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[bookmark: _Toc165040712]Introduction
The leaders of an organization shape its character and long-term ambitions. Leadership is the ability to inspire and guide others to achieve a group's goals. This effect goes beyond checking daily chores, according to Alzoubi et al. (2022). These consequences impact organizational principles sharing and implementation. To achieve its goals, firm leadership must inspire and support employees to work hard. The importance of good leadership cannot be overstated. Before supporting growth and productivity, leaders must create workday behavior norms for their employees. Al-Swidi, Gelaidan, and Saleh (2021) concluded that green human resource management, environmental incentives, and good leadership can help a company improve its environmental impact. This integration emphasizes leadership's long-term impact on green goals rather than short-term financial rewards. 
Several theoretical frameworks that describe leadership have shown how it operates in many settings and is quite versatile. distinct firms have distinct opportunities, problems, and outside pressures, resulting in different leadership styles. Transformational leadership—inspiring employees via intellectual stimulation and ideological sway—can succeed in fast-paced, ever-changing firms. Leadership ensures businesses function smoothly and handles change and calamity well. When things go wrong in business, leaders must utilize unique techniques. How flexible the company's leaders are is a frequent indicator of its resilience to market changes, new technologies, and global issues. You must grasp the complexity of different leadership styles and how they may be applied in different scenarios to do good research and be a competent manager (Al-Ghazali and Afsar, 2021).
[bookmark: _Toc165040713]Amazon's Leadership Styles
For instance, Amazon, famed for its innovation and global supremacy, has engrained leadership styles in its structure. Company plans are founded on its well-known Leadership Principles. These ideas represent a leadership style that prioritizes customers, innovation, and efficiency. Amazon's leadership philosophy prioritizes client satisfaction. This principle states that leaders must work hard to earn and maintain customer trust. To be a leader at Amazon, you must fulfill orders, put customers first, and even make bold changes that may not pay off. Customer-centric and transformative leadership share traits. In both types, executives empower their staff to innovate and achieve company goals (Alzoubi et al., 2022). Transformational leadership is customer-focused. Amazon's leadership emphasizes obligation, which sets it apart. Amazon leaders should own their conduct. This emphasizes the need for caution and better, more efficient alternatives. Here are autocratic boss attributes. Autocratic leaders control everything in the firm and can make swift decisions. 
Amazon encourages democratic leadership by allowing employees to debate and criticize leadership decisions they disagree with (Al-Swidi, Gelaidan, & Saleh, 2021). Trust and respect allow people to converse and give each other constructive advise, which helps them grow and be creative. Amazon's management must adapt swiftly to succeed. Leaders must be problem-solvers and quick thinkers who can adapt to client and market needs. As technology evolves, tech companies must adapt swiftly to stay ahead of the competition. Amazon leads because it runs its business efficiently. It does this by committing to operational success. Leaders must gradually cut spending while improving operations. Amazon stays competitive by delivering goods and services on schedule. This is achievable since the company prioritizes efficiency. 
Some argue Amazon's demanding work atmosphere makes staff overly competitive and exhausted, which could affect the company in the long run. Despite its issues, Amazon has developed rapidly and has billions of loyal consumers worldwide, proving that its leadership style works. Amazon uses democratic, authoritarian, and progressive leadership styles. This blend has helped the organization innovate, remain ahead of the competition, and adapt to the changing global business climate. For an organization's leadership to change and work successfully, Al-Ghazali and Afsar (2021) argue the organization must keep doing well and overcome issues when it expands into new sectors and technology.
[bookmark: _Toc165040714]Facebook's Leadership Styles
Facebook's quick ascension to global digital giantdom is due to its leadership style. The organization uses several leadership concepts that improve things and involve everyone. These two aspects enhance creativity and adaptability, helping the organization grow swiftly and adapt to the changing digital landscape. Facebook's leadership style emphasizes clear decisions and swift action. The company's culture encourages management to celebrate efficiency and creativity. Facebook's leaders use transformational leadership to inspire and motivate their numerous employees by creating a vision beyond profit. Dessler and 2020 say the company helps people communicate and collaborate. This motivates employees to work hard for this high aim. Privacy is a priority for Facebook. This strategy follows participatory leadership, which advocates power sharing and input from all firm personnel. Facebook's administrators recommend regular open chats to foster teamwork and diversity. Anwar and Abdullah (2021) say this strategy boosts employee creativity and engagement by combining multiple perspectives into decision-making.
Facebook's leaders have been condemned for many things, but privacy and security take the spotlight. The issues have forced CEOs to adapt their strategy and methods to comply with the law and accommodate outside forces. According to Boselie, Van Harten, and Veld (2021), Facebook leaders can handle uncertain and complex technology settings. Flexible leadership and revolutionary goals enable this. Testing new ideas and enhancing old ones is key to Facebook's leadership style. Leaders must encourage individuals to perceive obstacles and dangers as opportunities to grow and flourish. This is essential for every digital organization since customers' needs change and new technology renders old solutions obsolete. In order to maximize corporate performance, Facebook's senior managers recognize how crucial it is to align HR policies and processes with its overall strategy. Facebook's unique HR practices help it hire, develop, and retain talented workers. These regulations and guidelines support the company's aims by providing extensive training, a fair compensation, and space for progress (Anwar & Abdullah, 2021). 
[bookmark: _Toc165040715]Personal Experiences with Leadership
The diverse leadership styles used in different companies can be better understood via personal experience. Several leadership concepts and my leadership experiences are comparable. This includes transformative and social leadership. Despite my seniority, I led a group that had to solve a complex technology problem quickly. This circumstance required dominant and cooperative leadership. Thus, I set clear goals and a hard deadline to motivate my coworkers to take charge and contribute. This was to achieve my purpose. I also encouraged team members to collaborate and share ideas. Leaders are effective if they can adjust to the situation, according to Dessler (2020). Good leaders balance giving subordinates power and monitoring them. This two-pronged technique works like Dessler's. 
Anwar and Abdullah (2021) say boosting performance requires combining corporate goals and policies with people resources. I have experienced it. By implementing tailored training and good communication, I was able to ensure project success and boost team motivation and skill. These studies found that smart human resource management boosts business performance. Being in charge of a project to eliminate operational inefficiencies in numerous departments was another issue. I used transformational leadership to unite a heterogeneous group and agree on change. This event taught me as a leader the value of visibility and influence. I will realize how essential it is to lead and fight for change by doing this. Having a transformational leader would have helped. Boselie, Van Harten, and Veld (2021) say this form of leadership pushes employees to go above and beyond by aligning the group's convictions with organizational needs. 
These experiences also helped me comprehend leadership's need for adaptability and flexibility. Leaders continuously evaluate team connections, project needs, and organization culture to determine the best way to improve how they work. Change is essential to leadership and project completion. Desisler's (2020) leadership growth research indicated that I had learnt new skills and improved my existing ones in every leadership role. My colleagues and I had to manage a lot of uncertainty while the company changed. Due to the situation, my leadership style became more supportive and mentoring-focused. Anwar and Abdullah (2021) developed these event ideas. These principles emphasize the need of leaders being adaptable and willing to aid their followers, especially during transition. Theories are supported by primary and secondary sources in academic literature. The practical applications of transformational, situational, and inclusive leadership theories are being researched. Leaders must adapt to new events, exhibit understanding, and evaluate their efforts, according to Boselie, Van Harten, and Veld (2021). I learned a lot about good bossing from them. 
[bookmark: _Toc165040716]Integration of Theory and Practice
Companies and individuals must apply leadership philosophy to succeed. Academic study may help executives understand and alter their workplaces by building conceptual frameworks. Using these theories in real life and reflecting on my personal experiences has helped me comprehend the intricate relationship between theory and practice. The widely acknowledged philosophy of transformational leadership states that excellent leaders should be visionary and inspire their subordinates to greatness. This idea was applied when the group launched its new IT system. I inspired my staff to set large goals and work hard by building a common vision and exhibiting energy and excitement. This case supports Dessler's (2020) claim that transformational CEOs boost creativity and staff happiness, improving firm success. My managerial experience shows that participative leadership works well. Workers who participate in decision-making feel more committed and own their work. This method helped me manage a diverse staff. I increased the amount of ideas and built team cohesiveness by including team members in thinking and decision-making. According to Anwar and Abdullah (2021), leadership enhances firm success by improving decision-making and employee satisfaction. 
Again, the situational leadership theory functioned well when leaders had to adapt their leadership style to their subordinates' talent and dedication. During a major organizational transition, I switched from micromanaging to helping employees learn their new jobs. This strategy was employed during the modification. In their study, Boselie, Van Harten, and Veld (2021) stressed the need of leaders being responsive and fluid to the ever-changing business environment. Another area where theory influences practice is HRM integration. As a manager, I must ensure that the company's long-term goals match its HR practices. Strategic human resource management. Talent management programs should assist firms identify and retain exceptional people, according to strategic HRM goals. This increases production and revenues. “Human resource strategies have a substantial impact on organisation outcomes,” state Anwar and Abdullah (2021). These approaches boost employees' skills and ensure they work toward company goals, experts say. 
My team interactions have also been affected by emotional intelligence in leadership, which encompasses self-awareness, self-control, motivation, understanding, and social aptitude. Knowing this principle has greatly enhanced my interactions. Using emotional intelligence intentionally helped me resolve conflicts, foster a healthy workplace, and lead inclusively. Dessler (2020) found that good leaders control their emotions. Leadership theories and human resource management theories are crucial to good leadership, as seen above. Leaders can reflect on their activities and improve by having an orderly manner to understand their results. Because theory is challenging to apply, Boselie, Van Harten, and Veld (2021) advise leaders to be vigilant, flexible, and proactive when applying it to real-life situations. Putting theory into practice is difficult. 
[bookmark: _Toc165040717]Conclusion
Leadership is complex and multifaceted, as shown by Amazon and Facebook's leadership styles, your own leadership experiences, and how academic ideas are used in real life. Open and creative leadership styles may produce great achievements in business, as Amazon and Facebook demonstrate with their opposite methods. Individual experiences demonstrate the value of diverse leadership theories by illustrating that a good leader must choose the appropriate strategy and adapt it to the scenario and team demands. Leader thought and practice could improve employee and business satisfaction and success. Leaders must adapt to changing company conditions to succeed. Leaders may improve their personal performance and their teams' creativity and resilience by applying these ideas to their daily work. Leadership uses these principles well, so this happens. If they understand and apply leadership principles, aspiring leaders can create and enhance strategies that reflect their values and the organization's goals. 
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