Professional Practice Framework
	Module
	Learning Outcomes
	Assessment

	Leading organisational change (30 credits)
	1. Critically evaluate the influence of organisational culture in the context of change initiatives.
2. Critically examine the complex nature of challenges for the leadership role within times of organisational change.
3. Identify and critically analyse a range of strategies for leading change in the context of challenges to the organisation from within.
	Written element 4500 words (60%)
Individual presentation 18 minutes (40%)

	Authentic strategic leadership in practice (30 credits)
	1. Critically evaluate a range of leadership theories and their relevance to own leadership practice.
2. Explore and critically reflect on personal leadership styles and behaviours and interpersonal skills and their impact on workplace relationships.
3. Create a personal development plan with specific focus on leadership skills.
	Written assignment 3000 words (40%)
Written assignment 4500 words (60%)

	Coaching, mentoring and strategic value creation (30 credits)
	1. Critically analyse individual, team and departmental development from the coaching and mentoring process.
2. Critically evaluate the effect of coaching or mentoring on organisational performance.
	 

	Coaching and mentoring: theory, ethics and practice (30 credits)
	1. Critically examine a range of underpinning theories and differing perspectives in relation to mentoring and coaching and explore the benefits and any potential issues that can arise from these.
2. Plan, implement and evaluate a coaching or mentoring programme that is ethical and appropriate for the organisation.
3. Critically reflect on their own coaching or mentoring performance in the workplace, the ethical frame they have used and identify areas for improvement.
	Portfolio (100%)

	Approaches to research (30 credits)
	1. Critically reflect on the role of theory, epistemology, ontology and axiology in shaping and interpreting practitioner research.
2. Critically discuss approaches to reliability, validity and bias in social research.
3. Examine fully the ethical considerations in social research and develop research designs that meet a high standard of ethical practice.
	Portfolio to include oral and written components (100%)

	Developing as a professional practitioner (30 credits)
	1. Critically reflect on the interrelationship between the skillset and mindset for personal and professional development.
2. Critically examine the personal values and behaviours required for developing own practice.
3. Critically appraise how engagement with personal and professional development impacts on leadership.
	Portfolio (100%)
· Personal and professional development plan
· Reflection on personality type and impact on self and others
· Reflection on current skillset and seeking feedback from others

	Strategic Project Design, Delivery and Leadership for Organisational Impact (30 credits)

	1. Critically evaluate and justify the selection of project management methodologies, tools, and techniques appropriate to a range of organisational contexts.
2. Design, plan, and develop a strategically aligned management project suitable for workplace implementation.
3. Execute, evaluate, and critically reflect upon the outcomes of a strategic management project.
	Portfolio to include written and oral elements

	Professional Consulting in Organisations (30 credits)
	1. Critically evaluate the context and principles which underpin ethical professional consulting.
2. Critically assess leadership theories and strategies within professional consulting and reflect on how leadership styles may be adapted to provide purpose, direction, and responsive client‑centric consultancy practice.
3. Develop, deliver and critically evaluate the design, delivery, and outcomes of professional consulting interventions.
	Portfolio to include written and oral elements




	Module
	Learning Outcomes
	Assessment

	Recognition and Accreditation of Learning (RAL) (20 credits)
	1. Critically reflect on and synthesise a portfolio of evidence to substantiate claims for academic credit, demonstrating reflexive awareness of their learning and development. 
2. Articulate and apply a critical conceptual framework to analyse their learning.
3. Critically analyse and justify their higher-level learning through coherent, evidence-based argument.
4. Critically evaluate a range of concepts, models and theories that underpin their own working practices and principles.
	Essay – 80% weighting 
Professional discussion / Presentation 20% weighting
Portfolio of supporting information (no weighting)

Reflective essay 
Students can decide whether they wish to make a presentation or participate in a professional discussion.
Portfolio of evidence, PL3b, CV, and annotated JD

	Work-based learning project (30, 40, 45 or 60 credits)
	1. Design, negotiate and justify a substantial, methodologically sound work-based study, critically addressing ethical considerations.
2. Analyse and interpret research data, critically evaluating findings in relation to relevant literature, including the management of ethical dilemmas and value conflicts.
3. Develop and justify evidence-based recommendations, discussing their implications within the wider organisational and systemic context.
4. Critically reflect on the research process and outcomes, including individual learning, methodological limitations, and issues associated with insider research.
	80% - Work based study – Proposal, Literature Review, Methodology, Findings, Conclusions and Recommendations, Personal Reflection 
20% - Presentation (oral presentation, poster presentation)

	Independent study module (10, 20, 30 or 40 credits)
	1. Create and implement a study into a specific and complex area of the individual's own practice;
2. Critically analyse and synthesise a range of relevant theories, evidence, and methodologies, evaluating their applicability and limitations within the chosen area of study.
3. Critically evaluate or critically reflect on the actual and/or potential impact of applying their learning to improve their practice and performance, and to contribute to the achievement of organisational objectives.
	Component 1 - 50% portfolio
Component 2 - 50% written assignment

Portfolio - could be a blog, literature review, presentation, poster presentation, podcast, vlog,



