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The knowledge management system can be referred to as the proposed system where capturing, creating, refining, tagging, and circulating different types of business activity in terms of business productivity. It is one of the main responsibilities of the knowledge management system to build respective trust and efficiency and respective transparency among the existing or new team members while aligning the common goal or common purpose for the respective organisation or the company (Di Vaio et al., 2021). There are different kinds of skills which can be included in overall knowledge management such as communication skills, problem-solving skills, creative skills, coaching and leadership skills and many more of that. There are several ways by which the respective knowledge can be implemented into the existing system. Some of the methods or procedures will establish the connection between the goals and the respective objectives of the organization and the company (Pribadi et al., 2021). Another way of implementing a knowledge management system will be to develop a respective change management strategy based on existing surroundings or the proposed environment. It can be a useful medium for implementing the overall knowledge base using the set of knowledge and the respective additional data.  However, the knowledge management system will be based on two different companies in terms of measuring the overall effectiveness, efficiency, and the overall transparency.
Those two companies or organisations are Emirates and British Airways respectively. Regarding British Airways, it can be stated that the aviation giant has been operating as a global airline service organisation while attracting people from all over the world who have different cultural backgrounds or ethnicities for 100 years now. British Airways has both a customer base and a consumer base more than expected and in a huge number. On the other hand, the Emirates has its respective organisational aim or purpose in terms of connecting the respective world whereas it has its main headquarters situated in Dubai. The respective company also operates modern, comfortable, and efficient aircraft throughout the world. The company also has a diverse workforce of employees trained to provide the service to the overall customers or the consumers. This report has the purpose of producing the overall aspect of the Knowledge management system based on chosen companies and setting out different recommendations.
[bookmark: _Toc148524646]Discussion
[bookmark: _Toc148524647]Brief introduction to both organizations which outlines their main organisational activities.
This section mainly depicts the overall information and brief overview of both organisations chosen as British Airways and Emirates Airline.
Emirates
It has been observed that Emirates is one of the leading aviation organisations in the worldwide basis and global airline market including different countries. It has developed a diverse range workforce which can handle a huge customer base or the consumer base while identifying their overall needs and requirements and also providing solutions to the respective customer base or the consumer base. With such a huge and diverse work base, the company can provide service to six different continents on an everyday basis while producing the respective monthly and annual reports for monitoring the overall performance management and respective work activities (BBC, 2020). It can be also stated that the overall organisational activities of the Emirates are based on four different factors Business, People, the surrounding Planet, and the national and international communities. In terms of business, it can be stated that the company has been committed to incorporating ethical business practices throughout different countries while serving millions of clients or the overall consumer base (Emirates, 2022). The main belief of Emirates is based on long-term business success while proposing a relationship with honesty, fairness, and a range of products or services. In terms of people, the talented and dedicated employees of the Emirates have joined the company or the organisation from 160 different nations as they believe in a collaborative work culture.
British Airways
In terms of British Airways, it can be stated that the company has an aim or purpose of connecting and re-establishing the company to the whole worldwide basis as the company has continued to serve for more than 100 years now (British airways, 2022). It can be stated that the company is serving the respective people and for the respective people and it is also looking forward to taking or adopting more sustainability commitments depending on the respective community and proposed surroundings. The CEO of British Airways, Sean Doyle has always encouraged the respective customer or the consumer base to come forward and join the company or the organisation as the company has reached so many milestones because of its overall customer base or the consumer base (British airways, 2022). The entire team at Emirates is extremely enthusiastic about dealing with exceptional customer care service while bidding warm welcome and also reaching the destination with different types of safety protocols (Taylor et al., 2019). British Airways is also on a mission to take the full fletch of net zero commitment by the year 2050.
[bookmark: _Toc148524648]An analysis based on their TOWS. Highlight the similarities/differences in the context of knowledge management existing in these organizations
TOWS for British Airways
	TOWS
	Strengths 
· Higher Brand Value
· Effective R&D sector
	Weakness
· Slow decision-making process
· Competitive environment

	Opportunities
· More business expansion
· More service
	SO
With an overall asset of 20,809 million GBP by the end of 2021, the brand value of the company is still increasing in the existing market, and the company has more opportunity to grow in the respective market with better business performance and more business activities (Statista, 2023). By this, the company can spread the service all around the worldwide basis.
	WO
The competitiveness of the UK aviation industry has been projected to be 16.48bn GBP by the mid-period of 2023. Moreover, there are different companies available in the same market such as Emirates, Airbus and many more (Statista, 2022). However, with more service lines, the company can avoid overall competitiveness.

	Threats
· Low-interest rate
· Impact of COVID-19
	ST
Though the respective R&D is on strengthening aspect and the company has invested in many of the research and development aspects, it is obvious that the company will grow in the long term (British airways, 2022). Moreover, the negative impact of COVID-19 will be impacting the long-term perspective.
	WT
It has been observed that the company has showcased a slow decision-making process in terms of taking more time to enclose the major decisions based on various favourable and unfavourable factors. It can be effective for the company or the organisation as the respective interest rate will surely be less in the long-term perspective.


Table 1: TOWS for British Airways
(Source: Created by the learner)
TOWS for Emirates
	TOWS
	Strengths 
· Extensive route network
·  Strong brand awareness
	Weakness
· Dependency on the single country
· Lesser presence in low-cost segments

	Opportunities
· Expansion in the emerging markets
· Diversification in the fleets.
	SO
While having a presence in 150 destinations on six different continents, the Emirates is quite able to plan an expensive route network on a worldwide basis (BBC, 2020). More specifically, in the long term perspective, it can be stated that the company is quite able to outburst in the respective markets while having more focus and determination about the national instance as well as in the international instance. It can be combined with the huge brand value and the respective brand awareness.
	WO
The Emirates has been reported to be operating in the same country as Dubai and most of the flights or the respective aircraft are managed using the Dubai airport and many more of that. It has been also observed that the organisation is based on a large amount of customer base or consumer base (Emirates, 2022). Due to the higher number of employee base or the customer base, the company has struggled a lot in terms of managing the overall customer base or the consumer base.

	Threats
· Intense competition
· Risks of geopolitical concerns
	ST
As mentioned earlier, there is a significant amount of intense competition in terms of the overall airline or aviation industry such as British Airways, Airbus, and many more of that. Every individual company or organisation is always focused and determined about innovation and productive techniques for out bursting in the national market and reaching the respective international market. So it is going to be a threat for the company in the long term and for many other concerns.
	WT
It has been also observed that the company has less of a social presence in the sector of the low-cost segment and respective medium-cost segment due to the dependency on the single market or the activities based on the single market of Dubai. On the other hand, it can be stated that due to the lower impact of presence in the lower single, the company has faced different consequences based on various types of geo-political reasons including all the aspects like social, economic, and environmental points of view.


Table 2: TOWS for Emirates
(Source: Created by the learner)
Knowledge management is the systematic approach to developing, sharing, utilising along managing the knowledge and information within an organisation. All business organisations have access to an extensive pool of knowledge that allows the business to grow in the market (Nibusinessinfo, 2023). British Airways is a globally recognised airline company, and it has massive operational routes globally as well. In the opinion of Gould et al. (2023), British Airways efficiently manages its knowledge within its organisation through different tools. This is because British Airways heavily invests in its workforce to make operational efficiency higher (BA, 2023). In alignment with knowledge management British Airways significantly invests in adopting technologies in the business such as allowing customers to travel abroad without showing a passport (British airways, 2022). About knowledge management Emirates also has similarities with British Airways. As evidence Emirates Airline will invest $350 million for enhancing the inflight service towards customers (Emirates, 2023). However, there is a difference between these airline companies where Emirates surpasses British Airways considering the use of knowledge management for serving customers. It is because Emirates customers are more satisfied with the services they get from the airline. Whereas British Airways has lost customers due to its frequent operational efficiency and flight cancellations.
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A critical evaluation of both organizations’ Knowledge Management systems
Emirates
Emirates was first founded by Sheikh Ahmed Bin Saeed Al Maktoum in the past year of 1985. He first launched this particular company with two leased designed aircraft to the respective two destinations starting from Dubai. It can be also stated that Emirates is now recognised as one of the most award-winning airlines or aviation companies or the organisation while operating in six different continents and more than 150 destinations. As per the opinion of Ginting (2020), in terms of the knowledge management system, leadership and the respective leaders have an immense role to play in manipulating the overall knowledge management while finding out both positive and negative factors. It is the responsibility of the respective leaders to guide the employees towards the ultimate fulfilment of organisational goals and the respective activities. While aligning with the company profile of Emirates, it can be stated that the company has different leadership teams under different leaders such as Micheal Doersam, Ali Mubarak Al Sorri and many more. All those leaders have shown intense efficiency and transparency in terms of providing training sessions to the respective employee base or the working base of the company or the organisation.
On the contrary, as per Specchia et al. (2021), different leadership style is also indicative towards the confusion of judging which leadership style is more applicable and suitable for following while measuring a different set of activities and performance done by the company. So, it can be considered as one of the negative aspects of having different types of leadership styles and leadership approaches based on the overall requirement of the company or the organisation. Now coming to the management style of Emirates, it can be stated that the company is assumed to be following the strategic management style to establish a common pathway between the organisational goal and the respective objectives. As per the opinion of Soomro et al. (2023), this type of management approach is very much applicable and suitable to adjust with the respective linear business model while having determination about the organisational aim and the respective purpose. As mentioned earlier, there is the presence of extremely trained and experienced members in the overall company profile of Emirates such as Amer Ahmad Sharif, David Pilsbury, Oliver Grohmann and many more. So, these guys have intense knowledge about the overall organisation work activities, respective business culture and many more like that. On the other hand, as per the opinion of Clark et al. (2023), management style is more linear when there is the presence of different leaders producing multiple leadership approaches to a single employee base or the respective worker base. 
British Airways
Apart from Emirates, in the case of British Airways, it can be stated that the company British Airways can be seen as a future success because the company is very much passionate about getting the respective knowledge from different kinds of information systems and accumulating all the knowledge for the benefit of the overall customer base (Raza et al., 2020). Furthermore, it can be also analysed that the company has a brief aim or the respective purpose for managing different organisational activities such as innovation, aspiration, speed flexibility and many more. Value or value chain is very significant to managing between different sets of work activities and the respective work profile culture of the performance management. From a report, it has been articulated that the company can gather the respective assets of nearly £20.8bn by the end of 2022. Comparatively, it is more than the previous year in the respective number of more than a billion as reported by the same and individual survey. It has been also observed that the company was formed while having a total of 30 companies with suitable headquarters located in different regions worldwide including Harmondsworth in the United Kingdom.
It shows that the respective value chain of British Airways is increasing in the highest number. On the other hand, as per Cabral et al. (2019), more value can easily lead to the respective problem of outbursting in the existing market and it will be more drastic for small-scale or medium-scale organisations. Regarding the technology implementation, it can be stated that the company has also adopted many of the new technology inversions or aspects such as AI, machine learning, biometric technology and many more. It has been observed that British Airways is currently the first ever company to work with automated biometric technology regarding domestic flights starting from the year 2017. As per Lhoest et al. (2020), it has been also found that British Airways also uses the concept of Artificial Intelligence to speed up the process of turnaround times. So, it depicts how the implementation of technology is directly linked up with the overall value of British Airways while connecting the overall customer base all over the world. So it can be stated that the overall knowledge-based system of British Airways has been improved a lot based on overall organisational aspects and the organisational work performance.
[bookmark: _Toc148524650]How individual organizations deploy knowledge Management systems in their respective businesses
Knowledge management is mainly utilised to concentrate on the enhancement of the existing business in the market (Audretsch et al., 2020). Referring to knowledge management, business organisations gather significant information and identify what can be done to improve the organisation and its operations (Abbas et al., 2020). The deployment of knowledge management is important for a business organisation as it provides access to the information along with resources required to complete their task efficiently. Deploying knowledge management from the business organisation will bring the positive benefit of enhanced agility in the organisation, better decision-making process, faster problem-solving process and so on (Nibusinessinfo, 2023). Hence, involving knowledge management in the business is a positive approach for leveraging the overall business in the market. In alignment with knowledge management deployment by British Airways, it is losing the trust of customers due to its low efficiency and flight cancellation issues (Leggett, 2020).  The reason behind this is the massive layoffs British Airways did during the recent global pandemic. In terms of using knowledge management, British Airways started to hire new employees to eliminate the inefficiency issue in operation. British Airways also increased the pay of employees by 13%  (Wong, 2023). 
Due to this, more people will be attracted towards working with British Airways. Following this, utilising knowledge management British Airways has identified the issue that degrades the overall organisational performance. The company also recognised the solution of hiring more employees and raising the pay scale to get higher efficiency in return will help British Airways to overcome this operational inefficiency issue in the market. In alignment with this, it can be stated that British Airways has effectively deployed its knowledge management in its organisation. In consideration of Emirates Airlines' knowledge management, it has an immense number of team members identifying the challenges the business faces in the market. Commonly, sustainability issues are degrading the airline sector business in the market which is also a concern for Emirate Airlines as well. It is the reason the company might face issues relating to business sustainability in the environment. In alignment with the knowledge management of Emirates Airlines has researched and identified solutions of investing correctly to make the business environmentally sustainable. As evidence, Emirates Airlines has developed a $200 million aviation sustainability fund (Emirates, 2023). Hence, it is justified that Emirate Airlines has significantly developed its knowledge management and made the business sustainable and profitable in its overall aspect.
[bookmark: _Toc148524651]Recommendations for development in Knowledge Management System
From the previous few analyses, it can be observed that both companies have produced so much dedication and respective determination in terms of providing more services related to the customer service and consumer handling process. It can be also stated that there are different areas of improvement based on which the company can actively care about the different practices under the encouragement of overall knowledge management. Each recommendation has significance based on the overall situational analysis and the overall situational management;
· It can be recommended that the respective companies adopt different types of training sessions based on the overall needs or requirements of the employees or the respective workers. Training sessions can be recognised as most of an important aspect of the overall employees about the organisational commitments and different types of organisational work activities (Baptista et al., 2020). It can be also stated that during the hiring time or the recruitment time, the respective employees do not have the all set of skills which are required by the specific job role in which the employee is going to apply. So, having those sets of training sessions or the respective training programs, it is very much possible that the newly hired employees or the workers will be able to learn new skills and provide strength to the existing skill base or skillset (Delibasic et al., 2021). So, both aviation companies in the form of Emirates and British Airways should incorporate those types of training sessions or learning events based on long-term strategy and the respective short-term strategy. 
· Another way out could be focusing more on the content provided to the respective employees or the workers (Rasool et al., 2021). In several cases, it can be observed that there are different situations where the learning session and the training practices are provided but that has not been that effective or efficient in terms of encouraging and enhancing the overall work efficiency and bringing more of the transparency aspect. So, the overall contents of the learning sessions or the learning events need to be modified in terms of enhancing more of the productivity aspect to the performance of the company or the organisation. There will be various aspects for the contents of learning sessions or the learning developments.
· Moreover, more of the technology implementation needs to be done based on the overall management techniques or the work performance of both companies or organisations. While comparing both the companies Emirates and British Airways, it can be stated that Emirates is somewhat lacking in the case of technology implementation and many more. This is the reason why the company is not able to handle the modern concepts or the respective modern-age knowledge more productively and efficiently. So, the overall value of the company is reducing in such a field as the company or the organisation is not being able to manage different situations while presenting the organisational work efficiency and maintaining a creative and innovative culture throughout the respective surroundings.
[bookmark: _Toc148524652]Conclusion 
This section particularly represents the overall findings based on the knowledge management systems and overall aspects of the knowledge management system. While analysing the whole report, it can be stated that the chosen sector or the area is the airline industry or the aviation sector. However, the findings are based on two different organisations or companies such as British Airways and Emirates. Both of those companies are supposed to be leading most organisations based on the national market as well as the international market. While considering the national perspective the short-term strategy will be implemented whereas considering the international market, the long-term strategy will be implemented based on situational analysis and many more of that. A brief overview of both companies is provided to understand the overall efficiency and the respective transparency. Moreover, in the case of British Airways, it has been found that the company is currently operating on a worldwide basis while ensuring most countries and most destinations are being covered. 
On the other hand, Emirates is also very focused and determined in terms of providing the next level of customer care service and different aspects of customer care service such as staff management, employee management and many more. Afterwards, the knowledge systems for both the companies have been discussed and as per the company profile of British Airway, it has been found that the company is very focused and determined about the usage of overall technology and many more of that. Moreover, it has been found that the value of British Airways is also increasing on a monthly or annual basis. Now, the internal environment analysis has also been depicted based on the identification of four different factors such as strength, weakness, opportunity, and the respective threats. Each of those aspects is very important for analysing the overall market and finding out the overall gaps. Lastly, the recommendations are provided concerning British Airways and Emirates for improvement of its knowledge management system.
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