
Stages of team development

Care Home  
Effective teamwork 
and 
communication 
develops. 

The productivity 
and  better 
services to the 
patients in this  
care home.



Forming  Stage

Forming is  early stage ,creating a 
team with clean structure ,goals, 
direction ,roles team member 
begin build  the care home.

Forming is the first orientation 
period of the team development.

Where the team member  excited 
to do with the positive team 
expectation and experience. 

Though working in the team of care 
home.



Storming stage

Group member start to 
working and  communication. 

their feeling control by group 
leaders.

describe the tasks to the 
group, describe the different 
behaviours to the group and 
how to deal and handle 
complaints. 



Norming stage

People feeling part of the 
team and realize that they 
can achieve work. If they 
accept other viewpoint.

The member of care 
home team  shift their 
energy to  team goal.



performing

In this stage team members feel better 
confident through expressing their 
abilities. members solve the problems 
and assists another member.

Differences among the members are 
encourage and appreciated for greater 
success. Team members are 
committed and focused to get the 
success through sharing their 
knowledge and skills.



Adjourning stage
In this stage, team member may feel a sense of 
sadness and loses during the working time in 
care home. Here team Member feel a deep 
satisfaction accomplishment of the activity. 

Members think about the future role and 
individual's’  responsibility in care home.

member focus to team task though measuring 
the productivity thus analysing the 
effectiveness increase the performances.

This in the ending stages where the team leader 
the evaluates the productivity of care home.
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