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[bookmark: _Toc47951635]INTRODUCTION

[bookmark: _Toc47951636]Tourism in Australia certainly has a good chunk of the local economy, being Australia one of the highest per capita incomes in tourism. The deep and rooted Australian imperial culture offers beautiful landscapes and related sports including surfing, much practiced by locals and consequently by tourists looking for Australian experiences.
Places of music, historical places, promenade, beaches, bars, restaurants and shops on the sea, are not missed.
A country still very natural today with just few touches from the human hand that allow to keep areas still very wild and natural. Australia is the perfect place to relax and admire some of the most beautiful places in the world.
Strategic tourism planning in simple terms is the process of approaches that are developed to achieve a defined goal in tourism in Australia.
The report contains approaches to the destination management and development, and its potential demits and benefits; implications and issues on the strategic tourism model; current implemented strategic tourism planning model; conceptual framework for the improvement and the future development.


















STRATEGIC TOURISM PLANNING

The planning for the tourism is in different approaches forms, from the business entities, individual plan their holidays. The Australia plan the future strategies for achieving the country's goals and appropriate development.
Strategic tourism planning is the determination of basic objectives and long terms goals in tourism, and adoption of the course of action and resource allocation necessary for goals carrying out. In simple terms, strategic tourism planning is the process of the approaches developing for reaching a defined objective in Australia tourism (Enongen and Griffin,2019).

A strategic tourism planning model

"TRIPLE BOTTOM LINE THEORY”
[image: Unit 1: Principles Of Responsible Tourism]
 
Tourism development is based on the triple bottom theory framework which contains environmental, economic, and social dimensions in order to ensure a satisfactory experience to their tourists. This theory is used by Australia to evaluate the performance on the border perspective for creating the Australia tourism greater business value. This theory also includes shareholders and profitability values and also social, environmental, and human capital. This helps in capturing Austrialia tourism sustainability activities' impact on the world (Saito and Ruhanen, 2017).
For the management and development of tourism in Australia, the environmental, social, and economic measures are very important to consider under the triple bottom theory.

Economic measures 
· personal income of the individual
· job growth 
· percentage of the firms in every sector

Environmental measures
· the concentration of the nitrogen oxides
· solid waste management (Saito and Ruhanen, 2017).
· electricity consumption
· Hazardous waste management

Social measures    
· Violent crimes 
· Relative poverty 
· unemployment rates
· Medium house income

Physical planning model

The physical planning model is the oldest approach of strategic tourism planning which helps in analysing the resources and existing supply capacity in Australia in this model, the tourism planning is distinguished on the phases of -
· Analysis of capacities and resources.
· Programming the additional capacity that includes the market global assessment. 
· evaluation of benefits and costs (Jovanović, 2016).
· Through this model of planning, Australia makes the ability of capacities and resources for the tourism sectors. 
· This approach is used by Australia to plan the tourism coverage while recognition development on the basis of the environment.

The economic planning model

The economic planning model help the Australia to plan as per different variants approaches of the tourism policy and make the little of advance planning. This model helps Australia by assessment of their market demand for tourism in order to comparison of two elements for development opportunity and assessment of resources (Saito and Ruhanen, 2017). This is mainly used when supply abundantly exceeded by demand. This is also divided into various phases such as -
· Forecast and estimation of Australia market, and existing offering and researching resources.
· Comparison of Australia market and resources.
· Variants of the tourist development police.
· detailed planning for the selected polices.  

Product analysis sequence model for outdoor leisure planning

This model help the Australia in respect of the market approach to introduced and planning analysis of the development conditions.  It is fully based on the market economy of the tourism product. It this model the needs and goods of the tourist needs are also taken care of by meeting their demand. This model has many of the advantages such as -
· Considers opinions of the all social levels.  
· Different long term, medium term, and short term needs of the tourism development (Olive, 2016).
·  Enables the various development of the tourism products. 
· It avoids returning and progressive to earlier stages. 



















[bookmark: _Toc47951637]EFFECTIVENESS OF IMPLEMENTED STRATEGIC PLANNING OF TOURISM MODEL

The implementation of the strategic planning by the tourism model has many of advantages and many disadvantages to the Australia's tourism. As this is done with proper planning and implementation (Olive, 2016).

Potential advantages 

· As the Australia's is the country of one the wealth of assets that give advantage to it from the other destinations in the world. Which includes natural base tourism offerings, indigenous heritage and culture, sophisticated regions and cites, unique landscapes, and diverse populations. This helps Austrialia to attract the tourism sector more (Johnsen, 2018).

· In this Australia's country tourism has a significant role and generates the $94billion in contribution and spending which is nearly $34 billion for the Australia's GDP. The tourism planning helps Australia's to directly employees 500, 000 and above people and by ears nearly of 10% total export earning that make Australia's largest services industry in tourism.

· By the strategic planning, the Australia's planning to further achieve a milestone in the Australian tourism policy to maximize the economic potentials (Mata, 2019).

Potential disadvantages 

· As the competition in the tourism sector is rising with the time so, Australia is facing many of the challenges after implementing the strategic planning in the tourism industry. So, they need to focus more on the tourism transport environment so, that its help in growth but it will be required to allot of cost of the Australia government. 

· change in the climate and the global warming which affects the potential implications on the tourism. As it contributes to the global anthropogenic and emission of the greenhouse gas because of the use of heavy transport and more of air pollution (Bals and Tate, 2017). 

· Change in the behavior of the customer also affect the response to the climate change, this is also one of the threats for Australia tourism it involves the introduction of the new adaptation measures or new mitigation as for the rapid shifts for the flow of the international flows of tourisms in the country. 

· Increase in the demand for the indigenous participation and skills, labour. As Australia tourism industry is also facing the shortage of the labour which affect the planning done through the use of the various model , and the required for the skilled people are rising in the tourism industry of Australia for guiding problem to the people visiting the country properly (Amarah and Langston, 2017).
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Various implication and issues are faced by the Australia while planning the strategic tourism model are:
While implementing the Product analysis sequence model for outdoor leisure planning there where many issues faced by the Australia such as introduced and planning analysis the development conditions were not easily accepted by all as important people's approval is need to change development conditions. The stakeholders were also having the obligation for the development conditions. In this tourist need and demand is also consider as is not an easy for knowing the exact needs of the tourism was the major issue faced by the planning model as all as people as different needs and demand (Debnath and Amin,  2016).
Implication while applying the physical planning model has faced the issue such as analysing the resources and also existing supply capacity was much lengthy and time-consuming process. And while doing the research of resources of Australia for the tourism required the very skilled and knowledgeable people this required huge cost and availability of such people was very difficult to find.     	
Implication while applying the economic planning model is variants approaches of the tourism policy and makes the little of advance planning help in attracting the more tourism in the Australia. But this issue faced while using the model is there was much confusion taken place in states regarding the use of the new approaches and tourism policy in the Australia country.  Comparison of Austria market and resources faced many of the mismatched of the data which created a lot of misunderstanding in making the policy and in the advance planning for attracting the tourism in the country (Li, and Xia, 2017).

[bookmark: _Toc47951639]CURRENT IMPLEMENTED STRATEGIC TOURISM PLANNING MODEL

As in this above report there are various of the strategic tourism planning model used by Australia such as: economic planning model of the tourism; physical planning model; product analysis sequence model for outdoor leisure planning; triple bottom theory model.
Comparing Australia’s tourism planning to diverse global cases of tourism planning, one model which should be highlighted is butler's theory method which is used by England for their tourism planning model. Butler's theory model includes the following stages (Ali, 2018):
Exploration stage; 
Involvement stage; 
Development stage - In the stage of development of butler's theory model new tourist attraction and tourists’ facilities was taken care of attracting the different tourism for various place form the world (Rossiter and Percy, 2017);
Consolidation stage;
Stagnation stage - In the stagnation stage, there was suddenly a reduction in the number of tourists in the country as the people coming to the England for the holiday shifted to the other countries for the holidays (Ali, 2018).
So, all the different global cases have different models and in the above case when the comparison is done so, the model used by Australia for strategic tourism planning is more effective in giving the better planning and outcome for the country (Rossiter and Percy, 2017).
[bookmark: _Toc47951640]





A CONCEPTUAL FRAMEWORK FOR THE IMPROVEMENT AND THE FUTURE DEVELOPMENT

Tourism is the one of the most complex growing sectors in Australia that needs to be recognized as one of the keys to advanced economies. By the conceptual framework, several contexts and variations are used for improving a future development of tourism in Australia.
For this political framework also need to take care of the development and planning guide actions. A destination model of competitiveness in which a strategic framework ensures the tourism development in sustainable and competitive ways, has some attributes which are - 
System definition - In the system definition, Australia's framework requires the common understanding and explicit recognitions among the stakeholders concerning the system of a tourism destination (Ali, 2018).
Values / Philosophy - In the philosophy perspectives, Australia needs to address the environmental, economic, political, and social goals through tourism development this helps in the future development of Australia's tourism.
Vision - The vision crafted by Australia sense of community as a desired future for development and growth of the tourism in Australia (Rossiter and Percy, 2017).
Branding/positioning - In Australia destination the efforts are required to be created for the identity of tourism through the overall strategy of destination marketing.   
Development - Australia considers the cohesiveness and quality of tourism policy development, in this integrated and cohesive quality of the policies are designed to regulate and govern the tourism development (Ali, 2018).
Collaborative and competitive analysis - This is used by Australia to do an evaluation of the compares and destination related to some of the other destinations and the system of international tourism (Rossiter and Percy, 2017).
Evaluation and monitoring - In this Australia can improve tourism future development by evaluating and monitoring the policy outcome of tourism that provide the useful information for the improvement of destination of Australia and competitive position. 
Audit-  Australia as a tourism destination attributes the weakness and strengths, challenges and problems , current and past strategies, the overall performance audit is done by Australia this helps in knowing the area of the improvement that needs to be done for attracting more of the tourism. There is need to consider the quality of tourism in Australia by taking care of the indicators such as number of the tourist's inhabitant, under marginal and developed area, number of beds per capita, growth of tourism in the last decades, efficacy and inefficacy of the public services in the Australia (De Grosbois, 2016).

Conclusion

The above report concludes that various concepts and model of the destination management and development, Strategic tourism planning, determination of basic objectives and long terms goals in tourism, and adoption of the course of action and resources allocation necessary for goals carrying out. The report contains the various model such as triple bottom theory, physical planning model, economic planning model, Product analysis sequence model for outdoor leisure planning from which Australia use of strategic tourism management and planning.
Then in next part disbenefits and benefits are explained with the implication and issues of the model. Last conceptual framework explained an improvement and the future development of Australia tourism sectors.
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