4 Financial Analysis
[bookmark: _Toc327528258]     4.4.1 Financial Ratio	
Because of lack of the needed information for its competitor, Amazon about financial statements, only eBay Inc. has been analyzed in financial terms. These ratios come from the exhibit given  in this case and again this financial analysis has only considered eBay based on their financial position from year to year because of the lack of data from its competitor, Amazon.

*Because of lack of data, this financial analysis covered for all three segments in eBay Corp; Marketplaces segment; Communications segment; and Payments segment.

	
Company’s Revenue by Segments
	
S
	
W

	Segment
	Year 2017 
(Millions)
	Year 2018
(Millions)
	Year 2019
(Millions)
	Year 2020
(Millions)
	
	
       

	Marketplaces
	4,334,290 

	5,363,891 

	5,586,751 

	-
	-
	-

	Communications
	194,921 

	381,822 

	550,841 

	-
	-
	-

	Payments
	1,440,530 

	1,926,616 

	2,403,669 

	-
	-
	-

	Total net Revenue
	5,969,741 

	7,672,329 

	8,541,261 

	8,199,611
	
	eBay Revenue Growth of rate has been decreasing for the last 3 years. Therefore, this decline trend lead to decreasing the growth rate in 2020 by 4%. This revenue decline trend is considered as the weakness of eBay

	Revenue Growth Percentage
	
	29%
	11%
	-4%
	
	



a) eBay Stock Price:
	Company’s Share Price in Millions 
	
S
	
W

	Year 
2004
	Year 
 2005
	Year 
2018
	Year  2018
	Year  2019
	
	


	

$ 58.17
	


$43.22

	


$30.07 

	


$33.19

	

$13.96
	
	Declining in stock price started from 2005 to 2019 can be considered as the weakness for eBay



b) eBay Liquidity Ratio
	Current Ratio
	S
	W

	Year 2018
	Year  2019
	
	

	2.30
	1.70

	
	Decreased in Current Ratio is the weakness for eBay

	Quick Ratio
	
	

	Year 2018
	Year  2019
	
	

	1.17
	0.71

	
	Decrease in Quick Ration is the weakness for eBay



c) eBay Leverages Ratio
	Debt to Equity Ratio
	S
	W

	Year 2018
	Year  2019
	
	

	0.41
	0.47


	
	Increased in Debt to equity Ratio is the weakness for eBay

	Debt Ratio
	
	

	Year 2018
	Year  2019
	
	

	0.24
	0.29
	
	eBay Debt Ratio is increased and it is considered as the weakness for eBay



d) Profitability Ratio
	Return on Assets (ROA)
	
	S
	W

	Year 2018
	Year  2019
	-
	
	
       

	2.27%
	11.41%

	-
	Increased in ROA is considered a strength for eBay
	

	Return on Equity (ROE)
	
	S
	W

	Year 2018
	Year  2019
	-
	
	

	3.0%
	16.1%
	-
	Increased in ROE is considered as a strength for eBay
	




*In terms of the gross Profits margins this financial analysis can be compared with Amazon since there is an information given in the case study given:
	Gross Profit Margin (%)
	
	S
	W

	Year 2018
	Year  2018
	Year 2019
	-
	-

	
eBay
	
Amazon
	
eBay
	
Amazon
	
eBay
	
Amazon
	

	

	78.9%

	22.9%




	77%
	22.6%
	74%
	22.3%
	eBay compared to Amazon achieved High gross profit margins .High in gross profit margin can be considered as a strength for eBay
	

	
	Gross Profit Growth Rate (%)
	
	

	Year 2005- 2018
	Year 2018 to 2018
	Year 2018 to 2019
	S
	W

	eBay
	Amazon
	eBay
	Amazon
	eBay
	Amazon
	
	

	-
	-
	25%
	37%
	7%
	27%
	
	Decrease in Growth rate is considered as weakness for eBay



e) Working Capital
	Company’s Working Capital
	S
	W

	Year 2018
	Year  2019
	
	

	
4,022,926

	
2,581,503
	
	Decreased to almost double for working capital is considered as weakness for eBay





Finance / Accounting Audit Checklist 
1. eBay Revenue Growth of rate has been decreasing for the last 3 years. Therefore, this decline trend lead to decreasing the growth rate in 2020 by 4%. This revenue decline trend is considered as the weakness of eBay

2. Declining in stock price started from 2005 to 2019 can be considered as the weakness for eBay

3. Decreased in Current Ratio is the weakness for eBay

4. eBay Debt Ratio is increased and it is considered as the weakness for eBay

5. Increased in Debt to equity Ratio is the weakness for eBay

6. eBay Debt Ratio is increased and it is considered as the weakness for eBay

7. Increased in ROA is considered a strength for eBay

8. Increased in ROE is considered as a strength for eBay

9. eBay compared to Amazon achieved High gross profit margins .High in gross profit margin can be considered as a strength for eBay

10. Decrease in Growth rate is considered as weakness for eBay

11. Decreased to almost double for working capital is considered as weakness for eBay


[bookmark: _Toc327528265]5.0 Existing Objectives and Strategies

*Because of lack of data, I found out that the information for strategic objectives and financial objectives for Marketplaces segment and Payments segment are too general without  any specific target or objectives. I provided the strategic objectives and financial objective for communication segment base on the case study given. 


[bookmark: _Toc327528269]6.0 Strategy Formulation Tools
[bookmark: _Toc327528270]6.1 SWOT Analysis
 
*Based on the case study given, in order to make analysis using SWOT, I need information from EFE matrix and IFE matrix. Because of lack of data from EFE matrix for communications segment and payments segment, I only provided SWOT analysis for marketplaces segment.



[bookmark: _Toc327528271]6.2  SPACE Analysis

*Due to the lack of information SPACE analysis showed below is the SPACE analysis for eBay marketplaces segment.


[bookmark: _Toc327528272]6.3  BCG Analysis
*As a matter of fact, in order for implementing BCG analysis, the information related to competitors is needed. But, due to the lack of information the BCG analysis cannot be proceeded.

[bookmark: _Toc327528273]6.4  IE Analysis   

[bookmark: _Toc327502399]*As a matter of fact, eBay consisted of three segments. But due to the lack of information, I only can focused on the position of eBay based on Marketplaces segments.

[bookmark: _Toc327528274]

6.5  Grand Strategy Matrix

*Due to the fact that this matrix needs the resulted from CPM analysis, I only analysed Grand Strategy Matrix for Marketplaces segment. Grand Strategy Matrix for Communications segment and Payment segment cannot be done in this analysis. 

[bookmark: _Toc327528276]6.7  The Qualitative Strategic Planning Matrix (QSPM)
* Because of lack of information from the EFE of communications segment and payments segment, the qualitative strategic planning matrix here is only for Marketplaces segment.

[bookmark: _Toc327528277]7.0  The New Strategies
*This new strategies is focused on Marketplaces segment. Because of lack of information from communications segment and Payments segment of eBay, the analysis for this new strategies cannot be completed. As a matter of fact, each analysis for each segment or division cannot be combined into one analysis. This matter is impossible to be done because each division represent different product category as well as different strategies. Therefore, in this situation, due to the lack of information I provided only the new strategies for eBay in marketplaces segment.

New Policy for New strategies:
· The manager should monitor the  eBay progression of  growth every week.
· Technical Department should make a corrective action immediately,  and improve after sale services.
· 10 days training provided for current staff, 15 days for new staff per year. Training can help the organization to increase efficiency as well as increase the level of motivation of the employees. 
· Special rewards is provided for the staff who achieved high performance in work and complete attendance monthly. 

Marketing Department

Company Objective: Ensure the effectiveness of virtual marketing through online advertising as well as other media.

Supporting Policies:
1. Management is concerned with all those activities which are essential to determine and satisfy the needs of customers so as to achieve the objectives of business

2. The marketing manager must scientifically study the demands of customers before offering them any goods or services. Selling the goods or services is not that important, as the satisfaction of the customer’s needs.
3. The Marketing manager must attract more and more customers to buy the firm’s products and services.
4. The marketing department provides quality products to customers at reasonable prices and thus creates its impact on the customers.

Reorganise:
Roles of Key Players for eBay organisation.
Project Manager
The Project Manager has the ability to provide resources as needed for the project and has final say on determining the membership of the Project Team. The project manager also should  be able to organise efficiently partnership as well as the acquisition process.

Project Administrator
The Project Administrator is the leader in the effort to define, understand and measure the process. He/she serves on the Project Team and is available to dedicate 20-30% of his or her time to the reorganising effort.

Project Team
The Project Team is composed of managers and employees from each of the potentially affected functional/divisional areas. 
The roles of the Project Team in simplifying the processes include:
· Participate in the creation of the "As-Is" Process Model.
· Highlight major problems and issues, and recommend areas where improvements and "Quick Wins" can be made.
· Assist in addressing the immediate workload distribution problems.
· Participate in the recommendations on how work should be completed.

[bookmark: _Toc327528278]7.1  Value Chain
For Marketplaces segment
· Inbound Logistics and The process (Production) remains the same in this case.

	Variables
	Case Facts


	
	eBay

	Inbound Logistics
	
In August 2020, eBay Inc. formed a partnership with General Motors enabling hundreds of
GM dealers in California to help consumers negotiate purchase of new GM cars and trucks
through the eBay online marketplace. (Page 263,para1)




	Process
	
EBay’s marketplace, or “marketspace,” is an online virtual trading platform for the sale of
goods and services by a community of users that comprises individual buyers and sellers,
as well as small business owners (Page 264,Para3)


EBay’s Marketplaces platform
brings buyers and sellers together through fully automated online Web sites 24/7 (Page 265, Para5)

Feedback Forum provides feedback, comments, and ratings on other users that can
be viewed by potential users when considering a purchase.(Page 266, Para2)

Revenue is earned from advertisers and retailers who pay a fee for directing shoppers to their own sites (Page 266, Para6)


The Marketplaces segment generates revenues from listings and fees paid by sellers (Page 264,Para1)

Rent.com lists apartment availability,
rental costs, virtual tours, roommate searches, and more. Revenue is earned from landlords
who pay a fee for renters who find apartments through Rent.com.(Page 266, Para7)

StubHub is a leading U.S. ticket marketplace that allows users to buy and sell tickets
to sporting, events, theater, and other entertainment events (Page 266,Page3)

	Outbound Logistics
	

Generic brand for consumers


	Marketing & Sales
	Increase revenue and long term profit by satisfying the needs of the  customers.


Increase working capital to  $ 5,000,000.00 by 2012


Develop new market  with new product in China and India (the highest population) in order to adopt into different culture demand.

Enforce the marketing department to improve advertising  by global branding.

Maintaining global growth initiative as a strategy to motivate consumers through acquisitions, new market and new products in order to adopt into different culture demand.

	Service
	


Introduce “zero Fraud ”  by  web security system for fraudulent activities that  may happened through authentication and verifications.

No fraudulent activities may happened through authentication and verifications.
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