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Component Two: Housekeeping cleaning checklist

About Room
•	Number-
•	Housekeeper-
Role
•	Saying "Housekeeping" at the time of knocking the gate.
•	Ensuring lights and fixtures are functioning.

Bedroom task
•	Ensuring the nightstand and furnishing are dusted and cleaned.
•	Cleaning of the floors and the carpets.
•	Searching the missing things as well as notifying missing and Found.

Window and curtain task
•	Washing the window sill and glasses.
•	Cleaning and dusting the drape or blind.

Bathroom task
•	The toilet be cleaned, comprising the seats and surrounding areas.
•	Cleaning the tiles, taps and showerheads in showers.
•	Restocking tissue, toilet paper, and other supplies.

Final checks
•	Setting the thermostat back to the default settings.
•	When departing, ensure the door is locked.

	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

The good housekeeping staff could raise the popularity of the hotel amongst customers. Better housekeeping services would attract more guests as well as raise business sales (Hasnat, 2021). Housekeeping personnel are accountable for making sure that guests are seen effective and efficient, as well as in the absence of housekeeping, the state of the hotel would rapidly degrade.

There are certain steps to be taken care of to ensure the room’s cleanliness according to the brand’s standards. I would ensure the appropriate level of manual housekeeping. I will be involved in the recording and keeping the manual that is used to explain the process to be followed to clean the room. They are aligned with the brand’s reputation. I will ensure that the housekeeping staff go through certain training and effective on boarding that guides them, to clean the room according to the brand’s level. The other assurance involves supervision. Quality check aids the firm in ensuring the cleanliness of the room’s cleanliness. This makes the hotel face effective cleaning practices (Górska-Warsewicz and Kulykovets, 2020).There would also be effective and efficient cleaning equipment in a place that make the brand face the appropriateness. The feedback would also be there by the guest to control the practice effectively. 

I believe that the introduction of certain steps makes housekeeping effective at the hotel. The steps involve appropriate and timely team-building activities. This involves strengthening the connection among the members of the team that merges the effectiveness at large. The other step involves reward and recognition. This involves the team members getting rewarded when they do their work effectively. This makes them motivated and thus leverages the productivity of the staff at large. I would also introduce effective customer serviceability (Jayanti, 2023). Effective customer service makes the staff deliver care and support to the guests in the right manner. This makes the housekeeping more delicate and appropriate when they interact with the guests. Taking care of the employee also is a step that can be considered (Bhatnagar and Nim, 2019). Their well-being of theirs makes them feel valued and respected. This too makes them get relaxed and stress-free. There can be breaks for them from work. 

I believe that the checklist I have made is effective and efficient as it involves the employee’s respect, value and trust. The checklist involves the employees in housekeeping to have professionalism at their work. The activities in the check list I believe aid the hotel at large. This would lead to higher customer satisfaction. The checklist also leads to having the business by the guests repeatedly (Daskalaki, 2020). 

In conclusion, it can be seen that Better housekeeping services would attract more guests as well as raise business sales. I would ensure the appropriate level of manual housekeeping. I will ensure that the housekeeping staff go through certain training and effective on boarding that guides them, to clean the room according to the brand’s level. The steps involve appropriate and timely team-building activities. The other step involves reward and recognition. The activities in the check list I believe aid the hotel at large. 
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