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[bookmark: _Toc127743924]Executive summary
This report finds that outsourcing housekeepers gives management and employers of the business flexibility in carrying out daily operations and flexibility in choosing when to clean, both of which are noted to be crucial for ensuring the financial stability of the respective company by evaluating the business environment and other relevant factors (Mathis et al., 2016). Cleaning staff in the UK are found to depend on management of the Hilton Hotel Group to maintain proper control over various types of employees in order to conduct the hotel's regular business. It is evident that training and paying for cleaners on the outside is more expensive than hiring and paying for cleaners on the inside.




[bookmark: _Toc127743925]1 Introduction
Financial management is essential in ensuring financial sustainability for every type of business, and this is also found in the hospitality industry of the UK (Madura, 2020). Without doing this, there is the chance of a huge financial problem in performing regular business activities in the UK, and it also invites the chance of losing jobs for a lot of employees of different hotels 9Stone et al., 2020). This report aims at finding the financial impact of using not only in-house housekeeping but also outsourcing housekeeping in the Hilton Hotel Group, and the Hilton Hotel Group was inaugurated in the year 1919, and this firm is a successful and global business, and this business consists of 32 different types of hotels in 16 different countries (Reidhead, 2020). At first, the arguments in favor of in-house housekeeping are explained in detail, and the next chapter includes the arguments against the outsourcing of housekeeping are explained in detail, and after this chapter, the differences between in-house housekeeping and outsourcing of housekeeping are identified with a precise explanation including the financial implications under not only in-house housekeeping, but also outsourcing of housekeeping.


[bookmark: _Toc127743926]2 Arguments for outsourcing housekeeping 
Outsourcing housekeepers can give management and employers of the company flexibility in carrying out routine business operations, and it can also give them flexibility in deciding when to clean, which is crucial for ensuring the financial stability of the respective company by assessing the business environment and other pertinent factors. Planning refers to a set of activities and the predetermined way to carry out any task, which holds for various UK business types.
[bookmark: _Toc127743927]2.1 Flexibility in working
In housekeeping, different types of regular activities are performed inside hotels which are not easy to do, and they can be appointed flexibly using outsourcing of housekeepers. In the Hilton Hotel Group, employees are appointed with internal efforts, and there it is done using a fixed hourly payment for cleaners and the amount of payment is equivalent to 11 pounds per hour. In doing this, cleaners are performing the regular activities in hotels, and resorts of the Hilton Hotel Group, and they are kept permanently, and when cleaning is not an important activity of this hotel, they are kept free from their regular work (Chang et al., 2019). If this is conducted using the outsourcing of different types of trained cleaners, they can be done for a temporary period, and it can help them to same additional expenses for keeping housekeepers lazy. So, it is found that outsourcing housekeepers can provide flexibility in performing regular business operations for the management, and employers of the company, and it can provide flexibility in making the decisions of cleaning with change in time which is essential in ensuring the financial stability of the respective company by judging the business environment, and other relevant factors of the respective business.
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Planning means the pre-determined way to perform any activity, and a set of activities which is also true for different types of businesses in the UK, and it can be properly conducted, and modified if there is a chance of getting housekeepers from outsourcing (Daft, 2021). In conducting the planning of the respective business properly, the Hilton Hotel Group needs to think about the cleaners, and in doing this, a circular for employment of the cleaners has been conducted in the year 2023 where the amount of payment for the appointed cleaner is mentioned which is equivalent to eleven pounds per hour. It indicates that the Hilton Hotel Group needs to plan their budget when they appointed cleaners, and if it is conducted through outsourced cleaners, it will be possible to find additional costs temporarily, and the appointment of the required cleaners for a temporary period. So, it is found that it is absolutely possible to ensure better execution of planning using outsourced cleaners.
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Coordination is an important stage of the process of management where the business activities of the respective business are aligned properly and doing this is also a crying need for cleaners in hotels in the UK (Yuan et al., 2020). In doing this properly, the Hilton Hotel Group is seriously concerned which is monitored regularly through taking feedback, and it can be done more properly if outsourcing of cleaners are allowed in this company. In the Hilton Hotel Group, a lot of funds are used for training, and it assists in proper coordination, and outsourcing cleaners can help the firm to do this without training costs.

[bookmark: _Toc127743930]3 Arguments against outsourcing housekeeping 
The management of the Hilton Hotel Group must maintain proper control over various types of employees in order to conduct the regular business of the hotel, and doing so is crucial for cleaning staff in the UK. Although outsourcing appears to be a crucial innovation in streamlining the recruitment process, it can also introduce barriers to effective communication. The Hilton Hotel Group forbids the outsourcing of various types of cleaners, making it easier to hire cleaners who are suitable for this hotel and to communicate effectively with them.
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For conducting the regular business of the hotel, the management of the Hilton Hotel Group needs to keep proper control over different types of employees, and doing this is also essential for cleaners in the UK (Bloom et al., 2016). In doing this regularly, the Hilton Hotel Group is trying its level best to keep control over cleaners by taking feedback, and reviews from them each day based on their availability. If the Hilton Hotel Group allows the outsourcing of different types of cleaners, it will be difficult to ensure control over these cleaners, and there is the possibility of finding permanent damage in continuing the frequent business activities of the Hilton Hotel Group. So, there is the possibility of danger of losing control over the cleaners, and it is a nice step from the management of the Hilton Hotel Group not to allow cleaners from outsourcing agencies. It also helps cleaners to adapt to the systems of the firm which facilitates required controlling.
[bookmark: _Toc127743932]3.2 Problem of communication
Outsourcing seems to be a vital innovation in reducing the formalities of conducting the recruitment process, but doing this can also invite barriers in performing communication (Samovar et al., 2016). In the Hilton Hotel Group, outsourcing different types of cleaners is not allowed which helps to appoint appropriate cleaners for this hotel, and it helps to make communication with cleaners fluently. If the Hilton Hotel Group allows the outsourcing of different types of cleaners, it will make difficult for the managers and the employers of the firm to communicate with the cleaners because cleaners can not understand the different types of communication methods of the Hilton Hotel Group, and here can be the possibility of the existence of different types of misunderstanding among the cleaners, and the managers. Here can also be the possibility of another problem, and this is the chance of unavailability of cleaners in the outsourcing agencies which can invite the disruptions in business activities of this hotel and damage the environment of the hotel.
[bookmark: _Toc127743933]3.3 Less specialized workers
In performing any business activity, specialization is key, and this is unavoidable for the cleaners of hotels in the UK (Fayol, 2016). In the Hilton Hotel Group, cleaners are appointed with proper recruitment techniques, and after that, the cleaners are trained by allowing regular feedback, it helps the Hilton Hotel Group to find specialized cleaners to do this properly, and the Hilton Hotel Group allows internal appointment of cleaners. If the Hilton Hotel Group allows outsourcing different types of cleaners, there must be the possibility of finding imperfect cleaners for this hotel which can invite disruptions in conducting the regular business activities of the Hilton Hotel Group, and damage in hotels, and resorts of the Hilton Hotel Group. So, allowing the outsourcing of workers can invite the possibility of finding less specialized workers, and it will be dangerous in ensuring the financial stability of the Hilton Hotel Group.
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It is clear that hiring and paying for cleaners externally is more expensive than hiring and training cleaners internally. Figure 4-2 compares the advantages of in-house housekeeping versus outsourcing housekeeping and shows how the Hilton Hotel Group would benefit from allowing in-house housekeeping. The Hilton Hotel Group saves about 1.69 million pounds a year thanks to in-house housekeeping.
[bookmark: _Toc127743935]4.1 Financial implications
Payment per working hour for cleaners varies from one type of cleaners to other types of cleaners, and in figure 4-1, the average information for cleaners in payment per working hour is provided which is true for the people of the UK. It is evident that the charge for cleaners is higher when they are outsourced compared to the cleaners when they are appointed, and trained in-house. Here is a noticeable fact of finding higher changes for the cleaners of hotels compared to the other types of general cleaners.

Figure 4-1: Information of payment per working hour
Source: (Elkomy et al., 2019)
In figure 4-2, the comparative condition in in-house housekeeping and outsourcing housekeeping is provided which presents the advantageous condition of allowing in-house housekeeping for the Hilton Hotel Group. In the UK, the Hilton hotel Group allows cleaners to do their responsibilities the job in one-fifth time of the business operation of spot which is equivalent to around five hours per day.  The hotels of the Hilton Hotel Group are kept open 24 hours per day, seven days per week, and also on holidays, and it is found that hotels are opened for 365 days per year (Mowen et al., 2015).

Figure 4-2: In-house housekeeping versus outsourcing housekeeping for the Hilton Hotel Group
Source: (Johnson, 2017, Jiambalvo, 2019)
So, it can be concluded that in-house housekeeping incurs a cost of around 18.63 million pounds each year in the Hilton Hotel Group. On the other hand, it can also be concluded that outsourcing housekeeping incurs a cost of around 20.32 million pounds each year for the Hilton Hotel Group (Chandra, 2017). So, in-house housekeeping saves a cost of around 1.69 million pounds each year in the Hilton Hotel Group, and this is true based on the information which is found in the year 2023, and all of these are found excluding exceptional unavoidable occurrences like lockdowns during the COVID-19 epidemic, temporary closing of hotels for maintenance, etc. (Petty et al., 2015).
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For the maintenance of premises in hotels, it is suitable to apply in-house housekeeping, and the approach of the Hilton Hotel Group is correct in doing this. Also, to non-compromising the basics of operations in hotels, it is suitable to use outsourcing housekeeping, and this is not the prime target to appoint cleaners in the Hilton Hotel Group, and for this reason, the Hilton Hotel Group does not allow this system which is a good step, and the Hilton Hotel Group is enjoying the benefit of this step without any hesitation (Hardt et al., 2017, Scarantino, 2018).


[bookmark: _Toc127743937]Conclusion
According to this report, outsourcing housekeepers was discovered to provide management and employers of the company with flexibility in carrying out routine business operations, as well as flexibility in deciding when to clean, which was discovered	 to be critical for ensuring financial stability of the respective company by assessing the business environment and other pertinent factors. The Hilton Hotel Group's management was found to maintain proper control over various types of employees in order to conduct regular hotel business, and this was found to be critical for cleaning staff in the UK (Salvioni, 2016, Yoo, and Lee, 2017). It was discovered that hiring and paying for cleaners externally was more expensive than hiring and training cleaners internally.
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Payment per working hour	General cleaner (average)	Hotel cleaner (average)	Hotel cleaner of the Hilton Hotel Group	Outsourced hotel cleaner	9.82	10.629999999999999	11	12	
Payment for internal hotel cleaners	Payment for outsourced hotel cleaners	Saving from expenses	18629600	20323200	1693600	



