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[bookmark: _Toc17552832][bookmark: _Toc17576234][bookmark: _Toc17576278]Decision making is a way to solve business problem and a pillar to make success in commercial activities. Business management gives continuous challenges to management and those can be solved by efficient decision making and problem solving (Chankong and Haimes, 2008).  This paper discusses communication problem at workplace, process and barriers to communication and provides guideline for administrators to improve.
                    
[bookmark: _Toc17670947]                                  Communication iProblem iat iWork-Place
[bookmark: _Toc17552833][bookmark: _Toc17576235][bookmark: _Toc17576279][bookmark: _Toc17670948]What iis iCommunication?
According ito i Chankong and Haimes, (2008), iCommunication iis ithe iimparting ior iexchanging iof information iby speaking, iwriting, ior iusing isome iother imedium. iOn ianother way iit isays the isuccessful iconveying ior isharing iof iideas iand ifeelings. i iIn different workplaces, icommunication iis ithe process iof iexchanging information iand iideas, iboth iverbal iand inon-verbal, iwithin ian organization..


[bookmark: _Toc17552835][bookmark: _Toc17576237][bookmark: _Toc17576281][bookmark: _Toc17670950]Advantages and  Disadvantages iof iCommunication at workplace i
Communication iis ithe imost iprecious ithing ifor iour ievery iaspect iof ilife. iMostly iwe ithink that icommunication ionly ihas iadvantages ibut ithere ialso isome idisadvantages. iThere iare some iadvantages iand idisadvantages iof icommunication iwhich iare described ibelow iin details:
[bookmark: _Toc17552836][bookmark: _Toc17576238][bookmark: _Toc17576282][bookmark: _Toc17670951]Advantages iof icommunication at workplace
 iThe ifollowing ipoints ibring iout ithe iadvantages iof icommunication iat workplace.
1. Successful icompletion iof iworks: iThe iworks iof ithe isubordinates idepend ito ia great iextent iupon ithe icommunication ithey ireceive ifrom itheir isuperiors (Tanner Jr and Swets, 1954). iSimilarly, the isuccessful icompletion iof ithe itask iby ithe isuperior idepends iupon ithe inature and iflow iof icommunication ifrom ithe isubordinates ito ithe isuperiors. i
2. Cost iminimization:  iEffective iCommunication ihelps iin iminimizing icost iand iconflict iamong ithe iemployees iand ialso iensures imaximizing iproduction. i
3. Help ito iplan: i iEffective communication at workplace breaks down barriers as communication based on culture, personality and experience are controlled. In this your workplce embraces the diversity of employees and makes them feel welcome.
4. Share iideas, isuggestions, iand icomplaints: iFrom ithe imanufacturing ipoint iof iview as ithe iproblem ihas ibeen ioccurred ifrom itheir idepartment, ithey ihave ito igain isome suggestion ithrough ithe ieffective icommunication (Tanner Jr and Swets, 1954).
when you provide communication regularly 5.BOOSTS CUSTOMER SATISFACTION: When there is good communication at your workplace, consumers have more rewarding experience doing business with your organisation.
[bookmark: _Toc17552837][bookmark: _Toc17576239][bookmark: _Toc17576283][bookmark: _Toc17670952]Disadvantages iof iCommunication at workplace
Communication iproblems iare ioften isymptoms iof imore ideeply irooted iproblems. i Vague performance istandards imay ileave imanagers iuncertain iabout iwhat iis iexpected iof ithem. Similarly, ia ipoorly idesigned iorganization istructure imay inot iclearly icommunicate organizational irelationships. iSo, ithe iperceptive imanager iwill ilook ifor ithe icauses iof communication iproblems iinstead iof idealing iwith ithe isymptoms. iCauses ican iexist iin ithe transmission iof ithe imessage ifor ithe iManufacturing idepartment, iin ithe isender, iin ithe receiver, ior iin ithe ifeedback. iSpecific icauses iare idiscussed ibelow:
The icauses irather ithan ithe isymptoms iof icommunication iproblems ineed ito ibe iidentified and idealt iwi th.
1. Poor iplanning: iWhen imanufacturing idepartment ijust itaking ithe iorder ifrom ithe lag isegment ibut idoes inot iintended ito istay ion itheir iown iplan ithen iit igoing ito definitely ibring ion isome ieffect (Ingersoll, 1987). iThey ito imaintain ia iproper iplanning iof communication ichannel iso ithat ithey ican ishare itheir iideas ion ireal itime.
2. Sensitivity: providing too much communication is bad, this may result in some sensitive information being leaked to the public or competitors, when devoloping new products or changes,it can be dangerous. It causes the investors to back off from buying stock . The products information and details may be stolen and used by your competitors before you can get your products to market. i
3. Semantic iproblems: iAnother ibarrier ito ieffective icommunication iis ia isemantiproblem, iwhich ican ibe ideliberate ior iaccidental. iSemantic iproblems iarise iwhen words ihave idifferent imeanings ifor idifferent ipeople. iWords iand iphrases ilike ‘profit’, iincreased iproductivity’, ireturn ion iinvestment’, ior i‘retained iearnings’ imay have ipositive imeanings ifor imanagers ibut iless ipositive i(or ieven inegative) meanings for ilabor (Edwards, 1954).
4. Miscommunication:, It is possible to make and share that unintended. Miscommunication can be damaging to the organisation and its reputation in public relations issues.
5. Control: When information is shared with the public concerning your organisation, there is a risk of someone misusing the information in a harmful manner. This may harm your standing and reputation in the business community. 
6. Environmental ifactors: iEnvironmental iproblems imay ialso idisrupt ieffective communication (Ingersoll, 1987). iFor iexample, inoise imay iaffect icommunication iin imany iways. Similarly, ioverload imay ibe ia iproblem iwhen ithe ireceiver iis ibeing isent imore information ithan ihe ior ishe ican ieffectively ihandle.
7. Unqualified iassumptions: iUnqualified iassumptions ithat iunderlie imessages imay also icreate ia iproblem. iFor iexample, ia icustomer imay isend ia inote istating ithat he/she iwill ivisit ia ivendor’s iplant. iThen ithe icustomer imay iassume ithat ithe ivendor will imeet ihim/her iat ithe iairport/railway istation, ireserve iaccommodation, iarrange for itransportation, iand iset iup ia ifull-scale ireview iof ithe iprogram iat ithe iplant. iBut the ivendor imay iassume ithat ithe icustomer iis icoming ito icity imainly ito imeet friends iand iwill imake ia iroutine icall iat ithe iplant. iThese iunqualified iassumptions in iboth iinstances imay iresult iin iconfusion iand ithe iloss iof igoodwill (Ingersoll, 1987).
[bookmark: _Toc17552838][bookmark: _Toc17576240][bookmark: _Toc17576284][bookmark: _Toc17670953]How ito iovercome/resolve icommunication iproblem at workplace
It’s iclear ias iday ithat ibad icommunication inot ionly icreates ian iunpleasant iwork iculture but also ihinders ithe iproductive ioutput iof ian iorganization. iDespite ithis, imany iorganizations don’t iplace ia ipriority ion icommunication, effectiveness, employers, workplace, barriers/problem, guildline i– ibut iCOMMUNICATION iIS iKEY. iWhich iIs also icreating ithe iproblem ifor iour irespective imanufacturing icompany (Ingersoll, 1987)
[bookmark: _Toc17670954][bookmark: _Toc17552839][bookmark: _Toc17576241][bookmark: _Toc17576285]1. iConnect: i
The best managers posses a positive and personable temperament that connects well with others. Remember workers are not your worker bees; they are people! So make them your team. In additional to that, operate out of a positive and caring attitude towards others. When employees put their minds and hearts to working well, your company will be impacted in a positive way. i
[bookmark: _Toc17552840][bookmark: _Toc17576242][bookmark: _Toc17576286][bookmark: _Toc17670955]2. iProblematic iWorkplace iLayouts
On ithe iother iend iof ithe ispectrum, iwhen isenior imanagers iare ilocked iaway iin itheir private ioffices, ithis iimplies ithat ithey idon’t iwant ito ibe iinterrupted. iIn isituations iwhere leaders iare inot iimmediately iavailable, icommunications itend ito iplummet. While ithere iis no one-size-fits-all iapproach ito icreating ia iwelcoming iand iproductive ioffice ilayout, ithe ibest solution ican ibe iachieved iby isurveying iyour iemployees.
Solution: iBespoke iWorkplace iDesign
Yodle, ia iNYC-based imarketing isolutions icompany, iexperienced icommunication iproblems when iit istarted itaking ion isignificant inumbers iof inew iemployees ias ia iresult iof irapid growth. iYodle’s iworkplace ievolved iin ia ihaphazard iway ito iaccommodate ithese inew workers, iand ichaos iensued. iAfter isurveying itheir iemployees, ithe icompany irealized ithat ia traditional, iinteractive iworkplace iwas ineeded i– ibut ithere iwas ialso idemand ifor ia isemi-enclosed i“quiet icar” iarea iwhere iemployees icould iwork iin isilence, iundisturbed. iWe iall need iquiet itime isometimes, ito iget idown ito ibusiness iand ifocus. iBy iasking youriemployees iwhat itype iof iworking ienvironment iwould imake ithem ifeel imost comfortable, iproductive iand iopen ito icommunication, iyou ican istart ito iplan iout iwhat your office ispace ishould ilook ilike i— ibe icreative iand iinnovate inew iways ithat iaccommodate different iworking istyles. iIt’s iworth inoting ithat iintroverts iand iextroverts itypically irequire very idifferent iworking ienvironments. iA iteam iof ioutgoing iHR iassociates imay ithrive iin an iopen-plan ioffice; iwhile ia iteam iof iintroverted igraphic idesigners iwould ifind ithe isame environment iunbearable. iAs iwith iYodle, iyou imight ifind ithat iyour iorganization idemands a itraditional iworkplace iin iaddition ito ia iquiet iarea, ito iaccommodate ieveryone’s ineeds. This idoesn’t ihave ito ibe ipricey ito ifix ieither, isimply irealigning ithe ioffice ifurniture iin ia way ithat icreates ibusy ispaces iand iquiet ispaces ican ihelp iseparate iworkers iwith idifferent working istyles. iIf iyou ido ithat ithough, ibe isure ithere iis ialso ia ispace iwhere iall iworkers can icongregate iand iconverse.
[bookmark: _Toc17552841][bookmark: _Toc17576243][bookmark: _Toc17576287][bookmark: _Toc17670956]3. iOffice iPolitics
Senior imanagers ishould ilead iby iexample. iWithholding iinformation ifrom iemployees ionly results iin ian iunfriendly, iclandestine iworkplace iculture.
Solution: iPromote iTransparency
According ito ia i2014 istudy iby ithe iAmerican iPsychological iAssociation, ione-quarter iof employees ido inot itrust itheir iemployers. iEmbracing itransparency ihelps ito iimprove employee itrust, ias iwell ias iinternal icommunications. iIn ianother isurvey, iemployees istated that itransparency iwas ithe itop ifactor iin idetermining itheir ihappiness iand isatisfaction iin the workplace (Laudon et al., 1999) iUltimately, iif ithe ileadership iteam ibehave iin ia iclandestine imanner, iit’s difficult ito iencourage iopen icommunication ithroughout ithe irest iof ithe iorganization.
[bookmark: _Toc17552842][bookmark: _Toc17576244][bookmark: _Toc17576288][bookmark: _Toc17670957]4. iLanguage iBarriers
Linguistic imisinterpretations ican ibe ia iserious icommunication ibarrier, iparticularly iin organizations ithat iare iexpanding ioverseas. iWorkers iin iyour iengineering idepartment imay use isignificantly idifferent iterminology ito ithose iin iyour isales idepartment, iso iit’s important to ikeep ieveryone ion ithe isame ipage.
Solution: iCreate ia iDocumented iCommunications iPolicy
With ia iformal icommunications ipolicy iavailable ito iall ivia ithe iorganization’s iintranet i– this iwill iencourage iemployees ifrom idifferent ibackgrounds ito iinteract iwith ione ianother iis a iclear iand ieffective imanner. iEncourage iemployees ito ispeak islowly iand iclearly, especially iwhen idealing iwith ipeople iwho iaren’t inative iEnglish ispeakers. iAlso, iavoid using itechnical ijargon iat iall icosts (Ingersoll, 1987) iWhen iemployees ifrom idifferent idepartments iare communicating, iit’s icrucial ithat isemantic imisunderstandings idon’t ioccur, iVocal itone iand body ilanguage iare ipowerful ielements iin icommunication, ibut ithey’re iabsent iwhen communicating idigitally. iIf iyou’re istruggling ito iget iyour imessage iheard ivia iemail, consider imoving ioffline ior iat ileast, itry ivideoconferencing. iFrom ia iteam ibuilding perspective, iit’s ihard ito ibecome ifriends iwith iyour icoworkers iif iyou ionly iever communicate ionline. iPrioritizing iinformal imeet-ups iand icasual iactivities iwill ido iwonders for iyour iworkplace imorale iand icommunication.
[bookmark: _Toc17552843][bookmark: _Toc17576245][bookmark: _Toc17576289][bookmark: _Toc17670958]5. iGeographical iBarriers
It’s iimportant ito irecognize ithat iworkers iin ithe iInformation iAge ihave ia ihigher idesire ifor freedom ithan itheir iancestors ifrom ithe iIndustrial iEra i– iremote iwork ienables iworkers ito make ia icontribution iwithout ifeeling itied idown ito ia iphysical ilocation. iWe ican iexplore the iworld ion iour iown iterms iwithout ihaving ito irely ion ia ifew iweeks iof iannual ivacation time. iWe ican itake iour iwork iwith ius iwherever iwe igo. iIn ithe ipast, iremote iworking arrangements iwere iconsidered ias iunusual ibonuses (Ingersoll, 1987), iNow however, ithey iare ibecoming istandardized and iserve ias ia ihuge iincentive ifor inew iemployees,  iDespite ithe iwonderful ibenefits iof iremote iworking iarrangements, ithere ican be isome icommunication idifficulties iwhen iyour iworkforce iis iscattered iacross ithe iworld in different itime izones (Laudon et al., 1999). Utilize technology, through technology employees can use virtual means to hold meetings or to solve problems thus removing geographical barriers.
MY EXPERIENCE OF BAD COMMUNICATION AT WORKPLACE
Poor communication in the workplace include lack of communication, incorrect messaging, incomplete direction and a host of other problems related to speaking, writing and listing. Below are some of my experience of bad communication at my work place.
NO DEADLINE:Failure to meet deadline is a result of bad communication or misunderstanding, employee fails to meet deadline because they didn’t get detailed message from our bosses occationally, in addition to that, its good to make a note to schedule a pre-deadline check-in to contact an employee or vendor to make sure everything is on track.
OTHER SPECIFICS: Any major communication you make should include a review of who, WHAT, WHERE, WHEN,how and how to avoid miscommunication, delivery of bad work, work not delivered, breach of contract or contract being made this always happens at my workplace.
NO RESPONSES: Many times i can call or send a message doesn’t mean your boss have understood your message. Emails can also be risky way to communicate as it always ended up spasm files or sent on wrong number. Always it is important to ask for response or follow-up confirmation, call whenever you send un-important letter or email.
HALLWAY TALKS: Its very common  business to give orders when they are in dining halls, stairs and sometimes on the move, I thought its important an employee gets a direct order or specific task,complete with detailed deadline. It is important to follow up.
NEGATIVE EMPHASIS: Bosses should appreciate work, doing your work doesn’t mean you shouldn’t be appreciated, finished job or delivered project, bosses should look for ways to emphasize satisfaction. Its good idea to proceed with a positive response and then follow up the next day with your critiques
[bookmark: _Toc17552844][bookmark: _Toc17576246][bookmark: _Toc17576290][bookmark: _Toc17670959]Seven isteps ito iproblem isolving
Below iare iconcise idescriptions iof ithe i7 isteps ifor ieffective iproblem isolving.
While it is logical to seek advice, the final decision is still yours to make.
[bookmark: _Toc17552845][bookmark: _Toc17576247][bookmark: _Toc17576291][bookmark: _Toc17670960]Step i1: iIdentifying ithe iProblem
There may be several issues within a single situation.Ask your self what is the problem? Making a list of these issues and explain why each one is a worry or problematic. Focus on conducts rather yourself.
[bookmark: _Toc17552846][bookmark: _Toc17576248][bookmark: _Toc17576292][bookmark: _Toc17670961]Step i2: iDefining iGoals
Why making your goals as practical and achievable as possible, try to clarify them in a way that is exact and clear. Eg like ‘’I want to be rich’’ first, define what being rich or wealthy mean to you and what you can do to feel rich or wealthy overall. Try to define your aim in the sense of actions you can take to achieve the desired goal. i
[bookmark: _Toc17552847][bookmark: _Toc17576249][bookmark: _Toc17576293][bookmark: _Toc17670962]Step i3: iBrainstorming
People ioften iwant ito iprevent iand isolve iproblems ibefore ithey ieven iappear. iWrite idown all iideas, ieven ithe iones ithat iseem iabsurd ior ibizarre. iDo not rush this operation, take time to brainstorm, always anticipate answers before problems appear.All advantanges and disadvantages and try to find alternatives when resolving a particular problem.
[bookmark: _Toc17552848][bookmark: _Toc17576250][bookmark: _Toc17576294][bookmark: _Toc17670963]Step i4: iAssessing iAlternatives
For ievery ialternative iorganization iformed iin ithe iprevious istep, iweigh ithe iadvantages and disdvantanges for every alternative that each solution would bring that you formed in the previous step . iFor ievery option determine its risks
[bookmark: _Toc17552849][bookmark: _Toc17576251][bookmark: _Toc17576295][bookmark: _Toc17670964]Step i5: iChoosing ithe iSolution
Think about what  means more to you carefully  and weigh all solutions, then highlight the positive effects that matters the most to you, and which solution produces the mildest consequence.  It is important to create a timeline of when you intend to achieve your intended aim. However, it is not necessarilly the option with the most advantages and /or the disadvantanges is the best solution i. i i i
[bookmark: _Toc17552850][bookmark: _Toc17576252][bookmark: _Toc17576296][bookmark: _Toc17670965]Step i6: iActive iExecution iof ithe iChosen iSolution
In this phase, concentrate on the journey that will lead you to your aim. Don’t fear about the failure and the potential difficulties, implementation means that everyone on your team knows and understands their part in the making the solution work as there is timeline for execution, and you must have a system in place for follow-up whether the solution has been solved.
[bookmark: _Toc17552851][bookmark: _Toc17576253][bookmark: _Toc17576297][bookmark: _Toc17670966]Step i7: iEvaluation
It's itime ito ievaluate iyour isuccess. iIf imanufacturing iproblem isolved isuccessfully, congratulations! iIf inot, ino iworries. iMaybe ithey ididn't iquite ichoose ithe iright isolution ior the isituation ichanged icommunication (Laudon et al., 1999) iTaking ithis inewfound iknowledge, ireturn ito ithe ibeginning isteps, and itrying iagain. Last but not the least , the way technology changing, after adopting the new communication system they must overwatch and observe for the future perspective also. And they must give time to the employees to set up with the technology. 
An iautomobile imanufacturer, ifor iexample, imakes iproduction idecisions ibased ion ithe inew orders iit iexpects ifrom icustomers iin ifuture imonths. iSuppliers ialso imake idecisions ibased on ithe iPMI. iA iparts isupplier ifor ia imanufacturer ifollows ithe iPMI ito iestimate ithe amount iof ifuture idemand ifor iits iproducts.
For isolving ithe iproblem iconsider iPMI ichart, iconsidering iall ithe iaspects iand can iunderstand ithe ibetter ipolicy ifor ithe icommunication idriven iproblem iand ican ifind out ithe istandards ilacking icauses iand isolution iover ithat. i
Here iis ia isample iof iPMI ichart ifor ibasic iunderstanding.
[image: ]
Here,  iFirst iconsider ithe isituation  ifacing iin icommunication isystem. iThen iconsider ithe ipositive iand inegative iaspect ialong iwith ithe iinteresting iparts iof ithe current isituation. iFrom ihere ithe iunderstanding iof ithe iproblem ican ibe ivery ieasy ifor ithe manufacturing idepartment.


Here istandards ilacking ifor ithe icommunication iis ithe isituation.
	POSITIVE
	NEGATIVE
	INTERESTING

	Employees iHappiness
	Communication iDisrupt
	N/A

	Creative iscope
	Chain iorder inot iworks
	Leadership

	Easy iexplore iof iproblem
	Liabilities
	Sells idepartment iduty


The icompany ican ieasily imark iup itheir icurrent isituation iand ithen ithey ican ievaluate ithe aspects iwith imanagers. iAnd ithen ithe idecisions ifor iemployees iand icommunication problem ican ibe iresolved iby itaking inecessary isteps. i
Here, iPMI imodel ireflects ithat ithough isome iway itheir iemployees iare ihappy andisingle iunits iof ithe iautomobiles iare icreating itheir iscope ibut ithe imain iproblem ifrom this iphenomenon iis iin inumber i2 irow. iTheir ichain iorder iis inot ifollowing ias iper ithe management iconcern. iSo ithey ihave ito ireschedule itheir icommunication ipolicy ias ithe iPMI showing ithat ithe ichain irule iis iin inegative iarea, iand ithe iimpact imay iarise iof icompany liquidation iif inecessary istep idoes inot itakes itimely. i
[bookmark: _Toc17552852][bookmark: _Toc17576254][bookmark: _Toc17576298][bookmark: _Toc17670967]Types iof idecisions
So ifrom ithe ipositive inegative iinteresting ior iPMI ievaluation ican easilyiunderstand that itheir icommunication iproblem ilacks itheir istandards iand ialso iaffects itheir ichain iof command. i iSo itheir idecisions ialso icarefully iconsider ithrough idirectors iand imanagement. Here ithe idecisions ican ibe icategorized iin ithese igroups:
The ifollowing iare ithe imain itypes iof idecisions ithat ineeds ito itake ifor iremoving communication iproblem at workplace:
· Programmed iand inon-programmed idecisions i
· Routine iand istrategic idecisions
· Tactical i(Policy) iand ioperational idecisions i
· Organizational iand ipersonal idecisions
· Major iand iminor idecisions
· Individual iand igroup idecisions
Each iof ithe igroups iand isegment imust ibring iunder ithe ievaluation iof ithe icommunication until imanufacturing isegment iand istandard idepartment ican isee ithe isatisfactory iresults with automobiles.

[bookmark: _Toc17552853][bookmark: _Toc17576255][bookmark: _Toc17576299][bookmark: _Toc17670968]Factors iaffecting idecisions imaking
Few ithings ialways iaffect ithe idecision imaking ifor iall ithe iorganizations iacross ithe iglobe as iwell ias i iautomobiles. iFirst iconcern iis ithe icurrent isituation ichange imay inot acceptable iby iall ithe iworkers (Perri, 2001). iSecondly, imajor ichange iin idecision imaking ican ibring major ichange iin ipolicy. iIt ialso ibrings ia igreat icost iand iexpense. iSociety, iCulture iand norm imay ialso ia igreat iimpacts ifor iany iorganizational idecision imaking.
[bookmark: _Toc17552854][bookmark: _Toc17576256][bookmark: _Toc17576300][bookmark: _Toc17670969]Ingredients iof igood idecision imaking
[bookmark: _Toc17552855][bookmark: _Toc17576257][bookmark: _Toc17576301][bookmark: _Toc17670970]Five iIngredients iof iGood iDecision-Making
· High-quality idata
· Access ito iadvanced isystems iand itraining
· Sound ijudgment
· Trust
· Flexibility

[bookmark: _Toc17552856][bookmark: _Toc17576258][bookmark: _Toc17576302]

[bookmark: _Toc17670971]Fishbone iAnalysis
A ifishbone idiagram, ialso icalled ia icause iand ieffect idiagram ior iIshikawa idiagram, iis ia visualization itool ifor icategorizing ithe ipotential icauses iof ia iproblem iin iorder ito iidentify its iroot icauses.
[bookmark: _Toc17576259][bookmark: _Toc17576303][bookmark: _Toc17670972] i i i  i i i i i  i i i iHow iDo iFishbone iDiagrams iSolve iManufacturing iProblems
[image: How Do Fishbone Diagrams Solve Manufacturing Problems]

Fishbone idiagrams iare isuccessfully iused iin ivarious ifields iof iindustries iand manufacturing to ianalyze ithe iset iof ipossible icauses iand itheir ieffects. iFishbone idiagram iprovides ia process ito iclearly idefine ithe i“Effect” iand ithen iputs iyou ito ithinking iabout ithe ipossible causes, ibased ion ithe icategories iof icommon iproblems iin imanufacturing icommunication (Laudon et al., 1999). iConcept iDraw PRO iapplication iextended iwith iFishbone iDiagrams isolution ilets iyou iconstruct iFishbone diagrams iand irepresent iglobally irecognized istandards ifor imanufacturing i6 iMs iand i8 iMs.
[bookmark: _Toc17552858][bookmark: _Toc17576260][bookmark: _Toc17576304][bookmark: _Toc17670973]Proposed isolution i1
As iper ithe idiagram ishows, iwhole i8 ibrunches ithat iare iconnected ito ithe imanufacturing problem, ieach ione iof ithem imust istart ia idirect iand ireal itime icommunication ifor ithe ibest understanding ito ifind iout iwhat iis ithe icause iand ireason. iReal itime iCommunication system iworks ivery ifast iand iif iany iproblem ioccurs iit ican idemolished ivery ivast.
[bookmark: _Toc17552859][bookmark: _Toc17576261][bookmark: _Toc17576305][bookmark: _Toc17670974]Proposed isolution i2
The imethod ishows ithat iinformation iis ithe ilast ipeak ipoint iof ithe iraising imanufacturing problem, iso ias ifor imy iimagine icompany iSAMAKI iand iothers, ithey imust iensure ithe inflow iof iinformation ivery ismoothly ifor ibetter icommunication isystem.
[bookmark: _Toc17552860][bookmark: _Toc17576262][bookmark: _Toc17576306][bookmark: _Toc17670975]Evaluation iof ithe iproposed isolution
These itwo isolutions icovering iall ithe iaspects iof ithe icommunication iproblem ithroughout the imanagement ipolicy iand ialso iit ican iimpact iall ithe ibrunches ifor iensuring ibetter communication (Perri, 2001). i
Major iconcern iis ithat ifor iremoving ithe icommunication igap, ilack iand imaintaining iproper flow iof iinformation.
[bookmark: _Toc17552861][bookmark: _Toc17576263][bookmark: _Toc17576307][bookmark: _Toc17670976]Implementation iplan ifor ithe iproposed isolution i(Stakeholder iAnalysis)
After iidentifying ithe ikey istakeholders i(and iextended iones iif idesired), iit’s iimportant ito capture ihow ibest ito imanage ithem. iA istakeholder imanagement iplan ican ibe ia isimple grid or ispreadsheet ithat ilists ithe istakeholders ialong ione iaxis iand itheir ipoints iof iinterest iand influence ialong ithe iother. iIn ithe iindividual iboxes, inote ikey imilestones ior ideliverables that ia istakeholder imight ihave ispecial iinterest iin, ias iwell ias ifinancial iand iemotional needs itied ito ithe iproject. i


StakeHolder iCommunication iPlan
	Stakeholder iCommunication iPlan


	Stakeholder
	Interest
	Key iInterest
	Communication iVehicle
	Frequency
	Comments

	BusinessPersons
	Luxary
	Royal design
	Party, Gift
	Always
	Must be maintain

	Higher middle-class
	Efficient cost
	Full family enabled
	Extra discount
	medium
	Make that premium


(Laudon et al., 1999)
This is how a project controler and the stakeholder relationship department must maintain a chart for evaluate and observe the whole plan for the communication with different parts of society. From that their communication system also going to be very effiecient enough to find out scope and solve communication problem if occurs (Perri, 2001).
The iproject imanager ior iaccount idirector imay icreate iand imaintain ithe istakeholder management iplan, ibut ithe iplan iwould ilikely ibe ishared iamong ithe iproject iteam, especially iamong ithose iwho imeet iregularly iwith istakeholders. iIn isome icases, ithe iplan iis also ishared iwith itop imanagers. iA istakeholder imanagement iplan iis inot itypically ishared with ithe iactual istakeholders ilisted.

A istakeholder icommunication iplan itypically igrows iout iof ithe iinformation iand ifindings inithe imanagement iplan. iIt ishould ilist ithe ikey istakeholders iwho ineed ito ireceive communications, iincluding itype, ifrequency, iand idetail. iIt imay imake isense ito iwrite ithe communications iplan iimmediately iafter ithe imanagement iplan, ior ias itwo iparts iof ione plan. iAgain, istakeholders iwill inot itypically ihave iaccess ito ithe icommunication iplan, though iover itime imay ibecome iaccustomed ito ireceiving ithe ioutput iof iyour iplan i- ifor example, itheir ibi-weekly iemail iupdate ion ithe iproject imentioned iin iyour iplan.
[bookmark: _Toc17552862][bookmark: _Toc17576264][bookmark: _Toc17576308][bookmark: _Toc17670977]Monitor iand ireview iof iimplementation iPlan
So ithe iultimate itarget iwill ibe iachieved ijust inot imaking ia igood icommunication isystem but imaintain iand imonitor idoes iit iexecuting iproperly ior inot. iFor ithis iorganization imay deploy iR&D idepartment ifor imaintaining itranquility iand icommunication (Laudon et al., 1999). Directors iand control iteam imust iover-watch ithe imanufacturing idepartment iclosely iand ensure ia iproper feedback ifrom ithem.
[bookmark: _Toc17552863][bookmark: _Toc17576265][bookmark: _Toc17576309]
[bookmark: _Toc17670978]Conclusion
Communication iskills, iboth iwritten iand iverbal, iare iinvaluable. iGood icommunication involves inot ionly ibeing icareful ito icommunicate iclearly iand icompletely, ibut ialso respecting iothers iand ilistening icarefully ito iwhat ithey iare icommunicating (Kazdin, 1992). Miscommunications ican ihave iserious iconsequences, ibut imost imisunderstandings iand disagreements ican ibe iresolved iif ieveryone iremains iprofessional iand irespectful. iThose who iare iconscious iof ipractice igood icommunication iskills, iand iare ireceptive ito ifeedback, will icontinually iimprove.
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