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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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	1000
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

 	As part of this assignment, I will be utilising the Gibbs reflective cycle to fully explore my experiences (Gibbs G, 1988).

One of the most impactful changes during my tutorship was having to work a new shift pattern, most notably having to work nights. This change naturally developed new stress and forced me to seek ways of building resilience and coping with the new work schedule. Before working night shifts I felt happy and confident towards them, Night shifts are unavoidable and I believed that I would just naturally cope without having to make any changes. (www.nhsprofessionals.nhs.uk, n.d.) states that the key to coping with night shifts is to make sure you have adequately rested. A lack of sleep will cause fatigue and in turn effect performance, the human body operates on a daily cycle known as the circadian rhythm. This rhythm helps to regulate body functions such as blood pressure, metabolism, temperature and digestion. Our body naturally wants to sleep during the night, so working night shifts does pose a health risk if the correct coping strategies are not implemented (Bbc.co.uk, 2020).

A thirty-minute sleep before the start of the shift, staying hydrated and sharing the experience with colleagues all helped me to cope with working through the nights (Ross, 2022). These coping strategies ensured I was well rested and able to perform as a Police Officer to the expected standard. I will continue to listen to my peers and use their experiences in order to utilise further coping strategies. I feel what I have been doing has been working, I am a lot happier with the shift pattern as of today and believe the mentioned coping strategies have all assisted in reducing the stress presented by a new working routine introduced by my role as a Police Constable.

The overall pressure of the job, going alongside the demands of the University have inevitably caused the biggest emotional reaction, which has led to stress. Having to carry a workload alongside pending deadlines for assignments leaves little to no time for a healthy work, life balance. Stress is seen as the body’s natural reaction to change which causes physical and emotional responses. These responses often take the form of anger, anxiety and the feeling of helplessness, which in turn make stress feel unmanageable (Centre for Emotional Education, 2021). Within my tutorship, I certainly had the feeling of anxiety when facing day-to-day tasks; however, this was easily dealt with as my confidence and experience in dealing with incidents improved. In order to cope with these new stresses during my tutorship I used my enjoyment of sports and fitness as a way to escape and fully switch off from the pressures of the job and University work. Exercise causes your body to release endorphins, which are known to reduce pain and stress. Studies suggest that between twenty to thirty minutes of physical exercise a day make people feel calmer, this calming effect lasts for around two hours once the exercise has ended (WebMD, 2020). I quickly learnt that by using the gym for an hour a day, following a working shift, I would immediately feel calmer, I was able to forget about my workload and University work for that period of time and mentally reset. This reset prepared me nicely to take on my University studies. Exercise has become my go to coping strategy in relation to stress relating to pressures of the job and University work. 

In order to further cope and reduce the stress of the pressures of work during my tutorship, I have significantly improved my time management skills. I often found myself lacking the time required to complete a task, I realised that the main reason for this was a poor use of my available time. Time management is the skill of working more efficiently in order to maximise the use of my time. To improve my time management I ensured that each step for each task was detailed down in a list format. Keeping to this list ensured that I had a focused approach to every task. Detailing the steps required for a task allowed me to easily identify any improvements that could be made to the process that I was following or, any steps that I could remove entirely to improve efficiency (Your Mindful Breath, 2022). My improved time management skills freed up time to complete my work and in turn reduced the stress I was feeling.

To conclude, I managed to develop and improve an array of skills in order to cope with the stress brought on to me during my tutorship. I found the best of these was the correct utilisation of exercise, improved time management skills and an appropriate sleeping pattern. These coping strategies made me feel significantly less pressure during my tutorship and saw me through to a successful completion. I will certainly take these skills forward with me in my future career as a Police Constable.

Word Count: 825
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

For this assignment, I will be reflecting upon an incident involving a distressed, suicidal male. The result of this incident was positive, with the male left safe and well under the care of medical experts. In order to fully understand and reflect on this incident and my significant role, I will be utilising the Gibbs Reflective Cycle from (Gibbs G, 1988) in order to fully examine the experience and learn from it (The University of Edinburgh, 2020).

 I was required to respond to an emergency call, the call was received from a distressed male who stated to the public service centre that he was going to end his life. The male stated that he was suicidal and was going to cut his throat open with a broken bottle. I travelled, with a colleague, to the reported address of the male and knocked on the door. The male immediately answered and invited my colleague and I into his flat. At this point, I will state that my colleague and I were both dressed and equipped with the recommended personal protective equipment, my colleague was also carrying Taser due to the risk presented by the report of a broken glass bottle, which could be used as an offensive weapon. I entered the males property and could hear and see that the male was in distress and upset. The male sat down on his sofa when I noticed the reported broken glass bottle in his hand. In this instance I felt fearful that the male may go and take his life, however, the fact that the male was so open about letting me enter his property made me feel confident that I would be able to bring this incident to an end with a positive outcome.

The male showed clear signs of feeling suicidal, he had expressed this fact in his initial call. Suicide is defined as ‘the act of intentionally taking your own life’ (Lexico Dictionaries | English, n.d.). Suicidal people have thoughts about ending their lives, convince themselves that people will be better off without them, they are often scared, confused and overwhelmed with emotion. It may well be the case that they do not wish to die, but simply cannot continue with the life they have (Mind, 2020).

In order to calm the male down and control the situation, I had to utilise several communication techniques in order to build trust and rapport. Rapport is simply where you can make an emotional connection with another person usually by having shared experiences or views (Skills you need, 2011). In this instance, I was able to build rapport with the male by discussing family, this enabled the male to trust me enough to talk to me, explain how he feels and make it clear what help he needed. I allowed the male to speak and actively listened to what he was saying ensuring the male knew I was engaged with what he was saying to me. (Team, 21) states that active listening is a soft skill in which a person listens and then paraphrases and reflects on what is being said, doing this makes a person feel valued. When I had the male talking to me, I then needed to utilise my negotiation skills in order to get the male to throw away the glass bottle. Negotiation is a way of achieving an objective even though that may not be the same objective as other participants, it is about coming to an agreement which is a joint decision (Nations, n.d.). I was able to get the male to put down the glass bottle and make the incident safe, in terms of negotiation I found out what help the male wanted and expressed how I would help him to achieve that, this resulted in a successful negotiation.

For this incident, the male needed safeguarding and was evidentially vulnerable. A vulnerable person is defined as a person who, either physically or mentally, is unable to care for themselves or look after their finances (Practical law, n.d.). This particular male had no friends or family, no available finances or income, a lack of food and toiletries, based on the definition of a vulnerable person, this male was mentally not capable of caring for himself, so much so that he had reached a point of no longer wishing to continue with his life. As a Police Officer it I am intrusted to protect Human Rights, in this case I had to uphold Article 2 of the Human Rights Act which protects a persons right to life. (Equality and Human Rights Commission, 2018) states that nobody has the right to try and end your life and that the government or representatives of the government must ensure your safeguarding and take steps to protect your life.

 I was at a point where the male was engaging in conversation, however, there was still a high risk of him causing harm to himself if he was left on his own. In line with force policy I contacted the on call Mental Health team. My Police service employs four mental health professionals across the service area, these professionals work seven days a week and will conduct initial mental health assessments, over the phone, when required by a Police Officer on scene. This assessment assists in the decision making process and deems whether the subject is presenting well enough in order to be treated at a suitable facility (www.cavamh.org.uk, n.d.). 

Once the assessment was complete I transported the male to a local mental health support facility. The male was then left under the care of medical professionals. One of the core principles of policing is duty of care towards a member of the public (College of poling, 2019). For this male, I did not need to use section 163 of the mental health act, which gives an officer the power to remove a person from a place in order to take them to a place of safety if a constable believes that person is suffering from a mental disorder (GOV, 2017). The male was cooperating and understood he needed professional help, as a duty of care I ensured he was taken to the best possible place, under the care of medical professionals, in a safe environment, therefore safeguarding the male and completing my obligation under the duty of care principle.

	To ensure the continued safeguarding of the male, I completed and submitted a Public Protection Notice. This notice details the full incident and all the needs and requests from the suicidal male. This notice automatically notifies partnering agencies and the local authority of the male and will ensure further support is provided, beyond that which the Police have already supplied. The result of this notice being submitted should then prevent a repeat occurrence and in turn reduce the overall demand on the Police service (South Wales Police, 2008).

	I learnt that utilising the correct communication skills could diffuse a situation and assist me in protecting life and delivering the duty of care to a member of the public that I am in trusted to supply. I was quickly able to build rapport with this male by sharing my own experiences and in turn, gained the males co-operation and trust. I will continue to read up on new communication techniques to further develop my skill set. I plan to do this by reading further articles and by observing and listening to my peers and taking on board their approach towards incidents. If I was to deal with a similar incident then I would look to utilise more supporting services and look at other solutions in order to help the male. I admire what the mental health team do on a day to day basis and will endeavour to see how they can help me further and what I can do to assist them.

Word Count: 1310













Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this assignment, I am going to be reflecting upon a suspect interview, which I undertook with a male alleged to have committed common assault. The male was asked to attend a local station on a voluntary attendance interview, this was used because at the time the offence was reported there was no necessity for arrest. If the male had refused to attend interview on a voluntary basis then he could be liable for arrest under section 24 of the Police and Criminal Evidence Act 1984, which states that a constable may arrest any person who he has reasonable grounds to believe, is guilty of an offence (legislation.gov.uk, 2013).
    
I will be looking at the PEACE interview model, evaluating my performance as an investigative interviewer and the PEACE models effectiveness in regards to the investigative process. 

In order to fully investigate the incident I opted to utilise the PEACE interview model. The PEACE interview model was developed in the 90’s as a partnership between law enforcement and phycologists. Prior to the PEACE model interviewing was perceived as forceful, with many people admitting to crimes that they had not committed due to the pressure put on them via the interviewer’s direct accusations. The PEACE model is an information gathering, non-accusatory approach to investigative interviewing and widely considered the best way to conduct an interview (i-Sight, n.d.).

The PEACE model consists of five stages. These are Planning and Preparation, Engage and Explain, Account, Closure and Evaluation. The planning and preparation stage takes place before the interview is conducted, the key consideration for planning is simply, what am I going to say, why am I saying it and what is the objective of the interview? In this instance, the male is alleged to have committed the offence of common assault against another male. The objective of the interview is to establish the full circumstances of the allegation made. In order to achieve this I conducted a full review of the investigation, gathering all the available evidence which included photographic evidence and a victim statement. With the full circumstances of the investigation in hand I was then able to prepare a interview plan, this includes the topics that I wish to cover, the points to prove of the offence and considerations for the receipt of a pre prepared statement, special warning or silence (www.app.college.police.uk, n.d.).

Prior to the commencement of the interview, I had several considerations to make. The major consideration was my own safety, I was aware that the male had a sizeable history of Police encounters, so had to ensure there was no history of aggression towards officers and that I would be safe to interview the male on my own. I also needed to consider where the interview was going to take place and ensure that the appropriate equipment was available and in full working order. In this instance, the male was of adult age, did not suffer with his mental health and did not require an appropriate adult or interpreter (College of Policing, n.d.).

The Engage and Explain stage is the point where the vast majority of my responsibilities towards the interviewee take place. The interviewee must be informed of their right to legal aid, they must be cautioned, must be made aware of why they are being interviewed, the topics that will be covered by the interviewer and that both audio and video are being recorded. The recording of the interview is covered by Code E of the Police and Criminal Evidence Act 1984, which states that all interviews must have both visuals and audio recorded (GOV.UK, n.d.). Finally, it’s important that the interviewee is aware that this is their opportunity to put their recollection of events in relation to the alleged incident.

The (College of Policing, n.d.) reiterates the importance of the policing value Professionalism and Integrity when it comes to conducting an interview. A professional approach will ensure that the full circumstances of the incident are revealed. A successful investigative interview is underpinned by seven key principles. These principles state that an investigator has the responsibility to question a suspect even if they remain silent, an investigator does not have to accept a first answer and an investigator should appreciate the benefits of early intervention about conducting an interview. Furthermore, Investigators should ask a wide range of questions in order to obtain information relating to the incident, the interview should be approached with an investigative mind-set, Investigators must act fairly and Investigators must understand the objective of the interview. These seven principles assist in the utilisation of the PEACE interviewing model.

The next step within the PEACE model is Account. This is where questions get asked, the interviewee has the chance to answer and then, as the interviewer, I can challenge any answers which don’t correlate to the established evidence. One of the Police Code of Ethics is ‘Fairness and Objectivity’, which incorporates the core value of impartiality. As the interviewer I must be impartial towards the interviewee, consider both sides of a situation, and ensure each side is given the same opportunities and considerations. I cannot allow my own opinion, beliefs or feelings to affect a situation in an unfair manner (College of Policing, n.d.).

The closure step of the PEACE model allows me to confirm exactly what has been said by the interviewee and give them the opportunity to elaborate on that topic if they wish, it is important that the interviewee is aware that this is the final opportunity that they have to put their recollection of events across. This then leads into the final stage of the PEACE model, the evaluation. This is the step where it must be determined as to whether any further action is required, an opportunity to reflect upon the information obtained from the interview as well as reflecting upon my own performance as the investigating interviewer.

Having used the PEACE model appropriately, I believe my interview was a success. I was able to quickly engage with the interviewee and get all the information that I required in relation to the alleged offence.  I was clear about what the objective of the interview was and why the interview was taking place. My planning and preparation ensured that the needs of the investigation and interviewee were met and that all topics required were covered and elaborated on where necessary. My planning ensured that all considerations were taken, resulting in a well prepared interview process with solutions for all probable occurrences. In order to improve my investigative interview technique I will look to expand on my pre prepared questions and slow down the pace of the interview to allow myself time to better consider the responses from the interviewee.

In this instance, the interviewee made a full admittance to the alleged offence. He confirmed that he was responsible for the injuries caused to the victim, as displayed in the photographs exhibited during the interview. He confirmed his intent to cause harm and that he did so without consent or lawful excuse (Streeton Lawyers, n.d.).The interview proved to be the key part of the investigation with the interviewee confirming the circumstances, which had already been gathered via the victim statement and evidence. There were no circumstances described which conflicted with the information I had and no further lines of inquiry identified to be investigated.

Utilising the PEACE model to conduct the interview proved to be hugely successful and has shown that it is a key part of any investigative interview. Combining PEACE with policing policies ensured a professional, structured and successful investigative interview. The techniques and models I have utilised and studies are certainly something I will take forward and use in my future endeavours.

Word Count: 1283










Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



1750 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

I played a significant role in an operation designed to reduce anti-social behaviour being caused by off road motor bikes in my area. The area I work includes rural villages, forestry areas and national parks. These areas are regularly visited and used by tourists and locals alike, who enjoy the scenery and public access that is provided and maintained by the local authority. Unfortunately these rural roads and forestry arrears are used by off road bikes who utilise pathways designed for walkers and cyclists, causing damage, nuisance and causing people to avoid using the areas for their intended purpose. The off road motor bikes impact local businesses by causing a reduction in visitors, this will then impact the income generated by businesses who heavily rely upon the tourism trade. The reckless nature in which the bikes are used poses a risk to the safety of the public. The public no longer feel safe to enter these areas, which the local authorities promote as being safe and suitable for walkers and cyclists. The vast majority of these off road motor bikes are in breach of numerous motoring offences such as no insurance or MOT further adding to the risk they pose to the public (www.roadsafetywales.org.uk, n.d.). The objective of this operation was to significantly reduce the amount of anti-social behaviour caused by off road motor bikes and restore the public’s trust in the service provided by the Police (South Wales Police, 2021).

Anti-social behaviour is defined as any action that is likely to cause alarm, harassment and distress to any person (Legislation.gov.uk, 2014). The impact of anti-social behaviour to local communities is so significant that in 2014 the Anti-social Behaviour, Crime and Policing Act was introduced, this new act was designed to put victims first and enable the Police, Local Authorities and other local agencies to be able to respond quickly and effectively with regards to preventing and stopping anti-social behaviour. This act introduced powers to allow for civil injunctions, criminal behaviour orders, community protection notices, dispersal and closure notices (GOV.UK, n.d.). Anti-social behaviour often leads to an areas degradation and neglect. The standard of living in the area is often impacted in a negative way because of this, which can then affect a community’s pride and therefore make the local people feel neglected and powerless. This may then see people move away from the area, meaning it is likely that the rate of anti-social behaviour will increase and potentially be seen as an area, which attracts more serious crime to take place.

James Q. Wilson and George Kelling Introduced the Broken Window Theory in 1982. This theory is simply that a building with a broken window has a higher chance of more windows being broken compared to a building with no broken windows (tutor2u, 2019). The window mentioned in this theory is a metaphor for low-level crime such as littering, graffiti, low-level public order offences and criminal damage. If these low-level crimes are not dealt with correctly then this may bread a culture that this behaviour is acceptable in the area, encouraging more low-level crime. Studies have found that if low level crime is allowed to go ahead with no intervention or prevention then this will lead to more serious crimes taking place in that area (Orr, 2017). In turn, the Broken Window Theory is a crime prevention technique, it shows that low level crime can be prevented if the Police service, the Local Authority and supporting agencies work together, fully investigate each crime, action and support crime deterrents and ensure an area is presented and maintained to a high standard. This should encourage an anti-crime culture in the community, rebuild a community’s sense of pride in itself and see the community discourage these low-level crimes from ever taking place. The success of this will then see the overall demand on the Police service reduced, allowing for the Police to target more serious crimes in order to appease the demands by the general public. 

As a Police Constable, part of my role is to utilise problem solving to deal with area priorities ‘ working collaboratively with communities and, where appropriate, private, public and voluntary sector partners.’ (College of Policing, n.d.). This operation was designed to reduce the anti-social behaviour being caused by the use of off road motor bikes, in order to get this operation active and ensure its value, I utilised the SARA problem-solving model. The SARA model is made up of four elements; these are scanning, analysis, response and assessment. The SARA model ensures that we identify problems, which are seen as a priority within a community, this ensures Police resources are appropriately utilised in order to solve these problems (uniquewritersbay.com, 2018).

 As mentioned the first element of the SARA model is scanning, this is where I identify reoccurring problems, how often this problem happens, the impacts to the community and set goals to achieve in relation to the identified problem. I have already gone through the impacts that the off road motor bikes have to the community and the goal that I hoped to achieve as part of the opening to this assignment. It was identified that the use of off road bikes was significantly higher at weekends and in fair weather. This allowed me to pinpoint when the operation needed to take place to have the best chance of reducing the identified problem and in turn a successful operation.

The analysis element of SARA is about understanding exactly why the problem is happening and identifying required resources and the consideration of collaborating with partner agencies. For this operation, it was evident that off road biking is a popular past time with little to no facilities, which accommodate their use. The areas in which the off road biking is taking place are easily accessed by vans and other vehicles used to transport the bikes. A lack of presence by the Police and local authority means there is no discouragement towards off road bikes using the area, it was also noted that signage was not clear concerning the area being under the care of the local authority and that off road vehicles were not permitted to use the area.

The analysis element of SARA incorporates the philosophy of Evidence Based Policing, which looks to challenge policing policies, decisions and practises by utilising the best available evidence. Evidence based Policing encourages officers to think critically as opposed to relying on old practises. Critical thinking allows officers to reflect on their actions and learn from their successes and failures, as well as encouraging officers to be innovative in their approach to solving problems (College of Policing, 2017). 

The response element of SARA is about taking action in order to achieve the goal that was previously set. It is about identifying who is responsible for each element of the planned response and working out new ways of achieving the set goal. Within this response, I had to consider several Policing values. 	These values are- We are collaborative, we take ownership and we deliver, support and inspire (College of Policing, 2017). The operation to tackle off road bikes was delivered in direct partnership with the local authority and Neighbourhood Policing team, they provided staff and vehicles to support patrols of the area, added signage making it clear that off road vehicles were not permitted in the area as well as adding restrictive and lockable gates to prevent access. Working in collaboration, I was part of the provided Police support; we assisted in patrolling the area in order to act as a deterrent as well as taking appropriate and effective action by issuing section 59 notices as part of the Police Reform Act 2002. An alternative action would have been to offer words of advice, which in some circumstances was utilised; the section 59 provided a recordable statistic to gauge the effectiveness of the operation.

Section 59 of the Police Reform act 2002 gives a constable or community support officer the power to seize any motor vehicle, which is being driven in a manner that causes or is likely to cause alarm, distress or annoyance to members of the public. The power also allows vehicles to be seized, which are being driven without lawful authority off road, on a public footpath, bridleway or restricted byway, which causes or may cause alarm, distress or annoyance to members of the public. The driver or vehicle must have had a previous section 59 warning prior in order for any vehicle to be seized (www.app.college.police.uk, n.d.).  

The final stage of the SARA problem-solving model is the assessment. This stage is where a full review is undertaken about the actions taken. Was the operation a success? Did we achieve what we wanted? What improvements can be made? Are there any other strategies for achieving our goal? In this instance the actions that were taken proved to be a success. The police and collaborating agencies response to the problem proved to be appropriate and effective in reducing the amount of anti-social behaviour caused by the use of off road motor bikes. As a direct result of the operation, the number of calls received with complaints relating to off road bikes was significantly reduced and the relationship between the Police and local community was strengthened. The community could see that their problems were being taken seriously and being acted upon, building respect and trust between the Police and community. The operation also proved a success for the partnership between the Police and collaborating agencies. To ensure the continued success the operation takes place every two weeks around differing hotspots in order to deter and prevent the use of off road bikes in protected areas.

To conclude, anti-social behaviour is labelled as low-level crime; however, taking into consideration the broken window theory, it is apparent that dealing with low-level crime is effective in the prevention of more serious crimes. A combination of evidence based policing, problem solving and working in partnership ensures problems are dealt with an appropriate manner, these techniques ensure all the information is gathered, analysed and decisions are based on more than just an expected process or policy. It allows the Police service to be innovative in its approach and encourages officers to challenge policy and process, In turn; this ensures public satisfaction with the service. Working in partnership reduces the demand on the Police service but also instils a sense of pride and ownership within a community.  

I feel the operation in reducing anti-social behaviour proved to be a success and will certainly take the techniques and models forward in my future career and continue to look at the ways in which the partnership between the Police and communities can be strengthened.
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