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Being the major employer in the country, the hotel industry has the highest number of young workers, immigrants, part-time workers, and different ethnicities and offers 2.53 billion jobs which constitute 7.1% of total employment in the UK (Georgina Hutton, 2022). According to the latest Office of National Statistics (ONS,2021), UK GDP has marked a 4.8% growth during the year 2021 in which hospitality industry made up 40% growth during Q1-Q4 2021. Even during severe restrictions and challenges faced post-Brexit and Covid19, such as labour crisis, inflation, supply chain disruption, sudden operational changes, etc., the industry still has a huge potential to support the UK economy to achieve a wider recovery in the next crucial years. (UK hospitality,2021). Since the support of the government and bankruptcy protection had lifted by end of April, (Georgina Hutton,2022) industry is facing immense pressure to pay off post-pandemic liabilities, and the hotels are forced to plan and redesign their strategies to withstand the crisis and competition. The aim is to discuss challenges and impacts of the current crisis on employers and employees during the 6 stages of employee cycle i.e., attraction, recruitment, onboarding, development, retention, and separation.
Attracting and retaining workers has always been a challenge in the hospitality industry, and the recent developments, especially the impacts caused by Brexit followed by Covid19 triggered the situation and facing a huge crisis due to labour issues, cost hikes, and changes in regulations which reduced the hospitality sector's contribution to the economy from 3% to 2%. This has resulted in people not only losing their job but also over time and overload and low pay and it has resulted in the loss of around 200000 workers in the hospitality industry (UK Hospitality ,2022) 
Considering the current socio-political scenario Covid19 is the key driving force that has permanently changed the way customers socialize, dine, travel, and stay. The major problem of the international human resources management crisis is that it evolves rapidly and escalates too fast. By the time you get time to deal with it, your plans get obsolete, unfortunately human resources management is yet to improve in this stage (Torrington D et.al.,2020). The hotels are forced to respond to the sudden changes on the operational side such as mergers, acquisition changes in the operational strategies, human resources management, regulatory changes, technological requirements, adaptability issues to changes, quality maintenance, etc.
Human resource management is the backbone and is the agent of the change process, (Amstrong et. al,2021) in which attracting employees with the right skill, retaining them with attractive packages, flexible hours, cost management, training for multi-tasking and technological requirements, etc. are challenges as part of the employee’s life circle. While for workers “survival of the fittest “policy is tiring and challenging as they must fit the relevant requirements to get hired by the company.
Being a sector responsible for employing 400000 migrant workers prior to Brexit, employers are battling to find overseas staff for the requirements of tens of thousands of vacancies, and the current visa regulations have become less attractive for overseas workers. Seventy five percent of London’s hospitality workers were from the EU, and it is hard to manage the sudden loss of these skills particularly hit by certain areas of work. From a geo-political point of view, an EU passport or national identity card is not enough for the hiring process. This step is important in an employee’s life circle, and after Brexit a share code is legal requirement under a point-based system or / EU settlement scheme (Gov.uk, 2022). In accordance with UK government data, around 1.3 million EU workers left the country and 100,000 permanently left the hospitality sector due to the current visa regulations and long-term closure of hotels due to Covid19 in a year. On top of that, the sector is currently facing staff shortages and, there were 166,000 job vacancies in the hospitality sector by end of 2021 (Common library,2022). Race reports for BBC (Race, 2021) show that the hospitality workers had 40 hours/week contracted but to end up at 60-80 hours. Also, as part of the training step in the employee’s’ life circle, disruption of courses has affected the flow of freshers. It is a reset moment and Forrester’s Predictions on the future of work (Derik I, 2021) says hotels aim to minimize the quit rates must focus on Employee Experience (EX) in 2022, the process of analysing the entire employee journey from the start to finish and identify the areas of improvements. The key ideas of attractions are to look for people who offer flexible timing, especially millennials, highlight workplace culture, market the highlights, attractive packages for staff wellbeing, learning and development support, and consider attractive compensation models. A good attraction strategy would be to improve the image, be visible online and offline, use popular job portals, and eye-catching advertisements, use professional sites such as LinkedIn or Indeed and share videos and photos.
Considering the recruitment challenges, in addition to the labour crisis, increased labour costs due to increased national minimum wages and national living wages which marks a rise of around £1,000/per year for 2.5 million workers are also a concern. This has put more pressure on the hotel industry as the government has withdrawn support and bankruptcy provisions by the end of April 2022. This also includes the VAT charges introduced by Boris Johnson's government, which were reduced to 12.5% during the pandemic and have now been restored to 20% again (Hampshire news chronicle, 2021). The crisis demands shortened recruitment cycles, streamlined application channels, effective use of technology to speed up the process and to manage the process professionally. In the retention step of the employee’s life cycle hotel must be able to offer a healthy and happy working environment as well in addition to the attractive packages such as appreciation, gifts, flexible working hours, incentives, and training for new and existing workers. Otherwise, the openings are too many and employees have plenty of chances to get hired by other hotels (Dogonyaro. H, 2021)
To get recruited, a non-UK citizen is required to have a skilled visa and may also need a sponsor which incurs a cost. As per the new home office rules minimum, the general threshold salary for a skilled worker is £25,600 per year and the qualification required is RQF3 which is equal to an A-Level job role which is almost out of range for many hospitalities jobs (Gov.uk, 2022). As the Guardian reports, more Britons are entering the field, as the Covid19 restrictions have been lifted, the job sites have reported that vacancies had shown a 342 percent rise in the hospitality sector (The Guardian, 2021). Coronavirus Job Retention Scheme (CJRS or furlough scheme) introduced by the government was mostly used by the hospitality sector employees. Other schemes were business grants, VAT cuts, eat out to help out, etc. (Georgina Hutton,2021) were used by hotels. The employees should be prepared with improved skills, leadership qualities, and soft skills such as critical thinking, flexibility, adaptability, self-management, problem-solving, empathy, communication skill, are mandatory to get hired. People prefer a palace where they have growth opportunities, which offers a work-life balance, flexibility, job security, decent pay, perks, and employee benefits, etc. Also, wellbeing has become an important reason for which people chose their jobs, so companies like Marriot believe in “putting people first” (Marriott Careers 2022). Amazon, another major employer in the UK which people chose to work for because of the benefits: pay for entry level jobs starts at £11.10/hour in London and £10.00/ hour elsewhere in the UK, medical insurance, life assurance, income protection, paid breaks, and a company pension plan. (Amazon 2022)
The hoteliers were forced to adopt and rethink not only their entire operational activities but also the employee’s life cycle from attraction, to hiring all the way to retention, therefore, research and find: the right people, right age, and the right skills for the right job. The technological needs forced employers to invest in smart reception, keyless entry/check-in/out, virtual interviews, online meeting conference facilities, without fully recovering the loss caused. During the pandemic hotels are required to act fast and responsibly by utilizing the technology to reduce human involvement and must train the workers to incorporate those changes to their work which is truly a threat for workers to secure their job unless or until upgrade themselves with more skills based on the requirement. Those at work must upskill themselves to adapt to the changes, including the older and less tech-savvy workers.
A strategy focused on inclusion offers a healthy working environment, professional relationships, motivational leadership, training and development, attractive remuneration packages, growth opportunities via training and development, interest in overall employee well-being and work-life balance, promotion, and flexible work hours policies (Dogonyaro.H, 2021). etc. are inevitable for a strategic retention policy, and retaining the best employees ensures customer satisfaction and increased productivity. High employee turnover will hurt the direct and indirect costs of the organization and retaining skilled employees can reduce, losing a middle manager can cost up to five times to train and develop a recruit (Mathimaran and Kumar, 2017). 
In the labour crisis hotels are forced to operate with minimum staff with the support of the best use of technology. Apart from outsourcing the rooms services, housekeeping, security services, etc. outsourcing has been taking place in the areas of food preparation and customer care services.
Retention strategy is based on a holistic approach that focuses on the wellbeing of the stakeholders, not just shareholders will outperform the companies that are profit-oriented (Kotler. P, 2016). According to Lewin “‘field force analysis’, identifying the driving forces and restraining forces including the people who consider change is unnecessary should be identified and assessing which of the driving or restraining forces are critical. Take steps to increase the critical driving forces and to decrease the “critical restraining forces” (Armstrong M et al.,2020) an inevitable organizational change faced hurdles such as labour shortage, resistance to switching roles, sectors, working hours, new responsibilities, upskilling, etc. It has forced the employers to increase the starting salaries, wages, and benefits at the quickest in 24 years to retain and attract workers said, Claire Warnes, head of education, KPMG UK. It can be considered a strength and opportunity at the same time for the industry. 
Kellie Rixon, the chairperson of the Institute of Hospitality, opined that the crisis is an opportunity to diversify, embrace innovation, and value-added services, identify new skills and development and work together as an industry with a common purpose (Kellie Rixon, 2022). Since the staff shortage demands extremely skilled workers who can multitask with or without training, it is an asset to the industry and organisation as it helps to reduce the cost and time. Maximum utilisation of scarce resources responsibly and effectively is the key survival strategy for any organisation while the industry is facing the threat of survival of the fittest condition. Also, it is a positive sign that over 6 million EU citizens applied to the EU Settlement Scheme which can help the industry to move forward. (Reauters, 2021) 
Though installing a technology is the need of the hour, it is a process that incurs a considerable cost but huge support and is mostly a one-time investment and offers more profitable results for the long term. Analyse, simplify, get it done is the motto where technology can play a vital role - implementing digitalization to reduce direct contacts with clients, automate maximum communications, simplify daily operations, sales and marketing are doing wonders in the cost management and can create a highly competitive advantage. (HospitalityNet,2021)
Being the major consumer of natural resources, sustainability - going green is the major focus in the survival strategy of the hotel industry. By prioritising their sustainability credentials, more and more hotels have identified the competitive advantage. it has given to the sector in this changed situation (Kotler, 2121). Another positive impact is the industry identified the importance of performing more healthy and clean practices to attract and retain customers and employees. Supply chain disruption due to the pandemic has taught the industry to depend more on locally sourced items which can reduce the uncertainty of non-availability or timely availability of raw materials, semi-finished or finished products and services due to the transportation hurdles restrictions, regulations hiking costs, inflation, unaware of how to handle the situation, etc. (Milovanoviće V et.al., 2021)
The way people dine, stay and shop has completely changed and therefore more innovative ideas need to be introduced to satisfy the customers to operate more economically but with efficiency. The sector was already in a survival stage after Brexit and the loss of thousands of EU workers who constituted the major workforce. The pandemic even worsened the situation, and the result is the hospitality sector became one of the hardest-hit sectors due to both crises. However, being a dynamic industry that offers a significant contribution to the economy is on a fast survival process and is showing a positive trend after lifting the restrictions of Covid19. The sector is finding opportunities through effective workforce management, cost management, and technology adoption and trying to overcome the challenges caused by labour crisis, Brexit, and huge liabilities caused by long term closure.
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