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[bookmark: _Toc85989098]Executive summary: 

Effective team communication can be established through different process, such as transparency, encouragement, flawless communication, motivation and inspiration etc. and they are effective for a project or group work. In this era of communication, we people need to make team or group to compete our studies as well as projects and in this case, different people comes from different places and they have different perception and point of view. In order to complete the project properly, the team leader and the members of the team have to work together. In team management, the leaders and the managers of the team have to face some difficulties such as barriers in communication, confliction among members, difference in perception etc. and the leaders have to lead the team by avoiding such issues. In this report, we will discuss how students can develop effective team, what impact can make effective team working, different barriers among effective team work and what the roles need to make for effective and cohesive team work. 

Different issues and barriers rise during the team work as different members comes from different areas and region and they have different mind-set and quality. In order to gain success, a team leader to should maintain all their members accordingly toward the goal. Here providing some clue about how students can develop effective team. 



[bookmark: _Toc85989099]Developing an effective team: 

In order to develop an effective team, the team members should unite themselves under same vision and goal. They have to complete their own part and play their own roles within the team to gain success. All team members such as students in a group should be motivated into same vision in their group and the team leaders should maintain transparency within the group so that every member can get equal information and play their own role properly. According to Bloxham and Sue, developing effective assessment in higher education, 2007, stated that, the students will not prepare their group assignments properly as they are taken under group where they have work (Webb, 2016). A research group, suggests that the students are not positive about the group assignments and they will not work accurately if they not get proper direction from their leaders. In order to develop an effective team, the students and the leaders might follow some rules and regulation and here I am presenting some methods which might help students to develop their team performance. 
· People within a team must be understand their goal and destination, such as tour group follow their guide as they know their destination like where they are going. If they don’t know, people won’t follow. So, for successful and effective team performance, the leader must have to clarify the goal like why we are here for, why are we doing this, what will be the outcome etc. 
· The leaders should clarify everyone’s roles and responsibilities within the team, so that the individual members can know about their roles and responsibilities properly. By knowing roles, team members can complete their task properly and supervisor can monitor their performance easily (Wheelan, 2016). 
· It is important to have positive mind set within a team. Everyone should understand, what we are doing is good for ourselves or we are doing for our own benefit. Positive mind-set enhances the performance rate and inspire an individual toward his work. Besides it also inspires other members accordingly. 
· The team leaders should set separate task for each members, so that they can track down the performance and mistakes from their learning and solve them properly. Each task has separate deadline, and the members should submit their work within deadline, it will indicate their seriousness toward the work. 
· All team members basically share same goal for their own, and in this case they can exercise together to figure out their mistakes. By exercising, together students can understand about their fellow members and can know their ability. They can help each other to become better together. 
· In order to establish an effective team work, the team members have to determine about their destiny and goal. They should have to complete their own work without complaining about its fault or weakness. They should be determined to complete the task at any cost and it is the key to success for any team. 

[bookmark: _Toc85989100]The impact of effective team working

Team working is the key to team success, because the success of a team depends on how the team members are working and how many of them pass the task properly (Thomas, 2018). Understanding, good relationship among members have high potential rate and success rate in field as in that type of team, members help each other to be in top. In proper team work, individual who pass the test help other of his team mates to solve the test as well. which makes them successful together. Here providing some tips about how effective team working have impact on team success. 
[image: Executive Summary - Effective Teams]
Figure: Criterions for a successful team. 
Source: google.com/ effective team 
· When an effective team started to working together, they set their mind according to the goal about how they are going to achieve it and complete it though proper team performance (Guirdham, 2017). In an open culture, effective team workers breed innovative ideas into their mind and combines it together to give it a new shape. They know what are they doing and set direction according to it. When a team properly working together, no one can able to stop together from being success, stated Professor William G Dyer. 
· Team members should establish strong relationships among themselves, so that they could surpass any problem that arise in their path together. Effective communication and team bonding helps others to create good relationship among people. Beverly Rainforth stated in his book collaborative teams for students, individuals should set positive mind-set toward their task, because it might affect others around him. 
· Effective team work is the best way to gain success, collaboration, cooperation has higher success rate rather than working solo. In team, different people might have different types of skill which cannot be found in solo work. So, by combining those skills together, one can assure his success. 
· Effective team working includes cooperation which is essential for team success, in team, people do not work alone. They work cooperatively where they help each other to achieve mutual goal (Vince, 2016). Communication, different approach is essential for team success. 

[bookmark: _Toc85989101]Barriers to effective team work   

Barriers is a common issue for any process, it arises in communication, operation as well as in the effectiveness of team work. In team, there is a lot of students who came from different areas and developed their perception differently. So in this case different barriers within the team might arise and it is a major problem in efficient team work. Here stating some barriers which might cause problem in effective team work. 
· Individuals Shirking their duties: It is a common issue arise from team work, in bigger team or group, it is not able to look after every individual properly, and in this case, people started to lose their interest over their task due to low monitoring. They reduce their performance rate and miss their duty (Cousley and Martin, 2020). Proper monitoring and motivating system might reduce this type of issue within team. 
· Lack of trust: It is normal to have lack of trust in a group of people where not everyone is containing similar personality and mentality. As different people comes from different places and it is hard to put trust every one of them. Along with time, the trust issue solves from the team work.  
· Confliction: Due to demographic and geographic change, different people in group comes from different places and they have different types of ideas and thoughts. It is normal that not everyone will have similar types of thoughts. Furthermore, they have different working style as they complete their in different way, so it is common to rise argument among them and sometimes it turns into confliction. The leaders of the team and other members of the team is responsible for solving confliction among their mates, because it hampers performance of team. 
· Too many members/groupthink: When the group or team contains so many members it is normal to have overthinking issue or different confliction in group thinking. In this case, the team leaders or the tutors should divide the group separately with small members of group. Large number of people causes large number of confliction. 
· Poor listening skills/ knowledge deficits: The team members or the students in group work, must have proper listening skill, as they have to listen carefully to their leaders and teacher to allocate their goals over the topic. Proper listening skill is attached with the understanding skill, by listening properly, students can acquire suitable knowledge for their studies.   

[bookmark: _Toc85989102]Roles and types that are needed to establish efficient and cohesive team work

Within a team, there are lot of member who plays different types of roles to fulfil the needs and demand of the team. For a successful and cohesive team, it requires several roles to be played by individuals, according to Honey there is 5 team key role is suitable for effective team work and they are given in below. 
· Leader: According to Honey’s, leaders are the head of the team who directs the team toward the goal and mutual direction. He/she is responsible to clarify the team goals and objectives toward the team members. An effective leader completes the 50% of the work and makes sure the success of the team. A successful leader increases the success rate of a team (Thompson, 2018). To be a successful leader, he/she must have to possess some skill such as controlling, visionary, forecasting, leading, motivating etc. and these skills together makes a leader successful. 
· Challenger: This is a kind of character who search for challenges. This type of people is not afraid of anything, they love to take challenge and figure out the solution for any problem. They have cognitive mind and they love to question rapidly over a topic to set their own task according to it. An effective team requires challenger to figure out their work is it effective or not. They justify the tasks and helps the leaders to direct team according to the path. 
· Doer: This kind of people are basically like to handle practical work rather than theoretical. Scientific projects require this kind of people as they have experience to establish any project. They hold different knowledge what they get from their practical work. Leaders in team need them to implement any field task. They are more into do rather than stay, listen and learn. 
· Thinker: An efficient team requires thinker, because they produce different types of ideas and combine them with different ones and create suitable ideas for the team. The know the perspective and work along with it (Leslie, 2019). In group studies, this kind of people basically generate the project ideas and make schedules according to it. 
· Supporter: Supporters are kind of people who loves to appreciate other ideas and willing to work under the leadership. They like the member and always have inspiration to work under a team. This kind of people is important for a successful team as they have cooperative mind-set which is indispensable for a successful team. 
These are the roles and characteristics require for a successful team and every team leader should select their team according to their needs and demand of goals. Team leaders understands the requirement of team members and collect individuals according to it.       



[bookmark: _Toc85989103]Reference: 
Cousley, A., Martin, A.  (2020) A Perioperative Model and Framework for Practice London: M&K Update Ltd
Guirdham, O. (2017) Communicating Across Cultures at Work London: Bloomsbury Publishing
Leslie, E. (2019) Effective Interpersonal and Team Communication Skills for Engineers London: John Wiley & Son
Thompson, N. (2018) Effective Communication: A Guide for the People Professions London: Macmillan International Higher Education
Thomas, R. (2018) Creating Effective & Successful Teams London: Purdue University Press, 2003 - Business & Economics - 85 pages
Vince, S. (2016) Effective Communication: Open Learning for Sales Professionals London: Elsevier
Wheelan, A. (2016) Creating Effective Teams: A Guide for Members and Leaders London: SAGE
Webb, D. (2016) Team Building Activities: Create a Winning Team With 30 Team Building Activities London: CreateSpace Independent Publishing Platform



   
9

image1.png
Goal

Oriented
Reliability Cormrineaton
AN .
Effective
Py Team ey
Respect Support

Listening
Skills





