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Introduction: I have chosen this company because I have been working there as a maintenance worker. The historical presence of the London Underground company began in 1863 as the world’s first underground transportation system. The first London Underground tube was found as a metropolitan line. There is a total 11 transportation tube line present in London that interconnects the present underground stations. The London transportation management and engineers made continuous upgrades in the systems and transportation facilities. Some of them are advanced use of technology internet connection in the subways and station and weather control sensors in public transportation. The transportation management and the UK government ((https://tfl.gov.uk)) and mobile application that help the passenger and the public to plan their journey, status updates for any delays, different options of transportation and service reviews. Most importantly, it provides coronavirus updates, like recent updates are related to the national lockdown, people are advised to stay at home. In this situation the operations were highly affected by the covid-19. Government also advised people to avoid the public transportation systems. The London Underground also have their emergency response teams that support the systems through controlling and maintenance of technical issues. They have more than 1500 groups of maintenance people, they also have a lot of contactors involve in the maintenance of the underground. The London Underground is still planning ahead to contribute to first class transport in London and create new strategies to ensure safety of the public while the use the transport services. The project management approach is the best way for the London underground management as this approach is directly related to the crisis management in construction and transportation industry. During covid-19, they were losing some members of staff from the leadership, so the management was focused on developing the project management approaches by focusing on gaps related to crisis management and staff management in the systems. The theoretical project management approach is related by maintaining focus on risk factor, value management, quality management, environmental management, planning, and stakeholder management.   
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