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Executive summary 
Innovation refers to conceptualise new products, ideas or processes of an organisation, or enhancing the existing product or services in a new way.
A company may use different types of innovation in the world of business. these are often, the business model, internal process or individual products. Some business embraces all three to adapt in the ever-changing market to spearhead growth.
With click and collect, the customer is in control, by placing an order online when it is convenient and choose from where and when to collect. The customer will still make the trip to IKEA, but IKEA will gather all items and keep them ready.
Click and collect will help IKEA during the covid-19 pandemic, when lockdowns are introduced and even when the pandemic subsides click and collect it here to stay, it is a revolutionary way to help customers to shop from the comfort of their home.
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Innovation and creativity go hand in hand, without creativity the is no innovation as the ability to think creatively can be the direct result in innovative goods or services. Creative thinking will improve the product and process. The innovation will process the information into an idea for the product or service that will create value for IKEA.
Click and collect is the new revolutionary way of enhancing customer shopping. With customers being stuck at home, due to restriction, it is essential to implement this system as it will leave IKEA in a good position when the rules are relaxed, but it will minimise the impact of change under more tighter rules. The main target for IKEA is to keep trading under all circumstances, with the end goal of making a profit by keeping employees and customers happy. 
























What is innovation 
Innovation is a process by which a domain, a product, or a service is renewed and brought up to date by applying new processes, introducing new techniques, or establishing successful ideas to create new value.  (What is Innovation? Introduction and Definition for Practitioners, 2022)
In order to progress in business new business innovation ideas are very important. If new and fresh ideas are not explored or implemented then the business could fall behind in an increasingly competitive market. With innovation a competitive advantage is achieved over competitors. By innovation and implementing new ideas, work processes are improved, efficiency is improved which reduces the running cost, which leads to an increase in profits which is the ultimate goal of any business.
To survive in an evolving world innovation is important. If businesses do not innovate then competitors will have a greater advantage which will in turn lead to. 
A reduction In the profit margin, brand weakened, a decrease in moral leading to the loss of staff, the work process being inflexible and slow and ultimately losing market share. 
The advantages of innovation.
The cost is reduced, and the productivity is improved. 
The products are of better quality, and more likely to meet customer needs. 
More added value, a unique selling proposition is enabled through innovation for the product, a customer would be willing to pay more for the product and helps the business differentiate itself from competitors.
Good motivation for the staff with improved staff retention and easier recruitment. This is a significant benefit although it is not obvious. Potential employees are drawn to a business that has a reputation for innovation, the business that is innovative has a reputation for being inspiring place for a potential employee to work in.
Innovation does not come with risks.
Most innovations are of an advantage if other companies cannot replicate it, whilst legal protection is provided by patents, in reality many innovative product or ideas are hard to protect. One company may use their resources in investing in the new innovative idea, only to see the competitor copying without having to spend as much as the first business.
The returns may be uncertain as the guarantee is not there for future revenue and profit. A development that takes a longer timeframe has a greater risk that research is overtaken by competitors.   






What is creativity 
Creativity represents the ability to develop new or imaginative ideas and turn them into reality. Businesses can use creativity in the workplace to create innovative solutions or more positive and collaborative work environments. Creativity promotes employees to think outside or the norm and experiment. Beyond experimentation, the creative process also involves asking questions or looking at problems from diverse perspective. These qualities can help promote more productive brainstorming and teamwork behaviours.  (The Importance of Creativity in Business, 2021)
A workplace that encourages creativity will help to boost the success of the business. With creative thinking, individuals innovate or develop new ideas which challenges the older way of thinking or the norm. This way business can create the products and provide the services that will differentiate them from the competitors.
The business environment is constantly changing, for example recently due to covid-19, as a result these new situations need to be assessed quickly and strategies need to be developed to navigate them. 
Some benefits of creative thinking. 
It identifies new opportunities, it embraces risks or challenges, it promotes innovation, it improves collaboration. 
















While innovation and creativity are linked in the process of creation, they are not the same, because creativity is not measurable, it is subjective. On the other hand, innovation means “new” – it is measurable as something new has been created, whether it be a new idea, method or product.
The table below shows some of the differences between innovation and creativity.
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Click and collect is the innovation that IKEA has adopted during this covid period in order to keep on selling to the public especially during the lockdown periods as IKEA is not seen as a necessity. During lock down IKEA is  not able to stay open and operate as normal. Click and collect has been an alternative way for IKEA to keep on trading and selling to the public, thus keeping trading and staff not having to be made redundant. 
IKEA needed to take drastic action in the sales strategy in order to continue under these unprecedented times. 
Here the entrance of eCommerce comes in, over the last 24 months eCommerce has grown tremendously, in fact due to covid it has increased by over 20 percent in 2020, and it will continue to grow.
This is where IKEA had a great advantage over their rivals, with click and collect IKEA was able to rise above the rivals and make it through the wort part of lockdown. 
Click and collect or “buy online, pick up in-store” is the interactable term. This has become the most fashionable way for customers to shop online with IKEA. 
Customers simply place their orders on IKEAS’s website or a mobile app and go to the store and collect the items during IKEA’s opening time. During the pandemic, the demand was so high that IKEA had to limit certain time slots per customer. 
With the use of eCommerce, IKEA has also used click and deliver, where the goods are delivered directly to the customer. 
Although click and collect has many advantages and has managed to keep IKEA trading, it is not for everyone, and it also has some disadvantages. 
The advantages would be –
Faster shopping, as there is no need for delivering the item the customer comes and collects.
Customers and IKEA both save cost of delivery.
Good customer satisfaction, as without delivery it emilites the risk of stolen or damaged products. 
It creates an omnichannel experience for the customers, where customers order online yet still have physical contact with the business, which in turn reinforces brand loyalty. 
Easy rollout as the click and collect model would require less operational overhaul thus utilising resources that is already existing rather than delivery.
There are also some disadvantages with click and collect although the advantages outweigh the disadvantages.
The expectation of customers would be increased as orders will be expected to be ready upon arrival. Any delays would lead to the dissatisfaction of the customer.
Customers may get the location mixed up and visit the wrong location, this may cause a reduced customer satisfaction and cause frustration.
The travel cost for customers as they would need to use transport for collecting the items thus spending money on fuel.

Models of innovation.
John Bessant and Joe Tidd, from Exeter university developed the 4Ps innovation space model.
The 4Ps innovation space model comprises the 4Ps, namely product, process, position and paradigm innovations, and clarifies how comprehensive the company innovation is. The model focuses on these four categories and subcategories consisting of the axis, starting with incremental innovation and ending with radical innovation. (Biznewske,2022)
Enhancement, improvement and further development of the existing service or product is called incremental innovation. The main reason for incremental innovation, are to meet new customer needs by repositioning a product or service and becoming more competitive, repositioning a certain service or product and adapting into a new market or adapting to the new circumstances, for example here due to covid19 IKEA needed to make changes in order to adhere to government legislations. Incremental innovation was used by IKEA as they were not creating a new product but were looking at ways of selling the existing products.
Radical innovation is the completely new design of a product or service and a total overhaul of the existing product. 
[image: The 4Ps Innovation Space Model]
The product or service innovation here for IKEA was to introduce a different way of selling existing products due to customer demands and due to changes in government legislation during the covid-19 period. This was done by introducing the click and collect system. This did include intruding a new service to enhance the quality and to improve the overall performance. 
The key driver for the innovation here was customer demands and government legislation changes, the old way of customers coming in to shop in IKEA needed to change as during lockdown IKEA were not allowed to let customers into the store, so this click and collect way of ordering enabled IKEA to still operate thus meeting customer needs and adhering to government legislations. Innovation is often felt by the customer so this can result in a greater demand for a product or service.
Process innovation is referred the change of equipment and technology used to develop a product or service. Here IKEA needed to change the way customers shopped, they introduced online ordering and then having the product delivered to the homes of customer, customers are able to collect the products direct from IKEA. 
Position innovation is the change in the context in which the product/service are introduced or, in other words, where the target of the offering lies and what the story told bout it is. The driving lines between these is often blurred, and innovation in the one dimension often brings others changes. (Biznewske,2022)
The paradigm innovation is the change of the model of the underlying mental culture which frames IKEA or how IKEA frames what it does. The category here is hardest to handle as IKEAs understanding, an understanding that IKEA would like the customers to applicate. 
With the use of this model IKEAs advantage is, the four categories will make IKEA aware change and innovation influence each other. By using this model IKEA will have a good idea of the ramification that might come after these changes. 
However, there are also disadvantages with the use of this model and may hinder IKEA in the innovation process. 
Is IKEA’s process new to the market for IKEA only or is the idea already out there? 
For innovation to work, with this model the innovation should be completely new. 
This model does not give an exact answer to the when question the new or the group are associated with. This has to be defined by yourself.
Is it radical innovation or is it incremental innovation? The two extremes have a blurring transition. The theory can overlap each other, and it can be challenging to determine if it is theory one of the other four categories we have spoken about.
However, for the criticism mentioned above there in no correct solution. With the use of this model it continually forces you to talk about where the innovation takes place and now much you innovate. 




In order for this new innovation to work, teamwork is the most valuable asset needed to be successful.
Dr Bruce Tuckman used his Forming, Storming, Norming, Performing model from 1965. This theory is elegant and is helpful in the explanation on team behaviour and development.
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At the norming stage employees as groups become effective, as once the norm has been developed, employees know their roles and the consensus oh how targets are to be achieved. Norms are influenced by organisations policies, the style of the management of superiors.
Tuckman’s fifth stage, adjourning, would be the breakup of the group, after the task has been completed, the purpose has been fulfilled. From IKEA’s point of view, Tuckman’s fifth stage is the recognition of and the sensitivity to vulnerabilities in people is helpful. Particularly as members of the group have closely bonded and may feel the sense of threat or insecurity from this change. 
For these innovations to work, the number one resource, which are the employees of IKEA are needed to stay competitive. However, employees in order to improve IKEA’s product or service do not have the environment. For the employees to be innovative, the environment needs to stimulate creativity and exhibit the behaviours that accompany the inventive mind set.
Some of the things needed are.
The work would need to be challenging, the freedom of deciding how the work needs to be done, employees may need the time to think in order to make the best decision and act upon it. The employees may think it would be safe to speak out, the working environment to be fun, there should be little conflict in the environment, employees can debate issues.
Some of these dimensions will allow employees to believe that a difference can be made by them with the necessary support to do so.
The democratic leadership style was followed here for producing the new innovation. This leadership is also knowing as participative leadership or shared leadership. In this leadership style members of the group take a participative role in the process of decision making. 
The opportunity to participate is given to everyone, the ideas are exchanged freely, encouragement is given for decisions to be made together. Although the focus is on the group equality and the ideas free flow, the leader is still there for giving control and guidance. 
This type of leadership is seen to be the most effective for getting higher productivity, increased group moral and a better contribution  from members of the group. 
Although there are advantages using this style there are some disadvantages as shown below.
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When the idea has been made possible, to achieve the innovation it is an easier challenge for the business. Creativity in the first places identifies that something needs to be changed. To put things into practical reality is the action of innovation, despite resistance and challenges. Both are actually important, but innovation translates to profits and revenue. 
Creativity is not innovation, in a meeting with dozens of ideas displayed is creativity, yet there is no innovation until the implementation of a product or service.
Innovation is not the mysterious black box, it is the simple tweak of the existing products and processes or interactions. 
By filling the unique needs in the market, the overall success and growth is contributed by innovation and creativity, differentiating business from competitors and evolving the brand as the customer needs evolve. Innovation and creativity keep an organisation dynamic.
As customers were forced during lockdown to stay home, without access to shopping centres and their favourite shops, IKEA had to adjust accordingly. In a relatively uncertain and unstable environment during covid-19, click and collect made shopping feel more customer friendly and accessible. 
Click and collect gives customers the peace of mind that from the comfort of their home they can pick and choose what they would like to order and collect at a convenient time which suits the customer. 
Although the pandemic is no longer at the forefront of daily lives as it was two years ago, click and collect is now here to stay, as customers will favour and support IKEA which makes online shopping with instore pickup frictionless and seamless.
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At the heart of innovation is entrepreneurship. Innovation should be understood by all aspiring business owners, the reason it is important and how they can take advantage of their own business.
Reasons why innovation is important for a business.
With innovation the business grows, this means untimely increasing revenue, value is added to the business with successful innovation. 
Innovation will help you stay ahead of your competitors. With a rapidly changing market and globalisation, competition is far greater than ever before. With innovative thinking it can help to predict the market and in turn keep up with customer needs. If the business does not innovate and bring new ideas to the market then competitors will gain an advantage and move ahead.
With innovation the advantage of new technology in gained. Technology is evolving faster than ever before, which means new technology may make it better for the business in delivering better products and services. The use of new technology for the process innovation, the business will be able to optimise the business and gain an advantage over the competitors.
Innovation does not come without risk.
Specialised employees, new technology and a shift of the business identity can be expensive to undertake, because increased profits are not guaranteed, I may be risky. The costs need to be weighed against potential profits in order to make the best decision.
Creativity is essential for any organisation if they want to keep the business moving forward. 
Creativity releases stress, it brings a calming effect to life. 
It supports innovation and improves productivity, working with different team members and doing different activities will help to foster creativity as it is the mother of innovation. Routine may damage productivity and by mixing up the daily habits and bringing creativity in the business can really spark the brain with excitement. More thought patterns are introduced when the  brain is made to work differently, thus improving productivity.
Better teamwork and bonding with better staff morale. By giving the employees creative team building activities it helps the members of the team to work together. As most forms of creativity are not competitive, It diminish the idea of rivalry in the workplace and will encourage the team to work together.
There are also some disadvantages of creativity.
There may be a clash of thoughts and ideas. 
Although it is necessary to have a wide range of ideas in creativity, too many ideas may pop into their heads which can be a problem. 
There may be a time delay as trying to analyse all the ideas tales time. 
It can also lead to confusion if there are too many ideas. 
If there are too many ideas it becomes hard to identify the gold amongst the scree.
It sometimes may also cause division in the group as if the idea of a particular employee is taken then they may seem to be more favourable by the business which may lead to dissatisfaction of the other employees and may cause a divide.
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I will be reflecting on the leaderships styles lecture.
Leaders are born with that special quality it will be easier for them to lead a team quicker. But I also believe that leadership can be taught into a person in order to make them better leaders, this may take a longer time to achieve but at the end that person will be a great leader.
History shows that some of the leaders are able to inspire with devotion and enthusiasm. Leaders such as Mahatma Gandhi and Nelson Mandela were prominent leaders.
The leadership styles are autocratic, democratic, bureaucratic, paternalistic and laissez-faire.
Each leader leads a specific way but for different situations, the same leader can lead in different ways, as of when needed in a particular environment or situations. For example sometimes a leader may need to lead a democratic way and another time they may need to lead in an autocratic way. 
Leaders and managers both have different responsibilities. 
A leader will inspire, think for the business, initiate the change, innovate or develop an idea or product and set the pace for the vision of the business.
Whereas a manager will control the employees and act on the leaders instructions. They will adjust to the change imitate the leader and maintain the process and follow the procedures of the leader.
When I had completed the leadership questionnaire I assumed that my leaderships style will be of democratic as I like to involve others in the decision making, the questionnaires suggested that I am democratic, so it backed up my thought. But I can also change leadership styles when and needed for a particular task.
I may have improved my understating of the lecture by asking more questions to the lecturer. Listen more the lecture and digest the lecture and then ask the question. 
These lectured were done online, maybe if we were at the university I make have been able to understand the lecture a bit more.
Maybe I could have listened to the lecturer a bit more. As listening skills are important, instead of anticipating what I am going to say I should keep more focus on what the lecturer is saying. This way I can better understand others and then ask questions.
I can write down then questions that I want to ask then I will not forget, and I can ask at the end of the lecture. Maybe I could record a lecture on a Dictaphone so I can go over it again.
Write down notes and bullet points of the more important issues.
I tend to leave my phone close by during the online lectures, putting the phone away will lead to less distraction and more concentration.






2022. What is reflection? |. [online] Available at: <https://www.hcpc-uk.org/standards/meeting-our-standards/reflective-practice/what-is-reflection/> [Accessed 1 April 2022].
BBC Bitesize. 2022. What is reflection?. [online] Available at: <https://www.bbc.co.uk/bitesize/topics/zbssgk7/articles/zqdxb82> [Accessed 1 April 2022].
Latrobe.libguides.com. 2022. LibGuides: Reflective practice in health: Models of reflection. [online] Available at: <https://latrobe.libguides.com/reflectivepractice/models> [Accessed 1 April 2022].
London.hee.nhs.uk. 2022. Reflective Writing - Models of Reflection and Reflective Practice | London. [online] Available at: <https://london.hee.nhs.uk/reflective-writing-models-reflection-and-reflective-practice> [Accessed 1 April 2022].
The University of Edinburgh. 2022. Gibbs' Reflective Cycle. [online] Available at: <https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle> [Accessed 1 April 2022].
2

image4.png
Paradigm
(Mental model)

Product
(Service)

Incremental...radical





image5.PNG
Forming

. members get to know each other
. establish rules and tasks

. understand group/team roles

. acquire information/resources

. identify and rely on the leader or develop a decision making hierarchy
Storming

. check understanding of tasks across the group

+  tackle the challenges the group/team have been set

. strengths and weaknesses of individuals start to emerge

. internal conflicts likely to surface

. members may resist task emotionally

. process of normalisation settles
. conflicts settled

. begin working to known strengths, overcoming weaknesses
. co-operation amongst team/group members develops

. views are exchanged

. norms (new standards) are developed

Performing

. ‘team/group working 'achieved

+  flexible roles developed centred around task achievement

. solutions found/ implemented

«  team/group begin to 'perform' against agreed objectives, outputs, performance levels




image6.PNG
Pros

More ideas and creative
solutions

Group member
commitment

High productivity

Improved group morale

Cons

= Communication failures

= Poor decision-making
by unskilled groups

= Minority or individual
opinions overridden

= Potential security issues





image7.PNG
Expand to use local stores as fulfilment centres for online orders. While local
businesses struggle, this would keep staff employed and productive during the low-
volume season.

Empower and encourage brick and mortar store employees to sell online products in
addition to their in-person offerings |

Allow businesses to sell remaining store stock online.

Enable businesses to process exchanges from online orders in-person rather than
forcing online retumns. Vouchers can be issued at the point of sale, rather than
requiring customers to ship products back to selers.

Increase in-store purchases, as customers might buy a couple of things more when
they're already in the store.





image1.jpg




image2.jpeg




image3.PNG
Innovation

Creativity

Definition

Innovation is the exercise to create
something new which already has a large

value toothers.

Creativity is the capacity to make or
think up something uncommon or
original.

Their actions.

Innovation acts by putting those new ideas

Creativity acts by delivering unique

inreal jeas.
Measurable Easy to measure. Hard to measure.
Ll Innovation can cause liability as theidea | Creativity doesn’t carry liability asitis
Y becomes reality. justathoughtoridea.
. | - N Not every creativity conforms to
Expression Every innovation is aresult of creativity. N )
novation.
Process Productive Imaginative
Quantifiable Yes No
Related to Introducing something new Thinking something new
Money
. Yes No
Consumption
Risk Yes No





